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KA®EJIPA JKOHOMUKHU M T'YMAHUTAPHO-NIPABOBLIX AUCIUIIINH

PacnpeneieHue 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 320
Kypee>) Htoro
Henenn 172/6
Bun zanaruii v | Pl vio PIT

Jlexuu 4 4 4 4
IIpakTuueckue 8 8 8 8
Hroro ayn. 12 |12 (12 |12
KonraktHas padbora 12 |12 |12 |12
Cam. pabora 9 196 |96 |96
Hroro 108 [ 108 | 108 | 108
OCHOBAHHUE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM cOBeTOM By3a oT 28.02.2025 mpoTtoxom Ne 9.
[Iporpammy coctaBui(u): KaH[. 9KOH. HayK, [ou., Maiioposa JI.H.

3aB. kadempoi: Kaud. ropua. Hayk, nomueHT Cepmokosa 0. A.



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 |Ilenbto OCBOEGHUS IMUCLUIUIMHBL «YIpaBACHUE HU3MEHEHUSMM» IO HampasiaeHuto noarorosku 38.03.02 MeHemxMeHT
SIBISIETCST  MOATOTOBKA CTYAEHTOB K OPraHU3allMOHHO-YNPaBICHYECKOM, aHAIUTHYECKOW ¥ HHOM JesTeNbHOCTH,
TpeOylolieiics B X0/le peaTu3aluu IPOEKTOB, KaK B Ka4e€CTBE MCIIOJIIHUTENEH, Tak 1

1.2 | pykoBoauTeneit mpoeKToB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

B pe3yibTaTe 0OCBOCHUA TUCHUIIJINHBI 06y‘-lalOHIHﬁCfl JOJIZKCH

3HaTh:

[IpuHIMOBl QYHKIMOHUPOBAHHUSA OPTaHHU3AIMN, SKOHOMHUYECKHX CHCTEM M OCHOBHBIEC yIpaBieHueckue moaxons! (cooTH. ¢ OIIK-
1.1.)

OCHOBHI OIIGHKH COIMATEHOH 3(P(PEKTHBHOCTH, yCTOHYMBOTO PasBUTHSA M KOPIIOpaTHBHOW comuanbHOH oTBercTBeHHOCTH (KCO)
(cootH. ¢ OIIK-3.1.)

MeToap! MapKETHHIOBBIX U PHIHOYHBIX HCCIIEIOBaHNH, aHaTM3a BHYTpeHHeH BHemHel cpeasl (cooTH. ¢ OIIK-4.1.)

Ymersn:

BriOupars 1 00OCHOBBIBaTh YIpaBIEHUECKHE ACHCTBUS, OMMPAsICh HA TEOPETHUSCKHE 3HAHMS U AHAIM3 KOHKPETHBIX YCIOBHH
(cootH. ¢ OIIK-1.2.)

PazpabarpIBaTh aTbTEpHATHBHBIC BAapHAHTHI PENICHUH, UX KPUTCPHAIBHYIO OLEHKY M BBHIOMpPATh ONTHMAIBHBIA BapHaHT (COOTH. C
OIIK-3.2.)

CrpykTypupoBarb  OusHec-uzael0 B (OpManM30BaHHBIA  OW3HEC-IUIaH, BKJIOYass  MAapKeTUHTOBYIO,  ONEPAlMOHHYI0 U
opranu3annoHHyto crpareruu (cootH. ¢ OIIK-4.2.)

Binajgern:

HaBplkaMu TpUMEHEHHUS CTaHAAPTHBIX SKOHOMHYECKHX pACYeTOB M WHCTPYMEHTOB aHaIW3a B NPO(ECCHOHATEHOM KOHTEKCTE
(cootH. ¢ OIIK-1.3.)

HaBblkaMy CHCTEMHOr0 ¥ CHUTYallMOHHOTO aHaiW3a Ui TIOATOTOBKH OOOCHOBAaHHBIX PEUICHWH, TEXHUKAMHU YIPaBICHHUS
M3MEHEHUSIMH, BOBIICUEHUS CTEHKXOIIEPOB 1 MUHUMHU3ALMU cONpoTuBieHus (cooTH. ¢ OIIK-3.3.)

MeTtoaamu TIpE3ESHTAIMY U 3aIUTH OM3HEC-TUTaHa [T UHBECTOPOB, KPEAUTOPOB U MapTHEepoB (cooTH. ¢ OITK-4.3.)

3. CTPYKTYPA U COAEPKAHUE JUCIHUIIJINHBI

Paznen 1. Paznen 1. TeopeaneCRne U METOAOJOIHYIE€CKUE ACIIEKThI YIIPABJICHUS U3BMCHCHUAMH

Ne HaunmenoBaHnue TeMbI, KPaTKOE COAEP/KaHHe Bun sansras / Cemecrp /| Koauectso Komnerenuun
= » KP Aep pa6otsl / popma ITA Kype 4acoB !
OIIK-1
OIIK-3
Tema 1. Bsenmenue. OCHOBHbIE TIOHATHS B OOJNACTH  YHpaBICHUS O?_[I}(Iff]
HU3MEHEHUSAMH. OIIK-4.2
1.1 |Onpenenenne mnoHsATUS «u3MeHeHUs1». (OCHOBHBIE XapaKTEpUCTHUKH | JIEKIMOHHbIE 3aHATHS 3 2 ggij?
u3MeHeHud.  ba3oBble  9MeMEHTHl  YNpaBICHHS  HM3MECHEHUSIMH. OHK-3.2
Knaccuduxaunst msmenenunit. Marpuma neneit u meronos. Omnpenenenue OHK—3.3
MOHATHH «IIOPTQENb» U «IPOrpaMMar. OIIK-1.1
OIIK-1.2
OIIK-1.3
OIIK-1
OIIK-3
Tema 1. Beenenne. OCHOBHbIE TIIOHATHUS B OONACTH  YHpaBICHUS 0(1)—[1_25‘41
HU3MEHECHHUSAMH. OIIK-4.2
CamocrosTenbHas OIIK-4.3
1.2 |Onpenenenue moHATUS «u3MEHEHUs». (OCHOBHBIE XapaKTEPHUCTHKU aGora 3 12 OIIK-3.1
n3MeHeHuH.  ba3oBble  JneMEHTHl  YNpaBIE€HHS  M3MEHEHUAMH. p OHK-3.2
Knaccuduxamusa usmeHeHuil. Marpuma neneit u Metonos. OmnpezneneHue OHK-3.3
HOHATHH «HOPT(ENB» U «IPOrpaMMavy. OIIK-1.1
OIIK-1.2
OIIK-1.3
Tema 2. BHeliHee U BHYTPEHHE OKpY)KE€HHE IPOEKTa MO M3MEHEHHSAM B OIIK-1
OpraHusanyu. CamocrosTenbHast OIK-3
13 . 3 12 OINK-4
OmpeneneHue MOHATHSA «OKpYy’Karomas cpefa IpoekTay. @DakTopsl p OIIK-4.1
BHEIIHEH cpenapl mpoekra. @akTopsl BHYTPEHHEH Cpeibl IPOEKTa. OIIK-4.2




OCHOBHBIE YYaCTHUKU IIPOCKTA U UX BJIUSAHHEC Ha peain3alllio IPOCKTa.

OIIK-4.3
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

14

Tema 3. JKu3HeHHBIN UK IPOEKTA 10 U3MEHEHUSIM B OpraHU3aluH1.

OHpCL[eHCHI/Ie TOHSITUSL (OKU3HEHHBIN MK IIPOCKTa».
CXEMa pa3JInYHbIX B3TVISA10B HA JKU3HCHHBIN IIMKJT IPOCKTa

OObeIMHEHHAS

IIpaxTnueckue
3aHATHUSA

OIIK-1

OIIK-3

OIIK-4
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

1.5

Tewma 3. JKu3HEHHBIN UK IPOEKTA IT0 H3MEHEHUSIM B OpTaHU3aIliH.

Onpez[eneHHe MOHSTUS («KU3HEHHBIN LMK IIPOCKTa».
CX€Ma pa3JINIHbIX B3I 0B HA SKM3HEHHBIA 1K IIpOCKTa

OObeIMHEHHAs

CamMocTosTenbHas
pabota

12

OIIK-1

OIIK-3

OIIK-4
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

Pazgen 2. Pazgen 2. OcHOBHBIE NOACHCTEMbI YIIPABJICHHUS IIPOEKTOM 110 M3MEHEHHMSIM B OPTaHU3AllU B PAMKAX CHCTEMHOI0

moaxoaa.

Buja 3ansaTus /

Cemectp /

KosuuecTBo

Ne HaumeHoBaHUe TeMbl, KPaTKOe COAepKaHHe paGorsi / gopma MA Kype 4acoB Komnerenuuu

OIIK-1

OIIK-3

OIlK-4
Tewma 1. Beenenue. [ToHsTHe CHCTEMBI B YIIPABICHHHU ITPOEKTaMU. OIIK-4.1
OIIK-4.2
21 Onpenenenne MOHATUS «cucteMa». OCHOBHbIE BHUABI TOACHCTEM B CamocTrosTeabHas 3 6 OIIK-4.3
’ yInpasjeHuH npoexTamu. Ceszu pabora OIIK-3.1
MOACUCTEM  YNpPaBIE€HHMs  IPOEKTaMH,  0a3OBBIX  JJIEMEHTOB U OIIK-3.2
YOPaBISIOMUX MOAETIEH. OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

OIIK-1

OIIK-3

N OIIK-4

Tema 2. YrpaBiieHue coiep>kaHUEM H OpraHu3alueit mpoeKkTa OIK-4.1
OmnpeneneHne MOHITHS «YyTPaBICHHUE COAEP)KaHWEM TpoeKTa». JlepeBo OIK- 4'2
ueseit npoekra. [IpuHIumb OIK- 4'3

2.2 |ynpaBieHus — OpraHu3aluei MIPOEKTA. Ompenenenne  MOHATUSA | JIeKIIMOHHBIE 3aHATUS 3 2 OHK-3.1
«OpraHM3alMOHHAs CTPYKTYpPa IPOSKTa. OHK-3:2
Tunsl OpraHU3alMOHHBIX CTPYKTYp INPOEKTa. BHIbl OpraHu3alioHHBIX OIK-3 3
CTPYKTYP NPOEKTA. OIK-1.1
OIIK-1.2
OIIK-1.3

OIIK-1

OIIK-3

Tewma 2. YpaBneHue cofepkaHleM U OpraHu3alel IpoeKTa OIIK-4
OIIK-4.1
OmnpeneneHnue TOHATUS «YNpaBJICHUE COJCpIKaHHEM IpoekTay. [lepeBo OI1K-4.2

23 nener npoexta. [IpuHIUIBL CamocTosTenpHast 3 12 OITK-4.3
’ YIpaBIeHHS Opranu3anuen TPOEKTA. OnpeneneHne  TOHATHS padora OIIK-3.1
«OpraHU3alMOHHAs CTPYKTYpPa MPOEKTay. OIIK-3.2
Tunsl OpraHU3allMOHHBIX CTPYKTYp IpOeKTa. BHIbl opraHu3aliOHHBIX OIIK-3.3
CTPYKTYp IMPOEKTA. OIIK-1.1
OIIK-1.2

OIIK-1.3

Tewma 3. YrpasieHue npoaobKUTENTFHOCTBIO TPOSKTa CaMOCTOSTe b A OIIK-1

2.4 |OnpeneneHue MOHSATHS «YIPAaBICHHE MPOJODKUTEIBHOCTBIO IMPOCKTaY. 6 3 12 OIIK-3

Kanennaphslii rpapuk. pabora OIIK-4




Huarpamma T'anta. Omnpepenenue nousatust «CereBas Moaenb». Meron
CPM.

OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

2.5

Tema 4. YpaBineHue pucKkaMu MpoeKTa

OmpeneneHue TOHATUH «PUCK» U HEONPEAENEHHOCTbY. MeTobl
OIIpeeNeHNs BEPOSTHOCTH

HacTyIuleHus: coObiTus. Kiaccudukauus puckoB. YIpaBlieHHE PUCKaMU
U HX OLEHKAa. MeToabl OLEHKH pPUCKOB IpoeKTa. BeposTHOCTHbIH
aHanm3. JlepeBo penieHuil. MeToabl CHHKEHHS PUCKOB.

CaMocTosTeabHas
pabota

12

OIIK-1

OIIK-3

OIIK-4
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

2.6

Tema 5. YmpaBneHue pecypcamMu IpoeKTa

OnpeneneHne  MOHATHUS — «pecypc». Buasl  pecypcoB  mHpoeKTa.
VYhpapiaeHue — MarepUaTbHO-TEXHUYECKUM  O0ECIeYeHHeM  IIPOEKTa.
VYnpapineHHe KOMMYHMKAlMAMM IIPOEKTa. YIPAaBICHUE IE€PCOHAIOM
MIPOCKTA.

IpakTHyeckue
3aHATHA

OIIK-1

OIIK-3

OIIK-4
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

2.7

Tema 5. YnpasneHue pecypcamu IpoeKTa

OmpezeneHue  MOHATHS ~— «pecypc».  Buael  pecypcoB  mpoekra.
VYhpapieHue — MarepUaTbHO-TEXHUYECKUM  O0ECIEeYEeHHeM  IIPOEKTa.
VYnpaBineHne KOMMYHUKAMSIMH TPOEKTa. YIIPaBICHUE IEPCOHATIOM
MIPOEKTA.

CamocTosTenbHast
pabora

OIIK-1

OIIK-3

OIIK-4
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

2.8

Tema 6. YnpaBiieHue CTOUMOCTbBIO IPOEKTA

OmnpeneneHne TOHATHA «YNPABICHUE CTOMMOCTBIO IIPOEKTa». Buupl
OLICHOK CTOMMOCTH HPOEKTA.

Omnpenenenne HOHITUS «OrOMKeTUpOBaHUe». Buabl OromkeroB. OrneHka
BBINIOJIHEHUS OFO/KETA.

[IpakTuueckue
3aHATHUS

OIIK-1

OIIK-3

OIIK-4
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

2.9

Tewma 6. YripaBieHrue CTOMMOCTBIO POEKTa

OmnpeneneHne TOHATHS «YNPaBICHUE CTOMMOCTBIO MPOEKTa». Buibl
OIIEHOK CTOMMOCTH IPOEKTa.

Omnpenenenne MOHITUS «OrOKeTHpOBaHUe». Buabl GromkeroB. OreHka
BBITNIOJIHEHHS OIOKETA.

CaMocTosTeabHas
pabota

OIIK-1

OIIK-3

OIIK-4
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

2.10

Tema 7. YpaBieHHe KaueCTBOM IPOEKTA

OmpeneneHue IOHATUS «yNpPaBIEHUE KaueCTBOM MpoeKTa». YeTsipe
KITIOYEBBIX aCIIEKTa KaueCTBa.

Tpu rpymnmbl NPOLECCOB YIPABICHUS KAYECTBOM MPOEKTA.

[IpaxTunyeckue
3aHATHA

OIIK-1

OIIK-3

OIIK-4
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-3.1
OIIK-3.2




OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

OIIK-1

OIIK-3

OIIK-4
OIIK-4.1
Tewma 7. YripaBieHue kadecTBOM IIPOEKTa OI1K-4.2
OrmpezienieHne TOHATUSL «yINpaBIeHHE KauecTBOM mpoekTa». Yersipe| CamocrosTenbHas OIIK-4.3
KITFOYEBBIX acIeKTa KadecTBa. pabota OIIK-3.1
Tpu rpymmnsl IpoIECCOB YIPABICHHUS KaueCTBOM MPOEKTa. OIIK-3.2
OIIK-3.3
OIIK-1.1
OIIK-1.2
OIIK-1.3

2.11

4. POHJ] OLIEHOYHBIX CPEJICTB

CrpykTypa W conepkaHde (OHIA OIEHOYHBIX CpPEACTB JUIS TPOBEACHUS TEKYIIEro KOHTPOJII M MPOMEKYTOYHOW arTecTalnuiu
npeacTasieHsl B [Ipunoxernu 1 x pabouei mporpaMMe JUCIUIIIHHBL.

5. YA4EBHO-METOAUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHUE JTUCHUIIJIMHBI

5.1. YueOHble, HAy4YHbIe U MeTOAMYECKUE U3TaAHUS

ABTOpBI, bubnmoreka /
3arasue W3 parenscTBO, 1O
COCTaBUTEIN Konugecto
1 baunoB A. O., VYpapieHHe H3MECHEHUAMHU: YIeOHUK Mockga: lamkos u K°, http://biblioclub.ru/index
VYrpromosa H. B. 2020 .php?

page=book&id=573215

5.1. YueOHble, HAy4YHbIe U METOAUYECKUE U3TAHUS

ABTOpBHI, Bbubnuorexa /
3arnaBue H3parenscTBO, TOI
COCTaBUTEIN Konugecto
1 XycHyTauHoB, P. A., | Ynpasnenne n3MeHSHUSIMU: METOMICCKHIE Mocksa: MUCU-MI'CY, http://www.iprbookshop.
Mermepsikosa, T. C., YKa3aHUs K IPaKTHUECKUM 3aHATUAM U OBC ACB, 2018 ru/76394 html
3emMckoBa, JI. A. CaMOCTOSTETIBHOHN paboTe st 00yJalOMMXCs IO

HarpasJeHHI0 oAroToBKU 38.03.02 MEHEKMEHT,
npodUIb «KMEHEIKMEHT B MHBECTHIIMOHHO-
CTPOUTENBHOH chepen

5.2. Ilpodeccuonanbubie 6a3bl JAHHBIX H HHPOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

5.3. [lepeyeHb NPOrpaMMHOro odecriedeHust

OpenOffice

5.4. YueOHO-MeTOAUYECKHE MaTepuaJabl 1/ OqualOlllPIXCﬂ C OrpaHUYCHHBIMHU BO3MOKHOCTHAMMU 3/10POBbS

IIpn HE0oOXOAMMOCTH IO 3aIBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METOMUYECKHE
Marepuabl MPeNOCTaBISAIOTCS B (hopMax, ananTUPOBAHHBIX K OTPAaHUYEHHUSM 370POBbS M BOCHPUATHS WHpopMmanuu. Jnsg mum c
HapyIICHUSIMA 3peHus: B (opme aynuodaiina; B medaTHOW (opMme yBETHMYCHHBIM IIpupTOoM. s UL ¢ HApymICHUSAMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi Qopme. g U ¢ HapyIEHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IEUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCHUIIJIMHBI

ITomemieHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX yYCOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOIMMOW CHENHATH3UPOBAHHOMN
yaeOHOH MeOeNbI0 M TEXHHIECKIMHU CPECTBAMH 00yIEHS:

- CTOIIBI, CTYJIBSI;

- IEPCOHATBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- TIPOCKTOP;

- 9KpaH / THTEPaKTUBHAS JIOCKA.

7. METOAUWYECKHUE YKA3AHUSA JJIS1 OBYYAIOIIIUXCA IO OCBOEHUIO TUCIIUITJINHBI

Mertoamueckne yKa3aHuUs 10 OCBOSHHIO UCIUILUIMHEI IPEACTaBIICHBI B [Ipunoxxennn 2 x pabodel mporpaMMe JUCIUILUIAHEL.







®OH/JI ONEHOYHBIX CPEJCTB

1 Onucanue noka3sareseil U KpUTepUeB OLICHMBAHUS KOMIICTCHIUI HA
Pa3JIM4YHbIX 3Tanax ux (pOPMUPOBAHUSA, ONIMCAHUE IIIKAJI OLCHUBAHUS

1.1 Tlokazarenn U KpUTEPUU OLICHUBAHUSI KOMITETCHIIMN:

IIpuioxenue 1.

3VH, cocrapmsromniye
KOMIICTCHIINIO

ITokazarenu
OILICHHUBAaHUA

Kpurepun
OLCHHUBAaHUA

CpenctBa
OIICHUBAaHUA

OIIK-1: CnocobeH pemartb

npodeccuoHanbHbIE 3a/1a4l Ha OCHOBE 3HaHUH (Ha IPOMEKYTOUHOM

ypOBHe)BKOHOMquCKOﬁ,0pFaHH3aHHOHHOﬁIIynpaBHqueCKOﬁTBOPHH

3namo: [TpuHIMATIBI
(YHKITHOHUPOBAHUS
OpraHu3alui,
SKOHOMHUYECKHX CHCTEM U
OCHOBHBIC YIIPABJICHYCCKHE
MOJIXOJTBI

JleMoHCTpUpyeT 3HAHUE
npeaMeTa B Ipezenax
HU3YUYEHHBIX BOIIPOCOB

IlomHoTa 1
COJIEPIKATEIBLHOCTh
0TBeTa, MoaAdop
KOPPEKTHBIX MPHUMEPOB.
CriocoGHOCTH TPAaMOTHO
OTBETUTH HA BOIIPOCHI.

3 — Bompocsr (1-40)
T —Ttecr (1-19)

Ymemw: BoiOupate u
000CHOBBIBATh
YIIpaBJI€HYECKUE ACHCTBUS,
ONMpasiCh HA TEOPETUUECKHE

HdemoncTpupyer
YMEHHE PEIIeHHS
IIPaKTUYECKU3 3a/1a4, C
LIENbIO MTOJTY4YEeHUs

[TomHoTa pacKkpeITUS
TCMBI.

Jloruka u3noxeHus
BBIBOJIOB.

T — rect (1-40)
3 —3amagm (1-18)

3HAHUA U aHAJIU3 HE0OX0 MO YMeHue npuBoIuTh
KOHKPETHBIX YCIIOBUHN uHpopMaIuu TIPUMEDHI.
Hmems nasviku: HaBbikamu | [lokasbiBaeT HaBBIK Kputnueckuii ananus T — rect (1-40)
MIPUMEHEHUS CTaHIaPTHBIX HCIIOJIb30BAHMS CUTYAINH 110 3 —3amagm (1-18)
SKOHOMHUYECKHX PacueTOB M | HEOOXOAMMOH MPEACTABICHHBIM
WHCTPYMEHTOB aHaJIN3a B nH(pOpMaIUN B JTAHHBIM.
npodeccruoHaIbHOM COOTBETCTBHH C ApryMeHTHPOBaHHOE
KOHTEKCTE IIOCTaBJICHHOM 3a/la4eil | IpeiCTaBICHUE
BBIBOJIOB.

OIIK-3: CnocobeH
pa3pabaTbIBaTh
000CHOBaHHBIE

OpraHU3alMOHHO-

yIIpaBJICHUYCCKUE
pELIeHHs C YYETOM HX
COILIMAIbHONU
3HAYNMOCTH,

COIEMCTBOBATEL UX
peanu3aluu B

YCIIOBUSIX CJIOKHOU U
JTUHAMUYHOM CpeJibl U
OIIEHUBATh HX
MOCIICACTBUS

OLL€HMBATb UX NocneancrenA

OlMK-3: CnocobeH paspabaTbiBaTb 060CHOBAHHbIE OPraHM3aLMOHHO-
yNpaB/ieHYeCKMe peLeHNA C Y4ETOM UX COLMANBHOM 3HAYMMOCTH,
COAENCTBOBATbL MX Peann3aumnm B YCI0BMAX C0KHOMN U ANHAMUYHOM cpeabl U

3nams: OCHOBBI OLIEHKHU
connanbHO# 3¢ PpeKTHBHOCTH,
YCTOWYUBOTO PA3BUTUS U
KOPIOPAaTUBHOM COLMAIbHOU
orBercTBeHHOCTH (KCO).

JeMoHcTpUpyeT 3HaHNe
IpeaMera B Ipeenax
M3Y4YEHHBIX BOIIPOCOB

ITonHoTa u
COJIEPIKATEIBLHOCTh
0TBETa, MOA00p
KOPPEKTHBIX TIPUMEPOB.
CrmocoOHOCTh TPaMOTHO
OTBETUTH Ha BOIIPOCHI.

O — Bompocsr (1-40)
T —Ttecr (1-19)

Ymems. PazpabatbiBath
aIbTepHATHBHBIC BAPHAHTHI

JemoHcTpupyeT
YMEHHE pelIeHUs

[TonHOTa pacKpBITHS
TEMBI.

T — Tect (1-40)
K — xetic (1-4)




pelIeHnii, nx
KPUTEPUAIBHYIO OLIEHKY U

IMPpaKTUYCCKU3 3aaa4, C
LECJIBIO TOJIYUYCHUSA

Jloruka u3iosxeHus
BEIBOJIOB.

BBIOMPATH ONTHMAJTEHBII HE0OX0 MO YMeHue npuBouTh

BapHaHT uHpopMamu IPUMEPBHI.

Hmemsb nasviku: HaBoikamu | [loka3bpiBaeT HaBBIK Kputnueckuii ananmns T — tect (1-40)
CUCTEMHOI0 U HCIIOJIb30BaHUSA CUTYAaIH o K — keiic (1-4)
CUTYAI[IOHHOTO aHAIIM3a U1 | HeOOXOAUMO MIPEICTaBICHHBIM

MOJITOTOBKM OOOCHOBAHHBIX | HH(OPMAITUH B JTAHHBIM.

pelIeHui, TeXHUKaMU COOTBETCTBHUHU C AprymMeHTHpOBaHHOE

YIpaBIeHHs] U3MEHEHUSMH, [TIOCTABIICHHOH 3a/1a4eil | mpejcTaBICHNe

BOBJICUEHHSI CTEHKXOIIEPOB BBIBOJIOB.

1 MUHUMH3AIIUH
COIMPOTUBJICHUSA

OIIK-4: CiocoOeH BBISBIATH U OIICHUBATH HOBBIE PHIHOY

HBIC BO3MO>XHOCTH, paSpa6aTLIBaTB Ou3HEC-TUTaHbI

CO30aHUA 1 Pa3BUTUA HOBBIX HaHpaBHeHI/Iﬁ JCATCIIBPHOCTH U opraHmaunﬁ

3nams: Metoast
MAapKCTUHI'OBLIX U PBIHOYHBIX
WCCIIeIOBAHUM, aHAIHN3a
BHYTPEHHEU BHEITHEN CpeIbl

[emoHCTpUpYET 3HaHKE
IIpeIMeETa B Ipeenax
HA3YYEHHBIX BOIIPOCOB

IlonHoTa n
COJIEPIKATEIBLHOCTh
oTBeTa, Moadop
KOPPEKTHBIX IPUMEPOB.
CriocoGHOCTH TPaMOTHO
OTBETUTH HA BOIPOCHI.

3O — Bompocsr (1-40)
T —Ttect (1-19)

Ymemw: CTpyKTypHpOBaThH
Ou3Hec-uero B
(hopman30BaHHbII OM3HEC-
IUIaH, BKJIIOYAs
MapKETHHTOBYIO,
OTIEPaIOHHYIO U
OpPTaHU3aLMOHHYIO CTPaTErHH

HemoHcTpupyer
YMEHUE PEIIeHHUs
MIPaKTUYECKU3 33]1a4, C
LIEJTBIO TTOTYYEeHUS
HEOOXOAMMO¥
nHpOpMAaLUH

ITonHOTa pacKphITHS
TEMBI.

Jloruka usnoxeHus
BBIBOJIOB.

YMeHne NpuBOINUTh
MIPUMEPBHI.

T — rect (1-40)
K —keiic (1-4)

Hmemnw naswvixu: Metogamu
TIPE3CHTAITAHN U 3aIUTHI
Ou3HEC-TUTaHA IS
HWHBECTOPOB, KPEIIUTOPOB U
TMapTHEPOB

IToxa3pIBaeT HaBLIK
HCIIOIB30BaHUs
HEOOXO0IUMOM
nHpOpPMaLUH B
COOTBETCTBHH C
IMOCTaBJICHHOM 3aaducii

Kpurnueckuii ananus
CUTYyalluH 1Mo
MIPEICTaBIEHHBIM
JTaHHBIM.
ApryMeHTUPOBaHHOE
MIPECTaBIICHUE
BBIBOJIOB.

T — rect (1-40)
K — xetic (1-4)

1.2 IIIxajel OLIECHUBAHUS:

Texymuii KOHTPOJIh yCIIEBAEMOCTH W IMPOMEKYTOYHAS ATTECTAIUsl OCYIIECTBISICTCS B
paMKax HaKOMHUTEIbHON OAIITbHO-PEUTUHTOBOM crcTeMbl 110 100-0amipHOM mKase:

84-100 6amnoB (OIIEHKA «OTIUIHOY)

67-83 6ayToB (OLIEHKA «XOPOIIIO»)

50-66 6am10B (OLIEHKA «YA0BIETBOPUTEIHHO)

0-49 GannoB (o1eHKa «HEYAOBICTBOPUTEIHHOY)

2 TunoBbIe KOHTPOJIBHBIC 3aJaHUA UJIH UHbBIC MaTCPHAJIbI, HGOﬁXO}II/IMbIe JJIA

OLCHKH 3HAHUH,

yMEHMUIA,
XapaKTepU3yIUIUX J3Talbl

OCBOEHHsI 00pa30BaTeIbHOM NPOrPaMMBbI

1. [Ipennoceuiku

U Tpupoaa

Bonpocsl k 3auery

OpraHnu3allMOHHBIX

OpTraHHU3allMOHHBIX HSMCHCHHﬁ, €€ MCCTO B TCOPUHU MCHCI?KMCHTA.

U3MEHEHUH.

HABBIKOB M (WIHM) ONbITA JAeATEJbHOCTH,
(popmupoBaHus KOMIIETEHIIMH B Ipolecce

Kounnemnmnus




2. VYpoBHM M  XapakTEpUCTUKAa  OCHOBHBIX HM3MEHEHMH B  OpraHu3alluu.
HezannanupoBaHHbIE U IJIAHOBbIE U3MEHEHUS, UX XapaKTep.

3. Knaccuduxanus nzmeHeHnii. OcoOEHHOCTH yTIpaBlIeHUs! IUIAHOBBIM M3MEHEHUEM U
yIOpaBleHUs] TUHAMUYECKUM U3MEHEHUEM

4.  IlpoGaeMbl OCyIIECTBICHUS W3MEHEHHI U OCOOCHHOCTH TOHSTHS «CONPOTHBIICHHE

W3MEHEHUAM.
5. [TprunnbI COIPOTHUBJICHUS IIEpeMEHaM, CTEPEOTUIIBl BOCIPUATHS
U3MEHEHUH.

XapaKTepucTuka JIMYHBIX U CTPYKTYPHBIX 0aphepoB.

6.  Ilonxonbl K MPEOJOICHUIO COMTPOTUBIICHUS TIEpeMeHaM. BhIsiBIeHne CTOPOHHUKOB U
MIPOTUBHUKOB TIEPEMEH.

7. Mojenu u 3Tarnsl Ipolecca yupaBieHHs MIaHOBBIMUA U3MEHEHUSIMU.

8.  XapakTepucTHKa MOJEIH «IEPEXOJHOr0 MepuoAa» B TMPOLECCE YIPABICHUS
OpraHU3aIlMOHHBIMUA U3MEHEHUSIMH.

9. Cyurnocts mojenu «kEASIER» 1 OCHOBHBIE 3JIEMEHTHI IAHHOW MOJEIIH.

10. Mogenb» K. JleBuna. Teopust «E» u Teopust «O» opraHu3allmOHHBIX U3MEHEHHUM.

11. ConocraBieHue MoOJeNEeH  yNpaBICHUS  OPraHU3AIMOHHBIMU  U3MEHEHHUSIMU
bexxapna u Tropnu u bupa.

12. Mogenp mpouecca yCHEUIHOIO YINPABJICHUS OPraHW3alMOHHBIMH W3MEHEHHSIMU,
paspaborannas JI.I' pelinepom.

13. IlatusranHas monelb OCyHIECTBICHHS M3MeHeHuil boctoHckoi KoHcanTuHroBoit
I'pynmsl.

14. Mopnens cucreMHor TexHosornu BMmematenbcTBa (CTB) kak onuH W3 MeTOHOB
CeMEeICTBa «CUCTEMHBIX MOAXOI0B» U €€ OCHOBHBIE (Da3bl.

15. CymmHocth crpaternn u3MeHeHuid. llenb pa3paboTku W peanu3anuu CTpaTeruu
W3MEHECHUM.

16. CymHOCTb MOHATHS «CTPATETUYECKUH KOHTHHYYM». OOIIre 3aKOHBI OpraHu3aIiH.

17. OcHoBHbIE BuAblI cTpaTeruil usmMeHeHHil. OcoOeHHOCTH Mpoliecca IUIaHUPOBAHUSA
M3MEHEHUH B OpraHu3aliu.

18. Mertonapl ynpaBieHUS H3MEHECHHUSIMU. NucTpyMeHTHI MPOBEICHUS

OpraHU3alMOHHBIX U3MEHEHUH.

19. Poab pykoBojJcTBa B ynpaBieHUH U3MEHEHUAMHU. CTUIIM TIPOBEICHUS U3BMEHEHHUI B
opraHuzanuu. XapakTepHble YepThl K3BMEHEHUM C UCTI0Ib30BAHUEM TIEPETOBOPOB.

20. XapakTepHuCTHKa albTEPHATUBHBIX IMOAXOAOB: CIIOCOOBI CTUMYJIHPOBAHHS TOUCK
HOBBIX UJIEH, TBOPUECTBA, IPOSIBJICHUSI HHUIIUATUBBI.

21. Kuaccuyeckue M COBPEMEHHbIE KOHIIENIIMM OPraHU3ALMOHHOIO pa3BUTHUS Kak
yIpaBieHUE U3MEHEHHUSIMU: JOCTOMHCTBA U OTPAHUYCHUSI.

22. Konuemnmusi oOydaromieicss oOpraHm3ali Kak ee  pa3BuTHe. l3MeHeHue
COIIMAILHOTO KOHTPAKTA.

23. BsaumocBs3b 00y4aromIeicss OpraHu3aiyy U CUIIBHON HHHOBAIIMOHHOMN KYIbTYPHI.

24. llomxompl K ONPENEICHUIO TOHATHUS  «PECTPYKTypU3alUs», CYLIHOCTHBIE
0COOEHHOCTH U NPEIOCHUIKH.

25.  OcHOBHBIE NOJOKEHHS KOHIENIUN PECTPYKTYPHU3ALIUU: LIETN, METO/IbI, CPEJCTBA.

26. ®opmupoBanue HPGEKTUBHON KOMAHIbBl JUI CTPATETMYECKUX H3MEHEHHIl:
MPUHLUIIBI, CTaIUHU, PE3YJIbTATUBHOCTb.



27. OcHOBHBIE NPUHIIMIIBI YIPABICHUS TPOLECCOM U3MEHEHHUI U UX XapaKTEPUCTHKA.

28. CTpyKTypHBIE XapaKTEPUCTUKH CUCTEMBI YNPaBICHHSI U3MEHEHUSAMHU: UX CYIIHOCTb
" yCJIOBUS NPUMCHCHUS.

29. TlonsTue, ueiau U METOJIMKM MOHUTOPHHTA 1 KOHTPOJIS IIPOIlecca U3MEHEHU.

30. Oco0OeHHOCTH MOHUTOPWHTAa W KOHTPOJIA Mpollecca M3MeHeHui. lcmonp3oBaHue
KOH(QPOHTAIMU I JIOCTIDKEHHUS TOJIOKHUTENBHBIX pPE3ylbTaTOB B TMpollecce H3MEHEHUS
OpraHH3aliHy.

Kpurepun onenku:

- OEHKa «OTIM4HO» 84-100 6aymioB - M3MOXKEHHBIM Marepuan (QakTHUUECKH BEpeH, HaJUuue
rIyOOKHUX HCUEpNbIBAIOIIMX 3HAaHUM B 00beMe MpONIEHHONW NpOorpaMMbl TUCIHUIUIMHBI B
COOTBETCTBUH C TIOCTaBIEHHBIMH MPOrpaMMOil Kypca WeIsIMH W 3aJadaMd  OOyuyeHWHs;
MIpaBWIbHbIE, yBEpEHHbIE IEHCTBHS IO MNPUMEHEHHMIO IIOJYYEHHbIX 3HAHUNW Ha MpPaKTHKE,
I'PaMOTHOE U JIOTUYECKH CTPONHOE M3JI0)KEHHE MaTepHualla Ipu OTBETE, YCBOCHHE OCHOBHOW M
3HAKOMCTBO C JOMOJHUTEIbHOM JIUTEPATYPOH;

- OLIEHKA «XO0poIIoy» 67-83 6ayioB - HaATMYKE TBEPABIX M 1OCTaTOYHO MOJHBIX 3HAHUN B 00beMe
MPONJEHHON MPOrpaMMbl IUCHUIUIMHBI B COOTBETCTBHHM C LENSAMU OOY4YEHHs, NpPaBHJIbHBIE
JENCTBUS M0 NPUMEHEHUIO 3HaHUN Ha MPaKTUKE, YETKOE M3JI0KEHUE MaTepHala, OIyCKarTCs
OTJIe/IbHbIE JIOTUYECKHE U CTUJIMCTHYECKHE MOTPEUTHOCTH, OOYyYaroIIHUNCsS YCBOWJI OCHOBHYIO
JUTEPATypy, PEKOMEHIOBaHHYIO B paboueil mporpaMMe IUCIHUILIHHEI;

- OIICHKa «YyJOBIETBOPUTENbHO» 50-66 OamyoB - HamW4yue TBEPIBIX 3HAHUKW B 00BEME
NPOIIEHHOTO Kypca B COOTBETCTBUM C LIEISIMU OOyUEHUsI, U3JI0’)KEHHE OTBETOB C OTAEIbHBIMU
OIMOKaMH, YBEPEHHO HCHPABIECHHBIMU MOCJIE JIOMOJHUTEIBHBIX BOIPOCOB; IpPAaBHIbHBIE B
LIEJIOM AEUCTBHUS 110 IPUMEHEHUIO 3HAHUI HA NIPAKTUKE;

- OLIEHKa «HEeyAoBJIeTBOpUTENbHO» 0-49 GaiioB - OTBETHI HE CBSI3aHBI C BOMPOCAMH, HAUUHE
rpyObIX OIIMOOK B OTBETE, HEMOHMMAHUE CYIIHOCTH M3JIaraéMoro BOINpOCa, HEyMEHUe
MPUMEHATH 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh U HETOUYHOCTh OTBETOB Ha JIOMOJIHUTEIbHBIE U
HaBOJALIUE BOIIPOCHI.

Tema 1. « KoHuenuusi OpraHn3anuOHHbIX H3MEHEHUi»
Bonpocu HA  NOHUMAHUE  JIEKUUOHHOZ20

mamepuana 1. Kakue CymecTBYIOT TOAXOABl K  OINPEICICHHUIO
OPraHU3aIMOHHBIX U3MEHEHUI?
2. HazoBuTe KI1tOU€BBIC TTOJIOKEHUST 00 U3MEHEHUSX JJII OPTaHU3aI1H.
3. OxapakTepu3yiTe OCHOBHbIC U3MEHEHUSI B OpraHU3AIIMH.
4. KakoBa kiaccuukanus u3MeHeHU ! ?
5. B uem mposBISIOTCST OCOOCHHOCTH YIIPaBJICHHS TJIAHOBBIM M3MEHEHHMEM M YNPaBIICHUS

JUHAMHYECKUM W3MCHEHHEM.

[*))

. HazoBute ocHoBHBIC ypOBHU U (DOPMBI YUACTHSI B U3SMEHEHHUSIX.

7. HazoBuTe Haunbosee MNpUMEHsIEMble Ha MPAKTHKE CIOCOObI, O3BOJSIONIUE MPUBIIEYD
BHHUMaHUE OTAENBHBIX JIUI[ U FPYNN K HEOOXOAUMOCTH MEepEMEH.

7. K xakoMy TUIy OpraHHM3allMOHHBIX HM3MEHEHMH OTHOCHUTCS DPEUHXUHUPUHT Ou3Hec-

nporueccoB? Ha kakoMm ypoBHE OpraHHU3ally OH OCYIIECTBISIETCS?

8. Hapucyiite «mTypMaHCKyI0 KapTy» IIpolecca IpeoOpa3oBaHul i 3HaKOMOW Bam

poccuiickoit komnanuu. M3 kakux a3 oHa OyaeT COCTOATh?

BOnpOCbl 0/151 NOO2OMOGKU oﬁyuaromuxm K BRpDAKMUYECKUM 3AHAMUAM
l.Hpez[MeT, OCHOBHBIC ITIOHATHUA U 3aJa4i AUCHUIIIINHBI ((YHpaBJ'IeHI/IC U3MCECHCHHUAMU).



2. XapaKkTepucTUKa OCHOBHBIX U3MEHEHUH OpTraHU3allHu.

3. Kimaccudukanmsi n”3MeHEeHHH.

4.0cO0CHHOCTH yNPABJIICHHS] TUTAHOBBIM M3MEHEHHWEM W YIIPaBICHUS JTUHAMUYECKUM

u3MeHeHueM. Bapuanmol mecmoeswix 3a0anuil

1.K 0CHOBHBIM BH1aM OPraHM3allMOHHBIX H3MEHEHU OTHOCUTCS:

a)  W3MEHEHHUeE IIeJIed U MPOIyKTa

b)  U3MeHEeHHE CTPYKTYpPHI U TEXHOJIOTUU

C)  UW3MCHEHHE BHEIIHEH CpesIbI

d)  Bce OoTBETHI BEpHBI

2. KATeHT U3MEeHEeHHUII» - ITO:

a)  4YeJOBEK, UTPAIOIIH POJIb MPOBOJIHMUKA U3MEHEHUN B OpraHU3aI|H

b)  dYenoBeK, CONMPOTHUBIISIONIUNACA U3MEHEHUSIM

C)  TMpeacTaBUTENh CTOPOHHEH OpraHU3alluu, KOHCYJIBTAHT

d)  Bce OTBETHI BEpHBI

3.Ilon0epute NpaBUJIbLHBIH OTBET:

a)  UW3MEHEHHUs C ydYaCTHEM - IMpolecc 0ojieeé MEIJICHHBIH W JOPOTOCTOSIIUN, YeM
HaBs3bIBA€MbIE U3MEHEHUS

b)  HW3MEHEHHs C y4acTHEM - mporiecc 0oyiee OBICTPBINA M JICHICBBIN, YeM HaBS3bIBACMbIC
WU3MEHEHUs

C)  HaBS3bIBACMBIC N3MEHEHHUS.

4. B yem BbIpakaeTcst OCHOBHAasI LieJIb H3MEHEeHMit?

a) B HOBBIIIEHUU 3(HPEKTUBHOCTH MTPOU3BOICTBA.

b) B IpPUCTIOCOOJICHUH K HOBBIM YCJIOBHSIM X03SHCTBOBAHHSI.

C) B aJanTaluy BHEUTHUX ()aKTOPOB OTHOCUTEIILHO BHYTPCHHHUX MapaMeTPOB.

d) B ydere noTpeOHOCTE MepcoHana.

€)  BCE OTBETHI BEPHBI

5. K npyyuHAaM OpraHu3anMoOHHbIX H3MEeHEeHHii OTHOCATCSI:

a)  3aBHCHMOCTbh BHYTPEHHEW U BHEIIHEH Cpe/bl OpraHu3aluu

b)  Hanmmume Kpu3uca

c)  yObITOuHas paboTa MpeapUITHS

d)  Bce OoTBeTHI BEepHBI

Keiic- ananus
«BopoHe:kcknii MeXaHUYeCKUIl 00aHKPOTHJI IBA 3aB0J1a AMEPUKAHCKON PUPMBD)

Awmepukanckas pupma «Kamepon» — ogHa U3 BeIyIIMX B MUPE 1O BBITYCKY 000pYI0BaHUS
Uist  He(Terazoo0bIBAIONINX NPEINPUIATUNA — BBIHYXJIEHAa 3aKpbITh CBOM 3aBOJbI B
I'epmanun u @pannuu. 3aBoIbI OB OPUCHTUPOBAHBI HA H3TOTOBIICHUE 000Dy IOBAHUS JIJIS
POCCUNCKHUX HEPTSIHUKOB U Ta30BUKOB.

BopoHexcknii MeEXaHUYECKHI 3aBOJl, U3BECTHBIN CO3AAaTENb ABUTATENEH 1T KOCMUYECKUX
pakeT, MpoBOAS IMpOrpamMMy KOHBEPCHH, CyMe€Jl OpraHHW30BaTh ITPOU3BOACTBO 3alOPHOU
apMaTypbl, COOTBETCTBYIOIIEH MHPOBBIM CTaHIApPTaM U Ooliee NeHIeBOH. AMEpPHKAHIIBI
ObUIM BBITECHEHBI C POCCUNCKOro phlHKa. Ho BOpOHEXIIBI HA 3TOM HE OCTaHOBWUIMCH. Mx
MPOIYKLMS YK€ MOoJIb3yeTcsl crpocoM B crpaHax [lepcuackoro 3anmuBa, B MHpokurae.
DKCIaHCusl PAKETOCTPOUTENIe Ha MHPOBOM pBIHKE NPOU3BOAUTENEH HedTerazoBoro
000pyI0BaHUS TTPOJIOJKACTCS.



Bonpocsr:

l.Hoquy U3MCHCHUA Ha BOpOHe)KCKOM 3aBOJC OBUIH CTOJb YCHGH_IHBIMI/I?

2.Kakoro tumna u3MeHeHus: ObUIH OCYIIECTBIICHbI?

3.ITouemy amepukanckas pupma «KamepoH» 3akpbuia CBOM 3aBOJIBI?

4.Kakue 1BWXyIIKE U IPOTUBOJEHCTBYIOIINE CUIIBI, I10-BAIlIEMY, B I10JIb3Y ITOTO PEILICHUS?

4,

Tema 2. ((HpI/IqI/IHI)I COIMPOTUBJICHUA UBSMCHCHUAM U Cnoco0bl UX NMpeoa0JICHUS»

Bonpocw na nonumanue neKyuoHHo20 mamepuana
[lepeuniciiute OCHOBHBIE NMPUYMHBI HETAaTUBHOTO OTHOIIEHUS W COMPOTHBIICHUS
nepemenaM. Kakue, Ha Bar B3risi, Haubosee TpyIHO MPEOOTUMBI?
Packpoiite cMbICI MOHSATUSI «COMPOTHUBIICHUE TEpEMEHaM).
Hcnonp30BaHWE KakuX METOAOB CIIOCOOCTBYET IIPEOAOJIICHUIO COINPOTUBICHUS
U3MEHEHUsIM B opraHuzanuu? Ilouemy, HECMOTpPsSI HA H3BECTHOCTh AITHX METOJIOB,
MporpamMMbl U3MEHEHUN TEPIAT Heynauy?
JlaiiTe XapakTepUCTUKH JTUYHBIX (TICUXOJIOTMYECKUX) M OpraHU3aIMOHHBIX

(CTPYKTYpHBIX) OapbepoB.

5.

.

HazoBuTe THOBI HETATUBHOIO OTHONIIEHUS K H3MCHEHHAM U CHOCOGBI ux
npeonosieaust C. Xeepa.

HazoBuTe OCHOBHBIE CIOCOOBI MPEOJIOJICHUS COMPOTUBIEHUS, WX JOCTOMHCTBA U
HEJ0CTaTKH, 0COOEHHOCTH MCIIOIB30BaHUS JAHHBIX CITIOCOOOB Ha MPAKTHKE.

KakoBa posib opraHu3almOHHOM KYJBTYphI B OCYLIECTBIEHUU U3MEHEHUI?

Bonpocwi 0ns noozomosku 0oyuarowuxca K RPAKMUYECKUM 3AHAMUAM
OCO0OeHHOCTH TOHATHS «CONPOTHBICHHE U3MEHEHUAM.
IIpyu4nrHBI CONIPOTUBIICHUS U3MEHEHUSAM.
XapakTepuCcTUKa JUYHBIX U CTPYKTYPHBIX OaphepoB.
Tunsl HEraTUBHOI'O OTHOUIEHMSI K HM3MEHEHUSM M CIIOCOOBl MX IPEOJOJCHUS: HUX
JIOCTOMHCTBA U HEIOCTATKHU.

Bapuanmul mecmoewix 3a0anuii

1. ConpoTuBiieHHe U3MEHEHUAM O0bSICHSIETCS

a)
b)
©)
d)
e)

U3MEHEHHEM B OallaHce BIIACTH

0COOEHHOCTSIMH YeJIOBEUECKOW TICHXUKHU
OIMOKaMHU B YIIPaBICHUN

yrpo30i CIOKUBIIMMCS COLMAIEHBIM OTHOLICHUSM
BCE OTBETHI BEPHBI

3. Ha xakoM M3 3TanoB ynpasJieHUs HK3MeHeHUsIMH BO3HUKAaeT HauboblIee
CONPOTHBJICHUE NTepeMeHam?

a)
b)
©)
d)
e)

Ha HTane MIaHUPOBAHUS U3MEHEHUN
OCYIIECTBICHUS] U3MEHEHUI
0CO3HaHMS HEOOXOAUMOCTH TTEPEMEH
MOAKPETUICHUS] N3MEHEHUI

BCE OTBETHI BEPHBI



4. IlpeonosieHue CONPOTHBIIEHHS C IOMOULIHIO IEPErOBOPOB:

a)  HeoOXOJHMMO IPH OYEBUIHBIX MOTEPSX Y COTPYIHUKOB

b) B OOJIBIIIMHCTBE CIIy4aeB JOPOTOCTOSIINN METO

C)  HCIONB3YeTCs MPU HEOOXOJUMOCTH aAaNTallii COTPYAHUKOB
d) CPaBHUTEIBHO OBICTPOE PEIICHHUE MPOOIESMBI

e) BCE OTBETHI BEPHBI

5. BoBi1euyeHue COTPYAHUKOB B M3MEHEHU:

a)  TpeOyeT MHOTO BpEMEHHU Ha MpoIiecc

b)  cHmxaeT 3¢pHEeKTUBHOCTH U3MECHEHHS

C)  IPUBOJIUT K BOZHUKHOBEHUIO IP0O0OJIeM B OyayleM

d) npeamouTuTenbHEE NPUHYKACHUSL

€)  BCE OTBETHI BEPHHI

6.Kakue MeTobI CIOCOOCTBYIOT MPEOI0JIEHHIO COMPOTHBIIEHHUS NepeMeHam?
a)  mpenocTaBieHHE UHPOPMALUU

b)  npuBICUCHHE K IPUHSATHIO PEIICHUI,

c)  obecrieyeHHe UCIIBITAHUS U300peTEeHUs

d) derkoe hopMynUpOBaHHE MPEUMYIIECTB IIEPEMEH

€)  IeperoBopbl

f)  npunyxacHHE

g€)  BCE OTBETHI BEPHbI

Keiic - ananus

«IIpuYMHBI CONPOTUBICHUSA U3MEHEHUSIM U CIIOCOOBI MX MPEOI0ICHHU

HUpuna ConoBbeBa Obuia ogHOW u3 20 COTPYJIHUKOB, HAHATHIX Ha padoTy B
otkpeiBimiica B 1995 romy B Cankrt-IlerepOypre ¢unman KpymnHOH —aHIIHICKON
komnanun B.N & P. Kommanuss  3aHMManach  mOpojaxkedl  CBOEM  MPOLYKIUH,
nmpou3BeneHHON Ha 3aBojax B EBpomne. B IlerepOypre y xommaHuu ObLTO TpU CKIIana,
pacmojIOKEHHBIX B Pa3HbIX KOHLEAX ropoja. MpuHa 3aHuMMaa 10JKHOCT PyKOBOIUTEIS
IPYINITBI MHBEHTAPU3AIMH, COCTOSIIMX W3 TPEX YelIOBeK. B ee 005S3aHHOCTH  BXOIWIIO
COCTaBJICHHE CBOJHBIX €XEIHEBHBIX OTYETOB O JABM)KEHMU MPOIYKLUHU, 00 OCTaTKax Ha
CKJIaJiaX, eXKeMeCAYHbIe MHBEHTapU3aIluK CKJIaI0B M OpraHu3anusi paboTbl KOHTPOJIEPOB.
Kommanus npejaJiarana CBOMM  COTPYJIHHUKaM XOpOIINH
KOMIIEHCALIMOHHBIN MaKeT:
- Bricokuii ypoBeHb 3apaOOTHOH MIIATHI;

- MemuMuuHCKYI0 CTPaxOBKy JUIsl COTPYIHHMKOB KOMIIAHWM M WIEHOB HMX  CEeMEH
(mpakTHYECKH HHM OJHA W3 3amaJHBIX KOMIAHWUU, pabOTalOLIMX HAa TEPPUTOPHH
[TeTepOypra, He npe/yIarana CTPaxoBKy TaKOr0 YPOBHS);

- becruiaTHoe nuTaHue B ouce MM JAECHEXKHYH0 KOMIIEHCALMIO COTPYIHHKAM padboTa
KOTOpPBIX CBSI3aHA C pa3be3/laMu;

- [TnactuxoBbie kKapThl VISA, OTKpPBITBIX B OJIHOM U3 JIyUIIUX OT€YECTBEHHBIX OaHKOB,
Ha KOTOPYIO Mepedrcisulach 3apIulaTa COTPYAHUKOB B Jojutapax. Komnanus B3sia Ha
ce0s1 OTBETCTBEHHOCTD 32 MOTallIeHUE BCEX PACXOO0B,

CBSI3aHHBIX C OTKPBITHEM CUETOB M MX OOCIYyXHMBAaHHEM, a TaKXe [epepacxooB, B ciIydae

HUX BO3HUKHOBCHUA.



Hpune oyeHb HpaBuiack arMocepa Apy>KObl M B3aUMOIIOMOIIM, CIIOKUBIIAACA B
komnanuu. OHa omymana ceds 4JeHOM HacTosIIed KoMaHabl. PykoBoaCTBO KOMIIaHUU
YAENSA0 OOJbIIOe BHUMAHUE TCHXOJIIOTUYECKOMY KIMMATy B KOJUIEKTHBE, MOHUMAs, YTO
3TO CIOCOOCTBYET BBICOKOW OTAaue pabOTHHKOB, TaK HEOOXOAMMOW B CIIOKHBIM TEPUOJ
BHEJPEHUS Ha HOBBIA PBIHOK, KOUM SBJsUIach A kommnaHuu Poccus. Tem Oonee, yTo B
nepBble MecALbl paboThl COTPYAHUKAM MPUXOAUIOCH paboTaTh OYEHb HHTEHCUBHO M YacTO
3a/iepKUBaThCA B ouce.

IlepBbiit  Mecsn pabotsl nporen aas Mpunsl BecbMa ycnemHo. I1o okoH4aHUIO
BTOPOTO MECAIA BCE COTPYIHUKH, BMECTE C )KEHAMH U MYKbSMH, OBUIM TPHUTJIAIICHBI Ha
TOPKECTBEHHBI YXKHH B pECTOpaH, INe TeHepaidbHbId aupektop ¢umuana B CaHKT-
[TerepOypre Ilonm bBpayH, BbICTymas ¢ TOpPXKECTBEHHOH  peyblo, MoOIarojapui Bcex
COTPYJHHUKOB 3a IUJIOJOTBOPHYIO paboOTy, a WIEHOB HX CEMEil 3a TepIeHUe U TMOHUMaHHe
HEO0OXOIUMOCTH CTOJIb HHTEHCUBHOTO rpaduka padoThl.

busznec pasBuBaincs ycnemHo. TeMmbl pocTa NPOJa)X COOTBETCTBOBAIU
ONTUMHMCTUYHBIM IPOTHO3aM TOJOBHOM KOMMaHuU. Yepe3 moiropa roja ObUIO MPHHATO
pelleHne O HaJaXUBAaHUU  Ipou3BoAcTBA B  Poccuu. 3aBoj pelmiwiv CTPOUTH B
MockoBckoii 001acT, 1 COOTBETCTBEHHO MockBa Oblla ompeieseHa EHTPOM OMepaluu.
Otnenenue B IlerepOypre B 3TOH CBS3M MpeTEpreso HEKOTOPhlE  OpPraHU3AIMOHHBIC
M3MEHEHUs: ObI0 MPUHATO PELICHHE OTKA3aThCsl OT JBYX CKJIAJIOB M OCTABUTH JIUILb OJHH
— camblii KpYMNHBIH, YTO TMOBJEKIO 3a co0Oil pelleHre O JMKBUAALUWA  TPYIIbI
MHBEHTApHU3aluK, KOTOpYlo Bo3rnasisia Mpuna. OZHOBPEMEHHO € 3TUM B OyXrajiTepuu
OBbLIO CO3/1aHO JIOTIOJHUTENILHOE MECTO OyXTrajTepa IO TOBapHbIM 3aracam.

CBernaHa — MEHEDKEp IO IEpPCOHATy — MPOBENa HECKOJIbKO COBELIAHHWM C
['eHepallbHBIM JTUPEKTOPOM U AMPEKTOPOM MO (hUHAHCAM, KOTOPOMY MoAuMHsIach MpuHa,
[0 TMOBOJY ee AajbHelmei cynpObl. OcTaBlIMiics B paclopsHKeHMH — (UPMBI CKIIaJ
nepexoaui ¢ paboThl B PEKUME OJHOM CMEHBI Ha TPEeXCMEHHBIN pexum. Kontponepam,
HaXOSIIUMCS B MOAYMHEHUH VIpUHBL, OBIJIO TIPEIOAKEHO MepeT paboTaTh Ha ATOT CKIIaj
Ha aHAJIOTUYHbIE JOJKHOCTH, HA YTO OHM U COTJIACHUIIUCH.

[leperoBopsl ¢ pPyKOBOOUTENSMHU OTHeda MPOAAXK W MapKETUHIa MOKa3alH, 4To B
3THUX OTJAEJaX HeT BaKaHTHBIX NOJHKHOCTEH. CBeT/IaHa MOHMMAaJa, YTO TO3UIUs OyXranTepa
[0 TOBapHBIM 3amacaM CTOMT B MEPAPXUYECKON JIECTHHUIIE KOMIIAHWW HHXKE, 4YeM
npeabiayIias AOKHOCT MpHuHBIL, HO  3Ta ObUla €IUHCTBEHHAs MO3UIMS, KOTOPYIO
Ceernana morna npeqioxutb Mpune. 3aprarta, mpepjiaraemas Ha 3TOW JODKHOCTH
obma Ha 200 moimapoB MeEHbIE, YeM Tekyias 3apruiatra Mpunbel. B xoxe mocneaHero
COBEIIaHUS (MHAHCOBBIA JMPEKTOP MPEUIOKWI JUYHO TmodecenoBath ¢ VpuHOil u
OOBSICHUTh €l CJHOXHUBIIYIOCS CHUTYalUIO, MPEeAJOKUTh JOJDKHOCTh OyXrairepa c
coxpaHeHueM Aia VpuHbl ee TeKyllel 3apIuiaThl, CAENIAaB aKIEHT Ha JKEJIaHUU COXPAHUTh
HpuHy Kak COTpyJHUKA KOMIIAHHH.

B nocnennee Bpems Mpuna Oblia CHIIBHO 3arpykeHa paOoToil, K TOMy ke Mama
okazanmach B OonbpHHIE U MpuHa OblIa BBIHY)XKICHA KaXKIbIH [E€Hb €3JUTh K HEW Iocie
paboTel. OHa ciblliana pa3roBOpbl O TOTOBALIUXCA U3MEHEHHSIX B CTPYKTYpe KOMIIAHUU, HO
y Hee He ObUIO BpeMEHHU JI0 KOHIIa BHUKHYTh B mpoucxojsmiee. Korma omHaxael yrpom
JIKOH — (MHAHCOBBII TUPEKTOP — MpHUIJacuwi €€ B KaOMHEeT W MOoJIpOOHO pacckazal o
MPEACTOALMX U3MEHEHUSIX U O TOM, KaK 3TO KOCHETCS €€ OTJAeNa, a TaKkKe Bpyuul e
IIpUKa3 O TOM, YTO 4Ye€pe3 JBa MecAla JO0HKHOCTh VIpUHBI MOUIEKUT COKPAIIEHHIO, OHA
pacruiakajgach M ONlyTuia ceOss OOMIKEHHOW M HMKOMY HE HYXKHOH. [[KOH ObLT MOTpsiceH
clie3aMd M BbI3BaJ Ha nomoulb CBernnany. Uepe3 Heckosbko JHel nmocie Oecensl Mpuna



3asgBWJIa O TOM, 4YTO OHA HE BOCIIOJIb3YETCS BO3MOXKHOCTBIO OCTAaThCS B KOMIIAHMM Ha

MpeI0KEHHON el JomKHOCTH. [[)KoH cHoBa mpuriacui Mpuny k ceOe B KaOMHET U BMECTe

co CBeTyaHOM MOMBITANCS YIrOBOPUTH €€ OcCTaThecs. VpuHa ckas3ana, 4yTO OHA IpPHHAJIA

OKOHYATEJIbHOE pellIeHHe, TaK KaK He BUIMT Ul ce0sl NaNbHEHIINX MEePCIIeKTUB Pa3BUTHS B

KOMITaHUH.

Bonpocsl pjs1 ananu3sa:

1. IIpoananusupyite cutyanuro. VI3MEHEHHs, Kakoro Nnopsjaka MMEIT MECTO B JAHHOU
cuTyanuu?

2.VIMeno nu B JAaHHOW CHUTyallUd MECTO COINPOTHUBIEHUE HM3MEHEHMSM U B 4YEM OHO
BBIPa3HIIOCH?

3. Kakue wmepel HeoOXOAMMO ObUIO MPEANPUHATH JJIS: HEAOMYIICHUS CHUTyalluu
COIPOTUBIICHUS, IPEIOTBPAILEHUS CONPOTUBIICHUS?

Tema 3. «IBoJIOIUsS MoeJieili OPraHu3aNNOHHBIX H3MEHEHUI»
Bonpocel na nonumanue neKyuoHHo20 mamepuania

1.  Jaiite XapakTEepUCTUKy KaxxaoMy OdTamy mozenn wusmeHeHuid K.JIeBuHa ¢ Touku
3peHUs] KOHKPETHBIX MEPONPUATHH.

2. ComocraBpre Mogenu JleBuna u I'peiiHepa. B uem cXoICTBO M OTIMYMA ITHX
Mojenein?

3.  Kakywo wu3 mozeneii (E wnu O) B3sin Obl Ha BoopyXeHue Bbl, ecnmu  okazanuce Obl

Ha MECTe Ka)XJI0TO M3 TPEICTABICHHBIX MEHEIKEPOB?

4.  ComnoctaBbTe «XpomMocoMb» monenu ['yuspa u Kemnu ¢ paznuyHbIiMH 3JIeMEHTaMU
YeJI0BEYECKOro opranusMa. HackoibKO KOPPEKTHO aBTOpPbl MOJAEIN  IPOBOJSAT
napamiens? YTo MOKHO ObLTO ObI HCIIPABUTH WU TOTOTHUTH?

5. Kakwe mpoOGiemsl ie)xaT B ICHTPE BHUMAHUS MOJIETH «KpuBOH nepemen» JIxk. [lak?

CornacHel 11 BBl ¢ aBTOpOM MOJENH, YTO MMEHHO ITHM acleKTaM HeoOXO0auMo

YACNIATh CcaMoe MpUCTaibHOe BHUMaHHEe? OOOCHYHTE CBOM OTBET.

JlaiiTe xapakTepuCTUKU Mojaenn usMeHeHui bexxapna, Tropnu u bupa.

PackpoiiTe CyIIHOCTh MOJENHN «IEPEXOAHOrO MEPUOAAN.

Packpoiite cyninocts Mogenu « EASIER» u OCHOBHBIE JIEMEHTHI JAaHHOW MO/IETIH.

A B S IS

B yem ocoOeHHOCTh MO/IeIH CUCTEMHOM TexHoJoriu BMerarenbeTBa (CTB) xak oqun
U3 METOJIOB CEMEMCTBA «CUCTEMHBIX MOJIXO/I0B», HA30BUTE U €€ OCHOBHBIE (ha3bl?

10. TlpencraBpTe anroput™m ocyuiectBieHus moaenu CTB.

11. TlpowmmocTpuyiiTe MpUMEpamMu 3BOJIIOIUIO0 MOJCIICH yIIPaBICHUS U3MEHEHUSIMHU.

Bonpocwut 012 noozomoexku 00yuarouuxca K npaKmu4ecKum 3aHamuiam
Monenu nsmenenunii Jleuna, bekxapna, Tropiu u bupa.
XapakTepucTuKa MOJIETTH KIIEPEXOTHOTO TIEPHOIAY.
Cyunocts mojsienu «EASIER» 1 OCHOBHBIE 3JIEMEHTHI JAHHOM MOJIEIIH.

sl ol

Mopenb cuctemMHON TexHojorun BMemaTtenbcTBa (CTB) kKak oIWH W3 METOI0B
ceMencTBa
«CHUCTEMHBIX TIOJIXOA0B» U €€ OCHOBHBIE (Da3bl.

Bapuanmuvr mecmoeuvix 3a0anuii
1. ABTopom monesn «Cui10Boe Mojie H3MeHEeHN D) ABJSeTCs:



a)  A.bekxapn
b) K.leBun
c) B.Twopmu
d) I'.Xaitauarce 2.Moaeas «EASIER» pacmin¢poBbiBaeTcs cjieAylommum o0pa3om:
a)  «IpoIe»
b)  co3manue BUIEHUSA
C)  BHEIPEHHUE;
d) omoOpeHue, mpuzHaHUE
€)  DKCHEPUMEHT
f)  HOBBIEC (GOPMBI OpraHU3aAIMU TPy
g)  aKTuBalus
h)  obecreuenue
1)  UeieBble U paboyue rpyIbl
j)  Tommepikka
3. K10 13 HH:Ke NepevHC/IeHHbIX ccilefoBaTeeli AB/IsAeTCs ABTOPOM NSATH MOAX0/10B K
YIpaBJeHHI0 H3MEHEeHHUSIMU: INPEKTUBHbII, IePeroBOPHLIii, 3aBOeBaHNe «cepael U
YMOBY», aHAJTUTHUYECKHA M OCHOBAaHHBIH Ha neiictBuu? a) A.bexxapn
b) b.JleBun
c) B.Tropau
d) I'.XaitaunTC
.bup
4. JlaHHas MO/eJIb MCIOJIb3YeTCs /ISl AaHAJIU3Aa CTPaTernu, OHA
NPUMEHNMA B CHTYAlHH JI000# CI10KHOCTH, CBA3AHHOH C
U3MEHEHUsIMU: Q) MOJIeJIb TIEPEXO0HOTO MepHoa
b) moxmens EASIER
C)  MOJEJb MOCTETIEHHOTO HapaIluBaHUs
d)  Bce OTBeTHI BEepHBI
5.Moaeabr CTB npenycmaTpuBaer cieayromnue (pas3bi:
a)  JMarHOCTHKA, IPOCKTHPOBAHUE, BHEAPCHHE
b)  mpoexTHpOBaHUE, BHEPEHUE
C)  IUarHOCTHKa, IPOBEpKa, BHEPEHUE
d)  Bce OTBETHI BEpHBI
6.Hapymenue cTadn/abHOro 0ananca, KOTOpPbIi NoJAepKUBAET
CYLLEeCTBYIOLIME THIbI MOBeeHHUs] H YCTAHOBKH 3TO: a) pa3MOpaKuBaHHUE
b) u3mMeHeHue
C) perieHue mpooIeMbl
d) 3amopaxuBaHue
7. CorsiacHo MojieJid YIPaBJieHUs OPraHU3alHOHHbIMH
u3MmeHenusimu BKI', conpoTruB/ieHHe BO3HUKAET HA TaMne: a)
3acTost
b)  moAroToBKH
C)  pealu3anuu
d) npoBepkH Ha MPOYHOCTH
€)  JOCTHXCHUH IEIH



8. B Mo/1e/1M KOHIPYIHTHOCTH OPraHU3allHOHHOI0 noBeaeHust Haxepa ocCHOBHBIMU
npoojeMamMy U3MEHEeHN CYNTAIOTCS:

a) COOTBCTCTBHUE CTPATCTUICCKUX Heﬂeﬁ M TEXHOJIOTHYECKHX BO3MOKHOCTEH MNpEaAnpuiATuA

b) onpenenenue orpaHMYCHUIA HAa U3MEHEHHE

C) COIMPOTUBJICHUC U3MCHCHUAM

d) B1acTh 1 KOHTPOJIH

€) BCE OTBEThI BEPHBI
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11.

Ilpumepnvie memot pepepamos
CoBpeMeHHbIE KOHCTPYKTHUBHBIE KOHUENIMU Pa3BUTHS OPTaHU3ALUN.
3HavueHWE COIMAIBHBIX (DAaKTOPOB B TMpoIleccax YIPaBICHUS W3MEHEHUSMH B
OpraHu3alMsaX M NCUXOJOTHYECKHE MPEANOChUIKH MOBEACHHS JIOAEH B Ipolecce
W3MEHECHUH.
Crparernueckue acnekTbl OPraHU3alMOHHBIX M3MEHEHHH U 3aKOHOMEPHOCTHU
pa3BUTHSI OpraHU3aIIN

Tema 4. «CTpareruu usmMeHeHH D)

Bonpocel na nonumanue nekyuonno2o mamepuana
[Touemy ocCylIEeCTBIIEHHE W3MEHEHUH pPACCMATPUBAECTCS KAaK CJOKHBIA KOMIUIEKC
IIPOLIECCOB U MpPOLIEyp, HANpaBIEHHBIX HAa BHEAPEHHUE U MPOBENCHUE NIEPEMEH B
OpraHu3amuu?
HazoBure ¢akTopsl, OT KOTOPBIX 3aBHUCUT MOAXO]] K OCYIIIECTBICHUIO N3MEHEHHH.
B ueMm cymHOCTb cTpaTeruu U3MEeHEeHUn?
KakoBa nenp pazpa®oTKu M peajiu3allud CTpaTerMy M3MEHEHUH M OCHOBHAs 3ajaya
(dbopMUPOBaHUS CTPATETHH OCYIIECTBICHUS U3MEHEHUIN?
PackpoiiTe cynHOCTh MOHATHS «CTPATETMYECKUIT KOHTUHYYM).
[ToueMy OCHOBHBIE 3aKOHBI OpTraHU3allMU TTOHUMAIOTCS KaK 3aKOHbI M3MEHEHM?
Ha3oBute OCHOBHBIE BUBI CTPATETU U3MEHEHUN.
KakoBbl ycnoBust IpUMEHEHUsI JUPEKTUBHON CTPATETUH OCYIIECTBICHUS] N3MEHEHUN?
KakoBbl yci0BHsI IPUMEHEHHSI CHCTEMHOM TEXHOJIOTMH BMEIIaTeIbCcTBA?
KakoBbl ~ yciOBUS NpPUMEHEHUS AHAJIUTUYECKOM  CTpaTeruM  OCYIIECTBICHUS
U3MEHEHUM?

KakoBbl yc0BYsI IPUMEHEHHS] HOPMATUBHOM CTPATETHH OCYIIECTBICHUS U3MEHEHU?

Bonpocwut 012 noozomoexku ooyuarouuxca K RpaKmu4ecKum 3aHamuiam
CyIIHOCTh CTpaTerMy W3MEHEHUWH: Leib pPa3padOTKu U pealu3allid CTpaTeruu
N3MEHECHH.

CyILIHOCTh MOHATUS «CTPATETHYECKUN KOHTUHYYM». OCHOBHBIE 3aKOHBI OpraHU3alUU
KaK TeopeTHdecKuil 0a3uc Juisi OpraHu3alluOHHBIX U3MEHEHUH.

OcHoBHBIE BHJBI cTpaTeruii W3MeHeHud. OcoOEHHOCTH TMpollecca TUIAHHPOBAHUS
W3MEHEHUH B OpraHU3aINK U TPEOOBAHUS K CTPATETHsIM N3MECHECHHM.

OCHOBHBIE PEKOMEHJIAIIMU 110 MJIAHUPOBAHUIO U PeANTU3allMi CTPATETUN yIpaBICHUS
M3MCHEHHSIMU.

Bapuanmul mecmoewix 3a0anuii



1.0npenenure nocjie0BATEIbHOCTD ITANOB YIPABJIeHUs U3MEHEHUSIMH.

a)  IUIAHUPOBAHUE BHITIOJHECHUS M3MCHEHUI

b)  ocyiecTBieHne U3MEHEHUH

C)  MpuU3HAHUE HEOOXOAUMOCTH U3MEHEHUU

d) aHanM3 anbTEPHATUBHBIX BAPUAHTOB M3MCHECHUH

€)  OIICHKa M MPOBEpPKa U3MEHEHUN

f)  craHOBIeHHME LieTeH U3MEHEHUI

g)  oTOop HamIydIlero BapuaHTa U3MEHEHUI

2. Kakoii cTuiib ynpaBJieHHs JIIObMHU ABJIseTc HanOoJ1ee 3G PeKTHBHBIM

HA Tane MHUIHUPOBAHMS MepeMeH? a) JIEMOKPATHICCKHIA

b)  nmuOepanbHBIN

C)  aBTOKpaTHYECKHUU;

d) opueHTHpOBaHHBIN Ha 3a1a9y

4.HaBsi3pIBaHNe M3MEHEHHH CO CTOPOHBI MeHEHKepa, KOTOPbIii M0 BTOPOCTENEHHBIM

BOMPOCAM MOKET «TOProBaThCs» - 3T0 (OPMYITHUPOBKA: a) TUPEKTUBHON CTpATETUN

b) HOpMaTHUBHOI cTpaTeruu

C) aHAIUTUYECKOU CTpaTeTUu

d) ctpaternn, OCHOBaHHOW Ha  TeperoBopax 5. AHaJauTHYecKasi CTpaTerus

noJapa3ymMeBaeT:

a)  YeTKoe OmpeAeNieHHue MpoOeMbl, cOOp, H3ydeHHEe WHGOpPMAIUU, HCIOJIb30BaHUE
IKCIIEPTOB

b) oOmee ompenercHue  TPOOJEMBI, TOMBITKA  HAWTH  pelIeHHEe, KOTOPOE
MOJTUGPHUIMPYETCSI B CBETE€ MOJYYCHHBIX pE3YJIbTATOB, OOJBIIEE BOBJICUCHHE C)
3aMHTEPECOBAHHBIX JIFOICH

d)  BBIAICHEHHE OOIIETO OTHOMICHHS K U3MEHEHHIO, YaCTOE UCIIOJIb30BaHUE

€)  BHCNIHHWX areHTOB 10 U3MEHEHUIO

6. MeHeKep ocyliecTBJIsIET CTPATern4ecKue U3MeHeHUsl, MaJIo pUBJeKast

APYTUX COTPYAHUKOB H MOYTH He OTCTYMNAasi OT MEPBOHAYATBHOI0 IJIAHA NMPH

NPUMEHEHHH: a) TUPEKTUBHON CTPATETHH

b) cTpareruu, OCHOBHOM Ha IEPEroBOpax

C) HOPMaTUBHOM CTpaTEruu

d) aHamUTHYECKOH CTpaTeruu

Keiic- ananu3z
«M3MeHeHUe CHCTEMBbI YIIPABJIEHUS»

Jlxon CMHUT sBIsSE€TCS AUPEKTOPOM KHEBCKOTO (uuidaia MHOTOHAIMOHAIBHOM
dapmareBTrueckoil kommanuu. Dunmman ObUT 00pa3oBaH Ha 0a3e MECTHOTO 3aBO/Ia,
npuoOpeTeHHOro Komnanued. OnuH U3 MpuopuTeToB J[PKOHA - COo3AaHME HOBOW CHCTEMBI
yOpaBleHus], TaK KaK MIaHUPOBAIOCH IPUMEHITh HOBBIE TEXHOJIOTUU B MPOU3BOJCTBE. Ero
KOMIIaHUS U3BECTHA B MHPE KaK OJMH U3 JIUJEPOB B 00JACTH MPUMEHEHHUS HOBBIX METOJIOB
yOpaBleHUsi, TO €CTh TeX METOJOB aJeKBATHBIM KOMIIAHWU TMPOM3BOMASIIECH HOBYIO
(bapMaIreBTUYECKYIO TPOAYKIIHIO.

PaGoras B TeyeHue OByX HeAelb C BOCBMH yTpa 10 NEBATH Beuepa, Jxon Cmur
OBITAICS M3YYUTh CHUCTEMY YIPaBIEHHUSA, CYIIECTBYIONIYyI0 Ha 3aBojae. OJHaKO ero
TUTAHUYECKHE YCWIIMS MPUBEIN K BECbMa CKPOMHOMY Pe3yJbTaTy - OKa3ajoCh, YTO 3aBOJI



MPAKTHYECKH HE uMeNl (OpMajbHBIX (3aKPEIJICHHBIX B YETKUX IMPOLEAypax) METOJOB
yIOpaBJCHUs, a T€ HEMHOTHE, YTO CYIIECTBOBAJIM, KapJAWHAIBHO OTIWYAINCH OT
npenacraBieHnii CMHUTa 0 COBPEMEHHOM yTpaBieHUH. J[)KOH BBICHUI, YTO UEPAPXUUECKUE
IPaHUIIBl COBEPILICHHO Pa3MBIThl, KOMMYHHUKAIIMM OCTABJSIOT KEJNaTh JY4lIero, Tak Kak
nepeaanHas wHGOpPMAIMS BOBpPEMsl HE JOXOJUT JO IOJydYaTelds M CHJIBHO HCKaKaeTcs.
[InanupoBaHMEe OCYLIECTBISETCS Ha KPATKOCPOUHYIO NEPCIEKTUBY, @ KOHTPOJb HOCHUT
MOBEPXHOCTHBIN U (hOpMasIbHBIN XapaKTep.

[TonGop HOBBIX COTPYIHUKOB PEaTH30BBIBAJICS UCKIIOUUTEIHHO Yepe3 3HAKOMBIX, Ha
3aBOJIc HE WMENHU TMPEJCTaBICHUS O IUIAHUPOBAHWUU Kaphepbl, aTTECTAllUU, TOJATOTOBKE
pesepBa pykoBoauteneit. IIpodeccuonanpHoe oOydeHHe He IUIAHUPOBAJIOCh, a
OpPTraHU30BBIBATIOCH TI0 MEpE HEOOXOIMMOCTH PyKOBOIUTEISIMH TIOpa3AeeHI. 3aBOICKHE
paboune TOJNydaJd CIEIbHYI0 3apa0OTHYIO IUIaTy, a COTPYAHUKH aJIMHHHCTPALUHA -
JOJKHOCTHBIE OKJIaAbl M eXeMecsyHble mnpemuu, cocrtapistomme a0 40% oxnana.
dakTUYECKHUI pa3Mep MPEMUU OMPEACIISIICA JUPEKTOPOM 3aBoja U st 95% coTpyTHUKOB
coctaBisin 40% oxnaga. Muaaekcanus 3apaO0OTHOW TMIIAThl MPOWM3BOAMIIACH TI0 PEIICHUIO
JTUPEKTOpa B TOT MOMEHT, KOT/Ia, TIO €r0 CIIOBaM, «OKAATh OOJBbIIIE HEIb35».

Bo Bpems Oecen ¢ pyKOBOAMTENSIMH 3aBOJa, TEPISILIEro 3HAUYUTEIbHBIC YOBITKH,
JIKOH mombITalCs MOAHATH TEMy HM3MEHEHH B 00JIACTH CHUCTeMBI ympaBieHus. OmHako
MOJJICPKKA HE TOJNYYHJI - €ro COOECeIHMKH TMPEANOYUTaIn OOCYyXAaTh Mepeaady
TEXHOJOTHH, Mpejiaras «OCTaBUTh BCE, KaK €CTh, 1O JYYIIUX BpeMEeH» B o001acTu
yIOpaBiA€HUST W TPOU3BOJCTBA HMHHOBAIMOHHOW TMPOAYKIMH, BBIABUTAsS B KayecTBE
OCHOBHOTO apryMeHTa «ocoOble MecTHble ycioBusi». OOcCykaas CUTyalli0 Ha 3aBOJE C
(bpaHIly3cKHM KOJUIEroi U3 Apyroi koMmmnanuu, pabotaromum B Kuese yxe nBa roga, CMuT
MIOJTYYHJI IIOXO0XKHH COBET «HE BBS3BIBATHCS B OC3HACIKHOE JIETI0». Bonpocwl 05 ananuza:

1. CymiecTByeT i B JaHHOM CHUTyallud TOTPEOHOCTh B HM3MEHEHMH CHCTEM
ynpasnenusi? Ecnu «ga», To mouemy?

2. YeM 00BsICHSICTCS MO3ULMSI PYKOBOIUTENEH 3aBoaa?

3. UYro MoxeT cnenaTh B JaHHOM cutyauuu Jxon Cmut?

4, [IpenyioxuTe CBOIO CUCTEMY YMPaBIICHUS MJIsi JAaHHOW OpPraHHW3allid U TJIaH 10

ee BHeApeHuto. 5. Kakue nu3MeHeHHs] TUKTYIOT MHHOBAIMOHHBIE BO3MOXKHOCTH JIaHHOTO
3aBOJS JJIE €ro OpraHU3allMOHHON CTPYKTYyphl, LieJleil, crpateruil u QyHKIUR
yOpaBlIeHUs.

Tema S. «MeToabl ynpaBJjieHUs1 H3MEHEHUAMU»
Bonpocel na nonumanue nekyuonnozo mamepuana
1. KakoB o0muii MeToa MOIYYEHHUS NOJIEPKKU NMPOBEACHUS M3MEHEHHM M €ro
OCHOBHBIE aCIIEKTHI?
2. BueMm poib, U KaKOBa XapaKTEPUCTHUKA «U30JISTHTOB» U «OLIEHOYHBIX JIUIEPOB»?

3. HazoBurte IIOJIOXKUTCIIbHBIC u OTPpULIATCIILHBIC ACIICKTHI
CYHICCTBYIONIHNX, U AJIbTCPHATUBHBIX CXEM YHPpaBJICHUA
U3MCHCHUSAMMU.

4. UYem BbI3BaHa He0oOXoauUMOCTh (opmupoBaHus 3((EKTUBHOW  KOMaHJbI,
YYaCTHHMKOB Tpoliecca M3MEHEHMN?

5. Tlouemy HeoOXxomuMma mMmojaepKka HeoPHUIMATHHOW HH(POPMAIIMOHHOW CETH B
yIpaBIeHUU U3MEHEHUSMU?

6. Ha3zoBure xapakTepHble UepThl U3MEHEHHUH C UCIIOJIb30BAaHUEM IEPETOBOPOB.



Bonpocwt ona noozomosku odyuarowuxca K npaKmu4ecKum 3aHAmuiam
1.  OcHOBHbIE METOJIbl OCYIIECTBJIEHUS M3MEHEHMH B opraHu3zauuax. [loHsaTus
«HABSI3aHHBIE U3MEHEHUS» U «U3MEHEHUS C Y4aCTHEM).
2. Crunu  npoBeleHMs  U3MEHEHMH B opraHusauuu.  CpaBHUTENbHbIE
XapaKTEpUCTUKU Pa3HBIX CTWIEH YIPaBJICHUS U3MEHEHUSMHU.
3. XapakTepHble YepThbl U3MEHEHUH C UCIIOJIb30BAaHUEM IIEPETOBOPOB.
4.  OcHoBHbIE YpPOBHH M (OpPMBI yyacTus. XapakTepHbIe YepThl W3MEHEHHH C
HCIIOJIb30BaHUEM TIEPErOBOPOB.

Bapuanmul mecmoewix 3a0anuii
1.IlpenocraB/ieHne JUYHOCTH KeJ1aeMOM POJIM NMPHU MVIAHUPOBAHUM U OCYIIECTBJICHUH
U3MEeHeHHH 3To: a) KOONTaIus

b) MaHUIYJIAUS
C) JTUIEPCTBO
d) SIBHOE MPUHYKJICHHE

2. K nau0oJiee pacnpocTpaHeHHBIM MEPONPUATHAM M0 OPraHU3aHOHHOMY Pa3BHTHIO
OTHOCSITCS:

a)  CO3/JaHUE KOMaH/ U CIIEUUAIbHBIX TPy

b) oOyueHue W MOBBINICHHE KBATU(DUKAITAN

C) KoomTaus

d) mpenocraBienue nHGOPMAIH

€) W3MEHEHHE OPTaHU3AIIOHHON M MMPOU3BOJICTBEHHON CTPYKTYPHI
3. [Moaxoxa k ocymiecTBIEHUI0 H3MEHEHMIT PU peain3alui CTPATErnl MOKET 3aBUCETh
oT:

a) TEMIIa OCYIIECTBICHUS N3MEHEHHIA

b) CTEIEH! yIPABJICHHS CO CTOPOHBI MEHEIKEPOB
C) HCIIOJIb30BAaHUS BHEIIHUX CTPYKTYP

d) CTETICHH BBITIONHEHUS YKa3aHUH MOJYNHEHHBIMU
e) CTEIICHU PETJIaAMEHTUPOBAHHOCTH TIPOIIECCOB

Keiic-ananus
«Bb100p Mozesin u metonoB usMeHenuii «3asoa Chemspec»
3aBox Chemspec («XUMHKATB») — YacTh KPYHNHOH OpraHU3allu
«SpecialityChemicals», mpou3BosIeii 1 MPoaArOIICH MMPOKHI aCCOPTUMEHT XUMHUYECKOM
IOPOAYKIMH MO BCEMY MHUPY, U UMEIOIUI COOTBETCTBYIOIIUE 3aBO/IbI BO MHOTUX CTpaHax.
3aBox Chemspec, TUCIONMPOBAHHBIN B BennMKkoOpUTaHWH, TPOU3BOIUT XUMHUKATHI IS
00paboTKu BOJBI U 75% CBOEH MPOIYKIIUU MPOJAET 32 PyOEIKOM.

Chemspec nMeeT AOBOJNBHO cialble CBSI3U C CEMbIO JIPYTUMH, MPUHAIJIEKAIIUMU
opranmzanun «SpecialityChemicals» 3apyOexHbIMH XUMHUECKUMHU 3aBojamu. llepconan
Chemspec cocraBusier okono 400 denoBek, Torja Kak B MaT€pPUHCKON OpraHU3aluu
pabotaer okoino 3500 ugemomek. B umcie 400 uenoBek, pabotaromux B Chemspec,
3HAYUTENbHAS J10JI1 BBICOKOKBAIM(UIIMPOBAHHBIX CIIEIUAIUCTOB M OOJBIIOE KOJUYECTBO
pabOTHUKOB (PU3UUECKOTO TPYAa, SBISAIOMUXCSA YiIeHaMu npodcorosa. B mociennue roapt
ObUT OCYIIECTBJICH JIMIIb HE3HAYUTEIbHBIA HaliM IepcoHaja, HO HE MPOBOAMIOCH HUKAKUX
MEpPONPHUATHIA IO PA3BUTHIO IEPCOHANA HIIU 110 YBOJIBHEHHIO.



HenaBHo pykoBojcTBO opranuzanuu «SpecialityChemicals» mnpunsano perienue
YCWINTh KOOPJIUHAIMIO JEHCTBUI CBOMX 3apyOeXHbIX (MINATIOB (MPOBECTH TI00ANbHYIO
MHTErpaliio) U OpraHu30BaTh OOMEH TEXHMYECKHM M YIPaBICHUYECKHM OnbITOM. Jlo cux
nop (uaManel OCTaBAIMCh B 3HAYUTENBHOM CTETIEHHM W30JIMPOBAHHBIMHU JPYT OT JApYyra.
[TocTaBneHsl 1M pa3BUTHA  CBSI3€H W TIOBBIIICHUS YPOBHS BOBJICUCHHOCTH JUISI
MOOILPEHUSI TBOPUECTBA U O0Jiee IEJTOCTHOIO MOJIXO0Aa K OpPraHM3allMOHHOMY Pa3BUTHIO.
[Tpu 5TOM B OpraHU3aIli XOPOIIO IMOHMMAIOT, YTO HEOOXOJWMa MporpaMmMa rIo0aTbHbBIX
HepeMeH.

Bonpocw ona ananuza:
1. Hcnonp3ys KOHLENIIMM CUCTEMHOI'O MBIIUIEHUS U OPraHU3allMOHHOTO Pa3BUTHA,
00BsicHUTH TepcoHary Chemspec xapakTep HaMeUeHHBIX U3MEHEHHUH,

KOTOpbIe OyyT UMETh CEphe3HbIE JOITOCPOUHbIE MOCIEACTBUSA Ul UX 3aBOJA M OCTAJIbHBIX

CeMH 3aBOJIOB MAaTEPUHCKOM KOMITAHUH.
2. Onumure mozaens CTB juist naHHOM cUTyaluu.
3. Hznoxwrte NMPUYUHBI, IO KOTOPHIM JIIOOBIE M3MEHEHHs CTPYKTYp, MPOIEIyp U
NPaKTUKA pabOThl BIUSIOT HAa WMHIUBHIYYMOB, M OOBSICHHUTE, MOYEMY YCIELIHOE
paspelieHne CHUTyallud W3MEHEHHUs JOJDKHO HAYMHAThCS C PACCMOTPEHHUs OHM3Hec-
IUIaHA M TPEeAyCMaTpUBaTh CBSA3aHHBIE C HUM MEPOIPUATUS IO Pa3BUTHIO
4eJI0BEYECKUX PECYPCOB.
4. IlpuBenute A0BOJBI B IOJb3y NPUMEHEHUS B JaHHOM CHUTyallud IOJAXOAA,
OCHOBAaHHOTO Ha KOMIIETEHTHOCTH, M TIOJXOJa K Pa3BUTUIO HABBIKOB, a TaKXke
U3JI0)KUTh HEKOTOpPbIE COOOpa)keHUsI O 1eJIecO00pPa3HOCTU APYTUX MEPOINPHUSATHH M0
Pa3BUTHIO YEJIOBEUECKUX PECYPCOB ISl YCIEIIHOTO IPOBEACHUS U3MEHEHUS.

Tema 6. «<AnbTepHaTHBHBIE NOAXO0/bI K YIPABJICHUIO OPTaHU3AHMOHHbIMH
U3MEHEeHUsIMU»
Bonpocel na nonumanue 1eKyuoOHHO20 Mamepuana
1. PackpoiiTe XapaKTEpUCTHKHU aJbTEPHATHUBHBIX I1OAXOJ0B: IPUMEHEHHE BIIACTH,
MEPETOAr0OTOBKA CIIELUATNCTOB, IPUMEHEHUE Pa3yMHBIX PacyeTOB.
2. B ueM nposBIAIOTCA OCOOEHHOCTH IPUMEHEHUs ITUX II0JIXO/I0B
PYKOBOJICTBOM OpraHu3aluu?
3. Tlouemy KoHuenuus «oOydaroIENncss OpraHu3alliuy) paccMaTpUBaeTCs Kak
KOHIIENIUS HenpepbIBHOro o0ydyeHus? Ko sBisiercs aBTOPOM KOHLENIHUN?
4. O kaxoil «maToi aucuurinHe» uaet peusb B kHure I1. Cenre? KakoBsl npusHaku
oOyyaromiell opraHu3amum?

5. Kakum 06pa3zom cBsi3aHO MHAMBUIYAJIBHOE U OPTraHU3aIMOHHOE O0y4eHHE?

6. B deMm cyTh Teopuu co3nanusi opranuzanuonHoro 3Hanus Honaku u Takeyuun?

7.  Kak uzMeHsI0TCS poiu ujepa Ipu CO3AaHUK 00yJaroIencs opraHu3arim?

8. Kakumu kauecTBamu JIOJDKEH 00J1a/1aTh HCTUHHBIN JIUIep peoOpa3oBaHuii?
HaszoBuTe TUMHYHEIE OITHUOKU MCHC/PKCPOB B YIIPABJICHUH OPraHU3allMOHHBIMU

M3MEHEHUSIMHU.

Bonpocwi 0nsa noocomosku 0dyuarowuxca K RPAKMUYECKUM 3AHAMUAM
1. XapaktepucTuka adbTEPHATHUBHBIX IMOJXOJOB: CIOCOOBI CTHUMYJHUPOBAHUS
MIOMCKA HOBBIX WJEH, TBOPUYECTBA, IPOSIBICHUS UHULIUATUBBI.



2. Krnaccuueckue M COBpeMEHHbIE KOHIENIIMU OpraHu3anuonHoro paszsutus (OP).
Ilenb u 6a30BbIe ycTaHoBKU OP.

3. Konmemnmus oOydaromieiicss oOpraHm3alii Kak ee pa3Butue. lVI3MeHeHue
COLIMAJILHOTO KOHTPAKTA.

4. PectpykTypu3auus Kak yCIOBHE ONTUMM3ALMY OPraHU3aLMOHHON CUCTEMBI.

Bapuanmul mecmoeguix 3a0anuii

1.K yucay 6a3oBbix ycTaHoBOK OP oTHOCsATCS:

a) HUKakKas TEXHOJIOTHYECKas, MPOIyKTOBas WM CTPYKTYpPHAs HHHOBAIUS He OyneT

YCIICNITHOM, €CIIM TIpH €€ BHEApPEeHWH He OyJeT NpWHAT BO BHUMaHHE (HaKTop

MEXJIMYHOCTHOTO U MEXTPYIIOBOTO B3aUMOIEHCTBHUS

b) BOBJIEUYEHHE COTPYAHHUKOB B IPOILIECC OPTaHU3AIMOHHOTO PA3BUTHS

C) co3zaHue OpraHM3al[MOHHOM  cpepbl, ONaronpusATCTBYIOIIEH

Pa3BUTHIO "

CaMOCOBEPILIEHCTBOBAHUIO KaXk/10I0 COTPY/IHUKA OpraHU3aliu

d) paccMoTpeHue opraHu3alry Kak OTKPBITOH KUBOM CHUCTEMBI

€) Cco3JaHue TOIXONSIICH CHUCTEMBl YIMpaBlICHUS, KOTOpas oOecreuuBanga Obl

MaKCUMaJIbHYIO THOKOCTh M TUHAMUYHOCTb OPTaHU3aLUH JUISL TOCTHKEHUS ee 1ieNieit
2. Kakoii u3 nepe4ncjeHHbIX METOA0B OPraHU3aLMOHHOI0 PA3BUTHS BCE DoJiee 4acTo
HCIIO0JIb3YeTCsl B HACTOsIee BpeMsi?

a)  MeTOJ BMELIaTeIbCTBA OONBLINX TPYIIT

b) meron hopMHpPOBAHUS KOMAH]I

C) HaJaXUBaHHE 0OpaTHOU CBA3HU

d) Bce OoTBETHI BEPHBI
3.Korna orgeabHBI Ciay:Kaliuid WM TPynna sIBHO TepAT 4YTO0-Au00 1pH
OCyLIeCTBJIEHUHN U3MEHEeHH i, MPUMEHSIOT MOAXO0/: a) y4acTHe U BOBJICUEHHOCTD

b) nH(OpMUpOBaHUE U OOIIICHUE

C) MIePETOBOPHI U COTIIAIIICHUS

d) MTOMOIIb U MTOIJIEPKKA
4.Kornga nHUIIMATOPBI H3MEHEHHUI He 00,1a1a10T Becel nHpopManueii, Heo0X0AUMOit
IS IIAHUPOBAHUS U3MEeHEeHHUsl, H KOrJa JApyrue UMEIT

3HAYUTEIbHbIE CHJIBbI JIJIsl COMPOTHBJIEHHS, IPUMEHSIETCS TIOAXO/: a)

UH(POPMHUPOBaHUE U OOIICHNE

b) y4acTHe U BOBJIIEYEHHOCTh

c) MIOMOIIIb ¥ MOIJICPKKA

d) MEPETOBOPHI U COTIIAIIICHUS

S.IIpMYMHOM PECTPYKTYPHU3ALHNHU ABIAETCH:

a) H3MEHEHHE CTpaTeruy KOMIaHHH.

b) wu3MeHeHue pacnucaHus pabOoThI

C) 1HepepacnpeneieHue OTBETCTBEHHOCTH MEXKIY M0/Ipa3esICHUsIMU

d) 3aBepiieHue ouepeIHOr0 NPOU3BOJICTBEHHOTO LIUKIIA

€) BCE OTBETHI BEPHBI
8.Il1aHoBBII, ynpaBJisieMblii H CHCTEeMAaTHYeCKHIi Mpolecc Npeodpa3oBaHuil B cucTeMe
U IOBEJACHHS OPraHM3alUM ¢ LeJIbI0 NOBbIMIEHHA ee d(PPEeKTUBHOCTH B pPeELICHHU
npood/eM H JOCTHKEHUH LeJiei, 3To:



a) OpraHM3aLMOHHOE Pa3BUTHE
b) pecTpykTypuxamus

C) PEUHXUHUPUHT

d) ™MonepHmzanus

Ilpumepnvie memol pepepamog
®opMHUpOBaHUE KOMAH/BI UISl CTPATETUYECKUX N3MEHEHUM.
Konnenmus «Illects curm» Kak HHCTPYMEHT yIIPaBJICHUS U3MEHEHUSIMMU.

1.
2.
3. OpFaHI/BaI_[I/IOHHOG pa3BUTHUC. TCEOpUA CO3JaHUA OPraHu3allMOHHOTO 3HAHUA
.

Honaku u X.Takeyun

Tema 7. «OCHOBHBIC IPHHIUIIBI YIIPABJICHHUA NIPOLECCOM H3MEHEHHUID)
Bonpocwi na nonumanue neKyuonHo2o mamepuana

1. Ha3zoBure mnpuHLMNBI YNOpaBIEHHUS IPOLECCOM HM3MEHEHUW, JalTe HX
XapaKTePUCTHUKHU.
2. [Touemy HEOOXOIUMO COOJIIOJICHHE OCHOBHBIX IPaBHJI Tpoliecca M3MEHEHUH B
Opranu3anuu’?

Obocwyiire.
3. PackpoiiTe ocobeHHOCTH Mpoliecca IaHUPOBAHHUS U3MEHEHHUH B OpraHu3aIuim.
4, KaxoBbl TpeboBaHUS K CTpaTErusiM U3MEHEHUH ?
S. UeMm BbI3BaHa HEOOXOJHMMOCTb CO3JaHUSl CHELMANIBHBIX CTPYKTYp JUIf
MPOBEJICHUS] U3MEHEHUI?
6. [ToueMy BO3HHMKAaeT HEOOXOIMMOCTb  pELIEHUS OO0 OTBETCTBEHHOCTU 3a
OCYILIECTBIICHUE ITEPEMEH?
7. Kaxkue cymecTByrOT OCHOBHBIE ()OPMBI CHCTEM JIJIsl TIPOBEJICHHUS W3MCHCHHUH B

OpraHu3anunu. Bxakux YCJIOBUSA BO3HUKACT UX HCO6XOI[I/IMOCTB?

Bonpocwvr ona noozomoeku oobyuawouwjuxca K npaKmuyecKum
3anamuam 1 OCHOBHBIE NPUHLMUIBI YIPABICHUS MPOLIECCOM U3MEHEHUU U UX
XapaKTepUCTHKA.

2 Ponb pyKOBOACTBA B YNPABICHUH CTPATETMUECKHUMHU ACHEKTaMU H3MEHEHUH.
3 CTpyKTypa CUCTEMBI YIIPaBJICHUS U3MEHEHHUSIMHU.
4.Heo0Xx0auMOCTh CO3/IaHHsI CHICIMATIBHBIX CTPYKTYP Uil IPOBEICHUS N3MEHEHHH.

Bapuanmul mecmoeguix 3a0anuii
1. OnpenesieHue KOMaH/bI BJAUSATEIbHBIX PYKOBOAUTEI€EH, KOTOPbIE MOTYT yCIEIIHO
BO3IJIABUTH U3MEHEHUS ITO: a) BEHUYPHbIE KOMaH/IbI

b) CO3JIaHUE IPYIIIbI JUHOMBIILICHHUKOB
C) CO3JaHNEe KOAJIUIINNA
d) MIPOEKTHBIC KOMaH/IbI

2.1lox0epuTte NpaBUJIbHBIH OTBET:

a) €clu yNpaBJSAIOUINI He UMEET SICHOTO MPEACTaBICHUS O jKeJaeMOol B OyAyIleM MOJENH,

TO OH JOJI’KCH BOCIIOJIB30BATHCA MOJCIIBIO ITOCTCIICHHOI'O HapallluBaHU A



b) €Clin ynpaBJI}IIOH_[Hﬁ HC UMCCT ACHOT'O NPCACTABIICHUSA O JKeaeMoHn B 6yIIy1_I_[€M MOACIIH,
TO OH JOJIKCH BOCIIOJIB30BATHCA MOJCIIBIO IICPEXOJHOIO IE€proaa

3.9¢dexkTHBHOCTH PadOTHI KOMaH/IbI CTPATEIrHYeCKUX U3MEHEHUI 3aBUCHUT OT:

a)  YCIICUIHOTO B3aUMOJICHCTBUS B KOMaH/Ie

b) pacnpeneneHus GyHKIHMOHAIBHBIX U KOMaHAHBIX pOJiei

C) pelIeHHs MMOCTABICHHBIX 3a/1a4

d) ynpaBieHUs KOJTUYECTBEHHBIM COCTABOM KOMaH IbI

€) ymnpaBiieHHs PYHKIINOHATHHBIMH O0S3aHHOCTSAMH YJICHOB KOMaH/IbI

4. Kakoii crioco0 cHATHS CONPOTHBJIEHUS JII0eil He00X0IMMO MPUMEHATH MPH
npoodJieMax aIanTaliu K HOBbIM YCJIOBHAM?

a) oOpa3zoBaHHE + IpenocTaBieHne HHOpMAIUU
b) yyacTue + BOBJICUCHHE

C) MOMOIIb + HOICPIKKA

d) meperoBopsl + cornamieHus

€) MaHUITYyJMPOBaHUC

f)  sBHOE W HESIBHOE MPHUHYXICHUE

Tema 8. « MOHUTOPMHI U KOHTPOJIb MPoOIecCa U3MEHEHUI»
Bonpocel na nonumanue 1eKkyuonnozo mamepuana

1. PackpoiiTe 0cOOEHHOCTH MOHHMTOPHUHIA M KOHTPOJIS MpoIlecca U3MEHEHUH.
2. HazoBute npenMeTHbIe 00JaCTH OLICHOK, TAWTE UX XapaKTEPUCTUKH.
3. Kakue cymiecTBylOT OCHOBHBIE METOJIMKM MOHMTOPUHTA U KOHTPOJIA IMpoliecca
W3MCHEHMI?
4. Packpoiite CyIIHOCTb METOZOB TIOMOIIM B TMPOIECCE OCYIIECTBICHHS
H3MCEHEHH.
5. IlpaBunpHOCTH BBIOOpa CIMOCOOOB MOHHTOPHMHTA U KOHTpOJIA TIpoliecca
W3MEHEHUH, BO3MOKHBIC IMTPOOJIEMBI M OIITHOKH.
6. HazoBute MeponpusaTHs, KOTOPHIE MOYKHO OCYIICCTBIISThH B IEJISIX MOHUTOPHUHTA
W3MEHCHUI.
7. Tlouemy BO3MOKHO HCIOJIb30BaHHUE KOH(ppOHTAIMU I JTOCTHXKCHHS
MOJIOKUTENBHBIX PE3YJIbTATOB B MPOIIECCE U3MEHEHHS OpraHu3aluu?

Bonpocwi 0na noocomosku odyuarowuxca Kk npAKMUYECKUM 3AHAMUAM
1.  OcoOGeHHOCTH MOHUTOPUHTA U KOHTPOJIS Mpoliecca U3MEHEHH.
2. IlpeameTHbie 001aCTH OIEHOK U UX XapaKTEPUCTHUKA.
3. OcHOBHbIE METOJIMUKM MOHUTOPUHTA U KOHTPOJISI MPOLIECCAa U3MEHEHUIA.

Bapuanmul mecmoguix 3a0anuii

l.HpOBepl/lTb B OrPAaHH4Y€HHOM MacmTade 000CHOBAHHOCTh Meponpmle‘i HU3MCHCHUSA

N03BOJIsIET:
a) HOBOE OpraHHM3aIMOHHOE MOIpa3/IeICHIE
b) 1eseBas rpyria
C) AKCIIEPUMEHT
d) CHelHaTbHbIN MPOEKT WITH 3a/laHue



2Kakoii cTHJIb IPOBeICHUS N3MEHEHN I BbIPAKAECTCA B CTPEeMJIEHUHM PYKOBO/JCTBA
YCTAHOBUTH COTPY/IHUYECTBO B pa3pelieHUuN KOH()IUKTA NPU OTHOBPEMEHHOM cJ1adoM
HACTAMBAHUM HA MPUHATHU BLIPAOOTAHHBIX UM pelleHnid? a) KOHKYPEHTHBIN

b) CTHJIb KOMIIPOMHCCA
c) CTHJIb TIPUCTIOCOOICHHS
d) CTHJIb COTPYIHUYECTBA
e) CTHJIb CAMOYCTpaHEHUS
3.PaumnoHa/IbHBII MHKPEMEHTAJIU3M 03HAYaeT?
a) CTPATEruio Majoro MpeanpHsThs
b) TEOPHUIO TIO3TAITHOTO MPOBECHUS H3MEHEHUS
c) NoJyIep’)KaHue TUHAMUYECKOTO PaBHOBECHS C OKPYKEHUEM
d) cneruduieckyo Gopmy Ou3Heca
e) IUITAHUPOBAHHUE OPraHNU3aI[MOHHBIX H3MEHEHUH

4.Pe3ynbTaThl HN3MEHEHHH B pesKMMe OPraHU3alMOHHOI0 Pa3BUTHA MOI'YT ObITh
OLICHEeHBI B:
a)  KOJMYECTBEHHBIX ITOKAa3aTelsl U HA OCHOBE OLyTUMBIX KPUTEPHUEB;
b) KauecTBEHHBIX IIOKa3aTeNsAX, MPU MOMOILM SKCIEPTOB, T.K. PE3yJbTaThl
U3MEHEHUH CIIO)KHO H3MEPUTh U OOBEKTUBHO OIICHUTH.

Ilpumepnvie memul peghepamos

1. Teopust camooOyuUaromecs: Opraiu3aluu;: JUAEPCTBO B IPOIIecCe U3MEHEHUN U
CO3aHUU 00YYaIOIIEHCsl OpraHU3aINH
2. [Ipumenenne cOamaHCHPOBAHHOW  CHCTEMBI  TOKa3aTeled Ui OICHKHU

3¢ (HEeKTUBHOCTH OPraHU3alMOHHBIX H3MEHEHHIA
3. OnbIT pecTPYKTYpHU3aILMH POCCUMCKUX KOMIAHHM: OMIMOKH U BO3MOXKHOCTH.

3 Meroauyeckue MaTepHaJIbl, ONpeAeJAIIHNEe MPOUeAYPbl OLECHUBAHHUS
3HAHWH, YMEHUI, HABBIKOB M (WJIH) ONBITA AESITEJbHOCTH, XaPAKTEPU3YOUIHAX

Tanbl (OPMUPOBAHUSA KOMIIETEHIIMA

[Iponienypsl OIICHWBAHUS BKJIIOYAIOT B CE0S TEKYIIMH KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTAIHIO.

Texkyumuii KOHTPOJIb YCIIEBAEMOCTH TPOBOAMTCS C WCIOJIB30BAHUEM OIICHOYHBIX
CPEICTB, TMPEICTABICHHBIX B II. 2 JaHHOTO TPHJIOXKEHHs. Pe3ynbTaThl TEKyIIEro KOHTPOJIS
JIOBOJIATCS IO CBEJICHHS CTYJCHTOB Ha BTOPOM 3aHITHU B CEMECTpE.

IIpoMe:kyTouHAsI aTTECTALUS IPOBOIUTCS B (hOpME 3aUeTa.

3aueT MPOBOAMUTCS MO PACIUCAHUIO MPOMEKYTOYHOW aTrTecTallid B YCTHOM BHJIE.
KonuyecTBo BompocoB B 3aganuu — 2. OOBsBICHHE PE3yJIbTATOB MPOU3BOJAUTCS B ICHb 3a4eTa.
Pe3ynbTaThl arTecTaliiu 3aHOCATCS B OK3aMEHAIIMOHHYIO BEIOMOCTh M 3aYETHYIO KHIDKKY
cryaenta. CTyAeHTBI, HE MpPOIICAIINE MPOMEKYTOUHYIO aTTECTalldi0 MO TpaduKy CECcCHH,
JIOJDKHBI JTMKBUIMPOBATH 33/I0JDKEHHOCTh B YCTAHOBJICHHOM TIOPSIZIKE.

IIpuioxenne 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO JIMCHUIIJINHBI

V4eOHBIM IUIaHOM npeaAyCMOTPCHBI CICAYIOMUC BUbL 3aHATHH:



- ICKIUH;

- MPAKTUYCCKHUEC 3aHITHS.

[IporpaMma OpUEHTHpPYET CTYIEHTOB Ha W3y4YeHHWE OCHOBHBIX TE€M JAWCIMILTHHBI
OCHOBHBIM yCJIOBHEM YCBOCHHS 3HAHUH SBISETCS CHCTEMAaTW4ecKas W IleJIeHANpaBICHHAsS
paboTa ¢ PEeKOMEHJIOBAaHHOW IUTEPATypoOil, a TaKKE 3HAKOMCTBO C HAyYHBIMH HW3JIAaHUSMHU,
nyOnuKanusMu 1 MoHorpadusMu. [1o3ToMy Ha 3aHATHSIX CTYJCHTaM PEKOMEHIYETCs HE TOIBKO
UMETh M UCIIOJIb30BaTh YUeOHUKH, HO aKTUBHO HCIIOJIb30BaTh IHTEPHET-PECYPCHI.

B xone NeKIMOHHBIX 3aHATHHA PacCMaTPUBAIOTCS BOIPOCHI METOIOJIOTHHA W METOIHMKH
HAYYHOTO MCCJIEOBAHUS, TAIOTCS PEKOMEHIAINH ISl CAaMOCTOATEIHHONU pabOTHI M MOATOTOBKE
K TTPAKTUYCCKUM 3aHSITHSIM.

B xome mpakTudeckuxX 3aHATHH YIUIYONSIOTCS U 3aKPEIUISIOTCS 3HAHUS CTYICHTOB II0
Py pacCCMOTPEHHBIX Ha JIGKIUSAX BOMPOCOB, Pa3BHBAIOTCS HAaBBIKH cOOpa, aHAIM3a W CHHTE3a
UHpOpPMALIUH.

[Tpu MOATOTOBKE K MPAKTUYCCKUM 3aHATHUSAM KaXIbIH CTYACHT JOJDKCH:

— U3yYUTh PEKOMEHIOBAaHHYIO YU€OHYIO TUTEPATYPY;

— U3YYHTh KOHCTICKTHI JICKITUH;

— TIOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOil TeMe.

B mporecce mMoATOTOBKH K MPAKTUISCKUM 3aHATHSAM CTYACHTHI MOTYT BOCITOJIB30BAThCS
KOHCYJBTAIMSIMH MPENOIaBaTENS.

Bompocel, He paccMOTpeHHBIC Ha JICKIHMSIX W TPAKTHYSCKUX 3aHATHSX, JOJDKHBI OBITH
W3YYEHBI CTYJIEHTaMH B XOJI€ CaMOCTOSITENbHON paboThl. KOHTpOIb caMOCTOSATETbHONW pabOThI
CTY/JICHTOB HaJ Y4eOHOW MpOorpamMMoi Kypca OCYIIECTBISIETCS B XOJI€ 3aHSATHUH IMOCPEIACTBOM
TECTUPOBAHUS ¥  BBIMIOJHEHUS HWHIWBUIYabHOTO TBOPUYECKOTO 3afaHus. B xome
CaMOCTOSITENIbHOW pabOThI KaXKIbId CTYJCHT 00S3aH MPOYUTATh OCHOBHYIO M TIO BO3MOKHOCTH
JOTIOTHUTEIBPHYI0 JINTEPaTypy MO H3y4aeMOW TeMe, [OMOJHHUTh KOHCIEKTHl JEKIUN
HEJOCTAIONIMM MaTEPHUAIOM, BBIMUCKAMH M3 PEKOMEHJIOBAHHBIX IMEPBOMCTOYHHKOB. BBIICTUTH
HETIOHATHBIC TEPMUHBI, HAUTH WX 3HAUCHUE B DHIIUKIIOTEANIECKUX CIOBAPSX.

JIJIs TTOATOTOBKHM K 3aHATHUSAM, TEKYIIEMYy KOHTPOJII W TPOMEKYTOYHOW AaTTECTAIHH
CTYJIEHTBI MOTYT BOCIOJIb30BaThCS AIIEKTPOHHO-OUOIMOTECUHBIMHI CUCTEMAaMHU.

MeToanyecKkue peKOMeH/IalUM 10 HANTMCAHNIO pedepaTa.

Pedepar — mucbmenHas pabota, BBITIONHsAEMas O0y4YaIOUIMMCS B TEUCHHUE JUTUTEIHLHOTO
cpoka (ot omHoM Heaenu 10 Mmecsna). Comepxanue peGeprupyeMoro IPOU3BECHUS U3JIaracTcs
00BEKTHBHO OT UMEHH aBTOpa. Eciiu B MepBUYHOM JTOKYMEHTE TJIaBHAsI MBICIb C(hOpMyITHpOBaHa
HEIOCTaTOYHO YETKO, B pedhepare oHa TOHKHA OBITHh KOHKPETU3UPOBaHA U BhIJICIICHA.

Crpykrypa pedepara:

1. TuTynbHBIN JUCT.

2. Tlocme TUTYNBHOTO IMCTa Ha OTACIBHON CTpaHWIIE CIEAyeT OriaBlieHue (IUIaH,
coJlep’kaHue), B KOTOPOM YyKa3aHbl Ha3BaHHs BCEX pa3/ieNioB (IMyHKTOB IuUlaHa) pedepata U
HOMEpa CTPaHUII, YKa3bIBAIOIINE HAYAJIO ATUX Pa3AeNioB B TEKCTe pedepara.

3. [locne ormasnenwus cienyeT BBeaeHne. OObeM BBEEHUS COCTABIsAET 1,5-2 CTpaHUIIBI.

4. OcHOBHas 4acTh pedepara MOKET UMETh OJHY MIIU HECKOJIBKO TJIaB, COCTOSIINX U3 2-3
naparpadoB (MOAMYHKTOB, pa3/esioB) M MPEAINOiIaraeT OCMBICIICHHOE U JIOTUYHOE H3JIOKEHUE
TTIABHBIX MMOJOXKEHUH U UACH, CoAepKAIIUXCs B H3yUeHHOU IuTeparype. B TexcTe 00s3aTenbHBbI
CCBUIKM Ha TICPBOMICTOYHUKH. B TOM cilydae eCiii IUTHPYETCS WM HCIIONB3YEeTCS Ubs-IN00
HEOpJMHAPHAS MBICTb, HJes, BBIBOJ, MPUBOIUTCS KaKON-TuOO 1udpoil MaTepuan, TaOnuiy -
00513aTEIIBHO CeNaiiTe CChUIKY Ha TOTO aBTOpa Y KOTO BBI B3sUTM TaHHBINA MaTepHal.

5. 3akirodueHne COAEPIKHUT TIIaBHBIE BHIBOJIBI, U UTOTU W3 TEKCTa OCHOBHOW YacTH, B HEM
OTMEYaeTCsl, KaK BBITIOJHEHBI 33]]a91 ¥ JJOCTUTHYTHI JIM LIEJH, CPOPMYJINPOBAHHBIE BO BBEIACHUU.

6. [TpunoskeHne MOXKET BKIIOYATh IPpadKu, TAOIUIIbI, PACUETHI.

7. bubnuorpadus (CIIMCOK JTUTEPaTypPhl) 3/IECh YKAa3bIBACTCS PEATHHO UCIIOH30BaHHAS JIJIS
Hanucanust  pedepara  nuteparypa. CHOHCOK  COCTaBNsieTCS ~ COMJIACHO  MpaBHUIIaM
onbmuorpaduuecKoro OMuCaHus.



TpeOoBanus, npexbsBisieMble
K opopmiieHnio pedepara

O0beMbl  pedeparoB konebmiorcss or 10-18  mammHoOmMCHBIX — cTpaHull. PabGota
BBITIOJHSETCSI Ha OJHOW CTOpOHE JUCTa craHgaptHoro ¢opmara. Ilo obeum cropoHam nucra
OCTaBJISIIOTCA MO pa3MepoM 35 MM. cieBa u 15 MM. crpaBa, pekomeHayercs mpudpt 12-14,
uHTepBan - 1,5. Bee nuctol pedpepaTa 10omKHBI ObITH TPOHYMepOBaHbl. Kaxablit BOMPOC B TEKCTE
JIOJKEH UMETh 3arojIOBOK B TOYHOM COOTBETCTBUY C HAMMEHOBAHUEM B IUIaHe-orIaBieHuu. [Ipu
HanMcaHuM U 0pOpMIIEHHUHU pedepaTa cieayeT n30eraTb TUIMMYHBIX OIIUOO0K, HAalIpUMEp, TaKHX:

— MOBEPXHOCTHOE H3JIOKEHHE OCHOBHBIX TEOPETUYECKHX BOIPOCOB BHIOPAHHON TEMBI,
KOrjla aBTOp HE IIOHMMAaeT, Kakue MpoOJIeMbl B TEKCTE SBISIIOTCS TJaBHBIMHU, a KakKHe
BTOPOCTETIEHHBIMH,

— B HEKOTOPBIX CIyyasx MpoOJIeMbl, paccCMaTpuBaeMble B pa3feliaX, HE pPaCKpbIBAIOT
OCHOBHBIX aCMEKTOB BBIOpaHHOM /17151 pedepaTa TEMBI,

— JIOCJIOBHOE TIEpEeTMChIBaHNE KHUT, CTaTel, 3aMMCTBOBaHMS pedepaToB U3 UHTEPHETA U T.
.

[Tpu npoBepke pedepara npernogaBaTeaeM OLEeHUBAIOTCS:

1. 3HaHus U yMEHHs Ha ypOBHE TPeOOBaHUI CTaHAapTa KOHKPETHOW JUCHIUIUIMHBL: 3HAHUE
¢dakTHYecKoro Marepuasna, yCBoeH’e 00IInX MpeACcTaBIeHU, MOHATHH, naei.

2. XapaKTepuCTHKa peajli3alluy LeIu U 3a7ad MCCIEN0BaHus (HOBU3HA U aKTyaJlbHOCTb
MOCTaBJIEHHBIX B pedepaTe mpobiieM, NMPaBUIBHOCTH (POPMYIUPOBAHUS LIETH, ONpeAeTIeHUS
3aJjady MCCIIEOBAaHUs, MPAaBUIBLHOCTh BbIOOpAa METOJOB pELICHHUs 3a/ad U peaqu3aliu 1elu;
COOTBETCTBHUE BBIBOJIOB PEIIAEMbIM 33/1a4aM, IIOCTaBJICHHOM 11e7U, YOeIUTEIbHOCTh BBIBOJIOB).

3. Crenenp OOOCHOBAaHHOCTM AapryMEHTOB U 0000mieHuil (moiHOTa, TiIyOHMHA,
BCECTOPOHHOCThH PACKPBITUS TEMbI, IOTHYHOCTh M MOCIIEA0BATEILHOCTh U3JI0XKEHHUS MaTepHara,
KOPPEKTHOCTb apIyMEHTAIM1 U CUCTEMBI JOKA3aTENbCTB, XapaKTep U JJIOCTOBEPHOCTH IPUMEPOB,
WUTIOCTPaTUBHOIO MaTepHalla, IUpoTa Kpyro3opa aBTopa, HaJlMuue 3HaHU WHTETPUPOBAHHOTO
XapakTepa, CIoCOOHOCTh K 0000IIEHUIO).

4. KadyecTBO M IIEHHOCTh IIOJIyYEHHBIX pe3yJlbTaTOB (CTENEHb 3aBEPIICHHOCTH
pedepaTUBHOTO UCCIIEOBAHUS, CIOPHOCTH UM OJIHO3HAYHOCTH BHIBOJIOB).

5. Ucnonp30BaHne TUTEPaTypPHBIX HCTOYHUKOB.

6. KynbTypa NuCbMEHHOTr0 U3JI0KEHUS MaTepHala.

7. KyneTypa odhopmiiennst MmaTepuaioB pabOTHI.
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