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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|BeIsIBNICHHE YPOBHS MPO(GECCUOHATBHOM MTOATOTOBKH BBIITYCKHHKA M €r0 CIIOCOOHOCTEH K PEIICHUIO MPAKTUYECKUX 3a/1a4 B 00J1aCTH
ero npohecCHOHaIBHON ISITENLHOCTH B COOTBETCTBHH C TPEOOBAHUSIMU (peZIepaibHOTO FOCYIapCTBEHHOTO 00pa30BaTeIbHOTO
CTaHJapTa MO HANpPaBJICHUIO OAr0TOBKY OakanaBpuata 38.03.02 "MenemxmenT"

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

OK-1:cnoco0HOCTHI0 HCI0JIB30BATH OCHOBBI (PHI0CO(CKUX 3HAHUM 1J151 POPMUPOBAHMS MUPOBO33pPeHYECKOil MO3UITUH

OK-2:cnoco0HOCTHI0 AHATN3MPOBATH OCHOBHBIE 3TANBI M 3AKOHOMEPHOCTH HCTOPUYECKOr0 Pa3BUTHsI 001ecTBa A1 GOpMHUPOBAHUSA
TPaXkIAHCKOH NO3NIHUHA

OK-3:cn10c00HOCTBI0 HCIO0JIb30BATH OCHOBBI 9KOHOMHYECKHX 3HAHHII B Pa3JIMYHBIX cepax AedATebHOCTU

OK-4:cn0coGHOCTHI0 K KOMMYHHKAIIMH B YCTHOM M MUCHbMEHHOIi (hopMax Ha PyCCKOM M HHOCTPAHHOM SI3bIKAX [JIsl pelleHHsl 3a/1a4
MEKJIMIHOCTHOTO W MEKKYJIHTYPHOTO B3aNMO/IeliCTBUS

OK-5:cn10co0HOCTBLIO PaG0TAThL B KOJLJIEKTHBE, TOJEPAHTHO BOCIIPHHUMAsI COLlHAJIbHbIE, ITHHYECKHEe, KOH(eCCHOHAIbLHbIE
KYJbTypPHbIE Pa3JIH4usl

OK-6:c11oco0HOCTBIO0 K CaMOOPIraHU3AIMH U CaM000Pa30BaHHI0

OK-7:cnoco0HOCTHI0 HCI0JIB30BATH METOABI U cpeAcTBa GU3NUECKOi KYJbTYPhI AJIs1 o0ecneyeHs MOJTHOL eHHOM cOUaTbHOI 1
npogdeccuoHATbHOI 1esITeIbHOCTH

OK-8:cnoco0HOCTHI0 HCIO0JIHL30BATH NMpHueMbl OKa3aHUA nepBoﬁ MmMOMOIIHA, METOABI 3AIIMTHI B YCJIOBUAX '{pé3BbI‘{2ﬁHLIX chyaunﬁ

OIIK-1:BnageHneM HaBBIKAMH MOMCKA, AHAJIN32 U UCTI0JIb30BAHUS HOPMATHBHBIX M MPABOBBIX JOKYMEHTOB B CBO €ii
npodeccuoHAIbHOM AesiTeJIbHOCTH

OIIK-2:cnoco0HOCTHIO HAXOANTH OPraHU3aAHHOHHO-YIIPaBJIeHYeCKHe PellleHUsI U TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTDH €
TMO3HIHUI CONMATbHOM 3HAYHUMOCTH NPUHUMAEMBbIX peleHu il

OIIK-3:cnoco0HOCThI0 MPOEKTUPOBATL OPraHU3AIHOHHbIE CTPYKTYPBI, YYaCTBOBAThH B Pa3padoTke cTpaTeruii ynpapJjeHUs
Yye/10Be4YeCKHMHU pecypcaMy OpraHu3alui, INIAHHPOBATH U 0CYLIECTBJATH MEPONPUSITUS, PaclIpele/sATh H JeJIerHpoBaTh
MOJTHOMOYMSI € Y4eTOM JHUYHOIl 0OTBETCTBEHHOCTH 32 OCylIecTBJIsieMble MepPONPHATHS

OIIK-4:cnoco0HOCTBIO OCYINECTBJIATh JeJI0BOe 00lIeHHe U IyOJIUYHbIe BLICTYIUICHHS], BeCTH IIeperoBOpbl, COBEIlAHMS,
OCYIIECTBJSITD 1eT0BYIO MePENUCKY U MOJAEP:KHBATH 3JIeKTPOHHbIe KOMMYHHKAIUH

OIIK-S:B1agenneM HaBbIKAMHU COCTABJIEHHS (PMHAHCOBOH OTYETHOCTH C YU€TOM MOCJIEICTBUIl BINSTHUS PA3INYHBIX METOI0B H
crnoco0oB GUHAHCOBOIO y4yeTa HA (PMHAHCOBbIE Pe3yJabTaThl AesITeIbHOCTH OPTaHNU3ALMU HA OCHOBE MCIOJIb30BAHMS COBPEeMEHHBIX
MeTO10B 00padoTKH /1eJI0BOif HHGOPMALUN U KOPIOPATUBHBIX HH()POPMAIMOHHBIX CHCTEM

OIIK-6:B1agenneM MeTOAAMHU NPUHATHS PelIeHUI B yNIPaBJIeHNH ONEePAlMOHHOMH (MPOM3BOICTBEHHOI) 1eTeJbHOCTHIO
OpraHu3anum

OIIK-7:cnoco0HOCTHIO peliaTh CTAHAAPTHBIE 3aa4H MPodecCHOHATLHOM /1esITeIbHOCTH HA 0CHOBe HHGOPMAIMOHHON U
Ondmorpaguyeckoii KyJbTyphl ¢ IPpUMeHeHHeM HH(POPMANMOHHO-KOMMYHHKAIMOHHBIX TEXHOJIOTHIH M C Y4€TOM OCHOBHBIX
TpedoBaHuii HH(PpOPMANINOHHOI 6€30MacHOCTH

IIK-1:B1ageHneM HaBbIKAMH MCI0JIb30BAHUSI OCHOBHBIX TEOPHii MOTMBALIMM, JIUAEPCTBA M BJIACTH /Il PellIeHUs CTPaTern4ecKux u
OnepaTHBHBIX YIPaBJEeHYECKUX 32/1a4, a TAKIKe 1J15 OPraHu3aluyu rPynnoBoi padoTsl HA 0CHOBE 3HAHHUS MPOIECCOB IPYNIIOBOM
AUHAMUKH M IPHHUMIOB (POPMHPOBAHUS KOMAH/bI, YMEHHE NPOBOIUTH AYUT YeJ0BEYECKHX PeCypcoB M OCYIIeCTBJISITh
JAUATHOCTUKY OPraHU3allHOHHOM KYJIbTYpPbI

IIK-2:B1ageHueM pa3jIMYHBLIMH CIIOCO0aMHU pa3pelieHHs: KOHGIMKTHBIX CHTYalMii IPH NPOEKTUPOBAHMM MEKINIHOCTHBIX,
TPYNNOBBIX H OPTAHU3AIHOHHBIX KOMMYHHKAIIHIT HA OCHOBE COBPEMEHHBIX TeXHOIOTHIl yIPABJICHHS MEePCOHAJIOM, B TOM YHCIIe B
MEXKKYJIbTYPHOI cpene

MK-3:B1ageHneM HaBbIKAMH CTPATErHYECKOr0 aHAJIN3a, Pa3pad0TKH M OCYLIECTBJIEHUS CTPATErHH OPraHU3allMM, HATIPABJIEHHOI HA
obecneyeHne KOHKYPEHTOCIIOCOOHOCTH

MK-4:ymenueM NpUMeHSITh OCHOBHbIE MeTOAbI (HHAHCOBOTO MEHEIKMEHTA /IJIsl OIleHKH aKTHBOB, YIIPABJIeHHS 000POTHBIM
KaNuTAJIOM, IPUHATHS HHBECTHIIHOHHBIX PellieHUii, pelieHuii 1o GUHAHCUPOBAHNIO, (OPMUPOBAHUIO TMBHU/IECH/IHOMH MOJTUTHKH U
CTPYKTYPHI KAaINTAa/Ia, B TOM YHCJIe, IPY NPHUHSATHHN PellleHHii, CBA3aHHBIX € ONMEePANMAMH HA MUPOBBIX PHIHKAX B YCJIOBHAX
rJ100aJIM3aIMH

K-5:cnoco0HOCTHI0 aHAJIM3UPOBATH B3aUMOCBSI3H MeKIY (PYHKIMOHATbHBIMH CTPATerHIMH KOMIIAHUI € 11eJIbI0 OAT0TOBKHU
c0aIaHCHMPOBAHHBIX YNIPABJeHYeCKUX pPelleHui

IIK-6:cn1oco0HOCTBHIO y4acTBOBATh B YIIPaBJIeHHHM POEKTOM, IPOrpaMMoii BHepeHHsI TeXHOJOTH4YeCKUX U MPOIYKTOBBIX
WHHOBALIMI WJIM IPOrPaMMOi OPraHM3aMOHHBIX H3MEHECHH I

IIK-7:B1aieHMeM HABBIKAMH MO3TANHOTO KOHTPOJIA peajiu3alluu OM3HEC-TJIAHOB U yCJ'IOBl/lﬁ 3aKJ/II04YaeMbIX comamennﬁ, AOroBOpoOB
U KOHTPAKTOB, YMCHHUEM KOOPAUHUPOBATH ACATCIbHOCTD MCIOJIHUTEJIEN ¢ TOMOIIbI0O METOAUYECKOT O HHCTPYMECHTAPHUSA peaau3annuu
YupaBJ/IeHYE€CKHUX pemelmﬁ B 00J1aCTH (l)yHKl.[I/IOHaJ'leOFO MeHe:KMEeHTA /I 10CTH/KEHHUSI BLICOKOMH COTJIACOBAHHOCTH npu
BBINOJTHCHUY KOHKPETHBIX MPOEKTOB U paﬁoT

IIK-17:cnoco0HOCTbIO OLEHMBATH IKOHOMHYECKHE U COIlHATbHbIE yciaoBusi OCylI€CTBJICHUSA l'[peIll'lpl/lHHMaTe.l'ILCKOﬁ AeATECJIbHOCTH,
BBISIBJIATH HOBbI€ PHIHOYHBIC BO3MOKHOCTH H (l)OpMI/IPOBaTL HOBbIE OU3HEC-MOAeTH




IIK-18:BaanenneM HaBbIKAMHU OU3HeC-TIJIAHMPOBAHUS CO3AHMS M PA3BUTHS HOBBLIX OPraHU3alMii (HanpaBJieHU AeATeIbHOCTH,
NPOAYKTOB)

HK-lgiBﬂaHeHI/IeM HaBBIKAMH KOOPpAUHALINH ﬂpB}IHpHHHMﬂTeJ’IBCKOﬁ JCATECJIBbHOCTH B LIEJISAX o0ecneyeHust COrJIacOBaHHOCTH
BbITIOJIHEHH I OM3HeC-TJIaHA BCEMU YyaCTHUKaAMH

IK-20:Bj1ajeHHeM HABBIKAMH NOATOTOBKH OPraHH3allHOHHBIX U PACHOPAANTENbHBIX JOKYMEHTOB, HE00X0AMMBIX /ISl CO31aHH
HOBBIX NPEANPHHUMATEIbCKUX CTPYKTYP

B pe3y/ibTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH

3HaTh:

OCHOBBI PHUIOCO(CKUX 3HAHUIA; OCHOBHbBIE HCTOPUYECKHE 3aKOHOMEPHOCTH Pa3BUTHS COLIMYMA; OCHOBBI I'Pa’KAaHCKOTO OOILECTBa, IIpaBa u
00513aHHOCTH IPAXKIAHMHA; OCHOBHBIE MTOHATHS SKOHOMHUUYECKOH TEOPHH M OCHOBHBIE METOIbI HCCIIEOBAHMUS YKOHOMIYECKUX TPOIIECCOB;
OCHOBBI TEOPUH KOMMYHHKAIIMH; O IPOLECCaX PEYEBOT0 IUTAHUPOBAHUS U KOHTPOJIS, O 3HAYCHUH KYJIBTYPBI P4 B JIEJIOBOM OOILECHHH;
OCHOBHBIE PUHIIUIIEL, KOTOPbIE 00ECTIeunBaeT B3aUMOICHCTBIE MEXKy Pa3INyHbBIMI CONUATBHBIMH, KOH(PECCHOHATEHBIME M KYJIbTYPHBIMU
rpyIIamMu; HOPMbI KYJIBTYPbl MBIIIJICHUS, OCHOB JIOTHKH, HOPM KPUTHYECKOTO IOAX0/1a, OCHOBBI METOJI0JIOTHH HAYYHOTO 3HAHHS, ()OPMBI
aHaJM3a; OCHOBHBIE METOAMKH MPOBEACHHS 3aHATHI (QU3NIECKIMH YIIPAKHEHUSIMH; OCHOBHbIEC BUJIBI HETaTHBHBIX (hJaKTOPOB CPEIbI
00UTaHUS U OCIIEICTBUS UX BO3JICHCTBUS HA YEJIOBEKA, XapaKTEPUCTHKH MMOTEHIIMAIBHO OIACHBIX 00BEKTOB M NPUYMHBI BOSHUKHO BEHHS
Ype3BbIYAMHBIX CUTYAIMI HA STHX 00BEKTaX; OCHOBBI 3aKOHO/IATEIIbHON M HOPMATUBHO-TIPaBOBO# 6a3sl PD, 0CHOBBI IOPHINUECKON
TEPMUHOJIOTHH, IPUMEHIEMOH B SKOHOMHUKE; OCHOBHBIE ITOHSTHUS, KATETOPUH U MHCTPYMEHTHI SKOHOMHUKH U YIIPABICHUS HA IPENPHUITHY,
OpTaHM3AIMOHHBIE CTPYKTYPHI YIIPABICHHUS PEANPUATHEM; THIIOJOTUH U OCHOBBI IPOSKTHPOBAHUS CTPYKTYPHI YIIPABICHHS H
MIPOU3BOJICTBEHHOH CTPYKTYpPbI; OpraHU3allMOHHbBIE CTPYKTYPbI YIIPaBJIECHUs MPEANPHUITAEM, CTPATETHH YIIPABICHHUS YEIOBEUSCKIMU
pecypcamu; CYITHOCTD M BHIIBI IEJIETHPOBAHNS TIOTHOMOYHIA; OCHOBBI TPYIOBOTO 3aKOHOAATEHCTBA; IPaBHiIa 1 HOPMBI OXPaHBI TPYA,;
OCHOBBI JICJIOBOTO OOIIEHHUS ¥ ITyOJIMYHOTO BBICTYIIICHUS, BEJICHUS IEPETOBOPOB, COBELIAHUH, I€TIOBOY MIEPENUCKH; OCHOBBI M METOTUKH
MIPOBEACHHS YKOHOMUYECKOTO aHaJIH3a MPOU3BOACTBEHHO-X03IHCTBEHHON 1 (PMHAHCOBOH AEATEIbHOCTH PEANPHATHS, IPUEMBI pacueTa
rokasaresnei ero (yHKIMOHUPOBAHUS; TUIIOJIOTUU U OCHOBBI IPOSKTUPOBAHUS CTPYKTYPHI YIPABJICHUS U IPOU3BOACTBEHHOM CTPYKTYPHI;
TIPUHIMIIBL, 3TAIbl K METOIBI IPUHSTHUS OPTaHU3AIIMOHHO-YIIPaBIeHIECKUX PENICHHUI; OCHOBBI HHPOPMAaIMOHHON 1 OHOIHOrpadudeckoi
KYJIBTYpBI IIPH PELICHUH CTaHJIAPTHBIX 33a7a4 MPO(EeCCUOHANIBHOM AEATEILHOCTH; MPOIECCHl TPYIIIOBON IUHAMHUKH U OCHOBHBIE IPHHIUIIOB
KOMaH1000pa30BaHMs; METOABl ONPEIENICHUS U OLIEHKH JJMIYHOCTHBIX M MPO(MeCCHOHATEHBIX KOMIIETEHITNIA IPH TPOSKTHPOBAHUH
OpraHU3aIIMOHHBIX KOMMYHHUKAIMH; OCHOBOIIOJIATAIOIINE TPUHIUITEI 1 METOBI CTPATETHUECKOTO MEHEKMEHTA U MApKETUHTa MTPEANPUITAN
MaJoro OM3Heca; CrocoObI MOBHIIIEHHS KauecTBa U KOHKYPEHTOCIIOCOOHOCTH POU3BOIMMOH MTPOIYKIINH, paboT, YCIIyT B COOTBETCTBUH C
MHUPOBBIMH CTaHJApTaMHU B LIEJISIX 3aBOEBAHHUS OTEYECTBEHHOTO U 3apy0EKHOTO PhIHKA; OCHOBBI TEOPHH M OPTaHU3AIMU YIIPABICHUS
(brHAHCAMH YKOHOMUYECKOTO CYOBEKTa; METOIOJIOTMIECKIX OCHOB IIPUHATHS (PUHAHCOBBIX M HHBECTHLHOHHBIX PEIICHHI; METO/IBI
ONTUMU3AlIUHU CTPYKTYPHI KalluTajia, yIpaBJICHU O60pOTHblMI/I aKTUBaMHU, OLICHKHU JJOXOJHOCTHU q)HHaHCOB])IX AaKTHUBOB, THUIIOJIOTUH
KOHKYPEHTHBIX U ()YHKIMOHAJBHBIX CTPATETHI; TOHATHIHO-KaTerOpHaIbHOTO anlapaT MPOEKTHOTO MEHEDKMEHTA, €0 OTIMYUTEIIbHEIE
MpU3HaKu, CYIIHOCTb U KJ'IaCCI/I(bI/IKaL[I/II/I; OCHOBHBIX 6H3HCC'HpOL[CCCOB B OpraHu3alni, OCHOBHBIC KOHICTIIHUN U METOAbl OpraHu3aliiu
OIEPALIMOHHO AeATeIbHOCTH; METOUKU JOKYMEHTAILHOTO 0(hOpMIIEHUS PEIIeHNH B YIIPABICHUU ONEPAL[IOHHON (IIPOU3BOICTBEHHOM)
NIeSITeNTbHOCTH IPENPHATHS IPY BHEPEHUU TEXHOJIOTUUECKHX, TPOTYKTOBBIX MHHOBALIU HIIH OpraHU3allHOHHBIX H3MEHEHUI; COBPEMEHHOE
COCTOSIHUS IIPEAIIPUHUMATEINILCKON eaTeIbHOCTH B PD; MeToiuky pa3paboTku Ou3HeC-IIaHa CO3/IaHUs U Pa3BUTHUs HOBBIX OpraHu3alui
(HampaBJIEHUH ESITENFHOCTH, TIPOAYKTOB); ITOJXOIBI M METOIBI K KOOPIUHAIMH MPEANPUHAMATENHCKOM ISSTENFHOCTH B LIENISAX 00eCIeUeHUs
COI'JIaCOBAHHOCTH BBIINIOJIHCHUA 6H3H€C-HHaHa BCCMHU YUaCTHUKaMU; MPUHIUIIBI OpraHu3aliu 6I/I3H€C'HﬂaHl/IpOBaHI/IH Ha NpeanpusaATuiax
Masoro Om3Heca;




YMmeTb:

OpUMEHTh Qritocodekue 3HaHus Ui HOPMHUPOBAHUS MEPOBO33PCHYECKON TO3HIMHN; aHAIM3HPOBATH M OLCHHBATH COLIHAIBHO- 3HAYHMMBIC
SIBJICHUSI, COOBITHS, TPOIIECCHI; AHATN3UPOBATh OCHOBHBIC MAKPOIKOHOMHYIECKHE H MUKPOIKOHOMHYECKUE MOKA3ATENH; Pa3iNyaTh TUIIBI
KOMMYHHKATHBHBIX aKTOB B Uy>KOH pe4d U HOPMHUPOBATH COOCTBEHHBIC PEUEBBIC AKTHI, ICHO M3JIaraTh U apryMEHTHPOBATh COOCTBEHHYO
TOYKY 3pCHUS; aHATU3UPOBATH MPOLIECCH, UAYIINE B PA3INYHBIX KOJUIEKTHBAX U MOKA3aTh OCOOCHHOCTH MX PA3BUTHS C YUECTOM COIHABHBIX,
KOH(ECCHOHANBHBIX U KyJIbTYPHBIX Pa3INYHil; aI€KBATHO BOCIPUHUMATH HH(POPMALIHIO, IOTHIECKU BEPHO, APT'yMEHTHPOBAHO U SICHO
CTPOHTH YCTHYIO U IMCHMEHHYIO PEUb, KPUTHYCCKH OLICHHBATh CBOU JOCTOMHCTBA U HEJOCTATKH, aHAJTN3UPOBATH COLIMAIBHO 3HAYHMBIC
MPOOJIEMBL; COCTABIIATH U MPOBOJAUTH KOMIUIEKC YIPAXKHEHUH 03I0POBH-TEIILHOW HANPABICHHOCTH; HICHTH(HIUPOBATH ONACHBIC U
Bpe/HbIe (PaKTOPHI; OPHEHTHPOBATHCS B CHCTEME 3aKOHOJATEIbHBIX 1 HOPMAaTHBHO-IIPABOBBIX akTOB PD, perimameHTupyromux chepy
00IIIECTBEHHOM, MPO()ECCHOHATBHOW ISSITEILHOCTH U MPEANPHHIMATEIBCKON JISSITEIbHOCTH; UCCICI0BATh OPraHH3alUuI0 IKOHOMHYESCKON
paboThI Ha MPENNPUATHH; OCYLIECTBISATh cOOp, 00pabOTKY M aHaNu3 HHPOpMaIK O (pakTopax BHEUIHEH M BHYTPEHHEH CPeIbl OpraHu3aIliu
JUTSL TIPUHSITUS YTIPABICHUSCKUX PELICHHH; OCYIIECTBIIATD OAICPKKY (GYHKIMOHHPOBAHNUS BHYTPEeHHEH HHOOPMAITHOHHON CUCTEMBI
OpraHu3alyy st coopa HHGOPMALH C LEIbI0 IPHHSTHS PEIICHHUHN, INIAHUPOBAHKS CATEIFHOCTH U KOHTPOJIS; OCYIIECTBIIATH Pa3paboTKy
CTpaTeruy yrnpaBJICHUs YeIOBEUSCKUMH PECYpCaMy OpraHU3alii; paboTaTh B KOJUICKTHBE, BRICTpauBaTh 3P (HEKTHBHbIC KOMMYHHKAITUH C
KOJUIETaMH M PYKOBOJICTBOM; OLICHUBATH U aHAIU3HPOBATH (DHHAHCOBBIC PE3YIIBTATHI, IUKBHIHOCTD H ILIATEKECIIOCOOHOCTD, MPUOBLIEHOCTD
U peHTa0EeNbHOCTD, HHBECTUIIMOHHYIO MTPUBJICKATEIILHOCTh IKOHOMUYECKOTO CYOBEKTa; IaTh OLCHKY YPOBHS OpPTraHU3alluH YIIPABJICHHS Ha
NPEIIPUSITHH; OLIEHUBATH 3P (OEKTUBHOCTD YIIPABICHICCKUX PELICHHI OPraHM3alii; pa3padaTsiBaTh MPOrpaMMbl OCYILECTBICHUS
OpraHMU3aIllMOHHBIX H3MEHEHHI; OCYIIECTBIIATh MOUCK, AaHAN3 U OLCHKY HH()OPMAITHH JIJIsS TIOATOTOBKH U MPUHSTHUS YIIPaBICHUSCKUX
PELICHNIT; NCIIOIB30BaTh COBPEMEHHBIEC TEXHUYECKUE CPEICTBA IOUCKA U aHAJIM3a SKOHOMUYECKON HH(OPMALINHY; PEIIaTh OIEPATHBHAIC U
CTpaTeruueckre ynpapieHUYeCKHe 3a[aul ¢ UCIOJIb30BaHHEM OCHOBHBIX TEOPHI MOTHBALIUH, JIHIEPCTBA, BIACTH; pabOTAaTh B KOJUICKTUBE,
BBICTpanBaTh 3(PEKTHBHBIC KOMMYHHUKALUK C KOJUIETaMHU U PYKOBOACTBOM, MOJICIIMPOBATH IOBEICHUE IIEPCOHANA; (HOPMHUPOBATH
MPEITIOKEHHUS TT0 PAIMOHANU3AINHI CTPYKTYPhI YIIPABICHHS MPESANPHUATHEM B COOTBETCTBHH C IIEISIMH U CTPATETU-el OpraHu3alliig;
(bOpMHpPOBaTh MOJIUTHKY YIIPABICHHUS] 000OPOTHBIM KAIIUTAIIOM, JUBUACHIHOMN MOJUTHKO; ONTUMH3UPOBATh CTPYKTYPY KaIliTaa;
MPUHAMATH PEICHHsI, CBI3aHHBIC C ONEPaIMsIMUA Ha MUPOBBIX PBIHKAX B YCIOBUAX TII00AH3AINI; aHATN3UPOBATh B3aHMOCBS3H MEXIY
(bYHKIIMOHATBHBIMA CTPATETHAMU KOMIIAHHI, pa3pabaTsiBaTh KOPIIOPATHBHBIC, KOHKY-PCHTHBIC U ()YHKIHOHAIBHBIC CTPATETHH PA3BUTHS
OpraHM3allii; ONMPEAENATH UK MPOEKTa, UCTIOIh30BaTh MPOTPAMMHOE 0OECTICUeHHE YIIPABICHHS MPOSKTaMK; CTABUTD 11U U HOPMHUPOBATH
3a-71a4M, CBSI3aHHBIC C CO3/[aHUEM M KOMMEPLHAIN3ALICH TEXHOJIOTHIECKAX H IIPOITYKTOBBIX HHHOBALHM, pa3pabaTeiBaTh IPOrPaMMBI
OCYIIECTBICHHUS] HHHOBAI[HOHHOM JIESTEIbHOCTH B OPTAHU3AINH U OIIEHUBATh €€ 3P (HEeKTHBHOCT; IUIAHUPOBATH OTEPAI[HOHHYIO
JIeATENbHOCTh OPTaHU3alUIL;, OIKCHIBATH IPOLIEAYPBI BBIOIHCHHUSI PAOOT U OMPEACISITH CIIOCOOBI KOHTPOJIISE, IIPUMEHSITh HABBIKA
JIOKYMEHTAIBHOTO 0(hOPMIICHHSI PEIIICHHH B YIIPABICHUHN OTIEPAIIMOHHON (TIPOU3BOICTBEHHOMN) AEATENFHOCTH OPTaHM3aIMiA TIPH BHEP CHUK
TEXHOJOTHIECKHX, IIPOLYKTOBBIX HHHOBAIMI WITH OPTaHM3aIl[MOHHBIX H3MCHEHHIT; pa3pabaThIBaTh IPEATIOKCHHS 10 (HOPMHUPOBAHHUIO
OIArONPHUSITHBIX YCIIOBU#T OCYIIECTBICHUS MPEANPUHAMATEBCKOM AeATETbHOCTH; pa3paboTaTh OU3HEC-TUIaH CO- 3MaHHs U Pa3BUTHS HOBBIX
opraHu3aiuil (HalpaBIeHUI eI TeIbHOCTH, IIPOLYKTOB); KOOPAUHUPOBATH IPEANPUHUMATEIBCKYIO ACSITEIBHOCTD B LEISX 00eCIeyeH s
COI'JIAaCOBAHHOCTH BBIINIOJIHECHUA 6I/I3H€C‘HHaHa BCCMHU YUaCTHUKaMH, pa3pa6aT])IBaTb U BBINIOJIHATD IJIa-HbI U IPOTPaMMBbI
OU3HEC-TUIAHMPOBAHHKS HA IPESIINPUATHSIX MaJIoro Or3Heca




Baagers:

MOKCKA, CHCTEeMAaTH3alluU U CBOOOHOTO U3JI0KEHUS PUIocodckoro MaTepraia U METOJaMU CpaBHEHUS! PUIOCO(CKUX UACH M KOHIICTIIHIA;
LEJIOCTHOTO MOIX0/1a K aHAIU3Y POoOJIeM 00IIeCTBa; BIaJCHUs OOIIMMU METOIaMH HUCCIICI0BAHMUS SKOHOMUYESCKUX MPOIIECCOB U SBIICHUIT;
BJIAJICHUSI KYJIBTYPOI PEYH Ha BCEX YPOBHSX SI3BIKOBOI CHCTEMBI; OCHOBHBIMH IPABUIIAMH ACIOBON PHTOPUKH; OCHOBAMH JAUAJIOTHICCKOM U
MOHOJIOTHYECKOM peyH (B YCTHOM M IMMCHbMEHHOM BapHaHTaX); aaNTalliy K HOBBIM CUTYAILUSIM C Y4E€TOM 0COOCHHOCTEH U BO3ZMOXKHOCTEH
KOJUICKTHBA, HABBIKAMH TOJICPAHTHOTO OTHOLICHHUSI K MIPEACTABUTEISAM APYTUX IPYIII; TOCTAHOBKHU LEIH, CIIOCOOHOCTBIO B YCTHOM U
MMCHMEHHOM PEYH JIOTHYECKU 0(pOPMUTH PE3yIbTATHI MBILLICHHUS, HABBIKAMHE BBIPAOOTKH MOTHBALIMH K BBIIIOIHEHUIO PO(HECCHOHATBHON
JIeSITeIbHOCTH; TEXHUKON U METOIMKOMN MOATOTOBKY B M30pAaHHOM BHJIE CIIOPTA; OCHOBHBIMU TEPMHHAMH U MOHATHUSIMH MIEPBOA MEAUIIMHCKON
MOMOIIH; HABBIKAMH PabOTHI C 3aKOHOJATEIbHBIMH M HOPMAaTHBHO-TIPABOBBIMH AKTaMHU M ITOJTOTOBKH OCHOBHBIX KOPITOPATHBHBIX
JIOKYMEHTOB; BRIPQ)KEHHUS CBOUX MBICIICH 1 000CHOBaHUS MHEHHS MIPY MPUHITHH YIPABICHISCKUX PEICHHI; HABBIKAMH IIEJIOCTHOTO TOAX0/1a
K aHAJIH3y U PEIICHHIO YIIPABICHICCKHUX MPOOIIeM; CIOCOOHOCTHIO OTBEYATh 33 IOCIIEACTBHS HEPALHOHAIBHBIX PELUICHHH; O(hOPMICHHS
MH()OPMAITMOHHBIX 0030POB, AHATUTUYECKUX OTYETOB; COBPEMEHHBIMU METOIaMH cOOpa, 00pabOTKU U aHAIN3a SKOHOMHYECKUX
COLMANBHBIX JAHHBIX; IPO(ECCHOHATBHON apryMEHTAalNK B POLIECCE MPOBEICHHUS IIEPErOBOPOB U COBCLIAHMIT, METOIAMH aHAIIN3a
nH(OpMaIH, collepKaIleics B (GPHHAHCOBOM, OyXranTepCcKol M UHOW OTUYETHOCTH, OTPE/ICIICHUS TPUINHHO-CIICICTBEHHBIX CBA3CH
W3MEHEHHU; HABBIKAMH [[EJIOCTHOTO MOAXO0/a K aHATIN3Y U PELICHHIO YIIPABICHICCKUX MPOOIeM; METOJaMH Pealn3aii OCHOBHBIX
yIpaBiIeHUYeCKUX QYHKIMNA OpraHu3alun; TPUMEHEHH HHHOPMAIIMOHHO- KOMMYHHUKAIIMOHHBIX TEXHOJIOTHHI JUIsl PEIICHHUS
npohecCHOHANBHBIX 33/1a4; COBPEMEHHBIMU TEXHOJOTHSAMHE YIIPABJICHUS IEPCOHATIOM, BKIIFOYasi IPIMCHCHHE TEOPUI MOTHBAIIMH, JIHACPCTBA
Y BJIACTH Ha TPAKTUKE; CIIOCOOHOCTBIO HAXOMUTh 3()(EKTUBHBIC CTPATETUUECKUE U OTIEPATHBHBIC OPraHU3aI[HIOHHO- YIPABICHYECKUE
perieHust pu paboTe C IEPCOHAIOM; OPTAaHU3ALMH U IPOBEICHUS KYIbTYPHO- MACCOBBIX M CIIOPTHBHO- 03[J0POBHTEIBHBIX KOPIIOPATHBHBIX
MEpOTPHUSITHII B COOTBETCTBUH C COIUATBHOMN MOJUTHKOM B OT-HOIICHHH TIEPCOHAIIA IS MOICPKAHMS MEKITMIHOCTHBIX KOMMYHHUKAIIU;
HHCTPYMEHTAPHEM CTPATErHYECKOr0 MEHEPKMEHTA, YUUTHIBAs CIICH(UKY PESAIPHUATHI MaIoro Ou3Heca pa3IndHbIX OTPACIICH,
COBPEMEHHBIMU METOJIAMH aHaIN3a KOHKYPEHTHO!N Cpeibl OTPACIIH; METOJaMU (PUHAHCOBOTO MEHEIXKMEHTA ISl OLICHKH aKTHBOB,
yIIpaBIIeHHsI 0OOPOTHBIM KAIIMTAJIOM, IPHHSTHS HHBECTULIMOHHBIX PELICHHH, PEIICHHH 10 (HHAHCHPOBAHHIO, (POPMHUPOBAHHUIO IUBHICHIHOM
MOJIUTHKY ¥ CTPYKTYPBI KalnTaja; aHaIn3a U OIICHKH CTPATETHiA, epeBOia CTPATETHH Ha OTIEPAI[IOHHBIN YPOBEHb; HABBIKAMH U
HHCTPYMEHTaMH pa3-pabOTKH NPOEKTA, YIPABICHUS €r0 CTOMMOCTBIO, PUCKaMH, KAaUYeCTBOM, Pealin3allieii IPOeKTa; METOIaMH aHAIIN3a
(MHAHCOBOW OTYETHOCTH U (HUHAHCOBOTO MPOTHO3UPOBAHUS;, METOJAMHU OM3HEC-TUIAHUPOBAHUS COTTIACHO MEXKIYHAPOIHBIM CTaHAAPTAM H
TpeOOBaHUSIM; aHATUTHYCCKUM M TEXHHYECCKUM HHCTPYMEHTapHeM pa3-pab0TKH HPOLEAYP U METOAOB KOHTPOILSL, JOKYMEHTAIbHOTO
odopMIteHHS pellieHHi B yITPaBICHUN OMEPAIOHHON (IPOU3BOICTBEHHOMN ) ACATEIBHOCTH OPTraHU3aINi PH BHEIPEHUH TEXHOIOTHYESCKHUX,

IIPOAYKTOBBIX MHHOBAITHH WIIH OpraHn3alnOHHBIX H3MeHeHHﬁ;

OIIEHKH YCJIOBUH OCYILIECTBICHUS NIPEIIPUHUMATEIBCKON 1eATEIbHOCTH;

Ou3Hec- TIJIaHUPOBAaHUA CO3JaHUs U Pa3BUTHU HOBBIX OpFaHI/BaL[I/Iﬁ (HaHpaBJ’IeHI/Iﬁ JACATCIIBHOCTH, HpO)lyKTOB); HHCTPYMCHTAMU OLICHKU
Ka4yeCTBa COCTABJICHUA 6I/I3HeC-HJ'IaHOB; TEXHOJOTHAMU 6H3HeC-HHaHHpOBaHI/IH

3. CTPYKTYPA U COJAEP KAHUE JUCHUIIJINHBI

Kox HaumenoBanue pa3iesioB U TeM /BUA 3aHATHSI/ Cemectp / | YacoB | Komneten- | Jlutepatypa
3aHATHSA Kvbe 107071

Pa3gen 1. OcHOBBI TeOpHH MEHEIKMEHTA

11 1. CoBpeMeHHbIE IKOJIBI MEHEDKMEHTA: 00IIast XapaKTepPUCTHKA. 8 2 OK-3 OK-4 |JI1.1 JI1.4 JI1.5
CHCTEMHBIH, CUTYalIMOHHBIH, TPOLIECCHBIM NOAXO0 K MEHEIKMEHTY. OIIK-1 OIIK | JI1.7 JI1.9
2. XapaKTepucTuKa OpraHn3alHOHHBIX CTPYKTYP, UX JOCTOMHCTBA U -2 OTIK-3 JI1.10 JI11.13
HEJ0CTaTKHU. OIIK-4 OTIK | JI1.14J12.2
3. MoTtuBanus nepcoHana ¢ Mo3UIUH COAePIKATeIbHBIX U -7 IIK-1 TIK- | J12.3 J12.4 J12.5
IpoleccyaibHbIX TeOpUid. MIX HCIoIb30BaHUE B IPAKTUKE YIIPABICHUS 20 OK-1 OK |JI2.6 JI2.7 JI12.9
OopraHu3aIen. -2 OK-5 OK- JI12.10
4. Bnactb ¥ BIMsSHUE B OpTaHU3ALMU: OCHOBHBIC (OPMBI BIACTH, 6
JUJEPCTBO.
5. Buapl Bnactu. Knaccudukanus cruneit pykoBoacrsa. /Jlex/

1.2 6. CymHocTs, 3a1a4y, IPUHLUIIBI U METOABI I1aHupoBaHus. Cucrema 8 4 OK-3 OK-4 JI1.4 J11.9
IJITAHOB OpraHU3alUHU. OIIK-1 OIIK | JI1.14J12.2
7. CyuiHocTs, 3aJa4i, IPUHIMITE 1 METOIbI KOOPAWHAIMY B YIIPABICHHUH. -2 OTIK-3 |J12.4 J12.6 JI2.7
8. I'pynnoBas quHaMHKa U KOMaHI000pa30BaHUE B CUCTEME OIIK-4 OITIK J12.9
MEHEIKMEHTA. -7 TIK-20
IMoaroroBka OTBETOB Ha BOMPOCHI ¢ ucmons3oBannem Microsoft Office. OK-1 OK-2

OK-5 OK-6

/Cp/

Pa3nen 2. ®UHAHCOBBINH MEHEIKMEHT




2.1 9. ®opMupoBaHUe IUBUICHIHON MOJUTUKY U CTPYKTYpPhI KalUTalla. 10 OK-3 OK-4 (JI1.3J11.4J11.9
10. [lesiTenbHOCTD MPEIIPUATHS U €€ OTPaKECHUE B (PUHAHCOBBIX OIIK-1 OIIK JI1.11
JIOKyMEHTaX. -2 OIIK-4 JI1.14J12.2
11. ®unancoBast OTYETHOCTD, €€ COJIEPIKaHUE U JIOTHUECKas 1 OIIK-7 IIK- |J12.4 J12.6 J12.7
UH()OPMAIOHHAs B3aUMOCBS3b. 200K-1 OK | JI2.8J12.11
12. DxoHOMHUYECKas TUATHOCTHKA ()UHAHCOBOTO COCTOSIHHUS -2 OK-5 OK-

HpeIpUITHUSL. 6 OIIK-5
13. TTonmuTrka B 00J1aCTH YIPaBICHUS 0OOPOTHBIM KaITUTAIOM. IK-4
14. IlonuTtyka B 001aCTU yNIpaBI€HUs BHEOOOPOTHBIMH aKTHBAMHU.

15. Tlonutrka npuBiIevYeHNs 3aéMHBIX CPeACTB. [[pUHITUTIBI, HCTOYHUKH U

METO/Ibl UHBECTUPOBAHUSL.

IToaroToBKa OTBETOB Ha BOMPOCH ¢ ucronb3oBarnem Microsoft Office.

/Cp/

Paznen 3. CtpaTternyeckuii MeHeIKMEHT

31 16. CymHOCTb U BUABI CTPATETUil OpraHu3aluy. 10 OK-3 OK-4 (JI1.2J11.4 J11.9
17. ®opMmupoBaHre MUCCHH, CTPATETUX U LEJIEH MpeATpUsITHSI. OIIK-1 OIIK | JI1.14J12.2
18. KoHKypeHIUs U KOHKYPEHTOCIIOCOOHOCTD: CYIIIHOCTb, POJb, AHAIIH3. -2 OIIK-4 J2.4 J12.7
19. SWOT-ananus: neib 1 MopsI0K MPOBEICHHS. OIIK-7 IIK- 3
20. Ctpareruu auBepcu(UKanuy KOMIAHUU. AHAJIU3 U yIpaBJICHUE IIK-5 IIK- 20
TUBEPCU(PUITUPOBAHHON KOMITAaHHEH. OK-1 0K -2
21. Ctpareruu pocra u pa3BuTHs opranuzanuu. Ctparerus OK-5 OK- 6
KOHIICHTPHUPOBAHHOTO POCTA.

22. Crparerust unrerpaiuu. CTpaTeruu cyxeHus OuszHeca:
JIe3NHTErpanys U ayTCOPCHUHT.

TloaroToBka OTBETOB Ha BOIMPOCHI ¢ ucnonb3oBanrneM Microsoft Office.
/Cp/

Pa3nen 4. MeHeI:KMEHT MmepcoHasia

4.1 23. KoH(IUKTHI B OpraHU3alliK U CIOCOOBI X Pa3pelieHHUS. 10 OK-3 OK-4 JI1.4 J11.9
24. KanpoBast MOJIMTHKA U CTPATETHs YIIPABICHUS TIEPCOHAIIOM. OIIK-1 OITIK J1.11
25. MoTtuBanus TpyJ0BO# AESITEILHOCTH KaK JIEMEHT U (DYHKIIHS -2 OTIK-3 JI1.14J12.1
yIpaBJIeHHs] IEPCOHAJIOM. OIIK-4 OIIK (JI12.2 J12.4 J12.7
26. Ilepconan opraHu3anuy Kak OOBEKT YIIPaBICHUS. -6 OIIK-7
27. OpraHu3alMoHHast CTPYKTypa yIpaBIeHHEM NEPCOHAIOM MK-1 I1K-2
MPEeNNPHUATHS MAIOTo OHU3Heca. [TK-20 OK-1
28. DTHKa MEHEPKMEHTA IIepCOoHalIa MIPEANIPUSATHS MaJIoro OusHeca. OK-2 OK-5
29. DTarbl IUTAHKPOBAHUS U TIPOTHO3UPOBAHUS MEHEKMEHTA MTePCOHAIA. OK-6 OK-8
30. OcHOBHBIE METOJIBI ¥ CPEACTBA (PU3MUECKON KYJIBTYPHI, OK-7
UCIIOJIb3YeMbIe B paMKkax Hay4qHoi opranuzanun Tpyna (HOT) ¢ mensio
obecrieyeHus! HOTHOLEHHON COLUaIbHON 1 Npo(deccuoHaIbHON
JeSTETbHOCTH.

31. MepomnpusTHS 110 MOATOTOBKE K 3aIllUTE IIEPCOHAA, MaTePUaIbHBIX
LIEHHOCTEH 0T ONacHOCTEH, BOSHUKAIOIINX P BEICHUU BOCHHBIX
JEeWCTBUI WM BCIIEACTBHE STHX NEHUCTBUI, a TaK)Ke IPH BO3HUKHOBEHUH
ype3Bbluaiibix cutyanuii (HC) npupoaHOro U TEXHOTEHHOTO XapakTepa.
ToaroroBka 0TBETOB Ha BOIPOCHI ¢ ucmonbs3oBanrneM Microsoft Office.
/Cp/

Pasnes 5. MeToabl NPUHATHS YIPABJICHYCCKUX PeIICHUIH

5.1 32. TloaroToBka, MPUHATHE U peak3anyus yIpaBIeHYECKOTro peleHHs 2 OK-3 OK-4 [JI1.4J11.8 JI1.9
Kak GyHKIMA MeHemKkMeHTa. O01mas XxapakTepuCcTHKa Ipolecca OIIK-1 OIIK | JI1.14J12.2
MPUHATHS YIPABICHYECKUX PEIICHUN. -2 OIIK-4 J12.4 J12.7
33. Knaccuguxkanus yrnpapieHdeckux pemeHui. [lokazarenun kadecTsa OIIK-7 TIK- 5 J12.12
YIPaBIEHISCKUX PEIICHHN. [IK-20 OK -1
34. KonndecTBeHHbIE METO/IbI IPUHATHS YIIPABICHYECKUX PELICHUH. OK-2 OK-5
36. [IpuHsTHE YIPABICHISCKUX PEIICHHUH B YCIOBHAX HEOMPEACICHHOCTH OK-6

U pUCKA.
37. KoHTposb 1 otieHKa 3()(PEKTHBHOCTH YIIPABIEHYECKHX PEIIEHHH.
/J1ex/




5.2 38. OCHOBHBIE METO/IbI IOJTOTOBKU X ONTUMU3ALUU YIPABICHYECKUX 3 OK-3 OK-4 (JI1.4J11.8 JI1.9
peLIeHuH. OIIK-1 OIIK | JI1.14J12.2
39. MeToabl IPOrHO3UPOBAHMS, UCIIOIB3YEMbIE B IPOLIECCE TIPUHSATHUS -2 OIIK-4 J12.4 J12.7
peLIeHuH. OIIK-6 OIIK J12.12
IToaroToBKa OTBETOB Ha BOMPOCH ¢ ucnonb3oBanneM Microsoft Office. -7 IIK-5 TIK-

/Cp/ 20 OK-1 OK
-2 OK-5 OK-
6
Pa3nen 6. [IpennpuHuMAaTeJILCTBO

6.1 40. TTonsiTue OU3HEC-TUIaHA U €0 CTPYKTYypa. 6 OK-3 OK-4 JI1.4 J11.9
41. DOransl pa3paboTku OU3HEC-ILIAHA. OIIK-1 OIIK JI1.10
42. DTarnsl KOHTPOJIS peaNn3alii OM3HeC-TJIaHa. -2 OTIK-4 JI1.14J12.2
43. CounanbHO-3KOHOMHYECKAs CYLTHOCTD MPEIIPHHUMATEIbCKON OIIK-7 IIK- |JI2.4 J12.5 J12.7
JeATeTbHOCTH. 17 1IK-18
44. Buasl u GopMbl IpeAIPUHUMATEIBCKON AEATEIbHOCTH. IK-19 IIK-

45. Prucku B ipepUHAMATENECKON 1€ TEINBHOCTH. 20 OK-1 OK
TToaroroBka OTBETOB Ha BOIIPOCHI ¢ ucnons3oBanueM Microsoft Office. -2 OK-5 OK-
/Cp/ 6
Pazgen 7. Ynpasienne npoeKTomMm

7.1 46. IIpuMeHeHUE CeTeBbIX MOJeNIeH B YIPAaBICHUU IPOEKTOM. 6 OK-3 OK-4 (JI1.1J11.4 J11.7
47. TlnanupoBanue npoekra. CTpykTypa pa3oueHus padoT. Iuarpamma OIIK-1 OIIK | JI1.9JI1.12
Tanra. -2 OTIK-4 JI1.14J12.2
48. CoBpeMeHHAasI KOHIIECTIIINS yIIPABICHUS TPOEKTOM. JKU3HEHHBINA IIHKIT OIIK-7 TIK- 6]J12.3 J12.4 JI2.6
MpoekTa. ba3oBbIe JIEMEHTHI YIPaBICHUS IPOEKTOM. IIK-20 OK -1 2.7
49. MeTo/Ipl MOCTPOCHHS MOJIeIICH IPOESKTOB: HH(POPMAITHOHHO- OK-2 OK-5
TEXHOJIOTMYECKUE MOAEIU. OK-6
IoaroroBka 0TBETOB Ha BOMPOCH ¢ ucnoib3oBanrneM Microsoft Office.

/Cp/
Pa3nen 8. /le10Bble KOMMYHHKAIIHH

8.1 50. KomMyHUuKaTUBHbIE Oapbephl B IEIOBOM OOLIECHHH. 19 OK-3 OK-4 J11.4J11.9
51. ®opMEbI neT0BO KOMMYHHUKAITHH. OIIK-1 OIIK | JI1.11J11.13
52. BepOanibHble 1 HeBepOaIbHBIC CPEACTBA B JICIOBOM KOMMYHHKALIUH. -2 OTIK-4 JI1.14J12.2
53. Opraam3anust JOKyMEHTO000pOTa Ha IPEINPHUATHHN. Y IpaBICHUE OIIK-7 TIK- 2| JI2.4 J12.7
JIOKyMEHTO00OPOTOM. ITK-20 OK -1 J12.13
54. NudopmaiimoHHoe obecrieueHre MEHEKMEHTA: Ha3HAUYCHHE, OK-2 OK- 5
(yHKIMHU, TPeOOBAHUA K YIPaBICHYECKON HHPOpMALIUHL. OK-6
IoaroroBka OTBETOB Ha BOIPOCHI U PEIIEHUE TIPAKTHKO-

OPHMEHTHPOBAHHBIX 33734 ¢ ucnoss3oBanuem Microsoft Office. /Cp/
Pa3znen 9. Cnaua rocyiapcTBeHHOI0 IK3aMeHa
9.1 /Ox3amen/ 36 OK-3 OK-4 [JI1.1J11.2J11.3
OIIK-1 OIIK [JI1.4 JI1.5 JI1.6
-2 OIIK-3 JI1.9 J11.10
OIIK-4 OIIK | JI1.11 JI1.12
-6 OIIK-7 JI1.13
IK-1 IIK-2 JI1.14J12.1
MK-3 [IK-5 (J12.2 J12.3 J12.4
IK-6 IIK-7 |J12.5 J12.6 JI2.7
IK-17 IIK- J12.8 J12.9
18 IIK-19 JI12.10 J12.11
ITK-20 OK-1 J12.13
OK-2 OK-5
OK-6 OK-8
OIIK-5 TIK- 4
OK-7

4. ®OHJ OHEHOYHBLIX CPEJICTB

CrtpykTypa U conepkanue HOHAA OLEHOYHBIX CPEICTB I HIPOBEACHHS TEKYIIeH U MPOMEXYTOUHON aTTECTAIMU NTPEACTAaBICHBI B




IMpunoxenuu 1 x pabouell mporpaMMe JUCHUILUIUHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAIIMOHHOE OBECIHEYEHUE JUCHUIIINHBI

5.1. OcHoBHas1 JIUTEpaTYypa

ABTOpBI, COCTAaBUTEIH 3arnaBue WznarenscTBO, TOX Konnu-Bo
JI1.1 |Hstoton P., CaBuna M. |Ynpasnenue npoekramu oT A no S: npaktudeckoe  |MockBa: AllbIiMHA http://biblioclub.ru/index.
nocobue [Ma6numep, 2016 php?
page=book&id=81655
HEOTpaHHYCHHBIH TOCTYI
IUTS 3aPeTHCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI1.2 |domnroB A. U., Crparernueckuii MEHEDKMEHT: ydeOHOe TTocobue Mockpa: ®JIMHTA, 2016 http://biblioclub.ru/index.
IMpokonenko E. A. php?
page=book&id=83145
HEOTrpaHHYEHHBIN TOCTYII
IUTS 3aPErHCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI1.3 |Akynos B. B. DUHAHCOBBIH MEHEDKMEHT: y4eOHOE mocooue Mocksa: ®JIMHTA, 2016 | http://biblioclub.ru/index.
php?
page=book&id=83534
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI1.4 |Edumos A. H,, MeHeDKMEHT: TIPAKTUKYM: y4eGHOe TTocobue Mocksa: IOuuTH, 2015 http://biblioclub.ru/index.
Bapuxkaes E. H. php?
page=book&id=115011
HEOTPaHHYEHHBIH TOCTYI
VTS 3aPErHCTPUPOBAHHBIX
MI0JIb30BaTEICH
JI1.5 |AkcenoBa E. A., VupasieHue nepcoHanoM: yUeOHUK sl By30B: Mocksa: IOuuTH, 2015 http://biblioclub.ru/index.
Bazapos T. 10., Epemun |y4e6unk php?
b. JI., Manunosckwii 1. page=book&id=118464
B., Manunosckas H. M., HEOTpaHUYEHHBIN JOCTyT
Bazapos T. 10., Epemun JUISL 3aperuCTPUPOBAHHBIX
b. JI. noJb30BaTeneH
JI1.6 |Ulnennmep I1. 3., VipasneHue nepcoHanoMm: yaebHoe mocooue Mocksa: FOuwutH, 2012 http://biblioclub.ru/index.
Jlykamesuu B. B., php?
Mocrosa B. [1., page=book&id=118747
AprembeB A. H., HEOrpaHWYEHHbIH J0CTyN
CockuH 4. I'., llInennep JUIs 3apErUCTPUPOBAHHBIX
I1. 5. NoJb30BaTeneH
JI1.7 |Auwbsmms B. M., VupasneHue npoektamu: GpyHAaMeHTANbHBIN Kypc:  [Mocksa: M3garensckuii qom | http://biblioclub.ru/index.
AnemvH A. B., yqe61-m1< BrIcien mKoabl php')
BanaTI/IOHI/I K. A., 3KOHOMUKH, 2013 page=b00k&ld=227270
Anpmus B. M., nenna HEOTPaHWYEHHBIH JOCTYII
0. M. TS 3aPETHCTPUPOBAHHBIX
oJib30BaTeneit
JI1.8  |Kossipes M. C. MeTo/bl IPUHATHS YIPABICHIECKUX PEIICHHIA: Mocksa|bepnun: IupexT- http://biblioclub.ru/index.
yueOHHIK Menua, 2018 php?
page=book&id=493936
HeOTpaHNYIEHHbIN JOCTYII
IUTSL 3aPETHCTPUPOBAHHBIX
NOJIb30BaTEIeH
JI1.9 |JIroxanosa C. B. MeHeKMEHT OpraHn3anui: yieOHoe mocoone Mocksa|bepnun: [upekt- http://biblioclub.ru/index.

Menua, 2019

php?
page=book&id=562200
HEOTPaHWYEHHBIA AOCTYI
JUIS 3apETUCTPUPOBAHHBIX
M0JIb30BaTENEH




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

JI1.10

Jlapuonos U. K.,
Awnrunos K. B., I'epacun
A.H.,, I'epacuna O. H.,
T'epacuna 0. A,
Jlapuonos U. K.

[TpennpuHUMaTENbCTBO: yIEOHUK

Mocksa: Jlamkos u K°, 2019

http://biblioclub.ru/index.
php?
page=book&id=573196
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX
MOJIb30BaTENEH

JI1.11

Kyzesanosa, A. JL.

KoMMyHUKaITMOHHBII MEHEKMEHT: yueOHOe
rocooue

Bounrorpan: Boarorpanckuii

MHCTUTYT OuzHeca, 2009

http://www.iprbookshop.
ru/11327.html

HeOFpaHI/I‘{eHHHﬁ JOCTYII

JUIA 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei

J1.12

Kynenko, E. U.

[IpoexTHBII MEHEHKMEHT: yaeOHOe ocooue

OpenOypr: OpenOyprekuit
rOCyIapCTBEHHBII
yauBepcuret, ObC ACB,
2017

http://www.iprbookshop.
ru/78823.html

HEOTpaHUYEHHBIN JOCTYTI

JUIS 3apETUCTPUPOBAHHBIX
0JIb30BaTenei

JI1.13

Koportxkuii, C. B.

JlenoBble KOMMYHHUKAIMH: yaeOHOe mocodue

CaparoB: By3oBckoe
obpasoBanue, 2019

http://www.iprbookshop.
ru/80614.html

HEOTpaHUYEHHBIN JOCTYTI

JUIS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei

JI1.14

I'epunxosa, 1. H.

MeHeZ[)KMeHTI yqe6H1/n< JJIs1 BY30B

Mocksa: JOHUTU-JTAHA,
2017

http://www.iprbookshop.
ru/81661.html

HEOTpaHUYEHHBIN JOCTYTI

JUIS 3apETUCTPUPOBAHHBIX
0JIb30BaTenei

5.2. lonoiHUTEIbHAS JIUTEPATypa

ABTOpBI, COCTaBUTEIH

3arnaBue

W3narenbcTBO, TOM

Konnu-Bo

2.1

Borganosa E. O.

Crparerus 1 TakTHKa KaJ[pOBOr0 MEHEDKMEHTA:
MOHOTpapust

Mockga: Jlaboparopust
kaury, 2010

http://biblioclub.ru/index.
php?
page=book&id=88668
HeOFpaHH'-IeHHLIfI J0CTYyII
JUIs 3apErUCTPUPOBAHHBIX
T0JIb30BaTeNei

J12.2

I'epunxosa U. H.

MeHEeIKMEHT: YIeOHUK

Mocksa: FOuutn, 2015

http://biblioclub.ru/index.
php?
page=book&id=114981
HEOTpaHUYEHHBIN JOCTYT
JUIA 3apErUCTPUPOBAHHBIX
MOJTH30BATENEH

2.3

BacroukoBa T. C.,
WsanueBa H. A., Jlepxo
M. A., Ilyxunauesa T. I1.

YHpaBHGHI/Ie TMIPOEKTaMHU C UCIIOJIb30BAHUEM
Microsoft Project

MocxksBa: HammmonanbsHbBIHN
OTKpBITHIM YHUBEpCUTET
«MHTYUT», 2016

http://biblioclub.ru/index.
php?
page=book&id=429881
HeOI‘paHI/I‘{eHHHﬁ JAOCTYII
JUT1 3apETUCTPUPOBAHHBIX
M0JIb30BaTeNen

J12.4

JlmnepcTBO M MEHEIKMEHT: HayTHO-TIPAKTHYECKHUH
KypHAI: )KypHAI

Mockga: KpeatnBHas
9KOHOMHUKa, 2018

http://biblioclub.ru/index.
php?
page=book&id=561506
HGOFpaHH‘[eHHbIﬁ ﬂOCTyl’l
JUISL 3aPErUCTPUPOBAHHBIX
M0JIb30BaTeNen

JI2.5

Poccuiickoe npeanpuHIMAaTeNbCTBO: BCEPOCCUICKUN
Hay4HO-TIPAaKTHYECKUH JKypHAaJ IO SKOHOMUKE:
KypHaJ

Mocksa: KpeatuBnas
skoHOMHUKa, 2019

http://biblioclub.ru/index.
php?
page=book&id=561724
HeOI‘paHI/I‘{eHHHﬁ JAOCTYIL
JUI 3apETUCTPUPOBAHHBIX
OJTh30BATENICH




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

J2.6 MewnemkMeHT 1 busHec- A IMHHECTPHPOBaHHE: Mocksa: Akanemus http://biblioclub.ru/index.
KypHaJ MEHEDKMEHTA U OU3HEC- php?
aaMHHUCTpUpoBanus, 2019 | Page=book&id=571154
HEOTpaHUYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI2.7 |Macnosa E. JI. MeHepKMEHT: yaeOHIK Mocksa: Jamkos u K°, 2020| http://biblioclub.ru/index.
php?
page=book&id=573337
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
10JIb30BaTeNei
J12.8 |banabun A. A. @DHHAHCOBBIN MEHEKMEHT: yueOHoe mocobue HoBocubupck: http://biblioclub.ru/index.
Hosocubupckuii php?
roCyapCTBEHHBbIi page=hook&id=574628
TeXHHUECKUil yHHBepCHUTET, | HEOTPAHMHCHHBIH 10CTYTI
2019 TS 3aPETHCTPUPOBAHHBIX
MONb30BaTENeH
J12.9 |Kucenesa M. M. Teopust MEHEKMEHTA: TEOPHS OPraHU3aIliH: HoBocubupck: http://biblioclub.ru/index.
y4aebHoe mocodue Hoocubupckuit php?
rOCyIapCTBEHHBII page=book&id=575436
TeXHHUECKUil yHHBepCHTET, | HEOTPAHUUCHHBIH 10CTYTI
2018 TS 3aPETHCTPUPOBAHHBIX
MOJIb30BaTENeH
JI2.10 |Anarosnmii 3y6 Teopust MeHeDKMeHTa. YueOHUK JUTs OaKaaaBpoB Cauxr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
2020 php?
short=1&productid=3679
90 HeorpaHMYECHHBII
IOCTYII TSt
3apErUCTPUPOBAHHBIX
10JIb30BaTeNei
JI2.11 |Kaugpammuna, E. A. DUHAHCOBBIA MEHEDKMEHT: yIeOHHUK Mocksa: JlamkoB u K, Aii http://www.iprbookshop.
ITu Dp Menua, 2018 ru/75192.html
HeOTpaHUYIEHHBIN JOCTYII
VTS 3aPETHCTPUPOBAHHBIX
noJb30BaTeneH
JI2.12 |Tlanreneesa, M. C. MeTo/1bI IPUHSTHS YIIPABJIEHUECKUX PEUICHHUIA: Mocksa: MUCU-MI'CY, http://www.iprbookshop.
y4eOHO-MEeTOJMIECKOe Mocodue 3BC ACB, 2020 ru/95521.html
HeOTpaHUYIEHHBIN JOCTYII
VTS 3aPETHCTPUPOBAHHBIX
nojb30BaTeneh
JI2.13 |T'enepanosa, C. B. JlenoBble KOMMYHHUKAIUH. TEXHOIOT U BEACHUS CapatoB: By3oBckoe http://www.iprbookshop.

ACJIOBBIX IEPETOBOPOB: MPAKTUKYM

oOpazoBanue, 2020

ru/97408.html
HEOTpaHMYCHHBIN TOCTYI
JUTSL 3apErUCTPUPOBAHHBIX

TOJIb30BaTEIICH

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI

WWw.rst.ru — Poccuiickas rocyaapcTBeHHas OMOJIMOTEKA;

eLIBRARY.RU - nayunas 31ekTpoHHast OMOIMoTeKa;

http://www.gaudeamus.omskcity.com/ - snekrponusie 6ubmoreku Poccuu.

www.gKs.ru —caiit I'ockomcrara Poccum.

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

Microsoft Office

5.5. Y4eOHO-MeTOANYECKHE MAaTePUAJIbI AJIsl CTYJEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMM 3/10POBbSA

IIpr HEOOXOAMMOCTH IO 3asBICHHIO OOYYAOIIErOCsl ¢ OTPAHHYCHHBIMH BO3MOXXHOCTSIMH 3I0POBbS Y4EOHO-METOAMYCCKHE MAaTepHAIIBI
MPEIOCTABISIIOTCS B JOpMax, alalTUPOBAHHBIX K OTPAHUYCHHSM 3I0POBbSI U BOCIIPUATHS HHPOpMAIWK. J[JIs IUI ¢ HApyNICHUSMY 3PSHUSL: B
¢dopme ayanodaiina; B neyaTHOH (popMe yBeIMYCHHBIM MIPUGTOM. JIJIsl UL ¢ HAPYIICHUSIMHU CclyXa: B (hOpMe DIICKTPOHHOTO JIOKYMEHTA; B
nevyaTHoi (opme. Jlyist MuIr ¢ HAPYLICHUSIMU OTIOPHO-ABUTAaTEIBHOIO anmapara: B (popMe IEKTPOHHOTO JOKYMEHTa; B IIe4aTHOM (opme.




6. MATEPUAJIBHO-TEXHUYECKOE OGECIHIEYEHHME JJUCITUITIJIMHBI (MOY JIs1)

[Momemnenus a7st NpOBEAECHHS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM ITIAaHOM, YKOMILIEKTOBaHBI HEOOXO0IMMOM
CIeNMAIN3UPOBAHHON yueOHOW MeOeIbI0 U TEXHUUECKUMHU CpeAcTBaMH 00ydeHus. J{ist mpoBeeHust JJEKIMOHHBIX 3aHATHI NCTIONIb3YeTCs
JIEMOHCTPaLIOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA 110 OCBOEHHUIO JUCHUIIIMHBI (MOZAY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITIUHBI.




Mpunoxenne 1

®OHJA OINEHOYHBIX CPEACTB
1 Onucanue nmokasareJieil 1 KpUTEpHeB OLCHNBAHMS Pe3yJIbTATOB OCBOCHHUSI 00pPa30BaTeIbHOI MPOrpaMMbl

1.1 ITokazarenu ¥ KpUTEPHUH OLICHUBAHUS KOMIICTEHIIMN:

3YH, cocrasnstomue IToka3arenu oneHUBaHUsA Kpurepun oniennBanus CpencrtBa
KOMIIETEHIIUIO OLICHUBAHMUS

KOJ U HAUMCHOBAHUC KOMIICTCHIIN

OK-1: ctocOOHOCTBIO HCTIOIB30BaTh OCHOBHI (PUI0CO(CKUX 3HAHUHN, aHATTM3UPOBATH TJIABHBIC ATAIbl U 3aKOHOMEPHOCTH UCTOPUUECKOTO PAa3BUTHUS IS
OCO3HAaHUA COLIMAJILHON 3HAUMMOCTH CBOEH JAEATEILHOCTA

Suame: W3JI0KEHUE BOIPOCOB, KACAIOIIUXCS Ha3bIBaeT OCHOBHBIE (prmtocodckue u 3 — BOIIPOCHI K

OCHOB (I)I/IJIOCO(I)CKI/IX 3HAHUHN U HCTOPUYECKOTO HpO(beCCI/IOHaJILHOI‘/'I ACATCIIBHOCTH B KOHTCKCTE HUCTOPHUYCCKUE KaTECTOPHUU U PACKPBIBACT DK3aMeHy

pa3BHUTHUSA 3HaHUsI OCHOB (pUI0CO(UHU U HICTOPUIECKOTO cnenu(UKy UX MOHNMAaHUS B KOHTEKCTE (1 -54)
pa3BUTHS OOILECTBA, OCO3HAHHS COLMAILHON cBOeH Mpo(hecCHOHATbHOM eI TeNbHOCTH TIpakTHKo-
3HAYNMOCTB CBOEH JEATEIHbHOCTH OpHEHTHPOBAH

Ymemu: MIPOBEJICHIE CPABHEHUS PA3INIHBIX PacCKpBIBAET CMBICIT BBIIBUTAEMBIX UICH, HbIC 3aJaHHS

MPUMEHATH GUIOCO(OCKHE U HCTOPUICCKHUE ($UI0COPCKUX U UCTOPUICCKUX KOHIICIIIUM 10 paccMartpuBaeT GHUIOCOPCKUe U (TTO3) 1-22

3HaHUA 111 HOPMUPOBAHUS KOHKPETHOH mpodieme 0OIIIECTBEHHBIC MTPOOJIEMBI B Pa3BUTHH

MHPOBO33PEHYECKON MO3UIIUU

Braoemns: WCTIONIb30BaHIE HABBIKOB PabOTHI C BBIpa)KaeT 1 0O0CHOBBIBACT COOCTBEHHYIO

IpHEMaMH TIOMCKA, CUCTEMATU3ALUH 1 ($UIOCOPCKIMHU M UCTOPUISCKUMHU HCTOYHUKAMHU | MO3UIIMIO OTHOCUTEIHHO (prmocodckux u

CBOOOHOTO M3MI0KEHUS PUITOCOPCKOro U KPUTUYECKOM JIATEPATYPhI UCTOPUYECKUX IIPOOIIEM.

UCTOPUYECKOT0 MaTepuasa, MeToIaMH
cpaBHEHUS GUIOCOPCKUX U HCTOPUIECCKUX
e U KOHLIEIIIHNA

OK-2: crtoCOOHOCTBIO UCIOJIb30BATh OCHOBBI KOHOMHUECKHUX 3HAHUH MpH oLleHKe 3()PEeKTUBHOCTH PE3yIbTaTOB JAESITEILHOCTH B Pa3INYHbIX chepax




3names:

OCHOBHBIE TIOHATUS YKOHOMHUYECKOU TEOPpUHU U
OCHOBHBIC MCTOAbBI NCCJICAOBAHUA
HKOHOMHYECKHX MPOIECCOB

HaJU4Ke MOHATUN O TEOPETUUYECKUX OCHOBAX U
3aKOHOMEPHOCTSIX (PYHKIIMOHUPOBAHUS
PBIHOYHOM 5KOHOMUKH

aHAJTU3UPYET 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS PHIHOYHON SKOHOMHKH,
TOXOIbI PA3THYHBIX SKOHOMHUYECKUX IITKOJ
Y HaTIPaBJICHUI B BHISIBICHUT
SKOHOMHYECKHX MPOIICCCOB U SIBICHUN B
o0j1acTu cBOeH MpodheCCHOHATBHOM
JESTSILHOCTH

Ymems:

AHAJIN3UPOBATH OCHOBHBIC
MAaKpOSKOHOMHYCCKUE U
MHUKPOSKOHOMHNYECKHE ITOKA3aTCIIN

CIIOCOOHOCTh HHTEPIPETUPOBATH OCHOBHBIC
MaKPOIKOHOMUYECKHE ¥ MUKPOIKOHOMHUYECCKHE
MOKa3aTeNu, B TOM YHCIIC B CBOCH
npodeccuoHaabHOM chepe

OTICHUBACT YKOHOMHYECKYIO d(h(PEKTHBHOCTH
JESATSIILHOCTH TYPUCTCKON OpraHu3aIuy;
MMOHUMAET JIOTUKY Pa3BUTUS IKOHOMHUYECKHUX
CHCTEM, B TOM YHUCIIE SKOHOMHKH PHIHOYHOTO
THUTIA

Braoems:
00IIMMH METOIAMHU UCCIIENOBAHUA
SKOHOMHNYCCKHUX HpO]_IeCCOB nu }IBJICHI/Iﬁ

CIOCOOHOCTPH MPUMEHSTH O0IIHE U
CHenu(UISCKUE METOBI UCCIICTOBAHUS
SKOHOMMYECKUX MPOIIECCOB U SIBJIICHUI B CBOEH
po(heCcCHOHAIBHOMN JIESITEIbHOCTH

OIICHUBACT YKOHOMUYECKHE MPOLIECCHl U
SIBJICHUSI, BBISIBIIICT 3aKOHOMEPHOCTH
(hYHKITMOHUPOBAHUS PHIHOYHON 3KOHOMHKH

O — BOIpOCH K
sk3ameny (1-
54)

03 (1-22)

OK-3: cmtocoOOHOCTBhIO K KOMMYHHKAIIMH B YCTHOM M MUCHBMEHHON (hopMax Ha PyCCKOM M MHOCTPAHHOM SI3bIKax JJISl PELICHUs 3a]jau MEKIMYHOCTHOTO U

MEXKYJIbTYPHOTO B3aMOIEHCTBUS

Buams:

OCHOBBI TCOPHH KOMMYHHKAIIMH; O MPOLeccax
PEYEBOTO TUIAHUPOBAHUS M KOHTPOJIS, O
3HAYCHHUH KYJIBTYPhl PEYH B ACIOBOM OOIICHUN

MMeET OCHOBHBIE MTOHITHS O TEOPUH U CTPYKType
JIEJIOBOTO OOIIEHMSI, O BEIPA3UTEIBHBIX
CpEICTBaX SI3bIKA

JIaeT XapaKTePUCTUKY 3TAIlOB MMOATOTOBKU
BBICTYIUICHUS, HAIIHOHATbHBIM
OCOOCHHOCTSIM B JICIIOBOM OOIICHHM;
MPUHILIAIIOM OPTaHHU3AINH JETOBBIX
TIEPETOBOPOB, AEITIOBOMY ITHKETY

Ymemo:

pa3nuyaTh TUMBl KOMMYHHKAaTHUBHBIX aKTOB B
qy»ol peuyn u (POopMHpPOBATH COOCTBEHHBIC
pedeBbie aKThI, SICHO H3j1araTh U
apTryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PCHHS

WCTIOJIb30BaHKE Pa3IMYHbBIX TPOI U QUTyp peun
B IMyOTMYHOM BBHICTYIUICHUY; TIPABUIIbHAS
OIICHKa KOMMYHUKATUBHOM CUTyalluu

MpOJyMBIBacT U GopMyIHpyeT Hanboee
MOAXOMASIINE CPEACTBA TSl JOCTUKCHUS 1SN
B3aUMOJICUCTBHUS, CO3/1a€T BHICKA3BIBAHUE
HY>KHOTO B JaHHOW CUTYaIlH PEUEBOTO
XKaHpa; aHAITU3UPYET pedb MAPTHEPOB IO
KOMMYHHKAIHH

Braoemy:
KyJIbTYpOl peuu Ha BCEX YPOBHSX SI3bIKOBOMU

CHUCTEMBI; OCHOBHBIMH IIpPaBHJIAMHU JI€JI0BOI
PUTOPUKH; OCHOBAMH  JIHAJOTUYECKON U
MOHOJIOTHYECKOH peun (B  YCTHOM |

MMICbMEHHOM BapHaHTaX)

o0JalaHue TEXHUKOW PEUeBON ACSITETLHOCTH,
COBPEMEHHBIMU HOPMaMH O(HIINATBHO-
JICJIOBOTO 3THUKETA, CPEICTBAMH JIOTHICCKH
JTOKa3aTeIbHOM apTyMEHTAIH B O(UIIHATILHO-
JIEJIOBOM OOILIEHUH

MIPUMEHSET IIPUEMBI OPaTOPCKOTO UCKYCCTBA
Y BEJICHUSA JeJIOBBIX Oece/l, COBEITaHuiH,
CIIOPOB; TEXHHUKY BepOaIbHOTO U
HeBepOaIbHOTO JIETIOBOTO OOIICHUS

D — BOMpPOCH K
sk3ameny (1-
54)

103 (1-22)




OK-4: cnocoOHOCTBIO paboTaTh B KOMaH€E, TOJEPAHTHO BOCIIPUHUMATD COLIMANIbHBIE, STHUUECKHE, KOH(PECCHOHAIbHBIE U KYJIbTypHbIE

pa3anuus

Buams:

OCHOBHBIC ITPUHIIAIIEI, KOTOPBIE 00ECIICYHBAIOT
B3aHUMOJICHCTBHE MEXITY Pa3TUYHBIMH
COITMAJILHBIMH, KOH(ECCHOHATBHBIMHU u
KYJITYPHBIMH TPYIIIIAMA

MMOHUMaHWe 0COOEHHOCTEH OTAEIBHBIX
COLMATBHBIX TPYIII, PA3TUIAN MEXKTY
COLUABHBIMH, KOH()ECCHOHATBLHBIMH U
KYJTbTYPHBIMH TPYIIIAMHA

JIEMOHCTPHPYET KOMILIEKCHOE 3HAHUE O
COITHAITEHBIX HHCTUTYTAX, ICHCTBUS KOTOPBIX
00ecTeYnBaloT B3aUMOICHCTBHE MEXILY
Pa3INIHBIMA COIUATTLHBIMH,
KOH(ECCHOHATBHBIMHU U KYJIbTYPHBIMHU
rpynmnamu

D — BOMpPOCH K
sk3ameny (1-
54)

103 (1-22)

Ymemo:

aHAJIM3UPOBATh MTPOIIECCHI, HIYIIUE B
Pa3IMYHBIX KOJUIGKTHBAX M [TOKA3aTh
OCOOCHHOCTH WX Pa3BUTHS C yUETOM
COLIMAJIbHBIX, KOH(PECCHOHAIBHBIX U
KYJBTYPHBIX Pa3Idduii

YPOBCHb COOCTBEHHBIX CY)K)_ICHI/Iﬁ 0 Ipor1eccax,
UAYyIUX B KOJUICKTUBAX C pa3jIn4YHbIM
conuajabHBIM COCTaBOM

apryMEHTUPOBAHHO BHIOWPAET aJICKBATHBIN
CHocO0 OpraHU3aIH COTPYTHIYECTBA;
COOTHOCHT IIEJH, 33J1a41 ¥ OPTaHU3aIHIO
B3aMMOJICHCTBUS C MHIUBUIYAIbHBIMH
0COOEHHOCTSIMH YIACTHHUKOB OOIICHUS

Braoems:

HaBBIKAMU aJlaliTallid K HOBBIM CHUTYaIlUsM C
Y4eTOM OCOOCHHOCTE ¥  BO3MOXKHOCTEH
KOJIJIEKTHBA, HaBBIKAMU TOJICPAHTHOTO
OTHOIIICHUS K PEJCTABUTEISIM JIPYTUX TPYIIT

ob1iee pencrapieHne o GopMUPOBAHUH
HAaBBIKOB TOJICPAHTHOTO OTHOIICHUS K
MPEICTABUTEIISIM JIPYTUX COLUATBHBIX TPYIIIT

MMOKa3bIBAET CBOOOIHOE BIIAJCHUE METOIAMU
KOHCTPYKTHUBHOTO PEIICHUSI KOH(DIUKTHBIX
CUTYyaIUi B KOJJIEKTHUBE

OK-5: crtocOOHOCTBIO K CAMOOPTaHU3AIUHA U CaMOOOPa30BaAHHIO

3nams: MIOHUMAaHUE MPOLEecCa CaMOOPTaHU3AIUU U M3JaraeT coJep:KaHue mpoiecca D — BompoCH K
HOPMBI KYJBTYPHI MBIIUIEHHUS,, OCHOB JIOTHKH, | caMO0Opa30BaHusl, NX 0COOEHHOCTH H caMOOpTaHHU3aIliH, UCXOIS U3 TeNel sxzameny (1-
HOPM  KpWUTHYECKOTO  IMOJAXO0Ja,  OCHOB | TEXHOJOTHH pealn3alnn COBEPIIIECHCTBOBAHUS NMPOYECCHOHATBHOM 54)
METOJIOJIOTUU  HAy4YHOTO  3HAHUA, (POpM JeATEIBLHOCTU 103 (1-22)
aHaJn3a

Ymemy: CIOCOOHOCTH CaMOCTOSITEITFHO CTPOUTH MPOIECC | CAMOCTOATENBHO UIAHUPYET IS U

aJIeKBaTHO BOCTIPHHUMATH MH(OPMAIIHIO,
JIOTUYECKU BEPHO, apI'YMEHTHUPOBAHO U SICHO
CTPOUTH YCTHYIO U MUCBMEHHYIO PEUb,
KPUTHYECKH OIIEHWBATh CBOU JOCTOWHCTBA U
HEJ0CTaTKH, aHATM3UPOBATh COIIMATIBFHO
3HAYUMBIC IPOOIEMBI

oBnajcHus nHPOpMAIKeH, 0TOOpaHHON U
CTPYKTYPUPOBAHHOM MJIs1 BEIIOJHEHUS
po(ecCHOHATBHON JAEITETBHOCTH

YCTaHaBIUBAET MPUOPUTETHI IPH
OCYIECTBICHNUH MPOECCHOHATBHON
JEeSATENBHOCTH

Braoemy:

HaBBIKAMU IIOCTAHOBKH II€JIH, CIIOCOOHOCTHIO B
YCTHOM Y MUCHhbMEHHOW PEYM JIOTUYECKU

0 OpPMHUTH pe3yIbTATHl MBIIIJICHHS, HABBIKAMHI

YPOBCHDb BJIAACHUA criocodamu IJIaHUPOBAHUA,
opraHusanuu, CaMOKOHTPOJISA U CAMOOILICHKH
JCATCIIBPHOCTH

BJIaJIeeT TEXHOIOTUAME OpraHU3aINN
nporiecca caMooOpa3oBaHus U
CaMOOpraHHU3alluy; IPHEMaMHU
TeJIenoJIaraHus BO BPEMEHHOM MepCIeKTHBE




BBIPa0OTKH MOTHUBAIIMHU K BBHITIOJTHEHUIO
po(ecCHOHATBLHOMN JCSITEITbHOCTH

OK-6: criocoOHOCTBIO HCIIONB30BaTh OOIIETIPABOBbIE 3HAHUS B PA3IMUHBIX c(epax e TeTbHOCTH, B TOM YHCIE C YIETOM COLUATBHOMN MOJUTHKI
rocy/apcTBa, MEKIYHAPOIHOTO U POCCHICKOTO MpaBa

3namo:

OCHOBBI 3aKOHOJATENbHOM © HOPMATUBHO-
mpaBoBOil 0a3el PD, OCHOBHI IOPUAMYECKOMN
TEPMHHOJIOTHH, MIPUMEHSIEMOM B
TYPUCTUUYECKOU OTPACITH

IIPEICTABICHUE O 3aKOHOJATEIbHON U
HOpPMAaTUBHO-TIpaBoBoii 6aze PO

Ha3bIBAET 3aKOHO/IATENbHBIE 1 HOPMATHBHO-
MIPaBOBBIC TOKYMEHTBI, PETYIUPYIOIINE
PO eCCHOHANBHYIO JICSITENbHOCTh

Ymemn: CIIOCOOHOCTB OCYILECTBIIATH IOUCK B HMHTEPIIPETUPYET 3aKOHOJATEIbHBIE U
OpPUEHTHPOBATHCA B CUCTEME | CIIPaBOYHO-TIPABOBBIX CHCTEMAaX MCTOYHHUKOB HOPMaTHUBHO-TIPABOBBIE JOKYMEHTHI,
3aKOHOJATENbHBIX M HOPMAaTHUBHO-IIPABOBBIX | 3aKOHOJATENbHON U HOPMATUBHO-TIPAaBOBOM perynupyomnme npogecCHOHaTbHYI0
aktoB P®, permamentupytommx — cdepy | 6a3p1 PO J1eATeIbHOCTD
0O0IIECTBEHHOH, npodeccuoHanbHON
NESITEeNbHOCTH U IPeANPUHUMATEIbCKOMN
JEeSITEeIbHOCTH
Braoemy: YCTaHaBJIUBAET CBSI3U MEXKIYy TYPUCTCKOH IIPOBOJUT CPAaBHUTEIbHBIA aHAIN3

HaBBIKaMH pa60TI:I C 3aKOHOAATCIbHBIMH H

JACATCIBHOCTBIO U 3aKOHOAATCIIbHBIMHA 1

Pa3IMYHBIX IIPABOBLIX HBHCHHﬁ, BBIABJIIACT

HOPMaTHUBHO-TIPAaBOBBIMU aKTaMu Y | HOpMATHBHBIMH akTaMu PD, MeXIyHApOIHOTO | PHUCKH, CBSI3aHHBIE C HAPYIICHHEM ITPABOBBIX
MTOATOTOBKH OCHOBHBIX TYPUCTCKUX | IIpaBa JIOKYMEHTOB, PETYIUPYIOMINX TYPUCTCKYIO
JIOKyMEHTOB JESATEIBHOCTD

D — BOMpPOCH K
sk3ameny (1-
54)

103 (1-22)

OK-7: ctocOOHOCTBIO MOACPKUBATH JTIOJDKHBINA YPOBEHb (PU3NUECKON MTOATOTOBICHHOCTH ISl 00ECTIEYSHUS TTOJTHOIEHHOM COMAIbHON 1
npo¢ecCHOHATBLHON AEATEIEHOCTH, MPOIAraHabl aKTUBHOTO JIOJTOJIETHS, 310POBOT0 00pa3a KU3HU U MPO(UIAKTUKH 3a00JIeBaHUN

Bname:
OCHOBHBIC METOJUKH IIPOBEICHUS 3aHATHIA
(PM3UYECKUMU YIIPAKHCHUSIMH

MIpeACTaBICHHE 00 OCHOBHBIX BHAAX
JIBUTaTEIIbHON aKTHBHOCTH

OBJIaJICBaCT HOBBIMH BUIAMU (PH3KYIILTYPHO-
CIIOPTHBHOM JESITEILHOCTH B TIPOIEcce
camMo00pa3oBaHus U
CaMOCOBEPIICHCTBOBAHHSI

Ymemu:

COCTaBIIATh U IIPOBOAUTH KOMILIEKC
YIpaXHEHUH 0310POBUTEIIBHOM
HaIPaBJIEHHOCTH

MIPUMEHEHHE METOI0OB CAMOKOHTPOJIS TIPH
3aHATUAX (PU3UUECKUMU YIIPAKHEHUSIMHU

COCTaBJISIeT MHANBHIYAIBHYIO IPOTpPaMMy
(PM3KYIBTYPHO- 03J0POBUTENBHBIX 3aHATHI

Braoemn:
TEXHUKON M METOIUKOM ITOATOTOBKH B
M30paHHOM BHJE CTIOPTa

MIPUMEHEHUE METOJIUKH TECTUPOBAHUS
(hYHKITIOHATBHOTO COCTOSIHUS Pa3IMIHBIX
CHCTEM OpraHH3Ma

MIPUMEHSET METO/IbI aICKBATHOTO
TUTAHUPOBAHUS HATPY3KH B TPEHHPOBOYHOM
MIPOIIECCE C TENBI0 03A0POBICHHS U

O — BOIIPOCHI K
9K3aMeHy

(30)




MOJATOTOBKHU K MPO(eCCHOHANTBHOM
NeSITeNbHOCTH U alaliTalliyl B HeH

OK-8: roTOBHOCTBIO MOJB30BATHCS OCHOBHBIMHU MCTOJaMU 3allIUThI TPOU3BOACTBCHHOTO IMEPCOHATIA U HACCIICHUA OT BO3MOKHBIX HOCJ’IGI[CTBI/Iﬁ aBaprI,

KatacTpod, CTUXUINHBIX OCICTBUI

Buams:

OCHOBHBIC BUIbl HETATUBHBIX (PAKTOPOB CPEIBI
00WTaHMA U IOCIEACTBHUS UX BO3ACHCTBHUS Ha
YeJIOBEKa, XapaKTePUCTUKH MTOTCHIIHAIBHO
OITaCHBIX OOBEKTOB U TIPUIHHEI
BO3HUKHOBECHUSI YPE3BBIYAHBIX CUTYAIUI Ha
9THX 00BEKTaX

MpeICTaBIeHNEe 00 OCHOBHBIX METOaX 3allUThI
MIPOU3BOJACTBEHHOTO MEPCOHAIA U HACEJIICHUSI OT
BO3MOJKHBIX IIOCJICACTBUIN aBapui, KatacTpod,
CTUXUWHBIX O€ICTBUIA

aHAM3HUPYET (PaKTOPBI BPEITHOTO BIUSHUS
AJIECMEHTOB CpeJibl 0OUTaHUS (TEXHUYECKUX
CPEICTB, TEXHOJIOTHYECKUX MPOIECCOB,
MaTepUaioB, 3JaHUN U COOPYKEHUH,
MIPUPOJIHBIX U COIMAIILHBIX SIBICHUH )

Ymemo:

OpPraHU30BBIBATH 3aLIUTHBIC MEPONIPUATHUS MIPU
BO3HUKHOBCHUU YPE3BBIYANHBIX CUTYALIUH,
00eCIeUnTh TEXHUUECKYI0 1 KOMMEPUECKYIO, a
TaKkxe HHPOPMAIIMOHHYIO 0€30IMaCHOCTh
JEATEIBHOCTU MPEANPUITUN TYPUCTCKON
WHIYCTPUH, OKa3bIBaTh TIEPBYIO

MEIUITMHCKYIO TIOMOIIIH

OpPTraHMU30BaTh M MMPOBOJAUTH MEPOTIPUATHS 110
3allUTe MPOU3BOACTBEHHOIO MIEPCOHANIA U
HaceJICHUsl OT BO3MOXHBIX MTOCIIECICTBUN aBapui,
KatracTpod), CTUXUHHBIX OCICTBUI

UACHTU(QULUPYET OllaCHbIE U BPEIHbIE
(akTOpHI B paMKax OCYIIECTBISIEMOI
JeSITEIbHOCTH

Braoems:

HaBBIKAaMH 00€CIIEUeHHS KU3HENEATEILHOCTH B
MTPOU3BOICTBEHHBIX, OBITOBBIX YCIOBHUSX,
HaBBIKaMH OKa3aHUs MEPBON METUIIMHCKON
TTOMOIIIN

BBISIBJIICHHE TIPOOJIEM, CBA3aHHBIX C
HapyLICHUSIMH TEXHUKU 0€30MacHOCTH Ha
pabouem Mmecre,

MpenyaraeT MepOIPHUITHSAX 110
NPEAOTBPALICHUIO YPE3BhIUANHBIX CUTYyAIIUH,
OKa3bIBAET MEPBYIO NOMOIIb MOCTPaAaBIINM

O — BOIIPOCHI K
IK3aMEHY
(31)

OIIK-1: BnageHreM HaBBIKAMH ITOMCKA, aHaJ

13a U UCTIOJIb30BaHUSI HOPMATUBHBIX U MIPABOBBIX IOKYMEHTOB B CBOEH NMpodeccuoHaNnbHOMN AeITeIbHOCTH

3namo:

OCHOBBI 3aKOHOJATENbHONM U HOPMATUBHO-
mpaBoBOil 0azel PD, OCHOBHI IOPUAMYECKOMN
TEPMHUHOJIOTHH, IPUMEHSIEMON B SKOHOMHKE

[IPEICTABIECHUE O 3aKOHOJATEIbHON U
HOpPMAaTUBHO-TIpaBoBoH 6aze PO,

Ha3bIBAET 3aKOHO/IATENbHBIE 1 HOPMATHBHO-
MIPaBOBBIC TOKYMEHTBI, PETyIUPYIOIINE
PO eCCHOHANBHYIO JIeSITENBHOCTh

Ymems:

OpUEHTHPOBATHCS B CUCTEME
3aKOHO/ATEIBHBIX U HOPMATUBHO-TTPABOBBIX
akToB P®, pernmamentupyronux chepy
00IIIECTBEHHOM, MTPO(ECCHOHATBHOMN

CIOCOOHOCTD OCYIIECTBIIATH TIONCK B
CIPABOYHO-TTPABOBBIX CUCTEMAaX UCTOUYHHKOB
3aKOHOJIATEILHOW U HOPMATHBHO-TPABOBOM
6a3e1 PO,

UHTEPIPETUPYET 3aKOHOAATENbHBIE U
HOPMAaTHUBHO-TIPABOBbIE JOKYMEHTHI,
peryaupyromye npodeccHoHaTbHYIO
JEeSITEIbHOCTh

D — BOMpPOCH K
sk3ameny (1-
54)

103 (1-22)




JACATCIIBHOCTU U HpeﬂHpI/IHI/IMaTCHLCKOﬁ
JACATCIIBHOCTHU

Braoemy:
HaBbIKAMH PabOThl C 3aKOHOJATCIbHBIMH W

HOPMAaTHUBHO-IIPABOBLIMU aKTaMH u
IOATOTOBKH OCHOBHBIX KOPIIOPATUBHLBIX
JTOKYMCHTOB;

YCTaHABIMBAET CBS3H MEXKITY SKOHOMUICCKOM
NESITEILHOCTRIO M 3aKOHOIATENBHBIMU U
HOpPMAaTUBHBIMH akTamMu PO

IIPOBOJUT CPAaBHUTENIbHBINA aHAIN3
Pa3INYHBIX IPABOBBIX SIBICHUMN, BBISBIIET
PHUCKH, CBSI3aHHBIE C HAPYIIIEHUEM IPABOBBIX
JOKYMEHTOB, PETYIUPYIOIINX
9KOHOMMYECKYIO JIeSTEIbHOCTD
NPEINPHUSITHUS.

OIIK-2: cnocoOHOCTh HAXOAUTh OPraHU3ALMOHHO-YIIPAaBIEHYECKHIE PEIICHNS U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTD C MO3UIIMIA

3HAYMMOCTH IPUHUMAEMBIX PELICHUN

COLIMAJIbHON

Buams:

OCHOBHEIE TTOHATHS, KaTerOpHH u
WHCTPYMEHTHI SKOHOMUKH M VIPAaBICHHUS Ha
MPENNPUITAN; OPTraHU3aAIUOHHYI) CTPYKTYPY
YIPaBICHHS IPEAPHUITHEM;

YPOBEHb IOHMMaHUsI OCHOBHBIX TOHSTHH,
KaTeropuil 1 HHCTPYMEHTOB 3KOHOMUKH U
yIpaBJIeHHsI Ha TIPEINPUSATHH;
OpTaHU3aLMOHHOU CTPYKTYPHI YIIPaBICHHUS
IPENPUITUEM;

MIPUMEHSIET OCHOBHBIC TIOHATHUS, KATETOPUU U
WHCTPYMEHTHI S5KOHOMUKH U YIIPaBICHUS HA
MPENMPUSITAN JJIsl aHATTN3a HANPaBICHUN
COBEPILIEHCTBOBAHUSA IIpoliecca

Ymems:

WCCIIEIOBATh OPTaHNU3AINI0 SKOHOMUYECKON
paboThI HA IPEATIPUSATHH; OCYIIECTBISATH OO,
00palboTKy W aHaau3 uHpopMaIyu 0 GakTopax
BHEIIHEN U BHYTPEHHEU cpe/ibl OpraHu3aluu
JUTSI TIPUHSTUS YIIPABICHYSCKUX PEIICHUIA;

HCCIIETyeT OPTaHN3alNI0 SKOHOMUIECKON
paboTHI Ha MPEINPHSTHH; OCYIIECTBIIIECT COOP,
00paboTKy U aHanu3 HHPoOpMaKH o hakTopax
BHEITHEN U BHYTPEHHEH CpeJibl OpraHu3aliu
JUTS TIPUHATHUS YIIPABICHYECKUX PEIICHHIA;

MIPOBOIUT COOpP, 00pabOTKY U aHATHN3
nHpopMaIuK o hakropax BHEITHEH U
BHYTpPEHHEH Cpe/ibl OpraHu3aIiu JIst
MPUHSATHS YIPABICHYSCKUX PEIICHUH

Braoemy:

HaBBIKAMH BBIPDOKEHUS CBOUX MBICIEH U
00OCHOBaHUSI ~ MHCHHS  TPU  NPUHATHH
YHpaBICHICCKUX pelieHui; HaBBIKAMHU
LIEJIOCTHOTO TOAXO0Ja K aHaIM3y M PEIICHUIO
YIPaBICHUYECKUX MPOOJEM;  CITOCOOHOCTHIO
OTBEUYaTh 3a IOCJCJICTBUS HEPAIMOHAIBHBIX
pelIeHui

MPAKTUYECKUE HABBIKH MOIX0JIOB K aHAIHM3Y U
pEIIeHUIO YIPaBIeHISCKUX MPoOIIeM; CITIOCOOeH
OTBEUaTh 3a MMOCIICACTBHS HEPAIMOHAILHBIX
pelIeHnH.

JIEMOHCTPHUPYET HABBIKY aHAJIN3a U PEIICHUS
YIpaBIeHUYECKHUX MPOOIIEM, aHATTU3UPYET
MOCJIEICTBUS HEPALIMOHAIBHBIX PEIICHUNA

O — BOIpOCH K
sk3ameny (1-
54)

03 (1-22)

OIIK-3: cnocoOHOCTh MPOEKTUPOBATH OPTaHU3AIMOHHBIE CTPYKTYPHBI, y4aCTBOBATh B Pa3pabOTKE CTPATErHil yIIpaBJICHUS YEIOBEUECKUMH peCypcaMu
OpraHu3alyil, INIAHUPOBATh U OCYLIECTBIATh MEPONIPUSTHS, PACIIPEAEIIATH U IEJIETUPOBATH ITOJTHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 32

OCYILIECTBISIEMBIE MEPOIIPUATHS




Bname:

YPOBCHb ITOHUMAHUS OCHOB ITPOCKTUPOBAHUS

TPOBOJIUT OOOCHOBAHHBIN aHATN3 M HA €r0 OCHOBE

TUTIOJIOTUI0O W OCHOBBI  MPOSKTUPOBAHUS | CTPYKTYPHI IPEANPUATHUS (OpTraHU3aI[IOHHOM, CIIOCOGCH TIPOCKTHPOBATH CTPYKTYPBI
CTPYKTYPHI yNPaBICHHUS W MPOWU3BOACTBEHHOH | MPOU3BOJCTBEHHOM ), MPUHITUIIOB YIIPABICHUS IpeAnpuUsTHS (OpraHA3aLHOHHYIO,
CTPYKTYPBI; OPTaHU3alMOHHYIO CTPYKTYpPY | uermoBedeckumu pecypcamu, HPOH3BOICTBEHHYIO),

yHIpaBIeHUS MPEPUITHACM, CTpaTeruu OCYINECTRISIET PACTIPEIETICHIE I
YNpABICHUS  HCTOBCHCCKAMI  PECypCami, JIeJIeTUPOBaHUE MOJTHOMOYHH ¢ y4eToM
CYHHOCTE " BHJIBL ACTCrApOBAHHA JIMYHOU OTBETCTBEHHOCTH 32

TIOIHOMOHI; OCHOBEI TpYyAoBOTO OCYIIECTBIISIEMBIE MEPOTIPUATHS
3aKOHO/IaTENIbCTBA; MPABUIIAa U HOPMBI OXPaHbI

Tpyaa

Ymemu: OpPTraHM30BaTh U MPOBOAUTH MOIACPKKY OpTaHu3yeT MOIACPKKY (PYHKITMOHHPOBAHHUSI

OCYUIECTBIISATH HOICPKKY
(hYHKITMOHUPOBAHUS BHYTPCHHEH
MH(OPMAITMOHHON CHCTEMBI OPTaHU3ALINH TS
cOopa uH(MOpMAIIHH C TENBIO TPUHSITHS
pelIeHu, MIaHUPOBAHUS IEATEILHOCTH U
KOHTPOJISL; OCYIIECTBIISTH pa3paboTKy
CTpaTeTruu ypaBJICHHUA YE€JIOBEYECCKUMU
pecypcaMu OpraHu3aiuil

(hYHKITMOHUPOBAHUS BHYTPCHHEH
nH(OPMAITMOHHON CUCTEMBI OPTaHU3aIluH JIJIs
cOopa uH(MOpMAIIHH C TENBIO TPUHSITHS
peuIeHUH, INTAHUPOBAHMS IEATEIBHOCTH U
KOHTPOJISL, OCYIIECTBISATH pa3pabOTKy CTpaTeruu
YIIPaBJICHUS YEJIOBEUECKUMU peCypcamMu
OpraHu3anuit

BHYTpEHHEH HHPOPMAITMOHHON CHCTEMBI
opraHu3zanuu st coopa HHGOpMAIHH C
LEJIBIO IPUHSTHUS PELIeHUH, ITITaHUPOBaHUS
NEeSITeNIbHOCTU U KOHTPOJISL; OCYILLECTBIIATh
pa3paboTKy CTpaTeruu yrpaBiIeHUs
4eJIOBEUECKUMU pecypcaMy OpraHu3alui

Bnaoemn:

HaBBIKaMU 0(hOPMIICHUS UHPOPMAITMIOHHBIX
0030pOB, aHAJTTUTHYCCKUX OTYECTOB;
COBpPEMEHHBIMHU METO/IaMHU cO0pa, 00paboTKH 1
aHaJIM3a S3KOHOMHYECKUX U COLMAIBHBIX
JTAHHBIX

HaBBIKU 0(hopMIICHHS HH(OPMAITMOHHBIX
0030pOB, aHATTUTHYECKUX OTYECTOB;
COBPEMEHHBIMH METOIaMH cOopa, 00paboTKH u
aHaJIM3a YKOHOMUYECKHX U COIIMAITbHBIX
JTAaHHBIX.

MOKAa3bIBACT CIIOCOOHOCTH 0OOPMITATH
HHGPOPMAITUOHHBIE 0030PbI, aHATUTUICCKUE
OTYEThI, UCTIOJIB3YSI COBPEMEHHBIC METO/IbI
cOopa, 00pabOTKH U aHAIIN3a SKOHOMUYECKHIX
U COIMAIbHBIX TAHHBIX.

O — BOIpOCH K
sk3ameny (1-
54)
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OIIK-4: crocoOHOCTh OCYIIECTBIIATH AEIOBOE OOIIEHHE M IMyOIMYHBbIE BBICTYIUICHUS,

MEPENnuCKy U MOJAECPKUBATH JIEKTPOHHbIE KOMMYHHUKALIUU

BCCTU NEPCroBOpPbI, COBCIIAHUA, OCYHICCTBJIATL ACIIOBYIO

Buams:

OCHOBBI JICJIOBOTO OOIIEHHSI W ITyOJIMYHOTO
BBICTYIUICHUS, BEICHUS MIEPETOBOPOB,
COBEILIaHU, JIeIOBOM MEPENUCKU

MEPEUYHUCIICHUE METOI0B OCYIIECCTBICHUS
JICIIOBOTO OOIICHHMSI ¥ TIPOBEACHUS Ty OIMIHBIX
BBICTYILJICHUN

Ha3bIBACT HE MEHEE TPEX METOJIOB
OCYIIIECTBJICHHS JICIOBOTO OOIICHUS U
MIPOBECHIS TyOJMYHBIX BBICTYTIIICHHIA;
TOYHOCTP U TIOJTHOTA OMTUCAHHUSI METO/IOB,
YCTAHOBJICHHE COOTBETCTBUS MEKIY
XapaKTePUCTUKON METO/Ia M €T0 Ha3BaHHEM.

Yuems:
paboTaTh B KOJUICKTUBE, BEICTPAUBAThH

BOCITPOU3BECACHUC ITpaBUJI BEACHUA ICJIOBOTO

TpaBuJjia IEITOBOTO OOIICHMS,
BOCIIPOU3BEIEHHBIC CTYICHTOM,

O — BOIpOCH K
sk3ameny (1-
54)
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3¢ PeKTHBHbIE KOMMYHHKALIUH C KOJUIETaMHU 1
PYKOBOACTBOM

o01IeHns

COOTBCTCTBYIOT JICUCTBUTEILHOCTH

Braoems:
HaBBIKAaMH TPO(eCCHOHATBPHOW apryMEHTaIlun
B IIpolecce MPOBEIACHUS IEPEroBOPOB U
COBEIIaHM

npodecCHOHANBEHOE TIPE/ICTaBICHHE
(cTIOCOOHOCTH COCTABIIATH MMPE3CHTAINN) U
apryMeHTAIlis METOJIOB O IPOBEACHUN
TIEPErOBOPOB U COBEUIAHUI

CTETIeHb TPAMOTHOCTH yIIOTPEOIeHUS
TEPMHHOB, JIOTUKHA IPUBOAUMBIX apTyMEHTOB

OIIK-5: BrnazcHHe HAaBBIKAMHU COCTABIICHUS (DMHAHCOBON OTYETHOCTH C YUYETOM IOCIEACTBHN BIIMSHUS PA3IUYHBIX METOIOB M CIIOCOOOB ()MHAHCOBOTO ydeTa Ha
(UHAHCOBBIC PE3yJbTATHl JEATEIILHOCTH OPTaHW3allMH HAa OCHOBE HUCIIONL30BAHUS COBPEMEHHBIX METOIOB O0OpabOTKH JeoBOM MH(GOPMAIUU ¥ KOPIOPATHBHBIX

I/IH(l)OpMaI_II/IOHHBIX CHUCTEM

Buams:

OCHOBBI u METOIUKHU MIPOBEICHUS
SKOHOMHYECKOTO aHaln3a IPOU3BOJACTBECHHO-
XO3SIMCTBEHHOW ¥ (DMHAHCOBOU JEATECIHLHOCTH
MPENNpPUsITUAS, TPUEMBl pacueTa IoKa3aTelei
ero GyHKIIMOHHUPOBAHHMS

M3JI0KEHUE COCTaBa M TOpsIKa (OpPMHUPOBAHUS
(hMHAHCOBOH OTYCTHOCTH

MOJIHOTA U TOYHOCTH OMUCAHUS TIOPSAKA
COCTaBJICHHS U CTPYKTYPHI (POPMUPOBAHUS
(hMHAHCOBOH OTYETHOCTH

Ymems:

OIICHUBATH M aHAIU3UPOBATH (PUHAHCOBBIC
Pe3yNIbTaThl, JINKBUIHOCTh U
JIaTeKECTIOCOOHOCTE, TPUOBLTEHOCTE U
peHTa0eNbHOCTh, HHBECTUITHOHHYIO
MIPHUBIIEKATEIBHOCTh SKOHOMUYECKOTO
cyOBeKTa

BOCIIPOU3BEICHUE METOJAUKH (DOPMHUPOBAHUS
(hMHAHCOBOM OTYETHOCTH

BOCHIPOM3BEZCHUE METOJUKH (OPMHUPOBAHU
(hMHAHCOBOIT OTYETHOCTH B COOTBETCTBHUH C
TpeOOBaHUSAMH CTAHAAPTOB (PUHAHCOBON
OTYETHOCTH

Braoemy:

MeToJlaMU aHanm3a nHpopmanuy,
coJeprkarelicss B PMHaHCOBOM, OyXraiTepcKou
U WHOW OTYETHOCTH, ONPEAETICHUS] MPUIUHHO-
CJICICTBEHHBIX CBA3€H N3MECHEHUI

MPAKTUYECKNE HABBIKH COCTABJICHHUS
(PMHAHCOBOH OTYETHOCTH, B TOM YHCIIE C
ncroip3oBanueM I T-rexuosornii

CTETIEHb MTOJHOTHI U TOYHOCTH aHAJIN3a
nH(pOpMaIIH, coeprKalieics B GUHAHCOBOM,
OyXranTepcKol 1 HHOH OTYETHOCTH,
OTpeAeNeHNs TPUUNHHO-CIIECTBEHHBIX
CBsI3eH U3MEHEHUH

O — BOIpOCH K
sk3ameny (1-
54)
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OIIK-6: BnaseHre METOIaMH IPUHATHS PEIICHUN B YIIPABJICHUH ONIEPALIMOHHOM (IIPOM3BOACTBEHHOM) AITEIBHOCTHIO OPraHu3aIuit

Buams:

TUTIOJIOTUIO M OCHOBBI  MPOEKTUPOBaHUS
CTPYKTYpPHI YIPABJICHUS W MPOU3BOJACTBEHHOM
CTPYKTYPBI; NPUHIUIBI, 3Talbl H METOJIBI

NPUHATUS  OPraHU3aLMOHHO-YNPABICHYECKUX
penieHuit

OIHMCaHUE METOMIOB IMPUHATHS PEIICHUH B
YIpaBIEHUH ONEPAL[IOHHON
(IpOM3BOICTBEHHOM) 1EATEIBLHOCTHIO
OpraHM3alnN

IIOJIHOTA U TOYHOCTH IEPEUYUCIICHUA METOI0B
MMPUHATUA peH.ICHPIﬁ; YCTAaHOBJICHUSA
COOTBCTCTBUA MCIKIAY XapaKTepHCTPIKOfI
MCTOJa U €TI0 Ha3BaHUCM.

D — BOMpPOCH K
sk3ameny (1-
54)
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Yumems:

JIaTh OIICHKY YPOBHSI OpraHU3aIiK
yIpaBiieHHs Ha MPEIIPUSITAN; OIICHUBATh
3(PEKTUBHOCTE YIPABICHICCKUX PEIICHII
OpraHM3aly; pa3padaThIBaTh MPOTrPaMMEI
OCYIIECTBIICHUS] OPTaHU3AUOHHBIX
WU3MEHEHUI; OCYIIECTBISATH TOUCK, aHAIN3 U
OIICHKY UH(OPMAIINH I IOJIOTOBKH H
MIPUHATHUS YITPABICHYCCKUX PEIICHHHA

YPOBEHB OlleHUBAHUS 2 (HEKTHBHOCTH
YIPaBJICHUYECKUX PEUICHHUH, CIOCOOHOCTH
pa3pabaThiBaTh MPOrPaMMBbI OCYIIIECCTBICHUSI
OpraHM3allMOHHBIX H3MEHEHUI U OIICHUBATh UX
3¢ (hEeKTUBHOCTH

MOJIHOTA ¥ TOYHOCTh UCTIOIb30BAHUS
METOJIOB OlleHUBaHUs 3()(HEKTUBHOCTH
YIpaBIeHIECKUX

Brnaoemn:

HaBBIKAMH II€JIOCTHOTO IMOAXOJA K aHAIHM3y W
PEIICHHIO yIpaBICHYCCKUX mpooeM;
METOIaMU peanuzanuu OCHOBHBIX

ynpaBiIeHUYeCKnX (PyHKINH OpraHnu3alnu

MIPaKTUYECKHE HaBBIKK LIETOCTHOTO OAX0AA K
aHAIIM3Y ¥ PEIICHHUIO YIIPaBIEHIECKUX PoOIIeMm,
pean3aliy OCHOBHBIX YIPaBIEHUECKHUX
(GyHKUUI opraHn3anuu

MIOJIHOTA U TOYHOCTH MCITOJIb30BAHUS
METOZOB aHaIN3a IIPU peICHUH
yIpaBJIeHYECKUX Mpo0IeM, peanu3aun
OCHOBHBIX YIPaBJIeHYECKUX (PYHKIUH
OpraHu3aluu

OIIK-7: cnocoOHOCTB peliaTh CTaHJapTHBIE 33/1a41 TPO(PECCUOHATFHON AEATEIbHOCTH Ha
KYJIBTYpBI C IPUMEHEHUEM HH(POPMALIMOHHO-KOMMYHUKALIMOHHBIX TEXHOJIOTUH U C y4ETOM

OCHOBE MH(OPMAIIMOHHOHN 1 Oubnuorpaduueckon
OCHOBHBIX TpeOOBaHMIT MHPOPMAITMOHHOHN O€30MacCHOCTH

3namy: M3JI0’KEHUE CYIIECTBYIOIINX MOIX0/IOB U TOYHOCTPH Y TIOJTHOTA W3JIOKCHUS

OCHOBBI MH(OPMAITMOHHOM 1 | IpoheCCHOHABEHBIX €CTECTBEHHOHAYYHBIX CYIIECTBYIOIIUX TOXO0B U

oubmorpaduueckoll KylnbTypbl NIPH PEIICHUH | METOJIOB PEIICHHS CTAHAAPTHBIX 3214 MpoQeCcCHOHANBHBIX €CTECTBCHHOHAYYHBIX

CTaHIAPTHBIX  3a7a4  NPO(hECCHOHATBHON | ACATEIEHOCTH C IPUMECHEHHEM METOJIOB pEIlIeHHs CTAHAAPTHBIX 3214

JESATSILHOCTH MH(OPMAITMOHHO-KOMMYHUKAITHOHHBIX JESTSILHOCTH C PUMCHEHUEM
TEXHOJIOTHH IS 00pabOTKH M 0000IIeHNUS “H(POPMAITHOHHO-KOMMYHHKAITHOHHBIX
SKOHOMHUYECKOHN mH(pOpMAaITy; TEXHOJIOTHH IS 00pabOTKH M 0000IIeHUS

HKOHOMUYECKON HH(pOpMAIUU
Ymems: pElIeHNE CTaHJAPTHBIX 3a/1a4 MPaBWILHOCTh U TOJIHOTA PEIICHUS
WCIIONIb30BaTh ~ COBPEMEHHBIC  TEXHHUYECKHUE | MPOQECCHOHATLHOM JeSTEILHOCTH C CTaHJIAPTHBIX 33724 MPOPECCHOHATEHOM

CPEeICTBa TOHMCKA M aHAIN3a SKOHOMHYECKOM
uHpOpPMaLUH

MpUMEHEHUEM HHPOPMAITHOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJOTHH IS
00paboTKu 1 0000IICHHS YKOHOMUYECKON
nHpopMaIuu

JIeSITENIBHOCTY ¢ IPUMEHEHUEM
MH(OPMAITMOHHO-KOMMYHUKAITHOHHBIX
TEXHOJIOTHH /11 00paboTK 1 0000IeHHS
SKOHOMHUYECKON mH(pOopMaImm

Braoems.:
HaBbIKAMH  TNPUMCHEHHS  HH(POPMAIOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTUI JUIS

pemienns npodeCCHOHANBHBIX 3a7a4

MPaKTUYECKNUE HABBIKHM PEIICHUS CTAaHIAPTHBIX
3a7a4 IpohecCHOHALHOMN esITeIbHOCTH Ha
OCHOBE MH()OPMAIIMOHHOH H
oubmorpadmueCcKoi KyIbTyphl C IPUMEHEHHEM
WHPOPMAITMOHHO-KOMMYHHUKAIIMOHHBIX

MPAaBIIBHOCTD U TIOJTHOTA PEIIECHUS
CTaHJIAPTHBIX 3a7a4 Mpo¢eCcCHOHATBHON
JESATSILHOCTH C PUMCHEHUEM
MH(OPMAITMOHHO-KOMMYHHUKAITHOHHBIX

TEXHOJIOTHH 11 00pabOTKH M 00001IIeHUS
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TEXHOJIOTHH U C YI€TOM OCHOBHBIX TPEOOBaHUH
nH(OPMAITMOHHOM 0€30TaCHOCTH

SKOHOMHUYECKOU HH(POPMAIIUU C YIETOM
OCHOBHBIX TpeOOBaHUI HH)OPMAITMOHHOM
0€e30IMacHOCTH

IIK-1: BnaneHue HaBbIKAMU UCIIOJIb30BaHNS OCHOBHBIX TEOPUI MOTHBALINY, JIMJEPCTBA U BIACTU AJIs PELLIEHUS CTPATETMUECKUX U ONIEPAaTUBHBIX
yIpaBIEHYECKHX 33/1a4, a TAKXKE 7151 OpraHu3aluy IpynnoBoil paboThl Ha OCHOBE 3HAHUS IPOLIECCOB IPYNIIOBON AUHAMUKYU U IPUHIUIIOB
(dbopMHpOBaHUS KOMaH b, YMEHHE TPOBOJUTH AyIUT YEJIOBEUECKUX PECYPCOB U OCYIIECTBISATh IMArHOCTUKY OPraHU3aIlMOHHON KYJIbTYPHI

Bname:
MPOIIECCHI TPYIIITOBON JUHAMUKH U OCHOBHBIX
MIPUHIIATIOB KOMaHI000pa30BaHHUS

M3II0KEHHUE CYIIECTBYIOIINX TCOPUN MOTHBAITHH,
JUIEPCTBA U BIACTH

CTETIeHb MOIHOTHI U TOYHOCTH
BOCIIPOU3BEICHUS TEOPUN MOTHUBAIIHH,
JUJEPCTBA U BIIACTHU, PACKPBITUE CYLIHOCTH
JIAHHBIX TEOPUIL

D — BOMpPOCH K
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Ymems:

peuaTh ONepaTUBHBIC U CTPATETUUECKUE
YIOPABICHYECKUE 33/1a4 C UCTIOJIB30BaHUEM
OCHOBHBIX TCOPHH MOTHBAIINH, TUACPCTBA,
BJIACTHU

WCTIOJIb30BaHNE TEOPUH MOTHBAIIHH, TEOPHH
CTPATETUYECKOTO MEHEIKMEHTA JJIsl PEIICHUS
CTPaTETMYECKUX U ONIEPATUBHBIX 33724
YIpaBIeHUS

CTETIeHb MOIHOTHI U TOYHOCTH
HCIIOJIb30BAHUE TCOPUU MOTUBAIIUY, TCOPUU
CTPATETUYECKOT0 MEHEIKMEHTA JJIs
pEIIeHNs CTPATETUYECKIX M ONIePaTUBHBIX
3aJ1a4 yIpaBiICHUS

1103 (1-22)

Braoemy:

COBPEMEHHBIMH TEXHOJOTHAMH YIIPABICHUS
MEPCOHAIOM, BKJIFOUas MPUMEHEHHUE TEOPHit
MOTHBAIIMH, JTUCPCTBA U BIIACTH HA MPAKTHKE;
CIOCOOHOCTBIO HAXOIUTh 3((HEKTUBHBIC
CTpaTeruyecKue U OrepaTHBHBIC
OpTraHU3aIMOHHO-YITPABICHUCCKHE PEIIICHUS
TIpU paboTe ¢ MEPCOHATIOM

MPAKTUYCCKNUE HABBIKW PCUICHUA
CTPAaTETUYCCKNX U TAKTUYCCKUX 3aJlad
yipaBJICHUS C UCITIOJIb30BAHUEM TCOPHUUN
MOTHUBALlUU, JIUACPCTBA U BJIaCTH

MPABUIIBHOCTb U TIOTHOTA PEIICHHSI
CTpaTErNUYeCcKHX 1 TAKTUUCCKHX 38714 YIIPABIICHHUS
C MCIOJIb30BAHUEM TEOPUH MOTHBALINH,
JIJICPCTBA U BIIACTH

InK-2:

BJIAJICHUE pa3IMYHBIMH CIIOCO0aMM pa3peuieHuss KOHQIMKTHBIX CHUTYaIHi
OpraHU3alMOHHBIX KOMMYHHMKAIlM HA OCHOBE COBPEMEHHBIX TEXHOJOTUM YIIPaBIEHUS NEPCOHAIOM, B TOM YHUCIIE B MEXKYJIBTYPHOU Cp

IIpH NPOCKTUPOBAHUU MEXKINYHOCTHBIX,

IPYIIIOBBIX U
ene

3namo:

METOIbI OTPEIETICHUS U OIICHKHU JITYHOCTHBIX
PO ECCHOHATBHBIX KOMITSTEHITUIA MPH
MPOCKTUPOBAHNN OPraHM3AIMOHHBIX

KOMMYHUKALIH

W3JI0KEHUE CYIIECTBYIOIINX CIIOCOOOB PEIICHHS
KOH(IUKTHBIX CUTYAIUil IPU MPOSKTHPOBAHUN
MEXJINIYHOCTHBIX, TPYIIIIOBBIX U
OpPTraHHU3aIMOHHBIX KOMMYHHKAIIUN Ha OCHOBE
COBpEMEHHBIX TEXHOJIOTUH YIIPaBIECHUS
MEPCOHAJIOM, B T. Y. B MEXKYJIbTYpHOU Cpee

apryMEHTHUPOBAHHOCTH IpearaeMbIX
pereHni KOHQIUKTHBIX CUTYallud TIPH
MPOEKTHPOBAHNN MEKITHMYHOCTHBIX,
CPYIIOBBIX U OPraHU3AUOHHBIX
KOMMYHHKAIIM{ Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTHH yIpaBICHNS IEPCOHAIIOM, B T.4.
B MEKXKYJBTYPHOU CpeJie; PACKPBITO UX
coJIep)KaHue
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Ymemy:

paboTaTh B KOJUIEKTHBE, BBICTPAUBATh

3¢ peKTHBHBIE KOMMYHHKAIIUN C KOJUIETaMHU U
PYKOBOJICTBOM, MOJICTTHPOBATH ITOBE/ICHHE
nepcoHasna

MIPaKTHUYECKNE HaBBIKM PELIEHMS 3a/1a4 10 110
BBICTPanBaHUIO dPPEKTUBHBIX KOMMYHHUKALHN C
KOJIJIETaMH ¥ PYKOBOJICTBOM, MOJIETUPOBAHUIO
[IOBEJICHHUSI TIEpCOHANIa

MPABUJIBHOCTb U TIOJTHOTA PEIIICHFS
3aJ1a4 10 BBICTPAUBAHUIO 3PPEKTUBHBIX
KOMMYHHKAIUH ¢ KOJIeraMu
PYKOBOJICTBOM, MOJICTAPOBAHHIO TIOBEICHHUS
nepcoHasa

Braoems:

HaBBIKAMU  OpTaHU3allid ¥  TMPOBEICHUS
KyIbTYPHO-  MAacCCOBBIX W  CIHOPTHBHO-
037I0POBHUTEIBHBIX KOPIIOPAaTUBHBIX

MEpONPUATUNA B COOTBETCTBUU C COLMAIILHOMN
MOJUTUKOM B OTHOILICHWM TIEpCOHAia s
IO IePIKaHMS MEKITHYHOCTHBIX
KOMMYHUKaIUn

[IPaKTUYECKUE HABBIKY PELICHUs 3aa4 110 110
BBICTPanBaHUIO dPPEKTUBHBIX KOMMYHHUKALHN C
KOJJIETAMH U pyKOBOJICTBOM, MOZETUPOBAHUIO
[IOBEJICHHUSI TIEpCOHANIa

MPABUIHHOCTb U TIOTHOTA PEITICHUS
3aJ1a4 10 BBICTPAaUBaHUIO 3PPEKTUBHBIX
KOMMYHHKAIUH ¢ KOJIeraMu
PYKOBOJICTBOM, MOJICTUPOBAHUIO TIOBEICHHS
nepcoHana

IIK-3: B1ageHne HaBbIKAMU CTPATErHUECKOro aHalIn3a, pa3pab0TKH U OCYLIECTBICHUS CTpAaTeruy OpraHu3aliy, HalpaBJIeHHON Ha o0ecrieyeHne

KOHKYPEHTOCIIOCOOHOCTH

Bname:
OCHOBOIIOJIAralOIINe IPHHLIUIBI M METOJbI
CTPaTETMYECKOTO0 MEHE/DKMEHTAa U MapKETUHTa

OpeanpusITuid  Manoro OusHeca; CIOCOObI
HOBBIILIEHUS KayecTBa u
KOHKYPEHTOCIIOCOOHOCTH IIPOM3BOJUMOM

OPOAYKIHMH, paboT, yCIyr B COOTBETCTBHUHU C
MHUPOBBIMH CTaHAApTaMH B IIEJISX 3aBOEBAHUS
OTEYECTBEHHOI'0 U 3apyOeKHOIO PhIHKA

OMHCaHUe METOJOB CTPATEIMUECKOTO aHaIu3a,
MIpeICTaBICHNE TIOPsi/IKa pa3pabOTKH CTPATErHH
OpraHU3alun

IIOJIHOTA U TOYHOCTH OIMMCAaHHA MCTOJ0B
CTpaTETUYCCKOro aHajin3a; Ha3BaHO HC MCHEC
TPEX MOAXOA0B K CTPATCTUICCKOMY aHAJIN3Y,

Ymems:

(hopMHPOBATH TPEIIOKEHUS TIO
palKoOHANU3AUU CTPYKTYPBI YIIPaBICHUS
MIPEINPUATHEM B COOTBETCTBUH C LEISIMHA U
cTpaTeruer opraHu3aluu

cOop u 0000meHNe HHPOPMAITUN, HEOOXOTUMOI
JUTSL CTPATErMUYECKOTO aHAIN3a, TPOBEACHHE
CTPaTErMYECKOro aHAJIN3a U pa3paboTKa Ha ero
OCHOBE CTpaTEerH OPraHU3alluy, HallpaBJICHHbIE
Ha obecrieueHrne KOHKYPEHTOCITIOCOOHOCTH

MOJIHOTA ¥ TOYHOCTH OMMCAHUS MPUBEIEHHBIX
METOJOB CTPATETMUECKOI0 aHAIN3a U
WHTEPIIPEeTals OTYYCHHBIX JaHHBIX
MO3BOJISTFOIIIUX 000CHOBATh CTPATETHIO
OpraHM3alliyY, HAPaBJICHHYIO Ha
obecreyeHrne KOHKYPEHTOCIIOCOOHOCTH

Brnaoemn:

HHCTPYMEHTAPUEM CTPATErHYECKOTO
MEHEDKMEHTA, VUUTHIBAsK crenupuKy
OPEANPHUITHH  Majoro  Ou3HEeCcapa3TUYHBIX

0Tpacne171, COBPCMCHHBLIMU MCTOAAMHU aHAJIM3a

MPaKTUYECKUE HABBIKK PEIICHIS 3a/1a4
CTPaTErMYeCcKOro MEHEPKMEHTA, YUUTHIBAS
cnennuKy NpeAnpusaTHii Maoro Ou3Heca,
Pa3IUYHBIX OTpacieil, COBpeMEHHBIMU
METOJaMH aHaJIM3a KOHKYPEHTHOU cpeJibl

MOJIHOTA ¥ TOYHOCTh PEIICHHUS 3a7a4
CTPaTErMYeCcKOro MEHEDKMEHTA, YUUTHIBAS
cnennuKy NpeAnpusaTHii Maoro Ou3Heca,
Pa3IUYHBIX OTpaciell, COBpeMEHHBIMU
METOJaMH aHaJIM3a KOHKYPEHTHOM CpeJibl
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KOHKYPEHTHOW Cpepl OTpacin

oTpaciu

oTpaciu

IIK-4: ymeHue npuMeHsATh OCHOBHBIE METOABI (PMHAHCOBOTO MEHEKMEHTA JJIsl OLIEHKU aKTHBOB, YIIPABICHUS 00OPOTHBIM KalTUTAJIOM, TIPUHATHS
MHBECTULIMOHHBIX PEIICHUH, pelieHni 10 (MHAHCUPOBAHHIO, (POPMUPOBAHUIO TUBUACHAHOMN MOJIMTHKYU U CTPYKTYPBI KalluTana, B TOM YUCIe, IPU
NPUHATUH PEIICHHH, CBI3aHHBIX C ONEPAIUSIMI HA MUPOBBIX PhIHKAaX B YCIOBHUSX INI0OAIN3ALUU

3namu:

OCHOBBI TEOPUH M OpPraHM3ALMH YIPaBICHUS
¢uHaHCAMH ~ KOHOMHYECKOTO  CYOBEKTa;
METO/I0JIOTUIECKHE OCHOBBI HPUHATHS

(PMHAHCOBBIX M WHBECTHIIMOHHBIX PELICHHIA;
METOJIbI ONTUMU3AIUU CTPYKTYpBI KaluTala,
yropaBieHus: 000pPOTHBIMUA AKTUBAaMH, OLEHKH
JIOXOJHOCTH (PMHAHCOBBIX AKTUBOB

M3II0KEHHUE CYIICCTBYIOIINX METOIOB
(hMHAHCOBOTO aHaIM3a

Ha3BaHO HEC MCHEC TPEX METOI0B
(bHHaHCOBOFO aHaJin3a, I1I0JIHOTa U TOYHOCTh
PACKPLITUA UX COACPIKAHUC

Ymemo:

(hopMHPOBATH MOJUTHKY YIIPABJICHUS
00OpPOTHBIM KalMTAJIOM, IUBUICHTHOM
MTOJINTUKOM; ONITUMU3HPOBATE CTPYKTYPY
KaluTaNa; MPUHUMATh PEIICHUS, CBSI3aHHbIE C
oTepaIsiMi Ha MUPOBBIX PBIHKAX B YCIOBUSIX
rio0anu3anyuu

000011IcHIE 1 aHaIU3 (PHHAHCOBBIX
MOKa3aTeel; UCTIONh30BAHUE PE3YIIHTATOB
(PMHAHCOBOTO aHATN3a JIJIsl PUHATHS
YIPaBICHUYECKUX PEIICHUN

NepeYHCIIeHUue He MeHee MATH (PUHAHCOBBIX
MoKa3aTeNel, UCIIOJIb3YEMBIX ISl OLICHKH
(PMHAHCOBOTO COCTOSIHUS TPSAIPUATHUS H
000CHOBaHUS YIPaBIEHYECKUX PEIICHUN

Braoemy:

MeToJlaMi (PMHAHCOBOTO MEHEIKMEHTa IS
OIICHKM AaKTHUBOB, YIpPaBICHUS OOOPOTHBIM
KaliTajaoM,  TPUHATHS  WHBECTHUIIMOHHBIX
pelIeHUH, pelleHnd 1o (UHAHCUPOBAHUIO,
(OpMUPOBaHUIO JUBHJCHIHON MOJUTHKU H
CTPYKTYpBI Kanurana

MPaKTHYECKHE HABBIKH PEIICHHS 3a/1a1
(hMHAHCOBOTO MEHEPKMEHTA ISl OLIEHKU
AKTUBOB, YIIPABJICHHUS 00OPOTHBIM KAITUTAJIOM,
MPUHSTUS UHBECTUIIMOHHBIX PEIICHUH, pelieHnuit
o (PMHAHCUPOBAHUIO, HOPMUPOBAHUIO
JTUBUJICHIHOU MONMUTUKHU U CTPYKTYPHI KanuTana.

MOJTHOTA ¥ TOYHOCTDH PEIEHH 3a/1a4
(hMHAHCOBOTO MEHEPKMEHTA ISl OLIEHKU
AKTUBOB, YIIPaBICHUS 000POTHBIM
KaImniTaaoM, IPUHITHS HHBECTUIIMOHHBIX
peIIeHUH, peleHni 110 (UHAHCUPOBAHUIO,
(hOpMUPOBaHUIO AUBH]ICHIHON IMOJIUTUKA U
CTPYKTYpPBI KanuTaa.
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ITK-5: cnocoOHOCTh aHaMM3UPOBATh B3aUMOCBS3H MEXKAY G YHKIIMOHATBHBIMUA CTPATETHUSIMU KOMITAHUM C 1[€JIbIO TIOATOTOBKH cOaaHCHPOBAHHBIX

YIPaBICHYECKUX PEIICHUN

Bname:
THUTIOJIOTHIO0 KOHKYPEHTHBIX U
(YHKIIHOHAJIBHBIX CTPATETUil

aHaJIM3 B3aMMOCBSI3U MEXY (DYHKITHOHATBHBIMHU
CTPATETUsAMH KOMITAHUH C LEIbIO OATOTOBKHU
cOaTaHCHPOBAHHBIX YIPABICHYECKUX PELICHHUH

MOJIHOTA ¥ TOYHOCTh NMEPCUUCIICHUS
CYILECTBYIOIIUX B3aUMOCBS3EH MEX Y
(OYHKITMOHATBHBIMH CTPATETHSIMA KOMIIAHHHA

Yuems:
aHAJTU3UPOBATh B3aUMOCBS3U MEXITY

corocTaBiieHHe (YHKIIMOHAIBHBIX CTPATETUi
KOMITAaHUH, UCTIOJh30BAHHUE BBISIBIICHHBIX

[TonHOTa M TOYHOCTH NPH COIIOCTABIEHUH
B3aMMOCBsI3eH MeXAy (PyHKIMOHATHHBIMU
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(hYHKITMOHATBHBIMU CTPATETUSIMU KOMITAaHUH;
pa3zpabaTeiBaTh KOPIIOPATUBHEIC,
KOHKYPEHTHbIE H ()YHKIIUOHAIILHBIE CTPATETHU
pa3BUTHS OpPraHU3aIUN

B3aMMOCBSI3€H IIPU MOJTOTOBKE
cOaaHCUPOBAHHBIX YNIPABICHUECKUX PEIICHUH

CTpaTeruidMun KOMITaHUH

Braoems:

HAaBBIKAMU aHAJINM3a U OIICHKH CTPATETHiA,
MepeBojia CTPATEeruy Ha ONCPALIMOHHBIN
YPOBEHB

MPaKTHYECKNE HABBIKH OIICHUBAHUS
B3aMIMOCBSI3U MEXTy (PYHKIIMOHATLHBIMU
CTpaTeruAMU KOMIIAHUHN C IIEJIBI0 TIOATOTOBKH
cOaaHCHPOBAHHBIX YIIPABICHYECKUX PELICHHH

MPaBUIBHOCTD MTPOBOINMBIX OIEHOK
B3aMIMOCBSI3U MEXTy (PYHKIIMOHATLHBIMU
CTpaTeTuAMU KOMIIAHUH C IEJIBI0 TIOATOTOBKH
cOaaHCHPOBAHHBIX yIPABICHYECKUX
penieHuit

IIK-6: ciocoOHOCTh y4acTBOBATh B YIIPaBICHUU TPOEKTOM, IPOTpaMMO BHEAPEHHUS TEXHOJIOTMUECKUX U MPOTYKTOBBIX MHHOBAIIUI WM IIPOrpaMMOii

OpraHnu3alOHHBIX W3MEHCHHH

3namo:

MOHSATHIHHO-KATETOPUAIFHOTO aIapaT
MPOEKTHOTO MEHEKMEHTA, €T0
OTJIMYUTENBHBIX PH3HAKOB, CYITHOCTD U
KiTaccuuKanuu

M3JI0’KEHUE CYIIECTBYIOINX TEHACHIINN 1
TEXHOJIOTHH yIpaBIeHHS TPOEKTaMH; OITUCAHHE
POJIH TEXHOJIOTHH YIPaBICHUS MTPOSKTAMU B
YIpaBIeHUH OpTaHU3aINe; OHCaHue
CYLIECTBYIOLIUX MTPOTPAMMHBIX KOMIUIEKCOB
yIpaBICHHUSI TPOSKTaMHU

HA3BaHO HE MEHEe TpeX MOJIXO0I0B
TEXHOJIOTHH YIpaBIeHHS MTPOEKTAMHU;
MIEPEUHCIICHBI BCE CYIIECTBYIOIINX
MPOTPaMMHBIX KOMITJIEKCOB YIIPABICHUS
MpOeKTaMu

Ymemo:

OTIPEACIIATH IIUKII IPOCKTA, UCIIOIh30BaATh
[IPOrpaMMHOE 00ECIICUECHUE YIIPABICHHS
MIPOEKTaMH; CTaBHUTh LICJIU U (POPMHPOBATH
3aJa4M, CBI3aHHLIE C CO3IaHUEM U
KOMMEpLHaTH3aed TEXHOJIOTHIECKUX 1
MPOAYKTOBBIX MHHOBAIUi, pa3pabaThIBaTh
MPOrpaMMbI OCYIIECTBICHHUS HHHOBAIIMOHHOMN
JISSITEIIbHOCTH B OPTaHU3AIIMU U OI[CHUBATD &€

0030p 1 0000IIICHHE CYIIECTBYIOIIIX
TEXHOJIOTHH yIPaBICHUS POCKTAMH,
M3JI0KEHUE CYIITHOCTH U MOJIXO0JI0B YIIPABICHHUS
PHCKOB

MOJIHOTA U TOYHOCTH NP PACKPBITHH
coliepKaHusl TEXHOJOTUH YIIpaBICHUS
MIPOEKTaMH, IIEPEUNCIICHO HE MEHEE IATH
METOJIOB YIIPaBJICHHS MPOESKTHBIMH PUCKAMHU

3(PEeKTUBHOCTH

Braoemy:

HaBBIKAMH ¥ HWHCTPYMEHTaMH pa3paboTKu
MPOEKTa, YIPaBICHUS €ro  CTOMMOCTHIO,

pHCKaMH, KaueCTBOM, peain3alield mpoeKTa

MPaKTHYECKHE HABBIKH PEIICHHS 3a/1a1
pa3paboTKH MPOEKTa, YIPABICHUS €T0
CTOMMOCTBIO, PUCKAMHU, KAUECTBOM,
peanuzalyen npoekTa.

MPaBHJIBHOCTD PEIICHHS 3a/1a4 pa3paboTKu
MIPOEKTA, YIPABJICHUS €r0 CTOUMOCTBIO,
pUCKaMH, KAa4eCTBOM, peallu3aluei MpoeKTa.
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IIK-7: BnajieHue HaBbIKaMH MTO3TAMTHOTO KOHTPOJIS pealn3anuy OU3HEC-TNIAaHOB U YCIIOBHH 3aKJII0YaeMbIX COTJIAIIEHUH, TOTOBOPOB  KOHTPAKTOB/
YMEHUEM KOOPAMHUPOBATH I€ATEIBHOCTh UCIIOJIHUTEIEH ¢ TOMOIIBIO METOJANYECKOI0 HHCTPYMEHTAPHSI pEaTU3alK YIIPABICHYECKUX PEIICHUN B
0011acTH (PYHKIIMOHAIBHOTO MEHEKMEHTA JUUIsl TOCTUIKEHHUSI BBICOKOW COTJIACOBAHHOCTH NMPH BBHITIOJTHEHWH KOHKPETHBIX POEKTOB M paboT




Buams:

OCHOBHBI OM3HEC-TIPOIIECCOB B OpraHU3aIUH,
OCHOBHbBIC KOHIICTIIIUH M METOMbI OpraHU3al[iu
oIepariOHHON JAeITeIbHOCTH

M3JI0KEHHE 0a30BBIX YCJ'IOBI/II;'I 3aK/II0O4YaCMBbIX
COFJ'IaIHeHHﬁ, AOTOBOPOB M KOHTPAKTOB JJid
JIOCTHDKEHHUSI BBICOKOM COTJIAaCOBAaHHOCTH npu
BBITTIOJIHCHUN KOHKPETHBIX IIPOCKTOB; METOJIUK
KOHTPOJIA U pCain3aliun OU3HEC-TIIIAHOB

MOJHOTa M TOYHOCTh TPU U3IOXKECHHUU
METOJIMKA KOHTPOJSI W peau3aluu Ou3HecC-
IUTAHOB; HA3BaHO HE MeHee Tpex O0a30BBIX
YCIOBUH 3aKJIF0YaeMbIX COTJIAIICHUH,
JIOTOBOPOB M KOHTPAKTOB ISl JOCTHXKEHUS
BBICOKOW COTJIACOBAHHOCTH IIPH BBITIOJTHEHUN
KOHKPETHBIX MTPOEKTOB

Yuemns:

TUTAHUPOBATH ONEPAIMOHHYIO

e TEIIbHOCTh OPraHU3alN; ONMCHIBATH
MPOLEAYPHI BHIMOTHEHHS PabOT U
OTIPENIETIATH CITOCOOBI KOHTPOJIS

HPAaKTHYECKHE HABBIKY TUITAHUPOBAHUS
OTIEPALIMOHHOM JeSITeTbHOCTH OpraHu3aIuH;
OIMCAHUS MIPOLIEYPHI BBITOIHEHUS padoT U
OTIPENIENIATH CIIOCOOBI KOHTPOJIS

ITOJIHOTA ¥ TOYHOCTh NP PELIECHUH 3a/1a4
IJIAHUPOBAHUS ONEPALIMOHHON
NEeATEIbHOCTH OPraHU3allN; ONTMCAHUN
MPOIEIypHI BHIITOJIHEHUS padoT u
ornpezeneHus: cnoco00B KOHTPOJIS

Brnaoemn:

METOAaMH aHann3a (PUHAHCOBOM OTYETHOCTH M
(DMHAHCOBOTO MPOTHO3UPOBAHUS; METOJAMHU
OM3HEC-TTAHUPOBAHUS COTTIACHO
MEKTyHAPOIHBIM CTaHAAPTaM U TPEOOBAHUAM;
AHAJIUTUYECKUM U TEXHUYECKUM
HHCTPYMEHTApUEM pa3paboTKHU MPOLEayp U
METOIOB KOHTPOJIIS

[MpakTHyeckre HaBBIKK aHAIN3a (PUHAHCOBOH
OTYETHOCTH U (PMHAHCOBOTO MPOTHO3UPOBAHHS; -
MeTOoJIaMU OW3HEeC-TNIaHUPOBAHHS,
AQHAIMTUYCCKUM U TEXHUYECKUM
WHCTPYMEHTapHEM pa3pabOTKu MPOLeaAyp u
METOJIOB KOHTPOJISL.

[TonHOTa ¥ TOYHOCTH MPU PEIICHUU 33]1a4 110
aHaM3y (UHAHCOBOW OTUYETHOCTH H
(hMHAHCOBOMY TIPOTHO3UPOBAHUIO; METOAAMH
OW3HEC-TUTAHNPOBAHUS; aHATUTHYECKAM U
TEXHHYECKUM MHCTPYMEHTapueM pa3paboTKu
MIPOLIEAYP U METOJOB KOHTPOJIA.
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[1K-8: BnaseHre HaBbIKaMU JOKYMEHTAIBHOTO 0(OPMIICHHS PEILICHHUH B YIIPaBIEHUH ONepallHOHHON (TPOMU3BOACTBEHHOMN) NESTEILHOCTH OpraHu3aluil
IIPY BHEIPECHUH TEXHOJIOTMYECKHX, IMPOAYKTOBBIX MHHOBALMK WJIM OpPraHU3allMOHHBIX N3MEHEHNN

3namo:

METOJIUKY TOKYMEHTAIBHOTO O(hOPMIICHHS
pEllIeHUH B ypaBJI€HUN ONEPAlMOHHOMN
(TIpOM3BOICTBEHHOM ) NEATETLHOCTH
MPENNPUSITUAS IPU BHEAPESHUU
TEXHOJIOTHYECKUX, TPOAYKTOBBIX HHHOBAITHIA
WJIM OPTaHU3aIMOHHBIX H3MEHEHUI

W3JI0KEeHUE 0A30BBIX MPABHI IOKYMEHTAIBHOTO
o OpMITCHUS PEIICHUH B YIIPaBICHUU
OTICPAIIMOHHON (ITPOU3BOJICTBEHHOM )
JIeSITENIBHOCTU OpraHn3alliy IPY BHEPEHUH
TEXHOJIOTHYECKUX, TPOAYKTOBBIX HHHOBAITHIA
WJIM OpraHU3allMOHHBIX N3MEHEHUI

Ha3BaHO HE MEHee TpeX 0a30BbIX MPABHII
JIOKYMEHTAITLHOTO O0(OPMIICHUS PEIICHHI B
YIIPaBJICHUH ONEPAIITMOHHON
(TIpOM3BOICTBEHHOM ) NEATETLHOCTH
OpraHM3alUY NIPY BHEAPCHUH
TEXHOJIOTHYECKUX, TPOAYKTOBBIX HHHOBAITHIA
WJIM OPTaHU3aIMOHHBIX H3MEHEHUI

Ymems:

MIPUMEHSThH HaBBIKY JJOKYMEHTAJIEHOTO

o opMIICHUS PEIICHUI B YIIPaBICHUN
OTICPAIIMOHHOM (MPOU3BOJICTBCHHOMN)
JIESITEIbHOCTH OPTaHN3allni IPY BHEIPEHHUH

CTEIeHb [IPABUIBHOCTH JIOKYMEHTAJIBHOTO
oopmiteHus pereHnii B yIpaBICHUH
OTIepallMOHHOH (MIPOU3BOACTBEHHOM)
JeSITEeIbHOCTY OpraHU3alliy IPU BHEPEHUH
TEXHOJIOTHUECKHUX, TPOAYKTOBBIX MHHOBALUH

[IOJIHOTA U TOYHOCTh JIOKYMEHTAJIbHOTO
oopmMiteHUs pereHns B yIpaBICHUT
OTIepalMOHHOH (MIPOU3BOACTBEHHOI)
JeSITeNbHOCTY OpraHU3alliy IPY BHEPEHUH
TEXHOJIOTHUECKUX, TPOAYKTOBBIX MHHOBAIUH
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TCXHOJIOTMYCCKUX, IMPOAYKTOBBIX I/IHHOBaL[I/Iﬁ
HJIKN OPraHU3allMOHHBIX HW3MCHCHHI

HJIN OPraHu3allMOHHBIX W3MCHCHHMN

WJIM OpTaHU3aIlMOHHBIX H3MEHEHUH
OCYIIECTBJICHO B COOTBETCTBUH C
CYIIECTBYIONUMHU METOUKAMHU

Braoemy:

HaBBIKAMH JIOKYMEHTAIBHOTO 0(hopMITeHUS
PEIICHUH B YIIPAaBICHUH ONICPAIIHOHHOM
(TIpOM3BOICTBEHHOM ) NEATETLHOCTH
OpraHu3aIuil PH BHEAPCHUU
TEXHOJIOTHYECKUX, TPOAYKTOBBIX HHHOBAITHIH
WJIM OpTaHW3allMOHHBIX H3MEHEHUI

MpaKTHYECKHe HABBIKH JOKYMEHTaIHHOTO
oQopMIIeHUS peIIeHNH B YIIPaBICHUU
OTIepalMOHHOH (MIPOU3BOACTBEHHOI)
NEeSTeTbHOCTH OpPTaHU3aIUi PH BHEJIPEHUN
TEXHOJIOTHYECKUX, TPOAYKTOBBIX HHHOBAITHIA
WJIM OpTaHW3allMOHHBIX N3MEHEHUI

MOJIHOTA ¥ TOYHOCTH JOKYMEHTAJIbHOTO
oQopMIIeHUS peIIeHNH B YIIpaBICHUU
OTIepalMOHHOH (MIPOU3BOACTBEHHOI)
NeSTeTbHOCTH OPTaHU3aIUil PH BHEJIPSHUN
TEXHOJIOTHYECKUX, TPOAYKTOBBIX HHHOBAITHIA
WJIM OpraHu3allMOHHBIX H3MEHEHU I

ITK-17: ctocoOHOCTb OLIEHUBATh SKOHOMUYECKUE U COLIMAIbHBIE YCIOBUS OCYILECTBICHUS NPEANIPUHUMATENBCKON AESITENbHOCTH, BBISBIATh HOBBIE
PBIHOYHBIE BO3MOKHOCTH U ()OPMHUPOBATH HOBBIE OM3HEC-MOJIEITU

3namo:
COBPEMEHHOE COCTOSIHHE
NpeINPUHUMATENBCKON JIeATeIbHOCTH B PD

M3TI0’KeHUE 0A30BBIX MPUHIIUIIOB OPTaHN3aINN
NpEeANPUHUMATENIBCKON AeSITeIbHOCTH B PO

MOJTHOTA ¥ ApTYMEHTHPOBAHHOCTD IPH
M3JI0’)KEHUH 0a30BBIX MPUHIIMIIOB
OpTraHM3alNY TPEAIPUHUMATETHCKON

JIesITenbHOCTH B PO
Ymemo: CTETIEHb TIPABMIIBHOCTH Pa3paboTKH TTOJTHOTA ¥ apTyMEHTHPOBAHHOCTH
pa3pabaTsiBaTh MPEATIOKECHUS 10 | mpeaoxkeHuit Mo GopMUpPOBAHUIO pa3paboTKH MPEATIOKEHUH 10
(hopMUPOBaHUIO  OJIATONIPUATHBIX  YCIOBHIA | OJIATONPUSTHBIX YCIOBHIA OCYIIECTBICHUS (hopMUPOBaHUIO OJIATONPUATHBIX YCIOBUI
OCYITIECTBICHUS MIPEANPUHAMATEIHCKOH | IPEIITPUHUMATEIBCKON EeATEILHOCTH OCYITICCTBJICHUS TIPEIITPHHIMATEIIbCKOM
JIEITEILHOCTH JEITEIBHOCTH
Bnaoemn: MPaKTUYCCKUE HABBIKU OLICHKU yCIOBUMN MPaBUIBHOCTD U MOJHOTA OLICHKU YCIOBUI

HaBBIKaMH OIICHKH YCJ'IOBI/II;’I OCYIICCTBIICHUA
HpCHHpHHHM&TCHBCKOﬁ JCATCIIBHOCTHU

OCYIIICCTBJICHUA HpCILHpI/IHI/IMaTCJIBCKOﬁ
JCATCIIBbHOCTH

OCYIIICCTBJICHUA HpCILHpI/IHI/IMaTCJIBCKOﬁ
JCATCIIBHOCTH
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IIK-18: Bnasenue HaBbIKaMH OM3HEC-TUTAHUPOBAHMS CO3/aHUS M Pa3BUTHSI HOBBIX OpraHM3aluil (HapaBiIeHUH e TeNbHOCTH, TPOLYKTOB)

3namo:

METOJIUKH Pa3paboTKy OM3HEeC-TIaHa CO3/IaHuUs
17§ pasBUTHSA HOBBIX OpraHu3aIHii
(HampaBJICHUIA NEATEIHHOCTH, IPOAYKTOB)

H3JI0KCHHUE COCTaBa U COACPIKaHUA OuzHec-
IJIAHOB MMPEANIPUATUSA

Ha3BaHBI BCC pa3acJibl 6I/I3HCC'HHaHa,
MOJIHOCTBIO OIIMCAHO €T0 CTPYKTYypa

Ymemo:

pa3paboTath  OW3HEC-TUIaH  CO3[aHUsl U
Pa3BUTHUSl HOBBIX OpraHU3aIuil (HampaBIeHUN
NEATETHLHOCTH, TPOTYKTOR)

CTeneHbpa3paboTKH OM3HEC-TIaHa CO3MaHUS U
Pa3BUTHUS HOBBIX OpraHM3aNui (HarpaBIeHUN
JESATEILHOCTH, MPOTYKTOB)

pa3paboTaHHBIN OM3HEC-TIAH COOTBETCTBYET
CYIIECTBYIOIIUM THUITOBBIM TUTAHAM
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Braoemy:

HaBBIKAaMU OW3HEC-TUITAHUPOBAHUS CO3JAaHUS U
pPa3BUTHS HOBBIX OpraHW3anuii (HampaBIICHUHA
JeSITeIbHOCTH, MPOTYKTOB)

MPaKTUYECKUE HABBIKH OM3HEC-TUTAHUPOBAHUS
CO3/IaHUS U PA3BUTHUS HOBBIX OpraHU3AINN
(HampaBJICHUA OEATEIHPHOCTH, TIPOIYKTOB)

MPaBUIBHOCTD PEIICHUS 3371a4 pa3pabOTKu
OU3HEC-TIAHOB

IIK-19: BnajieHre HaBBIKAMU KOOPAMHALIUY TIPEITPUHUMATEIHCKON IEATEIILHOCTH B LIETISIX 00ECIICYCHIS COTTIACOBAHHOCTH BBITTOJIHCHUS OM3HEC-TIIIaHa

BCEMHU yYaCTHUKaMHU

Buams:

MOAXOABl M METOABl K  KOOPAWHAIIUH
MPEPUHUMATEIIECKON JIEATEIIEHOCTH B TICIISAX
obecreyeHnsl COrJaCOBAaHHOCTH BBIIOIHEHHS
Ou3HEC-TUIaHa BCEMHU YYaCTHUKAMU

M3JI0KEHUE OCHOB OpraHU3alii KOMMEPUYECKOM
NeSTeTbHOCTH KOMITAaHUN; MEXaHU3MOB
KOOPAMHALIMY MPEeANPUHUMATEIBCKOM
JESTSILHOCTH, OMTUCAHUE 00ECIICUSHHOCTH
COTJIACOBAaHHOCTH JAEHCTBUM YHACTHUKOB
OM3HEC-TUTAHUPOBAHUS JIJIsl KOOPAWHAIIMN
NPEANPUHUMATEIBCKON IESITEIbHOCTH

TMOJIHOTA U apryMCHTUPOBAHHOCTD IIPpHU
XapaKTCPpHUCTUKE MEXaHU3MOB KOOpAMHAIUN
HpCI[HpHHHMaTeHBCKOﬁ JACATCIIBHOCTHU

Ymemo:

KOOPJIMHHUPOBATH IPEIPUHUMATEIBCKYIO
NEATENBHOCTE B IIETIAX 00€CTICUEHUS
COIJ1aCOBAHHOCTH BBINIOJHEHHU OU3HEC-IUIaHa
BCEMH YYaCTHUKAMU

CTEIEHb IPABMWIBHOCTU KOOPAUHAIIUHI
MIPEATPUHUMATEIECKON ACSITSIIBHOCTD B TEIIX
o0OecredyeHns COrIaCOBAHHOCTH BBIIIOJTHEHMS
Ou3HeC-TUTaHa BCEMU YYaCTHUKAMU

MOJIHOTA M TOYHOCTh PEIICHUM 1O
KOOPAWHAIIMH TTPEAPUHAMATETHCKOM
JIEATEJILHOCTD B IIEIAX 00eCIIeYeHus
COIJIaCOBAHHOCTH BBLIIIOJIHEHHS OM3HEC-TUIaHA
BCEMHU YYaCTHUKAMH

Braoemy.:
HHCTPYMEHTaMHU OLIEHKH
COCTaBJICHHUS OM3HEC-TUIAHOB

KadyeCTBa

MPAKTUYECKUEC HABBIKH BIIAJICHUS
HMHCTPYMEHTaMH OLICHKH Ka4eCTBa COCTABJICHHMS
OM3HEC-IUIaHOB;

MPaBUIILHOCTH UCTIOJIh30BAHHS
HMHCTPYMEHTOB OILIEHKH KayeCTBa
COCTaBJICHHUS OM3HEC-ILIAHOB;

O — BOIpOCH K
sk3ameny (1-
54)

03 (1-22)

IK-20: BnageHne HaBBIKaMHU MOATOTOBKH OPTAaHU3AIMOHHBIX U PACTIOPSTUTEIBHBIX JOKYMEHTOB, HEOOXOIUMBIX ISl CO3IaHMS HOBBIX

MPEANPUHUMATENIBCKUX CTPYKTYP

3nams: MEPEUHCIICHUE COCTaBA U COACPKAHUS Ha3BaHEI BCE TUTIOBBIC OpTraHU3aIIOHHBIC U
MIPUHIINTIBI OpTraHH3alHN Om3Hec- | OpraHM3alMOHHBIX U PACTIOPSANTEIHHBIX pachopsiAUTENbHbIE JOKYMEHTHI;
IUIAHUPOBAHUS HAa MPEANPHUATHAX MaJIOTO | TOKYMEHTOB, HEOOXOIUMBIX JUIS CO3TaHUS HOPMAaTHUBHBIC TOKYMEHTBHI,
OusHeca HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYD PErIaMEeHTUPYIOIINE MTOPSAOK CO3TaHuUs
HOBBIX MPEATNPUHAMATEIBCKUX CTPYKTYP
Ymemu: OCYIIECTBJICHHE MOJITOTOBKH THITOBBIX OTMCaHHBIC JOKYMEHTHI JIJISI CO3aHMST HOBBIX
pa3pabaTeiBaTh W  BBIOJHATH IUIAHBI U | OPTaHU3ANMOHHBIX U PACTIOPSAUTEIHHBIX MPENMPUHUMATENBCKUX CTPYKTYP
MPOrPaMMBI OM3HEC-TUTaHNPOBAHUS Ha | TOKyMEHTOB; HCIIOIb30BaHNE HOPMATHBHBIX COOTBETCTBYIOT 3aKOHOJIATENNBCTBY B chepe

MPEANPHUSTHAX MaJIoTo OU3HECa

JOKYMEHTOB JJIsl CO3aHuUs HOBBIX
MPEINPUHUMATEIILCKUX CTPYKTYP

HpeHHpHHHMaTCHBCKOﬁ JCATCIIBHOCTHU
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MPAKTUYCCKNUEC HABBIKN NUCTIOJIE30BAHU A MPpaBUWIBHOCTb UCITOJIB30BaHUA TEXHOJIOTHI

Braoemn:
TEXHOJIOTHH OM3HEC-TIIIAHUPOBAHUS OU3HEeC-TIITAHUPOBAHUS

TCXHOJIOTHUAMH 6I/I3HCC-HJ'IaHI/Ip0BaHI/I$I

1.2 IIIxanbel OLIEHUBAHUS:
Pe3ynbTaThl rocy1apcTBEHHOTO SK3aMeHa ONPEACISIOTCS B paMKaxX HaKOMUTENIbHOU 0auIbHO-peUTHHIoBOM cucTeMbl 1o 100-6annpHoM mikane:
84-100 6ayoB (OIIEHKA «OTIIMYHO)

67-83 6am10B (OLIEHKA «XOPOILIO»)

50-66 6amioB (OIEHKA «YTOBICTBOPUTEIHLHO)

0-49 GannoB (oLleHKA «HEYJOBIECTBOPUTEIHHOY).



2 TunoBble KOHTPOJIbHble 3aJaHMsI WIM HHbIe MaTepHaJbl,
Heo6Xx0oAMMbIe AJI1 OLLEHKHU pe3y/ibTaTOB OCBOEHHMA 006pa3oBaTe/JIbHOU
IpOorpaMMbl

BOITPOCHI K 'OCYJAPCTBEHHOMY 3K3AMEHY

OcHOBBI TCOPHUHU MCHEI)KMEHTA

1. CoBpeMeHHBbIe HIKOJIBI MEHEMXKMeHTa: 00masi xapakrepucrtuka. CHCTeMHBIH,
CUTYAIHOHHBbIH, MPOLECCHBIN MOAX0] K MEHEeIKMEHTY. XapaKTepUCTUKA COBPEMEHHBIX IIKOJI
MeHemKkMeHTa. CpaBHUTEIbHBIA aHAIN3 YCTAPEBIIEH U COBPEMEHHOW KOHUEMIIMN yIpaBICHHUS.
HoBble npuHLIMIBI = YIpaBiIEHUsA: CUCTEMHBIM, CHUTYAallMOHHBIM, IPOLIECCHBIM IIOAXOA K
MEHEKMEHTY.

2. XapaKTepUCTHKA OPTraHU3AIHOHHBIX CTPYKTYP, UX JTOCTOMHCTBA U HEJOCTATKH.
[ToHsiTue oOpraHU3alMOHHOW CTPYKTYpbl. BHIBI OpraHU3allUOHHBIX CTPYKTYp: JIMHEHHas,
(GyHKIIMOHATBHAS, JTMHEHHO-(yHKITMOHATIbHAS, MaTpuyHasi, JI€BU3UOHAJIbHASL. Nx
[IPEUMYILECTBA U HETOCTATKH.

3. MoTuBauus nepcoHasa ¢ NO3UIHHN COJAEPKATEILHBIX H MPOLECCyaJbHBIX TEOPHii.
HNx wucnosab3oBaHWe B MNPAKTHKE YyIpaBJeHUs opranuzanueid. OCHOBHBIE TOJIOKEHUS
COJIEPKATENIbHBIX TEOPUH MOTHUBAIMUA. METOBI yIOBIETBOPEHHSI BTOPHYHBIX MOTPEOHOCTEH Y
COTPYAHMKOB opranuszauuu. OmnpeneneHre MOTHBalUU Kak rnporecca. OCHOBHBIE MOJIOKEHUS
MpOLECCYaJbHbIX  TEOpUM  MoTHBauMM. MotuBauus ©  KomneHcauwus. [Ipaktudeckue
PEKOMEHIallM MEHEKEPY MO MOBBIIIEHUIO 3()PEKTUBHOCTU MpOLecca MOTUBALUU TPYIOBOM
NEeSITeTbHOCTH.

4. Biact, M BJMSIHHE B OPraHM3allMU: OCHOBHbIE ()OPMBI BJIACTH, JHMAEPCTBO.
OmnpeneneHue MOHSATUI «BIUSHUE» U «BIACTh». DOpMBI BIAacTH — GopMaibHas U pealibHasl.
OcHoBbI (hopmasibHOTO ¥ HeopManpHOTO JHuAepcTBa. BiusHue nuaepa Ha mrozaei. Jluaepckue
KauecTBa MEHEKepa.

5. Buabl Baactu. Kinaccudukauus cruieid pykoBoacrBa. Buapl Bmactu: Bracts,
OCHOBaHHasl Ha MPUHYXJCHUHU. BiacTh, OCHOBaHHAasi Ha BO3HArPAXKICHUU. 3aKOHHAs BJACTb.
Bnacte npumepa. Brnacts skcnepra. Biacte yoexaenus. Biacts yepe3 npuBiedYeHHE K yIaCTHIO
B ynpasiieHUU. OCHOBHBIE CTUJIM PYKOBOJICTBA UX XapaKTEPUCTHKA.

6. CymHocTb, 3aa4y¥, NPUHOMIBLI U MeTOAbl IIaHMpPoBaHus. CucremMa NJIaHOB
opranm3aunu.llnanupoBanue, NPUHIUNB [UIAHUPOBAHUS, UEAM IUIAHUPOBAHUSA, 3334
IJJAHUPOBAHUS, JIOJITOCPOYHOE IUIAHUPOBAHME, CPEIHECPOYHOE IUIAHWPOBAHUE, TEKYIEee
IJTAaHUPOBAHUE, METObI IIJIAHUPOBAHUS, OATAHCOBBII METOJl, HOpPMATUBHBIM METO, SKOHOMHUKO-
MaTeMaTUYeCKU METOJ, MPOrpaMMHO-IIEJIEBOM METOJl, METOJl MPHUHATHUS ONTUMAJIbHBIX
peueHui, 3aJadd  pa3BUTHsS CHCTEMBbl IUIAHUPOBAHUS, JUPEKTUBHOE IIJIAHUPOBAHME,
WHJIMKaTUBHOE IJIAHUPOBAHUE.

7. CymHocTb, 3aJa4M, NPUHOUIBI M MeETOAbI KOOPAWHALMH B YIPaBJICHHH.
Koopaunamusi, 3amaya  KOOpAMHAIMM, KOMMYHHUKAIUs, MEXaHU3Mbl  KOOPJMHALINH,
HedopMaIbHas KOOPAMHALKSA, IpOorpaMMupyemMasi KOOpAHMHALIHSL.

8. I'pynnoBasi JTMHHAMUKA M KOMaHA000pa3oBaHue B cucTeMe MeHeIxMeHTa. Komanma
B OpraHM3all{, KIACCHYECKHE MOJEIM OpPraHW3allMOHHOIO YIPABJICHUS, IIOBEICHUYECKUE
KOHIEMIIUM  SKOHOMHYECKON  ICHUXOJOTHH, KOHIENIMS CcOPTU3aNUKd  MCHEIKMEHTA,
KOMaH/1000pa3oBaHMUe, yCIOBUS YCIEIIHOTO KOMaHIA000pa30BaHUs, CHHEPTEeTUYCCKUNA dPHEKT
KOMaHbl, KOHTPYIHTHOCTh CTPYKTYpPhl KOJIJICKTHBA, TPYINa, MPUYUHBI 0O0pa30BaHUsS TPYIIIL,
dbopManbHble U HedOpMabHbIE TPYIIBI, CTAJUN PA3BUTUS TPYIIIbI, XapaKTEPUCTUKH TPYIIIbI,
MEpONPUSITHS, BIUSIONIUE HA CIUNIOYEHHOCTh T'PYIIIIbI, IEPEMEHHbIE, ONPEACIISIIONIUIE TPYIIOBOE
MIOBE/ICHHUE.



PduHaHCOBLIM MEHEIKMEHT

9. ®opMupoOBaHUE TMBUIEHIHON MOJUTHKH U CTPYKTYPbI KanuTaja. PeHTadenbHOCTh
COOCTBEHHOTO KamuTalla W YypOBEHb AWBUACHIHBIX BBIUIAT. [IpuuuHBl KOH(IUKTA MEXKIY
COOCTBEHHHMKaMU M KpeautopamMu. OCHOBHBIE CIOCOObI BHEHIHET0 (UHAHCUPOBAHHUSA, HX
MIPEUMYIIECTBA U HETOCTATKH.

10. JleATeIbHOCTH, NPeANPHUATHS H ee OTpakeHWe B (PUMHAHCOBBLIX [OKyMEHTAaX.
Byxranrepckas (huHaHCOBas) OTYETHOCTH: OamaHc (OalaHC AaKTUBOB M IACCHBOB), OTYET O
(UHAHCOBBIX pe3yJabTaTaX, OTYET O JBWKEHUHM ACHEKHBIX CPEACTB, OTYET 00 H3MEHEHMSIX
kanuTana. OUHAHCOBBIC TUIAHBI.

11. ®uHaHCcOBasi OTYETHOCTDH, €€ CoJAepKaHue M Jiornyeckass 1 MWHGOpMAUMOHHAS
B3auMocBs3b.CocTtaB Oyxranrepckoit ((puHaHcoBOI) oTdeTHOCTH. Jlormueckas B3aMMOCBS3b
nokazareneil. MHdopmannonHas B3auMocBs3b. B3auMmocBsizu Mexay OTIAeNbHBIMU (OopMaMu
OTYETHOCTH.

12. DxoHOMHYeCKAsi TUATHOCTUKA (PUHAHCOBOrO cocTosiHuA npeanpusaTus.llonstue
JUArHOCTHKU (DMHAHCOBOTO COCTOSIHUSI TPEANPUSATHS, IeNb ero mnpoBeaeHus. OCHOBHBIC
noJib3oBarenau nHpopmaryu. OCHOBHBIE IPYMIIbI TOKA3aTeNeH, UCIOIb3YeMbIe ISl TUAarHOCTUKU
(buHAHCOBOTO COCTOSTHUS. THUITBI PUHAHCOBOTO COCTOSIHHSI IPEATIPUSATHSI.

13. MMoauTHKa B 00J1aCTH yHpaBJieHUs] 000POTHBIM KANMUTAJOM. DTamnbl pa3pabOTKH
MOJINTUKUA YIPABIECHUS OOOPOTHBIM KamuTallaM: aHaldn3 OOOPOTHBIX AKTUBOB IPEANPHUSATHUS B
MpeIeCTBYIONEM NEPUOE, ONpPEeaeIeHNe MPUHIIMIHAIBHBIX MOIX0I0B K UX (OPMUPOBAHUIO,
onTuMu3anusi 00beMa OOOPOTHBIX AKTUBOB M COOTHOIICHHUS TOCTOSHHOW M TMEPEeMEHHOW HX
yacTH, oOecreueHne HEOOXOIUMON JMKBHIHOCTH, PEHTAOCIBHOCTH OOOPOTHBIX, a TaKXKe
MUHUMU3ALUS TOTePh OOOPOTHBIX AKTHUBOB B MPOIIECCE MX HCMOIb30BaHUSA. DopMUpOBaHUE
MPUHLIUIIOB (UHAHCUPOBAHUS OTACIBHBIX BHJOB OOOpPOTHBIX aKTUBOB M ONTHUMAaJIbHOU
CTPYKTYphI HICTOUHUKOB UX (PHHAHCUPOBAHMUS.

14. TlosuTuka B 00JaCTH yNpaBJeHUS BHEOOOPOTHbIMH akTUBaMHu. CyniHOCTb
MOJINTUKUA YTPABICHUS BHEOOOPOTHBIMH AKTHUBAMH. Pe3ynbTarThl YIpaBICHUsS BHEOOOPOTHBIME
aktuBamu TpeanpusaTus. OmnpeneneHre pa3Mepa MNOTPEOHOCTH B INPUPOCTE BHEOOOPOTHBIX
akTHBOB. OOecriedeHre MoBbIICHUS 3()(HEKTUBHOCTH MCIOIB30BAHUS BHEOOOPOTHBIX AKTHUBOB.
dopMHUpOBaHUE ONTUMAIBHONH CTPYKTYpPhl HCTOYHUKOB (PUHAHCUPOBAHHS BHEOOOPOTHBIX
aKTHBOB.

15. MonuTrka NpuUBJIeYeHUs1 3aéMHBIX cpeAcTB. [IpMHIMIIBI, HCTOYHUKH U METO/bI
HHBecTHPOBaHUA. Pa3paboTka MOJIUTHKU TPHUBJICUEHUS 3a€MHBIX CpencTB. MCTOYHUKU U
(GbopMbI TpUBIEUYEHUS 3a€MHBIX cpeacTB mnpennpustueM. [loaxonbl K (UHAHCUPOBAHUIO
Pa3IMYHBIX TPYII aKTUBOB TOPrOBOrO NMPeAnpusTUsi. [I[puHIUIIBI 1 METO/IbI UHBECTUPOBAHMUSL.

Crparernyeckuii MEHeIKMEHT

16. CymHocTh W BHABI cTpaTeruii opranmsanuu. IloHsATHEe cTpareruu OpraHu3alui.
OcHoBHBIE BUBI CTpaTeruii opranm3anuid. Kinaccudukaius cTpareruii mo ypoBHSM HEpapXuu
ynpasnenus. Knaccuduxanus crpateruii mo M.Iloprepy.

17. ®opmupoBaHue MUCCUM, CTPaTeruu M ueseil npexnpustus. [lonstue, Ha3HAYeHUE
U oOme XapakTepUCTUKM MHUCCHM OpraHu3anuud. Buasl neneid u TpeboBaHMA K UX
yCTaHOBJEHUIO B opraHu3anuu. CymHOCTb, BHIBI U o00mas mnporeaypa ¢GopMUPOBAHUS

CTpaTerumu.
18. KoHkypeHIIUsI U KOHKYPEHTOCHOCOOHOCTH: CYNIHOCTb, PoJib, aHajau3.Il oHsTHE
KOHKYPEHLIIMM M €€ BHUJAbl. TWIbl PBIHKOB C TOYKM 3peHUsi KOHKypeHuuu. IloHsTue

KOHKYPEHTOCIIOCOOHOCTH. POJIb KOHKYpEHTOCIIOCOOHOCTH B YIPABICHHH MPEIITPHITHEM.
MeTo/b1 aHATH3a KOHKYPEHTOCITOCOOHOCTH

19. SWOT-ananu3: ueian» u nopsinok nposeaeHusi. Ocaopsl SWOT-ananu3za. Lens u
3amaun SWOT-ananuza. OCHOBHBIE 3JIEMEHTHI M UICTOYHUKH Jiis1 TipoBeaeHuss SWOT-ananm3za.



20. Crparerun auBepcH(UKANMM  KOMIAHMH. AHaJM3 ¥  yIpaBJIeHHe
AuBepcH(PUUMPOBAHHOI KoMnaHueil. [loHsATHE, OCHOBHBIC 3a/1a4u U BUIBI AUBEPCHPUKAIIIT
NEeSATEIbHOCTH KOMITaHHM. ITonsatue C3X. OcHoBHbIE MOJEJIH YIIPABJICHUE
TuBepCU(DUITMPOBAHHON KOMITAHUEH

21. Crparerun pocta U pa3BuTusi opranusanuu. Crparernss KOHHEHTPHUPOBAHHOIO
pocta. OCHOBHbIE BapUaHThl CTPATETMUYECKOIO0 pOCTa M pa3BUTHS opranuzanuu. CrpaTeruu
KOHLEHTpUpPOBaHHOTO  pocta.  CTparermu  MHTerpupoBaHHoro  pocra.  Crparerun
TUBEPCU(DUIIMPOBAHHOTO POCTA.

22. Crpareruss uHrTerpanum. Crparermu cyxeHusi Ou3Heca: [e3MHTerpauus u
ayrcopcunr. Omnpenenenue crpareruu. Crparerunm pa3BuTHsi OusHeca (Oa3UCHBIC).
Hanpasnenust cnussHUil U TOTIIOIIEHUH (TOpU3OHTaIbHAsI, BEPTUKAJbHAsA, NUBEpCUDUKALNSA).
Jlesunrterpanus, cy>xenue o6uzHeca. [lonsrue ayrcopcunra. Bumbl ayrcopcunra.

MeHexKMeHT MepcoHasa

23. KoHQIMKTHI B OPraHU3aluM U cnoco0bl ux paspemenus. [lonstrue koHQIUKTa B

OpraHH3aIlHH. OcHOBHBIX (HhOpMBI TIPOM3BOACTBEHHOTO KOH(IMKTA: BHYTPUIMYHOCTHBIN
KOH(QJIUKT, MEKITHYHOCTHBIN KOH(JIUKT, KOH(IIUKT MEXIy  JUYHOCTBIO u
TPYNIION, MEXTPYNTOBOM KOH(PIUKT. THMOIOTHS KOH(GIMKTOB: KOH(IUKT LeNei, KOHQIUKT BO
B3TJISAJIAX, YyBCTBEHHBIH  KOH(muKT. CTparernueckoe ymopaBieHHe (TMpeojoJieHue)
KOH(MIUKTaMU: TMPOTHO3UPOBAHUE, MPEAYNPEKICHUE, CTUMYIUPOBAHUE, PETYIUPOBAHHE,
paspenicHue.

24. KagpoBasi NOJIMTHKA M CTPaTerusi ynpaBJjeHus: nepcoHanom. [lonstue kaapoBoit
MONINTHKK, €€ TIeau. TpeboBaHUs K KaJApOBOM TOJUTHUKE M ee CTpykrypa. Crparerus
(KOHIIETIIINS) YIIPaBJICHUS IEPCOHATIOM. B3anMOCBs3b OU3HEC-CTPATErHH U KaIPOBOM TOTUTHKH.

25. MoruBanusi TPyIOBO [JeATEJIBHOCTH KaK JJIeMeHT W (YyHKUMSA YHIpaBJieHHUs
nepcoHasioM. MoTHBaIMs Kak 3JeMEHT W (YHKIUS YIPaBICHHUS TMEPCOHAIOM. B3amMocBs3b
MOTHBAIIMM C TMOTPEOHOCTSAMH 4eloBeka. OCHOBHble TWnbl  MOTMBaUMW:  paOOTHHUKH,
OpHUEHTUPOBAHHbIE TIPEUMYIIECTBEHHO Ha COMEPKATEIbHOCTh U OOLIECTBEHHYIO 3HAYMMOCTD TPY/a;
pPaOOTHUKY, TPEUMYIIECTBEHHO OpPWUCHTHPOBAaHHBIE HA OIUIATY TPYyAa M CTaTyCHBIC IIEHHOCTH;
pabOTHUKH, y KOTOPHIX 3HAYMMOCTh Pa3HBIX IIEHHOCTEH cOamaHcupoBaHa. LleHHOCTHaa rpynna
moTnBOoB. CofeprKaTenbHasa HanoIHEHHOCTb MOTMBaUMK. MexaHu3M Tpy10BOM MOTHUBALIUU

26. Ilepconan opraHu3anmuMm Kak oO0ObeKT YynpapieHusi. l[lonsarue «mepcoHan
OPEeNNpusATHs» ©W  ero poilb B  (QyHKUMOHMpOBaHUM mpennpusaTus. OcobOeHHOCTH
YIPaBIEHYECKOTO TPyAa: YMCTBEHHBI TPyAd U ydacTHE€ B CO3/IaHWM MaTe€pUAIbHBIX Ojar He
npsiMo, a  onocpefoBaHHO. (DyHKIMOHAJIBHBIE PpPOJIM  YIOPABIEHYECKOTO  IEpCOHANIA!
PYKOBOIUTENHU, CHEIUAINCTHI, chyxkame. OpraHuzanusi Kak €IUHCTBO JIBYX IOJCHUCTEM
yIpaBJieHUsI.

27. OpraHu3auMoOHHasl CTPYKTYpa yNnpaBJieHHeM MepCOHAJIOM NpeANpUATHSA MaJI0ro
ou3Heca. [loHsaTHE «TIEpPCOHANT MPEANPUATHS U €0 POJib B (QYHKIIMOHUPOBAHUU TPEIIPUSTHS.
OcoOeHHOCTH B YIpaBJICHUs MEPCOHANIOM Ha MNPEANpUATHAX Manoro OusHeca. OCHOBHbIE
(GYHKIIUU PYKOBOAMTENST MAallbIX NPEANPUSTANA B YIPaBICHUU IEPCOHATOM: (OPMUPOBAHUE
cocraBa mepcoHana (mompbop, oTOOp © HaeM TIiepcoHaja, ajanTalus IepCoHala,
YBOJIbHEHHE); 00ydeHHUEe M pa3BUTHE PAOOTHMKOB; OIIEHKA pE3yJIbTaroB pabOTHI IMEpcoHANa M
BO3HArpakJaeHue' 3a Tpy[; IETONPOU3BOACTBO B YNPABJICHUU MEPCOHATIOM. B3auMOOTHOIIEHUS
PYKOBOAMTEIIS MAJIOTO MIPEANPHSITUS C IEPCOHATIOM

28. DTHKa MeHeIKMEHTAa NMepcoHAaJa NMpeanpusTUs Majaoro OusHeca. OmnpenencHue,
CMBICIIOBOE 3HAauYeHHWE JTUKU. [IpuHIUTBI 1 QOPMBI MPOSBICHUS JEIOBOM ITHKH MEHEIKEpa.
OTudeckue HOPMbI B yIIPaBICHUH NIEPCOHATIOM Ha MPEANPUITHN MAJIOro Ou3Heca.

29. JTanbl IVIAHMPOBAHMS U NIPOTHO3MPOBAHMUA MEHeI)KMeHTa nepcoHana. OCHOBHbIE
3Tanbl NpoLeaypbl TPOrHo3upoBaHus. OCHOBHBIE METO/bI MJIAHUPOBAHUS U MPOTHO3UPOBAHUS



KagpoBol paboThl. JrTambl IJJAaHUPOBAHUS MEHEKMEHTA IepcoHajla B  KOMIIAHUH.
TexHOIOornueckuii Npouecc MIAHUPOBAHUS TPYAA U YACIEHHOCTH.

30. OcHoBHBIE METOBI M CPeACTBA GU3NYECKOH KYJIbTYPhI, HCIOJIb3yeMble B paMKax
Hay4yHoil oprannzanuu Tpyaa (HOT) ¢ uesnno obecriedyeHUus MOJHOEHHON CONUATBHON U
npogeccuoHaAIbHOI 1esiTeTbHOCTH

3nate: llenn u 3amaum BHenmpeHus ¢uszndeckoil KynbTypsl B cucteMy HOT. Tpu cheps

1es1ecoo0pa3Horo UCIob30BaHus Gpusnueckoi KynbTypsl cucreme HOT. KoMmmuieke 0CHOBHBIX
00pa30BaTeNbHO-BOCIIUTATENIbHBIX U O3JI0POBUTENBHBIX 3a7a4 (U3MYECKOT0 BOCIUTAHUS
IpyII B3pOCJIOIO HACEIEHMs: MOJIOAEKHOIO, CPEIHEro, CTapulero Bo3pacTa. BHenpeHnue
palMOHAIBHBIX PEXUMOB Tpyda MW oOTAbIxa. lIpoW3BOACTBEHHAs TMMHACTHKA KaKk BUJ
aKTUBHOrO oOTAbIxa. OpraHuzamysi U cojepkaHue (QHU3KYIbTYPHO-CIIOPTUBHON paboOThl Ha
NPEANPUATHH.

31. MeponpusiTusi N0 MOATOTOBKE K 3allUTe MEPCOHATA, MAaTePHAJbHBIX LEHHOCTeH
OT ONACHOCTEH, BO3HHMKAIOIIMX IPH BeJIeHUM BOCHHBIX [efCTBHI MJIM BCJEACTBHE ITHX
AeHCTBUH, a TaK/Ke NMPH BOZHUKHOBEHUH 4pe3BblyaiiHbIX cutyauuii (HC) npupogHoro u
TEXHOTE€HHOI'0 XapaKrepa.

3unare: [lonstue 3ammutel Hacenenus or UC u ee oOycnaBiuBaromiel HEOOXOIUMOCTH.
CocrtaB KOMIUIEKCAa MEPONPUATUNA MO 3aluTe HaceneHus. [lopsiaok opraHu3zanuu OMOBEUIECHUS
nepcoHana npeanpusaTus. Opranu3anys 3BaKyallMOHHBIX MEPOINPUATHI. YKpBITHE NIEpCOHANA B
3aIIUTHBIX COOPYXEHUAX. Vcronb3oBaHue CpPeACTB MHAUBUIYAIBHON 3allUThl. MeaunuHckue
MEPOIPUATHS 10 3aLIUTE IEPCOHAA.

MeToabl NPUHATHA YIPABJACHYECKHX PeLIeHUi

32. IloaroroBka, NPUHATHE U Pean3alus YNPABJIEHYECKOr0 pelieHns Kak QyHKuus
MeHelkMeHTa. O01as XapaKkTepuCTHKA Mpouecca NPUHATUA YIPABJIeHYECKUX PelIeHH.
[Tonarue ympaBiendyeckoro pemeHus. OOBEKT YIpaBIEHYECKOrO pemieHus. TpeboBaHus,
OpeABSABISAEMbIE K  YIPABICHYECKOMY  pCIICHHIO  (BCECTOPOHHSSE ~ OOOCHOBAaHHOCTH,
CBOEBPEMEHHOCTh M HEOOXoIuMasi TIOJIHOTAa COJCpPKAHHUS; MOJTHOMOYHOCTh (BJIACTHOCTD)
pEIIeHHUs; COTJTaCOBAHHOCTh). OTambl pPa3pabOTKU yINPaBICHUECKOTO pEelIeHUs. TaIbl
paMOHAIBFHOTO PEHICHHUs TPOOIeM.

33. Kuaaccupukanus  ynpapijieHdYeckux pemenunit. I[loka3arenu  kadecTrBa
ynpaBJieHYecKuX pemenuii. Knaccudukanus ynpaBieHUECKUX pemieHui ((QyHKIIMOHAIBLHOE
coJiep’KaHue, XapaKkTep pelaeMbIX 3a/1ad, ypOBEHb UEPAPXHUU CHCTEM, OpraHu3alus pa3paboTku
pElIeHni, XapakTep LeNel, MOAX0A K NPUHATHIO pelieHHi). TUnbl ynpaBlIeHYECKUX PELICHUM
(ypaBHOBECIIICHHBIC PEIICHUS; WMIYJIbCUBHBIC PCIICHHS, WHEPTHBIC PEUICHUS; PUCKOBAHHbBIC
peuieHus; OCTOpoXKHBbIE perieHust). Cragus peanu3aldd ¥ KOHTPOJS  YIPABICHYECKOTO
permeHusi. HeobXxoaMmMoCTh KOHTPOJIS 3a peaju3alieil MPUHATHIX pelieHUud. XapaKTepucTUKa
KauecTBa YIPaBJICHYECKUX PEIICHUM.

34. Koan4yecTBeHHbIe MeTOAbl NMPHUHATHS YNpaBJieHYeCKUX pemeHuil. ColuaibHO-
HSKOHOMHYECKUH 3KcrepuMeHT. Mopdomoruueckuii ananu3. MopaenupoBaHue B pa3zpaboTke
YIpaBJIEHUYECKUX pelIeHnid. MeToa onTuMu3auu KpUuTEPHUEB.

35. KauecTBeHHbIe MeTO/IbI MPUHATHUS YNPaBJeHYeCKHUX pemiennii. UH1uBuayanbHbie
METOJIbl (MHTEPBbIO, aHAU3 SKCHEPTHBHIX OlEHOK). KoljeKkTuBHbIE METOJbl (MO3roBasl aTaka
(IwTypM), METOJ CyAa, METOJ «4EPHOTO SIIMKA», METOJ 3BPUCTHUYECKOIO NMPOTHO3UPOBAHUSA,
METO]I CHHEKTUKH, METO]] THEBHUKOB, MeTo1 Jlenb(n).

36. IlpunsiTHe ynpaBjIeHYeCKHX PELICHHH B yCJIOBHAX HEONpPeIeJeHHOCTH U PHCKa.
CymiHOCTh HEONIPEJEICHHOCTH U prcKka. O0IIas cxema Imporiecca yrpaBieHUs PUCKOM. AHaIu3
MOJEJIM B YCJOBHUSIX pucka. KpuTepuu NpHUHATHS PEIICHUM B YCIOBHUSX HEOMPEIEICHHOCTH
(kputepuit Bampma, CoBumka, ['ypBuma). OcCHOBHBIE TpUEMBI PHUCK-MEHEIHKMEHTA MpHU
MPUHATHAU YIPABICHUECKUX perieHui. [lpuemsl st cHKeHHsl creneHu pucka. CTpaxoBaHHE
PHCKOB H €T0 BUJBI.
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37. KonTpoab u omneHka 3(PeKTHBHOCTH YyNpaBjieHYeCcKHX pemenuii. Ilonarue
KOHTpOJs W 3(QQPeKTUBHOCTH yIpaBlieHYecKOoro pemeHus. Kpurepun KkauectBa U
3G(HEeKTHBHOCTH  yIpaBleHYECKHX perieHui. @DakToppl, BIUAIONME Ha Kad4eCTBO U
3¢ PEKTUBHOCTD YIPABICHYECKOTO PEIICHHUS.

38. OcHOBHBbIe MeTOAbI MOATOTOBKH M ONTHMM3ALMH YNPABJEHYECKHUX PpPelIeHUil.
Cranuu NoAroTOBKM YIPAaBICHUYECKUX PEIIECHUMN, CTaJAUM MPUHSITHUS YIPABICHYECKUX PEIICHHM,
CTaJus pealiu3aluy YIPABICHUECKUX PELICHUN, METObI, UCIIOIb3YEMbIE Ha CTaJAMH TOCTAHOBKHU
po0JIeMbl, METOJl HOMUHAJILHON TPYMIIOBOW TeXHUKH, MeToa Jlenbdu, METOT MO3TOBOW aTakH,
METOJIbI (POPMHUPOBAHUS KPUTEPUEB BBHIOOPA, SKOHOMHKO-MATEMaTHYECKHE METOMbI, CHCTEMa
B3BCLICHHBIX KPUTEPHUEB, METOJAbl MPSIMOTO  BO3JACHCTBUS, METOJAbl MaTEPUAIBHOIO
CTUMYJIMPOBAHUSI, WHTYUTUBHBIM TIOIXOJ, OO0s3aTelbHBIC JJIEMEHTHI Tpollecca TMPUHATHUS
pellIeHNs, UCIOJIb30BaHNE UEPAPXHH, UCIIOJIb30BAHUE LENEBBIX MEK(PYHKIIMOHAIBHBIX TPYII B
MPUHITHH PEIICHUH, HCTIOh30BaHue (POPMATTbHBIX MIPABHII U MPOIIEAYP, UCTIOIb30BAHUE IIIUTIOB.

39. MeToabl NPOTrHO3UPOBAHUS, HCIOJb3yeMble B Ipolecce NMPUHATUA pPelleHui
[IporHo3upoBanue, NPOTHO3UPOBAHUE [EATEIBHOCTH (UPMBI, KOJIWYECTBEHHBIE METO/IBI,
KaueCTBEHHbIE METOJBI, JKCIEPTHBIE METOABI, METOJ 3BPUCTHYECKOTO IPOTHO3UPOBAHMUS,
KOJUIGKTHBHAsI TEHepamusi WUAeH, MOpQOJOTUYECKHI aHalW3, MPOTHO3HBIM Tpad, "mepeBo
perieHuit", MeTO bl OTyYeHUss HHPOPMAIIUH 711 TPOTHO3UPOBAHUSI.

IpennpuHUMATEIHCTBO

40. IlonsiTue OuU3Hec-MJIAHA W ero CTPyKTypa. [loHsTHe OW3HEC-TUNIAHUPOBAHUA M
OousHec-miaHa. OCHOBHas 1enb pa3paboTku OusHec-maHa. DyHKIUM OW3HEC-TUIAHA M €ro
CTPYKTYypa.

41. dTanbl pa3padoTku OU3Hec-IIaHA. YKPYITHEHHBIE 3TaIlbl pa3padOTKy OM3HeC-TUIaHa.
Jlornueckass mocie0BaTENbHOCTh 3TANOB €ro pa3paboTku. TpeGoBaHus, NpeAbABISEMBIE K
Ou3Hec-TIaHy.

42. Dranbl KOHTPOJIsA peaju3anuu OuzHec-miiaHa. Ctaauu peanu3anuy OM3HEC-TIIaHa.
Knaccudukanus gopm KoHTpouss peannzanu OM3Hec-TUIaHA. MeToIbl POBEACHHUST KOHTPOJIS.
XapakTepucTHKa MPOBEJCHHSI OCHOBHBIX (DOPM KOHTPOJISL.

43. ConuajbHO-3JKOHOMHYECKasi CYIIHOCTh NPeANPHHHUMATEIbCKONH AesTeJbHOCTH.
[ToHATHS nmpennpuUHUMATENbCTBO, NpeAnpuHUMaTens. Kinaccudukanus npenanpusaTuil, 3aHATBIX
IIPEANPUHUMATEIBCKON IeATENbHOCThIO. Buabl npeanpunumarenscTBa. @opMbl FOpUITYECKUX
JIUL, 3aHATBIX PEATNPUHUMATEIBCKON AEATEIbHOCTBIO.

44. Buaplt u  ¢GopMbl  NPEeANPHUHUMATEILCKOH  JAeATEJbHOCTH. Bunst
IPEIIPUHUMATENBCKOM JIesTeNbHOCTH. OpraHu3allMOHHO-TIPaBOBbIE (POPMBI IPEITPUATHI.

45. Puckn B mpeanpuHUMATENbCKOM JeATeabHOCTH. Hecenne pucka, kak BakHeHIIas
poneBas ¢pyHkMs npeanpuHumarens. Kinaccuueckas, Heoknaccuueckas, KeMHCHaHCKask TEOpHU
npeanpuHUMarTenbckoro  pucka.  Krmaccudukanus — puckoB.  YHOpaBieHHE — pUCKaMH.
Oranslnpoliecca yrnpasieHus puckamu. IlnanupoBanue ynpasieHus: puckamu. Mnentuduxanus
puckoB. KadecTBeHHasi U KOJIMYECTBEHHAsI OLIEHKAa pUCKOB. IlmaHupoBaHue pearupoBaHMsl Ha
BBISIBJICHHbBIE 3HAUMMBbIE PUCKH. MOHUTOPHUHT U KOHTPOJIb PUCKOB.

YnpasjieHue nnpoeKToM

46. IlpumeHeHue ceTeBbIX MoJeJieil B yIIPaABJeHUU NMPOeKTOM. OCHOBHbBIE JOKYMEHTHI
npoekta. CeTeBble MOJENM KaK OCHOBHOW OPraHM3alMOHHBI WHCTPYMEHT YIpaBIEHUS
npoektaMu. OCHOBHBIE TapaMeTpbl CETEBOM MOJEnu: paboTa, coObITHE, MyTh. KpuTnueckuii
nyTe. MeToasl pacdera cereBbIXx Mojeneil. ['papuueckoe mpenctaBieHHe MeToJa pacueTa
CeTeBOM MojeNH (MPUBOIUTCS OJIMH M3 METOJOB 10 BBIOOPY). OnTUMHU3aIMs ceTeBOro rpaduka:
10 BPEMEHU; 10 PECypcaMm; 110 BPEMEHU U CTOUMOCTH.

47. IlnanupoBanue mnpoekta. CTpykrypa pa3zOumenusi pador. [Amarpamma I'anra.
OcHOBHBIE JTIOKYMEHTHI MpoekTa. [lmaH ympaBiaeHuss HPOEKTOM COCTaBJIsiETCs B pas3pese



MIPOIIECCOB YIpaBJICHUS MO objacTsaM 3HaHM. ['pynma mpoueccoB mianupoBanus. CTpyKTypa
pa3OueHus paboT, Kak CTPYKTypHOE IpPEJCTABICHHE COAEP)KAaHUS IPOEKTa. DTallbl Mpolecca
coznanust CIIP. OcHoBuble mpaBuia paszpaborku CJZIP. I'padumueckoe npencrasnenue CJIP.
Huarpamma ["anTa. ['padnueckoe mpeacraBieHne auarpaMmel ['anTa.

48. CoBpeMeHHAasi KOHIENIUS YNPaBJeHUs] NPOeKTOM. KN3HeHHbIH IMKJ NPOeKTa.
ba3oBble »3jieMeHTHI ynpaBjeHuss mpoekToM. Mcropuueckuii skckype. IlpomneccHas
KOHLENIUS YIPABJIECHUS MPOEKTaMU. YTPaBIEHUYECKHE IPOLECCHl MPOEKTA. XapaKTEpUCTUKU
IIpOEeKTa. YTpaBiisieMble IapaMeTpbl NPOEKTa. XapaKTepUCTUKH (a3 KUZHEHHOTO LKA
npoeKTa.  XapakTepucTUKa  0a30BBIX  JJIEMEHTOB  MPOEKTa:  pecypchbl;  paboThI;
pe3yibTaThl. O0IacTH 3HaHUH (ITOACUCTEMBI YIIPABICHUS ) TIPOSKTA.

49. MeTtoabl MOCTPOeHUs MoOjesell NMPOEKTOB: HH(OPMAIMOHHO-TEXHOJOTHYECKHE
MoJeJaH. MaTpuia OTBETCTBEHHOCTH. MexX(yHKIMOHaAIBHBIE CXeMbl. BIIoK-cxembl Inpolecca.
Juarpammbsl B3aumoeiictBusi. CereBass marpuna. Cxembl pabouymx MOTOKOB. ['paduueckoe
IPEJCTaBICHUE MHPOPMALMOHHO-TEXHOJOTUYECKOM MoieNn (MIPUBOAUTCS OJMH U3 METOMO0B I10
BBIOODY).

JesoBble KOMMYHUKAIIUU

50. KoMmMyHuKaTuBHbIe Oapbepbl B /1eJ0BOM oOmeHuu. OmnpenesieHue MNOHSATUSA
«obmenue». OcobeHHOCTH H (OPMBI MEKIUYHOCTHOTO 0OmeHus. OnpeneneHne MOHATHUS
«KOMMYHUKaTUBHBII  Oapbep». OCHOBHBIE BHIbl KOMMYHUKAaTUBHBIX OappepoB M HX
XapaKTEePUCTHKA.

51. @opmbl JenoBO  KoOMMYHMKauuu. OrmpenciieHHEe  TOHATHSA  «JIeJoBas
KOMMYHHKAIUs». OCHOBHBIE ()OPMBI JISTOBOM KOMMYHUKAIIMH U UX XapaKTEPUCTHKA.

52. Bep0anbHble U HeBepOaJbHbIE CpeICTBa B /1eJ10BOH KOMMYHUKauuM. [loHsTus
«oOuieHne» 1 «o0IIeHne B MPOIECCe JEIOBBIX OTHOLIEHUNH». OCOOEHHOCTH JI€I0BOTO OOILEHHS.
Bunel BepOanpHBIX CpeAcTB OOLIEHUS U MX XapakTepucThka. Buapl HeBepOalbHBIX CPENCTB
OOIIEHUS U UX XapaKTePUCTHKA.

53. Opranm3zanuss  JOKYMEHTOO0OpOTa Ha  NpPeINpPpUATHH.  YIpaBJeHUe
AOKYMEHT0000poTOM. [IOHATHS «IOKyMEHTOOOOPOT» MU «OpraHu3alus JOKYMEHTO000pOTa».
OcHOBHbIE NEHCTBUS C JIOKYMEHTaMH, KOTOpBIE BBIMOJHSIOTCS Ha mpeanpustuu. OCHOBHBIE
MpaBujia OpPraHU3alUU JBUXKEHUS JOKYMEHTOB. OCHOBHbBIE BHUJbI JOKYMEHTOINIOTOKOB U HX
xapaktepucTuka. OCHOBHbIE 3a/Jaydl ympaBieHUs JokyMeHTamu. OrmpeneieHre MOHATUS
«yTpaBJIeHUE JIOKyMEHT000OpoTOM». OrmpeneneHue TMOHATUS «CHUCTEMa HJIEKTPOHHOTO
nokymeHToo6opota (COJ)»

54. WndopmannoHHOe olOecrnedeHHe MeHEMKMEHTAa: Ha3HadYeHue, (YHKIHH,
TpeOoBaHusI K ynpaBJjieHYeckoii mHpopmauuu. [lonstue «uHDOpManmoOHHOE OOECTICUCHHE
MeHeKMeHTa». OCHOBHBIC BHIBI HHPOPMAIIUU U UX XapaKTEPUCTUKA: HOPMATUBHO-TLIAHOBAS,
ydeTHas ¥ BHeydeTHas. OCHOBHBIC (DYHKIIMH MH(GOPMAIIMOHHOTO 00CCTICUCHHS.

INPAKTUKO-OPUEHTUPOBAHHBIE 3ATIAHUSA

3aganme 1. Kosddunument tekymeld TUKBUIHOCTH HpeAnpustus paseH 0,7, KpaTKoCpodHas
3aJJ0JDKEHHOCTH peanpuaTus coctabisieT S00 Thic. pyO. M He MEHSAETCS CO BpeMEHEM B 00OUX BapUaHTaX.

Kakoll u3 1ByX NpenIokKEeHHbIX HUXKE BapUaHTOB (DMHAHCOBOTO O3J0POBJIEHUS U IOBBILICHUS
CTOMMOCTH NpEANpUATUs 00Jiee MPEANOUTUTENIEH C TOUKH 3pEHHsI TMKBUAALUHU YTPO3bl OaHKPOTCTBA?

Bapuant 1. IIpogaka HEIBMIKMMOCTH W OOOPYIOBAaHUS C BEPOSITHOW BBIPYYKOM OT 3TOrO Ha
cymmy 600 ThIC. pyo0.

BapuanTt 2. B TedyeHue TOro k€ BpEMEHM OCBOEGHHE HOBOM HMMEIOIIEH CIIPOC MPOAYKLHU H
nojy4eHue ot npoaax yuctoi npudsum 400 Teic. pyo. IIpu 5TOM HeoOXOAMMBIE A1 OCBOSHUS BBIITYCKa
HOBOH mnpoaykuuu uHBeCTUIMH B pasmepe 200 Teic. py0. (HUHAHCUPYIOTCS U3 BBIPYYKH OT IMPOJAKHU
U30BITOYHBIX IS BBIITYCKA JAHHOM MPOIYKLIUU HEJBM)KUMOCTH M 000pYIOBaHHUS.


http://managment-study.ru/opredelenie-ponyatiya-neformalnaya-gruppa.html
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http://managment-study.ru/opredelenie-ponyatiya-neformalnaya-gruppa.html
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3ananmue 2.
[IpennpusTie paccMaTpuBaeT BOIMPOC O 3aMEHE 00OpyIOBaHMS. AHAINW3 CHTYallUd Jall
creayroyo nHpopmanuio (tadi. 1).

Crapoe Hosoe
IHokazaTenu
o0opyaoBaHue o0opyaoBaHue
CrouMoCTb @IpU  TIOKYIIKE, 500000 700000
pyo.
banancoBasi croumocTs, pyo. 400000
OcraBmuiics CpOK CIyKOBI, 8 8
JeT
[Ipou3BocTBEHHBIE 3aTpaThl, 375000 318000
py0./rox

Oxupaercsi, 4To Kak JJs HOBOTO, TaK W Ui CTaporo oOOpyJnoBaHUs depe3 8§ Jer
OCTaTOYHasi CTOMMOCTh OyzeT paBHa Hymto. Celiyac crapoe 00OpyAOBaHHE MOXKHO IPOJATh 3a
350000. AnbTepHaTUBHBIE U3IIEPKKH IO MHBECTHLUAM 1 = 12%.

OnpenenuTs 1enecoodpa3HOCTh 3aMEHbI 000PYI0BAHMS.
3aganue 3.

[pennpustue npousBoaut Oymary ¢gopmara A4, peanusys no 600 kopoGok B MecsIl 1O
rene 1300 py6. 3a kopoOky. [lepemeHHBIE pacxobl sl MPOU3BOJACTBA 1 KOpoOku Oymaru —
300 py06. ITocTostHHBIE pacxoasl HA BeAeHHe Ou3Heca — 220 ThIC. py0. B MECSIL.

HauanpHuk oTAena MapkeTHHra yBepeH, 4To pekjiama Ha OaHHepe Mpu BXojie B 0(UCHBIH
LHEHTp yBelIUYuT o0beM mpoaax Ha 10%. M3roroBnenue OaHHepa M apeHIa MecTa AJii HEro
COCTaBUT 25 ThIC. py0. BBITOIHO M JaHHOE MPEI0KEHUE ISl IPEANPUSATHS?

HauanpHuk otaena cHaOXeHUs Hamiesl IOCTaBIIMKa C Oojee HU3KUMH II€HAMHU
(oxoHOMHs 30 pyO./ xkopoOka). OgHAKO TEXHOJOT YTBEPXKIACT, YTO HCIIOIh30BaHHE OoJiee
JICIIEBOTO CBIPhSl CHU3UT KA4eCTBO MPOAYKIIMH, MOITOMY OOBEM MpOAaX CHU3UTCA Ha 5%.
Omnpenenurte, CTOUT JIH NPEANPUSATHIO UCIIOIB30BaTh O0Jee AenIeBOe Chipbe?

3ananmue 4.

[To ocHOBHBIM MOKa3aTeNIIM KOHKYPEHTHOM CHJIbI KOMITAHUS «AY MOTydnsia CAeAYIOIIHe
OaJTbl: M3JEPKKH TMPOM3BOJCTBA - &, ymakoBka - 9, kadectBo - 5. COOTBETCTBYIOIIHE
MOKa3aTeJM KOHKYPEHTHOM cwibl KoMmaHuu «b» omnenuBatorcss B 4, 7 u 10. BaxuocTb
MEPEYUCIICHHbIX TIOKa3aTesled Ui KOMIIAHMW JTaHHOTO MPOW3BOJCTBEHHOTO MpPOdUiIs
OTpaXKaeTCsl B UX BECOBOM COOTHONIEHUH - cooTBeTcTBeHHO 0,65 0,1; 0,3.

JlaiiTe B3BELIEHHYIO OLIEHKY KOHKYPEHTHOH MO3UIMM KOMIIAHUHU «A» 0 CPaBHEHUIO C
Komnanuen «by.

3ananme 5.

[lex MOKeT BBHIMYCKaTh JIBa BHJA MPOIYKIUHU: MKadbl U TyMOBI Uil TelneBu3opa. Ha
Kaknbii mkad pacxomyercs 3,5m cranaaptHbix JICII, 1M nmucroBoro crekia, u 1 yenoBeka-/1eHb
Tpyno3arpar. Ha tymOy pacxomyercss Im JICII, 2m crekna, u 1 4enoBeKko-IeHb Tpyao3arpar.
[Tpubsute oT mponaxku 1 mkada cocraBmser 200y.e., a 1 Tym6a — 100y.e. MaTtepuanbabie U
TPYIOBBIE peCypChl OTrpaHWYeHbl: B 1exe pabortator 150 paboumx, 3amacel JICII Ha neHb
coctaBisitoT 350M, a crekna — 240m. Kakoe konndecTBo 1mKadoB U TyMO TOJDKEH BBITYCTHTH
11eX, 9YTOOBI MOJTYYUTh MAaKCUMAIbHYIO TPUOBLIH?



3amanue 6.

VYrpaBisomeMy aBTOCEpBUCAa HEOOXOAMMO MPHUHSATH PEIICHHE O IeIeco00pa3HOCTH
npuobperenuss crankoB M1 niam M2 ans mpoBeneHHst peMOHTHBIX paboTr. CraHok M2 Gonee
SKOHOMHYEH, YTO 00eCIIeYnBaET OONBIIHIA JOXO/ Ha IUHUILY TEXHUKH, BMECTE C TeM OT Ooiiee
JOPOTO TEXHUKHM U Tpedyercs OONBIIMX HAKIAIHBIX pacxoaoB. J[aHHBIE O pacxolax Ha
MOKYIIKY, BEPOSITHOCTH OOCITY)XHMBaHHS KaXKJI0ro M3 cTaHKOB M1 m M2, BO3MOXHOTO J0X0/aa
KOJIMYECTBA 00CTY)KMBAEMbIX aBTOMOOMJICH MPUBEICHBI B TAOJIHIIC.

Jloxom oT equHHUIIBI KonnuectBo BepostHOCTh
Pacxonp! Ha R .
BapuanTsl o0cITy>KuBaeMoi aBTOMOOMIICH 00CITy>)KUBAaHUS
MOKYIIKY
TEXHUKU
Cranok M1 150000 200 1200 0,4
Cranox M2 210000 400 2000 0,6

Onpenenuth CTpaTErui0 TMOKYINKH HYKHOTO CTaHKa C IIeJbl0  O0EecrneuuTh ¢
OTpeiIeIEHHON BEPOSITHOCTHIO MAaKCUMAJIbHYIO TPUObUIL OT PEMOHTA aBTOMAIITNH.

3aganue 7.

YacTHbll mOpeanpuHUMAaTeNlb, PYKOBOAUTENb KOMIIAHWH, KOTOpas 3aHHUMAaeTcs
pa3paboTkoii IHTepHET - calToB Ui MPEeANpUATUI U OpraHM3alUi MOTy4ns KPYIMHBINA 3aKas.
[Ipu 3TOM MOCTaBIIEHBI )KECTKUE CPOKH — pa3paboTaTh CalT B TEUEHUU ABYX Hezaenb. Eciau 3710
ylaeTcs, TO MpeanpruHUMarenb noiaydaeT npuosuib 120 Teic. py0. OgHAKO, B COOTBETCTBHHU C
JIOTOBOPEHHOCTBIO, €CIIM CPOK pa3pabOTKM caiita OyAeT NpoJyIeH Ha HEACNI0, TO TpPHUOBLIb
coctaBut Juib 40 Thic. py0. Eciu 3aka3 He BBINOIHEH | 32 3 HEAEIH, TO JOTOBOP pacTopraercs
U TOpeIIpUHUMATENb TEPHUT YOBITKH, CBSI3aHHBIE C HEBBIMOJIHEHMEM 3aKa3za U IITpa@HBIMU
ca"kiusMu B cymme 140 TeIC. pyo.

[Io oueHkam COTpPYIHUKOB OpraHM3alllMM, OLEHKA IIaHCOB TOT0, 4YTO 3aKa3 Oyaer
BBIMIOJIHEH CBOMMHU cujiaMd 3a JBe Heaenu cocTtaBUT 30 %. IllaHc BBIMOJHUTH 3aKa3 3a TpU
Henenu oueHuBaercss B 50%. OmHako, MOXHO BOCIIOJIB30BaThCS yCIyraMud COTPYAHUKOB
MMOCTOPOHHEN OpraHU3allK, KOTOPhIE 3HAYUTEIBHO YCKOPSIT BPEMs BBITIOJIHEHHS 3aKa3a. MOXXHO
MIPUBJIEYb COTPYTHUKOB (pupMbl « WebSitey», oMok KOTOPOi rapaHTUPYET BBIMOJTHEHHUE 3aKa3a
3a 3 Helenu, a BBHIMOJIHEHUE 3aKa3a 3a 2 HENENu OLEHUBAETCs ¢ BEpOATHOCTbIO 70%. MoxHO
3aKJIIOYUTH JIOTOBOP ¢ (upMmoii «Intersitey», MOMOIIL KOTOPOH IMOMOXKET BBITIOJHUTH 3aKa3 3a 2
Henenu co 50 % BepOsATHOCTHIO M TAPAHTUPYIOT €To BHINOJIHEHUE 32 3 Heaenu. [lomonrs pupMel
«Website» orneHuBaercs B 70 ThiC. pyO. (BHE 3aBHCHMMOCTH OT CpPOKa BBIMOJHEHHUS 3aKasa), a

¢upmer  «Intersite» - B 50 ThIc. py0. Kakoe pemieHue onTuManbHee BCEro MPHHSATH
npeanpuauMaTento? Kakoi U3 mpoeKkToB clieyeT BoIOpaTh?
3aganue 8.

Ha o0pabotky neranu 3aTpaunBaiu 19 MuH; MOClie MepecMOTpa HOPMY BPEMEHH
YCTaHOBUJIM Ha ypoBHEe 16 MuH. Ha CKOIBKO MPOIEHTOB CHU3WIACH TPYJOEMKOCTH padOT H
MOBBICHJIACH POU3BOAUTEIBLHOCTD?

3amanme 9.

Onpenenure HEOOXOAUMOE KOJWYECTBO PabOUYMX MECT KOHTPOJEPOB-KACCHUPOB IS
MarasuHa «YHHBEpMar» TOproou mionaaso 1500 M’ Ha OCHOBAHMH CIEAYIONIUX JaHHBIX:
MaKCHMaJbHOE YMCIIO NOoKynarenei B yac — 720 uen.;

Ha OJIHOTO MOKYIATENs B CPEAHEM MPUXOJAUTCS 5 TOBAPHBIX €IMHMII;
BpEeMsl PETHCTPALIUU KACCOBBIM aIMapaToM OJIHOTO ToBapa — 1 cek.;
BpeMs, 3aTpaurBaeMoe Ha 00CcIyXHUBaHUE 0 JHOTO Tokynareist — 30 cex.;

Koa(uimeHT ucnosib3oBaHus paboyero Bpemenu kaccupa — 0,85.
3aganue 10.




B cBs3u ¢ pacmupeHueM nuiepckod cetu ¢upma mpoBena oOydeHHE IepcoHalia B
konmdectBe 10 gen. Pacxompl Ha oOydeHHE OJHOTO CHEIUAIKACTA B OOJNACTH MapKeTHHTa —
2 ThIC. AcH. ef. [IpoAomKUTEeNBHOCTh BIUSHUS MPOTPAMMbl OOYUYEHHS HA MPOU3BOAUTEIHHOCTH
TpyJa COoCTaBuia, MO MpeIBapUTEIbLHBIM pacdeTaM, 5 ieT. CTOMMOCTHAs OLIEHKA PACXOXICHUS B
MIPOU3BOIUTEIILHOCTH TPY/Ia JIYUIIUX U CPETHUX PAaOOTHUKOB B OT/IETIE MAPKETHHTA COCTaBMIA 3
ThIC. JeH. en. OmpenenuTh, Ha Kakue mapameTpbl paboThl GUPMBI OYAYT BIUATH PE3yIbTAThI
oOydeHust paboTHUKOB? Paccumtath 3PdekT BIMsSHUS MporpaMMbl OOYYEHHUS HA TOBBIIICHUE
MIPOM3BOIUTEIHHOCTH TPY/IA.

3ananmell. Ilpennpunumarens pacrnojaraeT TpeMs BUIaMH TOBapoB Aj, Aj, As,
KOTOphIE OH CTPEMUTCS pealn30BaTh HA pPBIHKE, TJI€ BO3MOXHA MPOJaXa KOHKYPEHTOM
AHaJIOTUYHBIX TOBAPOB — B1 By, B3 cOOTBETCTBEHHO.

[IpennpuHUMaTento HE W3BECTHO, KaKOW BUJ TOBapOB MPEUMYIIECTBEHHO KOHKYPEHT
OyZer mponaBaTh Ha PHIHKE, a KOHKYPEHTY HE M3BECTHO, KaKWe TOBaphl MpEINpUHUMATENS Ha
9TOM PBIHKE TOSBSITCS.

[IpeanpuarMaTeNp pacrnoiaraeT JaHHBIMH O TOM, KaKOBa BEPOSTHOCTh MPOAATHh TOT WIIH
WHOW TOBap NpH HAJIWYWK HAa PHIHKE TOBAPOB KOHKYpPEHTA. DTHU JaHHBIE OOpa3ylOT MaTpHILy
WUTPBI:

IIpennpunumarens | KoHkypeHT
21 B Bs
Ay 0,5 0,4 0,9
A 0,2 0,9 0,1
As 0,8 0 1,0

HeobxonuMo 1ath mpeInpHHUMATENI0 PEKOMEHIAINN 110 PAIlMOHATFHOMY BBEIOOPY BHIA
TOBapOB Il TPOJBIIKEHUS HX HA PBIHOK B YCIOBUSX KOHKYPEHIIUH, TPU KOTOPOM
obecrnieunBaeTcs MOMy4YeHUE HAUTYUIIer0 BO3MOKHOTO pe3yibTara - HaubobIleld BEPOSATHOCTH
MPOJIaX, YTO OBl HU MPEANPUHUMAI KOHKYPEHT.

3aganue 12.

Yupexaenue KynbTypbl CHOCOOHO d()QPEeKTUBHO TPOBOAUTH B TOX  CIEAYIOIIEE
KOJMYECTBO MEPOTIPUATHUH JJIs1 MOJIOJICKH U MOKUIIBIX JIIOJICH:

100 g momoaexu v 980 ISt MOKUIIBIX JTFO/ICH;

300 pnsa monoaexxu ¥ 900 11T MOKMIIBIX JIFOZIEH;

500 nnsa momonexxu v 750 11T MOKMIIBIX JIFOZIEH;

700 nnsa monoxexku B 550 111 MOKWIIBIX JIFOJIEH;

900 ma mosoaexu v 200 IS MOKUIIBIX JTIOLEH.

B curyanun s3¢gdpextuBHOTO OM3HECA poBOAUTCS 600 MEPOTIPHUATHIT B TOM JIJIST TTOKHUITBIX
rpaxaad. Bonpocel:CKOITBKO MOXHO OyneT, ocTaBasch B mpenenax 3hdexktuBHOro OusHeca,
MPOBECTH MIPU ITOM MEPONPUATUN 111 MOJTOACHKH ?

[IpuHsATO penieHre yBEIWYUTh KOJIMYECTBO MeponpusTuid majisi mojoaexu Ha 100. Ha
CKOJIBKO TIpU 3TOM TMPHIETCS COKPATHTHh KOJWYECTBO MEPONPUATHN IS JIOACH MOKUIOTO
BO3pacTa, YToObI OCTaThCs B npenaenax 3¢ dexruBHoro 6usneca?

3ananme 13.

[IpennpuHUMaTEnh MIAHUPYET MPOAAKY MUPOKKOB 1O 1eHe 14 py6./mT. IlepeMeHHbIe
3aTpaThl Ha U3rOTOBJIEHUE THPOKKa 7 py0. Apenaa manatku — 15 000py6./mec. PaccuuTaiite:

1. Ilopor penrabenbHOCTH (TOYKY O€3YOBITOYHOCTH) JUISL  HPEANPUHUMATEIBCKOM
TEATEIEHOCTH.



2. Ilopor peHTabenbHOCTH, €ciaM apeHaa maiatku BospacteT g0 20 000 py6., a meHa
YBEITUYHUTCS Ha 2 pyo.

3. CKOIBKO MUPOKKOB HYKHO MPOAATH, YTOOBI MOTYyYUTH MpuObLTH 5000 py6.?
3amanue 14.
Hcronb3yst NCXOHBIC TaHHBIE PACCUNTATh BPEMEHHBIC ITapaMeTphl CETeBOTo rpaduka Ha

rpade (JIFoOBIM METOIOM) M ONTUMHU3HPOBATH JaHHBIA rpaduK, 4TOOBI €KETHEBHO Ha paboTax
ObUTH 3aHATHI Bce 70 yenoBek.
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3ananue 15.

JIMpeKTop NpeAnpusTUs KelaeT 3aKII0YUTh JT0TOBOP € OJTHOM M3 PEMOHTHO-CEPBUCHBIX KOMITaHUN
Ha OOCTYXMBaHUE aBTOMATHU3MPOBAHHOW COOpOUYHON IMHWUU. EMy mpennararor CBOM YCIYTH YETBIPE
KOMIIaHUM, KOTOphie yciaoBHO oOo3HauuM A, B, C u D. Jlnsg BeIOOpa CTOPOHBI MO JOTOBOPY JUPEKTOP
BBIJICTISIET HECKOJBKO KPHUTEPUEB. B mepByl0 ouepenb BaKHA CTOMMOCTH OOCTY)KWUBaHUs, TapaHTHITHBIC
00s13aTeNbCTBA W TMPOYME HAKJIAIHBIE PACXOJbl, KOTOPhIE B COBOKYITHOCTH Ha3oBeM «(DUHAHCOBBIE
YCIOBUS», AUPEKTOP CUYUTAET UX BEC HAMOONBIIUM M IO EIWHUYHOM IIKajle BECOMOCTb KpPUTEPHS
ouenuBaer 0,8. Takke HeMmanoBa)kHa HKCHEPTHAas OIEHKAa HAJEKHOCTH KOMMAHUM, HUX peryTalus.
BecomocTs manHoro kpurepus pasHa 0,5. Kpome Toro Henb3s HE y4ecTh TaKOH KPUTEPHM Kak OBICTpOTA
pearupoBaHHsl, TO KaK IOCTaBJIeHA cCUCTeMa O0CITYKUBAaHUS TUHUM, KaK ObICTPO yCTPaHSIOTCS HEMOJAIKU

U OcylllecTBIseTCs Hasaaka. Becomocts ganHoro kputepus pasHa 0,3. OLiEHKH aIbTEPHATUB 110 KaXA0OMY
KPUTEPHIO NIPUBEJICHBI B TAOJIHUIIE.

Onenku kputepues (10-0amnpHast mKana)
AJIbTEpHATUBBI bricTpoTa
®uHaHCcoBbIE yciioBus | Penmyranus
peryJIupoBaHUs
Becomocts kputepus | 0,8 0,5 0,3
Komnanus A 4 7 9
Kowmmnanus B 8 3 8
Komnanus C 6 8 4
Komnanus D 7 2 9

3aganue 16.

Hedrsnas kommanusi cobuwpaercs MOCTPOUTh B pailOHE KpailHEro ceBepa HedTsIHYO
BeIIKYy. Meercst 4 mpoekrta Aj, Ay, Az u Ay. 3aTpaThl Ha CTPOUTENHCTBO (MITH. py0.) 3aBUCAT OT
TOTrO, KaKWe IOTOJHBIC YCJIOBHUS OymyT B IEPHOJA CTPOUTENHCTBA. BO3MOXKHBI 5 BapHaHTOB

noroabl  S1, Sy, Ss, S4, Ss. BeIOpaTh ONTHMANBHBIN MPOEKT IJIE CTPOUTENHCTBA, HUCIOJB3Ys
kputepuu Jlannaca u Banbga.



Marpuiia 3aTpat UMeeT BU/I:

S1 S, S3 S4 Ss

Ay 7 12 8 10 5

A> 9 10 7 8 9

As 6 8 15 9 7

As 9 10 8 11 7
3amanmnel’.

CocraButh SWOT-maTpuiry 1ist IpeANpUsITHS TOCTHHUYHOTO OM3HECAa HA OCHOBE MPHUBEACHHBIX
TaHHBIX.

1) MecronaxoxaeHue (LIeHTpaJbHbIN pailoH ropoaa).

2) Pa3Buras uHppacTpyKkTypa rOCTUHUIIHI.

3) Bomb1ioii cpok paboThl B 001aCTH TOCTUHUYHOTO OM3HECa.

4) 3a6oTa 00 oxXpaHe )KM3HU ¥ UMYIIECTBA TOCTOSITBIIA.

5) HIupokuii acCOPTUMEHT OKA3bIBAEMBIX YCIIYT.

6) HemoctaTouHoe YUCIO JaHHBIX 1O MOBOAY CTPATErMYECKUX HAMpPABICHUN Pa3BUTHS
TOCTUHUIIBL.

7) Janekoe moyioxeHre rOCTUHHIIBI OT a3POINOpTa M aBTOMOOMIILHOTO BOK3aJIa.

8) HenocrarouHoe ocHalleHKe psiia HOMEPOB AJIsl OTENS TAKOro Kiiacca.

9) He pyHKIIMOHMPYET IPUHITUTT €MHOHAYATTHSI.

10) Cucrema TpUHATHSA PEIICHWH — IICHTPAJM30BaHHAs, 3TO MEIIACT ONEPaTHUBHO
OCYILIECTBIISATH MPOU3BOJICTBEHHBIC 3a1aui. OTCYTCTBHE MMOJHOMOYNH y HAYaJIbHUKOB CIYX0, OT
KOTOPBIX MperoiaraeTcsi ObICTpoe pearnpoBaHue.

11) PekoHCcTpyKITHSI.

12) OnTuMu3aIus acCOpTUMEHTA OKa3bIBAEMbIX YCIIYT.

13) Bo3aMoXHOCTB BBIXOJIa HA PHIHOK OM3HEC-Ki1acca (KOH(PEepeHIIMH, CEMUHAPBI).

14) IIpuBneueHune pa3nUyYHBIX MOCTOSUIBIEB 32 CYET HPPEKTUBHOTO IIECHOOOPA30BAHMSL.

15) Ilocme oCyIIECTBICHHON PEKOHCTPYKIIMHM JOJIKHO CIIOXKHUTHCSA TTOJOKUTEIEHOE
COYETaHHE XOPOILIEro UMHUIKa, BBICOKOTO CEPBUCA U IOCTYITHOM LIEHBI.

16) Poct kBanudukanuu BceX COTPYIHUKOB.

17) ’)KecTkast KOHKYpEeHIIMSI HA PbIHKE TOCTUHUYHBIX YCIIYT.

18) HeGmaronpusiTHas 5KOHOMUYECKasi CUTYyaIlusl B CTpaHe.

19) Ycunenne no3uiuii KOMIaHUH-KOHKYPEHTOB.

20) TpynHo noajaromascss KOHTPOIIIO EPETPYKEHHOCTh OTENSI B HEKOTOPBIE CE30HBI.

3aganue 18.

Ha ocHoBe aHanu3a BHEWIHEH cpeapl Mara3uHa OBITOBOM TEXHUKH ObUIM BBISBICHBI
(hakTOpbI BHENIHEH CPEJIbl, 0COOCHHO OCTPO BIUSIONIUE HA JESTEIBHOCTh Mara3uHa.
JlesiTenbHOCTh HAJIOTOBOM MHCIICKIIHMH.

KauecTBO paboThI CHIIOBBIX CTPYKTYP.
OpranuzoBaHHas IPECTYIHOCTb.
ObecreyeHHOCTh TEXHUKOH (IIT./HA CEMBIO).
Cnopoc Ha TEXHUKY.

CrtaBKu apeH/IbI.

VYpoBeHb 3apIuiaT COTPyIHUKOB.

YPpOBEHb KOHKYPEHLIUH.

[Tonnepsxka Majoro 6M3Heca MECTHBIMU OPTaHaMU BIIACTH.
0. TpancnopTHbIE KOMIIAHUU.

1.  PazButne CMU (oxBart ayniutopun).

12. Koppymnmus B peruoHe.

13. Po3audnOe KpeauToBaHueE.

14. YpoBeHb 1OXOJ0B HACEJIECHHUS.

15.  Tloka3zHoe moTpebieHue.

16.  Hanwuwme cepBHCHBIX LIEHTPOB.

17. [Ipeanourenus 3anagHbIX/MECTHBIX OPEHIOB.

RBO©oOo~NO~WNE



18.  Hanumuwme mpodeccnoHaNbHBIX TPOJABIIOB TEXHUKH.

19.  KauecTBO AMEKTPUUYECKUX CETEH.

20.  Jlemorpadudeckuii cocTaB HaCEICHUSI.

[IpoBenute PEST-anamm3, crpynnupoBaB BBISIBICHHBIC (DAKTOPHI BHENIHEH CpEIbI
COOTBETCTBYIOLIMM O0Opa3oM, U ONpeNennuTe, Kakas rpymnmna (pakTopoB B HaHOOJBIIEH CTENEHU
BJIMSIET Ha ESTEIBLHOCTD MPEIITPUSTHSI.

3aganue 19.

Ha npeanpusaATU NMOATOTOBJICH PE3CPB IJId 3aMCHICHUSA OIHOPOIHBIX I[OJI)KHOCTeﬁ KOMaHIUpPOB
IPOM3BOJICTBA (CKa)XEM, HAYaJbHUKOB IPOU3BOICTBEHHBIX YYacTKOB). PyKoOBOOWTENN NpeAnpusTHS,
KaJpoBas CiIy»)k0a COCTaBUJIM CIIMCOK pe3epBa (B al(aBUTHOM MOPSAKE) U MYTEM SKCIIEPTHOTO OMpoca
YCTaHOBUJIH, HpI/I6JII/I)KeHHO KOHCYHO, CTCIICHbL COOTBCTCTBHUA KaXAOTO0 KOMaHAWUpa Ka)KI[Oﬁ u3
BO3MOXXHBIX BakaHcuil. Hampumep, ycTaHOBI€HO, YTO KaHIuAAT A Ui 3aMelieHus noipkHoctu 1V
MOJIXOIUT MPUMEPHO B JIBa pasa Jydile, yeM Juist qojukHocty Il mig 3amenienus qomkHoct | kanauaat
b B nmBa pasa xyxke, yemM B, u T.1. [lpuaaBas TakuMm XapaKTepUCTUKAM YHUCIECHHYIO (OpPMY, MOXKHO
COCTaBUTH TAOJUILY COOTBETCTBUS KaHIUJATOB PA3IMUHbIM JTOJKHOCTSM:

Kanmgung JloImKHOCTH

aThl 1 2 3 4 5
A 10 20 50 40 60
B 40 20 30 10 80
C 80 50 30 30 70
D 60 70 20 10 40
E 50 70 60 10 40

Kak mpousBectn moa0op KaHAMIATOB Ha BCE JIOJDKHOCTH, YTOOBI CyMMapHasl OIIEHKa WX KauecTB
OKa3ayiach HAaMOOJIBIIICH?
3aganue 20.
Ha nmpuem k aupekTopy 3ammcaioch HECKOJIbKO moceTuteneid. Cekperapb IUpPEKTOpa
COCTaBUJI CHOUCOK B al(aBUTHOM TMOpSAKE, YKa3aB [UIsl KaXAOrOo TPEOYIONIYIOCS €My
OPUEHTUPOBOYHYIO MPOJIOKATEIHHOCTE TIpHUEMa.
damMusiy 3anucaBInxcs 0003HAUCHBI B CIIMCKE MX 3arjiaBHBIMU OykBamu (Ta01.)

@amunus (HavaabHas IIponomKUTENBHOCTD Bpewms oxunanus,

OykBa) npuemMa, MuH MUH
1 b 25 0
2 i 15 25
3 E 10 40
4 K 5) 50
5 C 35 55
6 T 30 90
CyMmMmapHoe Bpemst 120 mun 260 muH

Ha Beck mpuem qupekTopy, Kak BUIHO U3 TAONHIIBI, OTBEACHO 2 4, MOATOMY MPHUIILIOCH
OTPAHUYUTHCS BCETO MIECThIO TOCETUTENSMU. SIBISETCS M COCTAaBIEHHOE pAaCIHCaHUe
HaWITyqium?

3apnanme 21. Ilpenmpustue OAO «YMKK» cnemumanusupyercss Ha BBIITyCKE KoJjibac
pa3IMyYHBIX KaTeropuil. MapikuHaibHas PEHTA0ENbHOCTh W JOJ pBhIHKA NPEIIpUsTUS Ha
pBIHKax JaHHOW TPYMIbl MPOAYKTOB TMpeAcTaBlieHbl B Tabnuue. Mcmonws3dys warpuiy
MakKun3u/GE chopmupoBaTh TPOIYKTOBYIO CTpaTeTHiO MpeAnpuaTHs (Mo Tpymmam
npoayktoB). Mcxonubie nanasie mo OAO «YMKK»



Hons OAO

MapxuHnanbHas «YMKK» Ha

HanmenoBanue rpymnmst .
PEHTa0ENbHOCTH, Onenka PBIHKE JaHHOM Onenka

MPOIYKTOB 0
% TPYIIIIbI

MIPOJIYKTOB, %o
1) Cocucku, capieTbKu 21,00 Huskas 78,1 Bricokas
2) Bapenblie koa6achl 20,36 Huskas 77,01 Bricokas
6) Berunnsl 32,93 Cpennsis 64,00 Cpenusis
3) IMonykomueHbie KOIOACH 18,00 Huzkas 55,00 Huzkas
4) Bapenokorricnie 42,16 Beicokas 56,48 Huskas

K0J10achI

7) Henukarecht 40,96 Bricokas 59,09 Huskas
5) Ceipokon4eHble Koa0achl 32,88 Cpennsist 60,00 Cpennsis

3aganme 22. Ha oCHOBaHMM WCXOAHBIX JaHHBIX oOMNpenenuts 3((eKTHBHOCTH
MHBECTULIMOHHOTO MPOEKTa HA OCHOBAaHMM MCUYUCICHHS YUCTOTO JUCKOHTHPOBAHHOTO A0XOAA U
BHYTpPEHHEH HOpMBI peHTabenbHOCTU. [lokazaTh TpadoaHaTUTHUYECKUNA CITOCOO OmpeaeseHus
BHYTpPEHHEH HOPMBI peHTa0eNbHOCTH. VIcX0IHbIE TaHHbIE:

[TepBoHa"aNBbHBIE 3aTPaATHI - 6 MIIH.PYO.

CpoK XU3HM IPOeKTa — 4 roja.

AMOpTH3AIMOHHBIC OTYUCIICHUS — 1,5 MITH.pYO.

CraBka HaJIOr000JI0KEHHS 10 HAJIOTY Ha MPUOBUIb — JeHCTBYOMIAS.

Cpennen3BelieHHas CTOUMOCTh Kanurtana — 0,36 B ro.

OcHOBHBIE TIOKA3aTeNIN MPOIecca pealn3alliid HHBECTUIIMOHHOTO IIPOEKTa

Joxompl, YpOBeHE N3 nepxku, YpoBeHb nHOIAIINHA
Fon MJTH.pYO. HHpALHH MJTH.pYO. pacxoJioB, B TOJT
JIOXOJ0B, B TOJI
1-i 7 0,17 4 0,19
2-i 8 0,15 5 0,14
3-it 9 0,10 5 0,13
4-i 9 0,10 5 0,12

Kpurepun oneHuBaHus:
84-100 OGammoB — OIICHKA «OMIUYHO» CTAaBUTCA TPU OTBETE B XOJE€ KOTOPOTO

oOydJaronuiics 0OHapYXMBaeT BCECTOPOHHEE CHCTEMAaTHYECKOE M TIyOOKOe 3HaHUe
IPOrpaMMHOTO MaTrepuaina; JIEMOHCTPUPYET 3HAaHHWE COBPEMEHHOM Y4eOHOH U HaydHOU
JUTEPATyphl; CIIOCOOCH TBOPUECKU MPUMEHSATh 3HAHUE TEOPHH K PEIICHHUIO MPO(PECCHOHATBHBIX
3aja4y; BIIAJCET TMOHATUWHBIM ammaparoM; JAEMOHCTPUPYET CHOCOOHOCTh K aHaIM3y H
COIOCTABJICHUIO PA3UYHBIX IOAXOJOB K PEIICHUIO 3asBICHHONH B OuHieTe MpoOJIeMaTUKH;
MOATBEPKIAET  TEOPETHUECKHE IMOCTylaThl IpuMepamMu U3  mpakTukd. [lpaxTtuko-
OPUEHTUPOBAHHOE 3aJIaHUE BBIITOJIHEHO MPABUIIHLHO U IPOKOMMEHTHPOBAHO.

67-83 0OamioB — OIICHKA <«XOpouwio» CTaBUTCA CTYyJIEHTaM, KOTOpbIE TPH OTBETE:
OoOHapyXHUBaIOT TBEPJIOE 3HAHUE MPOTPAMMHOIO MaTepHalia; YCBOWJIM OCHOBHYIO M HauOolee
3HAYMMYIO JIOTIOJIHUTENIbHYIO JIUTEPATYpy; CHOCOOHBI MPUMEHSTh 3HAaHUE TEOPHH K PELICHUIO
3a7a4 IpoeCCHOHATIBLHOTO XapaKTepa; IOIMYCKAlOT OTAEIbHBIE IIOIPEIIHOCTH M HETOUHOCTH TPH




orBere.  [IpakTHKO-ODHEHTHPOBAHHOE  3aJaHWE  BBINOJHEHO  IPAaBUIBHO, HO  He
IIPOKOMMEHTHPOBAHO.

50-66 0aminoB — OICHKA «Y0081emEOPUMENbHOY» CTABUTCA CTYJIEHTaM, KOTOpBIC TPH
OTBETE B OCHOBHOM 3HAIOT MPOTPaAMMHBIN MaTepuan B 00bEMe, HEOOXOAUMOM IS IPEACTOSIIEH
paboThl Mo npodeccur; B IEJIOM YCBOUIN OCHOBHYIO JIUTEPATYypPy; NOMYCKAIOT CYIIECTBEHHBIE
MOTPEIIHOCTH B OTBETE HA BOMPOCHI dK3aMEHAIMOHHOTO Ouiera. [IpakTHKO-OpueHTHPOBAHHOE
3aJlaHuE BBIMOJIHEHO C OIIMOKAaMH M OTCYTCTBYIOT KOMMEHTapHU; 3aTpyIHSETCS OTBETUTH Ha
JOTIOJTHUTEIbHBIE BOMPOCHI.

0-49 GanoB — OIICHKA «HEy0081emBOpUmMenbHO» CTAaBUTCA CTYAEHTaM, KOTOpbIe IpU

OTBEeTE: OOHAPYKMBAIOT 3HAYHTEIbHBIC MPOOENBl B 3HAHHUSIX OCHOBHOTO MPOTPAMMHOTO
MaTepuana; JOMYyCKAIT MPUHIUIHAIBLHEIE OMMOKA B OTBETE Ha BOMPOCHI IK3aMEHAIMOHHOTO
ousnera; I1eMOHCTPUPYIOT HE3HAHHWE TEOPUH M MPaKTUKU. [IpakTHKO-OpUEHTHPOBAHHOE 33aHNE
HE BBINOJHEHO.

3. MeToauyeckne MaTepHalibl, ONpeAe/siOlIHe MPOLeAYPbl OLEHUBAHUS Pe3yJbTaTOB
o0pa3oBaTe/IbHOI NPOrpaMMBbl

Meroanueckue MaTepraibl IPUBEACHBI B MPUIIOXKEHUH 2 K MPOrpaMMe rocy1apCTBEHHOM
UTOrOBOU aTTECTALINU.



IIpunoxenue 2

MeTozmqecmle PEKOMEHIANHUHA 110 MMOATOTOBKE K ITOCYyIapCTBCHHOMY

IK3aMeHy
lNocynapcrBennsiit sx3amer (I'9) mpoBOAUTCS TOCYAAPCTBEHHBIMU HK3aMEHAIMOHHBIMU

KOMHUCCHSIMH Ha OTKPBITOM 3ac€laHHUU. 3acelaHMsi KOMHUCCUM IpPAaBOMOYHBI, €CIM B HHUX
y4acTBYIOT HE MEHEE JBYX TPETEH OT 4YHuCJa JIML, BXOIAIIMX B COCTaB KOMUCCHUH. 3acelaHus
KOMUCCHI POBOJATCS MPEACENATEIIMA KOMUACCUH.

Pemenuss komuccuil MpUHUMAKOTCS MPOCTHIM OOJIBIIMHCTBOM IOJOCOB OT YMCia JIUL,
BXOJSIIMX B COCTaB KOMHUCCUH M YYacTBYIOIIMX B 3acefaHud. lIpm paBHOM yucile rojiocoB
npejcenaTenb KOMUCCHH 00JIa1aeT MIPaBOM PEIIAIOIIEro rojioca.

I'D mpoBoaUTCS Ha 3aKIIOYUTEIBHOM ATalle Y4eOHOTO MpoIecca /10 3alIUThl BBITYCKHON
KBaTH(pHUKAMOHHON paboThl. K I'D momyckaroTcsi CTYACHTHI, YCIICNIHO 3aBEPIIMBIINE MOTHBIN
Kypc OOy4eHHs U TIpOLIENNIMEe BCE MPEANISCTBYIOIINE AaTTECTAMOHHBIC HWCIBITAHHS,
HPEIYCMOTPEHHBIE Y4EOHBIM IUIAHOM.

I'D npunumaercs [ocymapcTBeHHOW »K3aMeHalUMOHHOW Komuccueil (mamee ['OK),
BXOJLIEH B cOCTaB ['0cyapcTBEHHOM aTTECTALIMOHHOW KOMHUCCHUH.

I'OK dopmupyercs U3 BeAyllUX CIEUUATUCTOB — IMpeJacTaBUTeNed paboToaarenelt 1o
npodWI0 HamnpaBlIeHus, BEIYLUIMX IpenojaBareiei BbllycKaromeld kadenpsl, a TaKKe MOryT
IIPUBJIEKAThCS HAYYHbIE COTPYIHUKH U MPENOJABATENIN U3 IPYTHUX BY30B.

[Ipencenarenem I'OK, Ha3zHawaeTcs creUUAIMCT C YYEHOH CTENEHbIO JOKTOpa HAayK U
(unM) y4eHbIM 3BaHHEM Ipodeccopa MO MPOPHMII0 BBHITYCKAEMOTO HANpaBICHUS W3 YUCIA
PabOTHUKOB APYTrUX BY30B, WM BEIYIIUN CIEHUATUCT — IPEICTaBUTENb paboTOIATENS.

CocraB I'OK yrBepxnaetcs nmpukaszom pekropa PI'OY (PMHX).

IIpy moAroTroBKe K TOCYAAapCTBEHHOMY 3K3aMEHY CTYIEHT 3HAKOMMTCS C IEPEYHEM
BOIIPOCOB, BBIHECEHHBIX HA TOCYJAapCTBEHHBIM OK3aMEH M CIHCKOM PEKOMEHIYeMOMU
auTepaTypsl. /I ycnenmHon ciaud rocyJapCTBEHHOTO SK3aMEHa CTYACHT JIOJDKEH ITOCETHUTh
JIEKI[MU, KOTOpBIE MPOBOJATCS IO BOIPOCAM, BKIIOUEHHBIM B IMPOrpaMMy TOCYIapCTBEHHOI'O
HK3aMEHa.

KoMIulekCHBI  TrOCYJapCTBEHHBIM  3K3aMEH  INPOBOIAUTCS B COOTBETCTBUM  C
YTBEPKACHHBIM paclMCaHUEM rOCYAapCTBEHHON UTOTOBOM aTTeCTal|H.

Ha »k3aMeHe CTyIeHTbl NOJYy4arOT 3K3aMEHALMOHHBIM OwWier, BKJIIOYArOIIMN JBa
TEOPETUYECKHX BOMpoca OAMH MO ONOKy JucHMIUIMH — «OpraHuszanus TYpPHCTCKOM
NeSITeIbHOCTH», BTOPOM BOMpoc MO OJOKYy AUCHUIUIMH «TexHOoJOorus W oOpraHu3aunus
OKCKYPCUOHHOM  JIeATeNbHOCTH». TpeTuil BOmpoCc MNpeanojiaraeT peleHue MpaKTHKO-
OPHUEHTHPOBAHHOI'O 3a/IaHMUS.

[Ipn moaroTroBke K OTBETY CTYIEHTHI J€lal0T HEOOXOAMMBbIE 3allMCH MO KaXIOMY
BONPOCY Ha BeIJaHHBIX cekperapeM ['OK nmucrax 6ymaru ¢ nedarbro paxkynpTeTa.

Ha moarotoBky k sk3aMeHy, KOTOpbII MPOBOAUTCS B YCTHOW (opMe, CTYIEHTY Jaercs
onpezeneHHoe BpeMs (He MeHee 45 MHUHYT). B mpouecce oTBeTa U mociie €ro 3aBepLIEHUs 110
BCEM BOIIPOCaM dK3aMEHAIMOHHOro Omieta cryaeHTy uieHamu ['OK ¢ paspemienus ee
npezcenaresass MOTYT OBITh 3a/laHbl YTOUHSIOIIME M JIOTIOJIHUTENbHBbIE BOIPOCHl B Ipeenax
nporpaMmsl 3.



OTBeT CTyAeHTa OLEHUBAETCS TOCYJAapCTBEHHOM SK3aMEHAIMOHHOM KOMHMCCHEH 10
CJEAYIOLIEH IIKale: «OTIUYHO», «XOPOIIO», «YJOBIETBOPUTEIBLHO». «HEYAOBIECTBOPUTEIHLHO.
Kputepun ouennpanus npusenensl B @OC.

[Tocne 3acnymmBaHus OTBETOB HA BOMPOCHI IK3AMEHAIITMOHHBIX OUJIETOB BCEX CTYJIECHTOB
TPYIIIbI, KOMUCCUSI IPUHUMAET PEHICHUE W BBICTABIISAET OLICHKU KaXKJIOMY CTYACHTY 3a crady
rOCYJapCTBEHHOTO JK3aMeHa. Pe3ylbTarhl rocyJapCTBEHHOTO aTTECTAIlMOHHOTO HCIBITAaHUS
OOBSBIISIIOTCSA B JICHb ero npoBeAcHUs. OIEHKH OOBSBISIOTCS BCEH TPYINE MOCIE OKOHYAHUS
JK3aMeHa.

B cnywae HecoBnageHuss MHeHui wieHoB ['DK, 1o HWTOroBod OLIEHKE, pEIICHUE
MPUHUMACTCS OOJBIIMHCTBOM TOJIOCOB. [IpM paBHOM dHCIIE TOJOCOB TOJIOC MpPEICEAaTeNs
cuuTaeTcs pemaronuM. Mtoropas orneHka mo sK3aMeHy 3aHOCUTCS B MPOTOKoII 3acenanus ['OK,
COOOIIAETCS CTYIEHTY U MPOCTABIISIETCSI B 3aUETHYIO KHUXKKY CTYJIEHTa, IJI€ PaclUCHIBAIOTCS
npejacenarenasb U Bee wieHsl ['OK.



	2022-2023_38_03_02_03-20-3-МЕН_plx_Подготовка к сдаче и сдача государственного экзамена
	Приложение 1 Подготовка ГосЭкз
	1 Описание показателей и критериев оценивания результатов освоения образовательной программы
	2 Типовые контрольные задания или иные материалы, необходимые для оценки результатов освоения образовательной программы
	36. Принятие управленческих решений в условиях неопределенности и риска. Сущность неопределенности и риска. Общая схема процесса управления риском. Анализ модели в условиях риска. Критерии принятия решений в условиях неопределенности (критерий Вальда,...

	40. Понятие бизнес-плана и его структура. Понятие бизнес-планирования и бизнес-плана. Основная цель разработки бизнес-плана. Функции бизнес-плана и его структура.
	41. Этапы разработки бизнес-плана. Укрупненные этапы разработки бизнес-плана. Логическая последовательность этапов его разработки. Требования, предъявляемые к бизнес-плану.
	43. Социально-экономическая сущность предпринимательской деятельности. Понятия предпринимательство, предприниматель. Классификация предприятий, занятых предпринимательской деятельностью. Виды предпринимательства. Формы юридических лиц, занятых предпри...
	44. Виды и формы предпринимательской деятельности. Виды предпринимательской деятельности. Организационно-правовые формы предприятий.
	3. Методические материалы, определяющие процедуры оценивания результатов образовательной программы

	Приложение 2 Подготовка ГосЭкз

