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1. HEJIX OCBOEHUA JUCHUTIINHBI

1.1{nmpuoGperenue cTyqeHTaMu 3HAaHUH O MIPOEKTHOI TEXHOJIOTHHU YIIPABIIECHHS C HCIIOJIL30BAHHEM COBPEMEHHOT'O ITPOTPAMMHOTO
obecrie4eHus ¥ NOJIy4EeHUE UMH CIIEIIUAIbHBIX 3HAHUH, HEOOXO0IMMBIX JJIs1 HAYYHO-HCCIIEA0BATENIbCKOM U IPAKTUUECKON paboThI B
n30paHHOM 00s1acTH podeccnoHaNBHON AEATENEHOCTH, B TOM YHCIIE [UIS LIENeH yIIpaBiIeHus peIIpHiATHEM.

2. TPEBOBAHUA K PE3YJBTATAM OCBOEHUSA TN CIIUIIJINHBI

OK-6:cnoco0HOCTHI0O K CAMOOPTraHU3ALMHU U CAM000PA30BaAHUIO

IIK-6:cn0co0HOCTBI0 y4ACTBOBATH B YIPABJICHHH IPOEKTOM, IPOrPaMMOii BHeIpeHUs TeXHOIOTHYeCKHX H NPOAYKTOBbIX
HHHOBAIMIi MJIM IPOTPAMMONi OPraHU3ALMOHHBIX H3MEeHEeHMI

B pe3yjabTaTe 0CBOCHUS AU CHHUITIIUHBI 06yqaloumﬁcsn JOJIZKEH

3HaTh:

- METOJIBI CAMOCTOSITEIILHOTO IPHOOPETEHNUSI 3HAHUI 110 BOIPOCaM YIPABJICHUS IPOSKTAMH;

- OCHOBBI T'€HE3KCa COBPEMEHHOI KOHIIEIIINY YIIPABICHHS IIPOEKTOM;

- COJIEpKAHUE U JIOTUKY CUCTEMHO-METOJI0JIOTMYECKOI MOJIeNIN YIIPABICHUS IPOEKTaMU Ha OCHOBE MEX/IyHapOIHOTO ¥ HAI[MOHAJILHOTO
CTaHJAPTOB YIIPABJICHUS IPOCKTAMU;

- OCHOBHbIE METO/IbI YIPaBJIEHHs CTOUMOCTBIO, IIPOJAOJIKUTEIBHOCTBIO U PECYPCaMU NPOEKTa

- TOYKU KOHTPOJIS.

YMeTb:

- HAXOAUTH HY)KHYIO HH(POPMAIIMIO U UCIIONB30BATh €€ VIS PeIICHUs 3a1a4 yIPABICHHS IPOCKTaMH;

- pa3pabaThIBaTh KOHIIETIIUIO IPOEKTa U IPOBOAUTH MPEIBAPUTENIbHbII aHAIU3 OCYLIECTBUMOCTH IIPOEKTA;

- OLICHUBATb PUCKH, JOXOIHOCTb ¥ 3P PEeKTUBHOCTS NPUHUMAEMBIX (UHAHCOBBIX U HHBECTHLMOHHBIX PELICHUH B IPOEKTHOM yIIPABICHHHY;
- pa3pabaThIBaTh MPOEKTHI PA3BUTHS HOBBHIX HANPABICHUH AEATEILHOCTH M CO3AaHHS HOBBIX MIPOIYKTOB B OPTaHU3aIUAX U IPOBOIUTE HX
OILICHKY

Baagern:

- MHCTPYMEHTaMH [TOMCKa 3HAHUH 110 BOIPOCAM YIIPaBJICHUS IPOEKTaMU;

- MeToJaMu (PyHKIIMOHAIEHO-CTONMOCTHOH OLIEHKH U aHaJIM3a OPraHN3alMOHHbIX TPOEKTHBIX PEICHU;

- CpeacTBaMU IPOrpaMMHOTO 00eCTIeYeHUs aHAJIN3a U KOJIYECTBEHHOTO0 MOJICITUPOBAHUS CUCTEM YIIPABIICHHUS B LIEJSIX aHAIN3a U
KOJINYECTBEHHOI'O MOJICTUPOBAHUS CUCTEM YIIPABICHUS IIPOEKTaMU

3. CTPYKTYPA U COJAEPKAHUE JUCHUIIJIMHBI

Kox HaumeHoBaHHe pa3/ie/ioB U TeM /BH/L 3aHATUS/ Cemectp / | Hacos | Komneren- | Jlutepatypa
|_sansTHA Kvne LK

Pazpnen 1. MoayJb 1. OcHOBBI ylIpaB/ieHHsI IPOEKTAMH

11 Tema 1. ba3oBble NOHATHS yIpaBieHus npoekramu. /JIex/ 7 2 I1K-6 OK-6 J1.1J11.2

JI1.5712.1 J12.2

J2.3712.4J12.5
JI12.6

1.2 Tema 2. OpranuzalMoHHas CTPYKTypa ylnpasiaeHus npoektoM. /Jlex/ 7 2 I1K-6 OK-6 J1.1J11.2
J1.5J12.2J12.3
2.4 J712.5 J12.6

13 Tema 3. IInanuposanue npoekra. CTpykrypa pazouenus pador. /JIex/ 7 4 I1K-6 OK-6 J1.1J11.2
J1.5J12.2J12.3
2.4 J712.5 J12.6

1.4 Tema 4. MupopmanoHHO-TeXHOIOTHuecKue Moaenu. /Jlex/ 7 2 I1K-6 OK-6 J1.1J11.2
J1.5J12.2J12.3
J12.4 J712.5 JI2.6

1.5 Tema 1. ba3oBble NOHATHS YIPABICHUS IPOCKTaAMU. 7 4 I1K-6 OK-6 J1.1J11.2

Tema 2. Opranu3zaioHHas CTPYKTypa yrpaBiieHHs poekToM. /J1a6/ JI1.5J12.1 J12.2

J2.3712.4J12.5
JI12.6




1.6 Tema 3. IInanuposanue npoekra. CTpykrypa pazouenus pador. /J1ad/ I1K-6 OK-6 J1.1J11.2
J1.5J12.2J12.3
2.4 J712.5 J12.6
1.7 Tema 4. MupopmanuoHHO-TeXHOIOTHueckue Moaenu. /J1a6/ I1K-6 OK-6 J1.1J11.2
J1.5J12.2J12.3
J12.4 J712.5 JI2.6
1.8 Tema 1. ba3oBble MOHATUS YIPABIEHUS IPOEKTAMU, Pa3/ebl: I1K-6 OK-6 J1.1J11.2
— yIIpaBJIEHNE TIPOEKTOM: UCTOPHUS K COBPEMEHHOCTb.; JI1.5J12.1 J12.2
— 6a30BblE MOHATUS MIPOLIECCHON KOHLEIIUY YIIPaBIEeHUs IPOEKTOM; J2.3712.4J12.5
— ()YHKIMH yIIPABIICHHUS TIPOCKTOM; JI2.6
— cranzapt Mucruryra ynpasnenus npoekramu (Project Management
Institute) A Guide to the PMBOK.
/Cp/
1.9 Tema 2. OpranuzalMoHHasl CTPYKTYpa yIpaBIeHUs IPOEKTOM, Pa3aei: I1K-6 OK-6 J1.1J11.2
— CpaBHUTENbHBIE XapaKTEPUCTUKH OPTaHU3AIMOHHBIX CTPYKTYpP C TOUKH JI1.5J12.2 J12.3
3pEHHS X «OPTaHUCTUYHOCTU» U «MEXAHUCTHYHOCTH» U yCIOBUI 2.4 J712.5 J12.6
3¢ GEeKTUBHON NPUMEHUMOCTH.
/Cp/
1.10 Tema 3. IInanupoBanue npoexra. CTpykTypa pa3oueHus paboT», pa3aen — I1K-6 OK-6 J1.1J11.2
JIOKYMEHTHUpOBaHuUE I1aHa npoekra. /Cp/ JI1.5712.2 J12.3
J2.4J712.5 JI2.6
111 Tema 4. MH(popMaMOHHO-TEXHOIOTMUECKUE MOJIETH, Pa3JIe] — IPUMEPbI I1K-6 OK-6 J1.1J11.2
UCTIONB30BaHUS HHPOPMAMOHHO-TEXHOJIOTHYECKUX MOJCIICH JI1.5712.2 J12.3
ynpasienus npoexrom. /Cp/ 2.4 J712.5 J12.6
112 IMoaroroBka k KOHTPOJIbHOH padore o Teme 3 "[InaHupoBaHUE IPOEKTA. I1K-6 OK-6 J1.1J11.2
Crtpykrypa pa3buenus padot". /Cp/ JI1.5712.2 J12.3
J12.4 J712.5 JI2.6
Paznen 2. Moayasp 2. DyHKIMOHAJBHBIE 00J1aCTH yIIPaBJIeHUs
NPOEKTAMH.
2.1 Tema 5 «YnpaBineHHue CTOMMOCTBIO ¥ IPOJIOJDKUTENBHOCTRIO  /JIek/ I1K-6 OK-6 JI1.1J11.2
JI1.5J12.2 J12.3
J12.4 J12.5 J12.6
2.2 Tema 6. YrpaBneHue KoMaHao# npoexTa. /JIex/ [IK-6 OK-6 J1.1J11.2
JI1.5J12.2 J12.3
J12.4 J12.5 J12.6
2.3 Tema 7. YrpaBneHue puckamu npoexTa. /JIex/ [IK-6 OK-6 J1.1J11.2
JI1.5J12.2 J12.3
J12.4 J12.5 J12.6
2.4 Tema 8. MeHeKMEHT KauecTBa npoekra. /Jlex/ TIK-6 OK-6 JI1.1 J11.2
J1.5J12.2J12.3
2.4 J712.5 J12.6
2.5 Tema 9. YpaBneHue KOMMyHUKaLUSAMU IpoekTa. /JIex/ I1K-6 OK-6 J1.1J11.2
J1.5J12.2J12.3
2.4 J12.5 JI2.6
2.6 Tema 5. YpaBieHue CTOUMOCTBIO U IPOAOJDKUTENBHOCTHIO. /J1ab/ I1K-6 OK-6 J1.1J11.2
J1.5J12.2J12.3
2.4 J712.5 J12.6
2.7 Tema 6. Yrpasnenue koManaoi npoexra. /J1a6/ I1K-6 OK-6 J1.1J11.2
J1.5J12.2J12.3

J12.4 J712.5 J12.6




2.8 Tema 7. YrpaBneHue puckamu npoexrta. /J1a6/ 4 I1K-6 OK-6 J1.1J11.2
J1.5J12.2J12.3
2.4 J12.5 J12.6
2.9 Tema 8. MeHeKMeHT KauecTBa npoekra. /J1ab/ 2 TIK-6 OK-6 JI1.1 J11.2
J1.5J12.2J12.3
2.4 J12.5 J12.6
2.10 Tema 9. YrpaneHue KOMMyHUKaIUAMU IpoekTa. /J1ab/ 2 I1K-6 OK-6 J1.1J11.2
J1.5J12.2J12.3
2.4 J12.5 J12.6
2.11 Tema 5. YnpapineHne CTOMMOCTBIO U ITPOAOJDKUTENBHOCTBIO, Pa3ien — 4 I1K-6 OK-6 J1.1J11.2
MIpUMEPHI pacyera MmoKa3aTelieid MeToia 0CBOCHHOTro oobema. /Cp/ JI1.5712.2 J12.3
2.4 J12.5 J12.6
2.12 Tema 6. YpaBieHue KOMaHA0H IPOEKTa, pa3ielbl: 4 I1K-6 OK-6 J1.1J11.2
— KaJpoBO€ IUIAHNPOBAHNE KOMaH/IbI MPOEKTa; JI1.5J12.2 J12.3
— [IpUBJIeYEHHE, OTOOP U OLEHKA IIePCOHAlIa IPOEKTa; J12.4 J712.5 JI2.6
— MCUXOJIOTHIECKHE ACTIEKTHI YIPABICHHUSI KOMaHION MPOEKTa.
/Cp/
2.13 Tema 7. YrpaBieHue puckaMu OpOEKTa, pa3Aeibl: 4 I1K-6 OK-6 J1.1J11.2
— JlepeBo pUCKOB U JEPEBO PELICHUH. JI1.5J12.2 J12.3
— MeToabl MUHUMH3aLUHU IPOEKTHBIX PUCKOB. J12.4 J712.5 JI2.6
— MeToaBI TEOpHH UTP B YIIPABICHHN IPOSKTOM.
— Opranusanus padoT IO YIPaBICHHIO PHCKaMH.
— Ipumeps! ynpaBiaeHHst pUCKaMH POEKTA.
/Cp/
2.14 Tema 8. MeHeKMEHT KauecTBa MPOEKTa, pa3/iebl: 4 TTIK-6 OK-6 JI.1J11.2
— CoBpeMeHHas KOHLIEILUS YIIPAaBICHUS KaueCTBOM IIPOEKTa. JI1.5J12.2 J12.3
— Knaccudukaiust BU10B M METOJIOB KOHTPOJIS KAYECTBA B yIIPABICHUU J12.4 J12.5 J12.6
HIPOCKTOM.
— CepTtrduKanus IpOAYKIIUH IPOCKTA.
— IpuMeps! IpUMEHEHUs] KOHTPOJIBHOM KapThl Peaan3aliy IPOeKTa.
/Cp/
2.15 Tema 9. YrpaBneHne KOMMYHUKAIUSIMA TIPOEKT, pa3zaedsl: /Cp/ 4 TTIK-6 OK-6 JI.1J11.2
JI1.5J12.2J12.3
J12.4 J12.5 J12.6
2.16 YcBoeHMe TeKyIIero y4eOHOro MaTepuaa, oAroToBKa K J1abopaTopHbIM 6 TTIK-6 OK-6 JI.1J11.2
3anstusM /Cp/ JI1.5J12.2 J12.3
J12.4 J12.5 J12.6
2.17 Beimonnenne pacuetHo-rpaduueckoit pabotsl «[IpoekT opraHu3anuu 10 TTIK-6 OK-6 JI.1J11.2
Mepornpustusy. /Cp/ JI1.5J12.2 J12.3
J12.4 J12.5 J12.6
Paspen 3. Dx3amen
3.1 Ok3ameH /Ox3amen/ 36 ITK-6 OK-6 [JI1.1JI1.2 JI1.3
JI1.4 J11.5J12.1
J2.2J12.3J12.4
JI2.5 J12.6

4. ®OHJ OHEHOYHBLIX CPEJACTB

CrtpykTypa U coaepkanue (HOHAa OLEHOYHBIX CPEICTB AJSI IPOBEACHHS TEKyLIeH 1 IPOMEKYTOYHON aTTECTALMK IPEICTaBIICHEI B
IMpunoxenuu 1 x paGodeil mporpamMme JUCHUIIIUHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAIIMOHHOE OBECHEYEHUE JUCHUIIIMHBI

5.1. OcHoBHas JIMTEpaTypa




ABTOpBI, COCTaBUTEIHN 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.1  |Pasy M. JI., JIsutur A. | YupaeieHue npoektoM. OCHOBBI IPOSKTHOTO M.: KHOPVYC, 2011 0
M., Bpornnkosa T. M., |ympaBnenus: y4e6. A1 CTy/. BICII. y4e0. 3aBeieHni
Pasy b. M., TutoB C. A.,
Sxyrun 10. B.
JI1.2 |TopGosuos I'. 5. VipasieHne IpOeKTOM: YueOHO-METOJMIECKUIA Mocksa: EBpa3zuiickuii http://biblioclub.ru/index.
KOMILICKC OTKpPBITHINA HHCTUTYT, 2009 php?
page=book&id=90748
HEOTPaHMICHHBIN JOCTYII
UL 3apETHCTPUPOBAHHBIX
oJib30BaTeei
JI1.3  |Cropoxon C. B. Vpasienue npoekramu cpeacrsamu Microsoft Mocksa: nrepHeT- http://biblioclub.ru/index.
Project: kypc: y4eOHOe nocodue YHuBepcurer php?
I/IH(bOpMaHI/IOHHBIX page=book&id=234677
Texnonoruit (MHTYUT), HEOIPaHUYCHHBIH 10CTYN
2009 UL 3apETHCTPUPOBAHHBIX
HOJIb30BATENCH
JI1.4 |Bacroukosa T. C,, VYpaBieHne MpoeKTaMu ¢ HCIIOJIb30BaHUEM Mocksa: UnTepHeT- http://biblioclub.ru/index.
Hepxo M. A., Usanuesa|Microsoft Project: kypc: yue6noe mocobue VHuBepcuTeT php?
H. A., HyXHaqua T. IL. I/IH(bOpMaL[I/IOHHLIX page=b00k&|d=234889
Texnonoruit MHTYUT), HEOrpaHUYEHHBIH 10CTYN
2009 IUIS 3aPeTHCTPHPOBAHHBIX
HOJIb30BATENCH
JI1.5 |ByuaeT. A. Vnpasnenue IpoeKTaMu: Kypce JIEKIHit: yueOHoe Maxaukana: JII'YHX, 2017 | http://biblioclub.ru/index.
nocooue php?
page=book&id=473822
HEOTPaHMICHHBIN JOCTYII
JUISL 3apETHCTPUPOBAHHBIX
oJIb30BaTeei
5.2. lonoTHATEILHASI TUTepaTypa
ABTODBI, COCTaBUTENHN 3arnaBue H3narenbcTBO, TOM Konnu-Bo
J12.1 | Xemngman, Kum [IpodeccnonansHOE yrIpaBieHAE IPOCKTOM M.: BUHOM. JIa6. 3nanui, 10
2005
JI2.2 |Hsioton P., CaBuna M. |Ympasienue npoekramu ot A no S: mpaktudeckoe  [Mocksa: AJbIIMHA http://biblioclub.ru/index.
nocobue IMa6numep, 2016 php?
page=book&id=81655
HEOTpaHMICHHBIN JOCTYII
IUIS 3aPeTHCTPUPOBAHHBIX
oJIb30BaTeeil
JI2.3 |Hosukos [I. A. VnpasiieHne MpOEKTaAMHU: OPraHU3aIlMOHHBIE Mocksa: [IMCO®T, 2007 | http://biblioclub.ru/index.
MEXaHU3MBI: yueOHOE MOCcobHe php?
page=book&id=82660
HEOIPaHHYCHHBIH T0CTYI
JUISL 3apETHCTPUPOBAHHBIX
oJib30BaTeei
JI2.4 |bennkosa . I1. OpraHu3aIMoHHOE IPOEKTHPOBAHNE U yrpaBieHne  (CTaBpoOIIOib: http://biblioclub.ru/index.
MIPOCKTaMU: yueOHOoe mocodue CTaBpOIIOJILCKUM php?
TOCYAapCTBEHHBIN arpapHbIi page=hook&id=438686
yHuBepcurer, 2014 HEOIPaHHYCHHBIH T0CTYI
IUISL 3aPeTHCTPUPOBAHHBIX
0JIb30BaTENEN
JI2.5 |PeibanoBa E. A. YrpasieHHe IPOCKTaMHU: YIeOHO-METOANIECCKOEC Tomck: dakynbTeT http://biblioclub.ru/index.

mocodue

JMCTaHI[HOHHOTO 00yJeHHs
TYCVYPa, 2015

php?
page=book&id=480899
HEOTpaHWYEHHBII JOCTYI
JUTS 3apETHCTPUPOBAHHBIX
TOJIB30BaTEIICH




ABTOpBI, COCTABUTEIH 3arnaBue WsparenscTBo, 10 Komnuu-Bo
JI2.6 |JIeBymikuna C. B. VupasneHue npoektaMmu: yaeGHOE mocodue CraBpomnonb: http://biblioclub.ru/index.
CraBponosibsCKuii php?
rocyJapCTBEHHEIH arpapubrii| Page=book&id=484988
yHuBepentet, 2017 HEOTPaHUYEHHBIH OCTYII
IUTSL 3aPETUCTPUPOBAHHBIX
10JIb30BaTeNeH

5.3 Ilpoeccuonasibublie 6a3bl JaHHBIX U HHGPOPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI

5.4. IlepeyeHb MporpaMMHOro obecrneyeHust

lapanr (yueOHas BepcHsi)

Microsoft Office

5.5. YueGHO-MeTOAHYeCKHE MAaTePHAJIbI ISl CTYeHTOB ¢ OTPAHMYEHHBIMH BO3MOKHOCTAMH 310POBbS

ITpu HEOOXOIUMOCTH IO 3asBICHUIO OOYYaIOLIETOCsl C OIPAHUYEHHBIMH BO3MOXKHOCTSMU 3[0POBbs Yy4eOHO-METONUUYECKHE MaTepUaibl
MIPEOCTABISIIOTCS B OpMax, aJaNTHPOBAHHBIX K OTPAaHUICHISIM 310POBbS X BOCTIPHATHS HH(GOopMaru. s IuIl ¢ HapYIIEHUSIMH 3pEHHS: B
dopme ayauodaiina; B nedaTtHoil popme yBenuueHHbIM WIpUpTOM. JIs UL ¢ HAPYIIECHUAMHU CIyXa: B (QOpMe 3/IEKTPOHHOIO JIOKYMEHTa; B
neyatHoOH Qopme. [Jis aMIl ¢ HAPYILIEHUSIMUA OLIOPHO-IBUTATENBFHOTO anmnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTA; B IIEYaTHOH (opme.

6. MATEPUAJTTBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MOAY JIS)

[Tomernienust 11 NpoOBESHUS BCEX BUJIOB paboT, MPeyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMIUIEKTOBaHbI HEOOXOAMMOM
CHELHAIN3UPOBAHHON y4eOHOH MeOebIo 1 TEXHHYECKHUMU CpeacTBaMHU 00ydeHus. [y mpoBeieHns JeKIMOHHBIX 3aHATHH UCTIONb3YeTCs
JIEMOHCTPALUOHHOE 000pYyIOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA IJIAA OBYYAIOIIIUXCA IO OCBOEHUIO JUCHTUIIIMHBI (MOLY JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO AMCHUILIMHEI IpeacTaBieHb! B [Ipuiokennu 2 k pabodeil nporpaMmMe JUCIUIUINHEL.




[Tpunoxenue 1
K paboueili mporpamme

®OH/I OHEHOYHbLIX CPEICTB

1 Onucanue moka3areieil 1 KpUTepHeB OLEHUBAHUS KOMIIETEHUIMI HA Pa3MYHBIX ITamax HUX
(opMupoBaHuUsl, ONMCAHHE KA OLleHHBAHUS

1.1 TToka3zaTenu u KpUTEPUH OIECHUBAHUS KOMIICTECHIINN:

3VH, cocraisolye
KOMIIETEHIIHIO

Tlokaza
TeIn
OIICHU
BaHUs

Kputepuu orieHuBaHus

Cpenct
Ba
OIICHUB
aHus

OK-6: criocoGHOCTBIO K CAMOOPTaHU3aIMU H CaMOOOPa30BaHUIO

3

- METOABI
CaMOCTOSTEIBHOTO
npuoOpeTeHHs 3HAaHUN
0 BOIIpOCaM
yTIPaBJIEHHUS IPOEKTaMHU

10

CTyZaeHT npouiesn TeCT ¢ IPaBHIBHBIM KOJTHMYECTBOM
OTBETOB Ha TecToBBIe Bonpock - 100 - 90 % ot
o011ero o6beMa 3aJaHHbIX TECTOBBIX BOIIPOCOB

CTyzeHT TPOIIIEN TECT C MPABUIILHBIM KOJTHYECTBOM
OTBETOB Ha TECTOBBIE BOIPOCHI - 89 - 70 % ot
06111ero 0obeMa 3aJJaHHBIX TECTOBBIX BOTIPOCOB

CTyJCHT MPOIIEN TeCT C MPaBHILHBIM KOTHYSCTBOM
OTBETOB Ha TECTOBBIE BOMPOCH - 69 - 40 % ot
0011ero 06beMa 3aJIaHHBIX TECTOBBIX BOIIPOCOB

CTyJeHT mpouieln TeCT ¢ MPaBIIbHBIM KOJTHYECTBOM
OTBETOB Ha TECTOBBIC BOIPOCHI - MeHee 39 % oT
0011ero 06beMa 3aJ1aHHBIX TECTOBBIX BOIIPOCOB

T

v

HAaXOANTh HY’>KHYIO
UHPOPMALIUIO u
UCIIONIb30BaTh €€ s
peLIeHUS 3amaqy
yhpaBieHUsS IPOCKTaMHU

JlabopaTopHas paboTa CTyIEHTOM BBIITOJTHEHA
MOJTHOCTBIO, B TMPEJICTABICHHOM PEIICHUU
000CHOBaHHO MOJTy4YCH MPABWIBHEIA OTBET.

JlaGoparopHas paboTa CTYACHTOM BBITIOJTHCHA
MOJTHOCTBIO, HO HET JIOCTATOYHOT'O0 000CHOBAHUS HITH
MIPH BEPHOM DPEIIEHHUH JOITyII[eHa BEIYHCIUTENbHAS
omuOKa, HE BIUAIONIAS HAa MPaBUIBHYIO
MOCJIEI0BATEIBHOCTD PACCYKICHUH, U, BO3MOXHO,
MpHUBeAIIasi K HEBEPHOMY OTBETY.

JlabopaTopHas paboTa CTyIESHTOM pericHa
YaCTHYHO.

JlaGopatopHas paboTa CTYJEHTOM pelIeHa HEBEPHO
WM OTCYTCTBYET.

JIP

B

WHCTPYMEHTAaMH  TIOWCKa
3HAHUII 1O  BoMmpocam
VIIpaBICHHS TPOSKTaAMU

10

CTyaeHTOM 3a/laHH€ BBITIOJIHEHO OJTHOCTHIO
MPaBUIBHO, CTYJEHT MOAPOOHO apTyMEHTHPYET CBOE
pelIeHre; IEMOHCTPUPYET TITyOOKUE 3HAHHUS
TEOPETHUUECKUX ACMIEKTOB PEIICHHUs Keiica

CryneHToM 3aJaHue BBITIOJHEHO TIOTHOCTHIO,
MMEIOTCS OTAENbHBIE 3aMEYaHU U HETOYHOCTH,
CTYIEHT B 00IIleM BHJIE apTYMEHTHPYET CBOE
pelICHre; TEMOHCTPUPYET XOPOIIINE 3HAHUS
TEOPETHYECKHX ACIIEKTOB PElIeHNs Kelca

CryneHTOM 3aJaHue BBITIOJHEHO TTOJTHOCTHIO, HE
MTOJTHOCTBIO BBITIOJHEHBI OTAEIBHBIE Pa3/IeIbl,
CTYICHT c1ab0 apryMEHTHUPYET CBOE PEIICHHUC;
JIEMOHCTPHUPYET CIIa0ble 3HAHUS TEOPETUICSCKUX
ACIIeKTOB pPElIeHUs Keca

TII




0

CTyJeHTOM 3aJaHUE HE BBITIOHEHO WIIH BBITIOJHEHO
HEBEPHO.

IIK-6 criocoOHOCTHIO yYaCcTBOBATh B YIIPABICHUHN IPOCKTOM, IIPOrPaMMOii BHEIPCHHUS
TEXHOJIOTHYECKUX U POAYKTOBBIX HHHOBAIIMNA WJIM TPOTPAMMON OPTaHN3aIMOHHBIX U3MEHEHHH

3 10 CTyaeHT mpomiesn TeCT ¢ MPaBUIbLHBIM KoudecTBOM | T
— OCHOBBI reHesuca OTBETOB Ha TecToBbIe Borpock - 100 - 90 % ot
COBpPEMEHHOM o01m1ero o0beMa 3a/JaHHBIX TECTOBBIX BOITPOCOB
KOHLICTIINK  yIIPABICHUA | 7 CTyAeHT mpo1iesn TeCT ¢ MPaBUIbHBIM KOJTUYECTBOM
IIPOCKTOM; OTBETOB Ha TECTOBBIC BOIPOCHI - 89 - 70 % ot

— COICpXKAaHUC U JIOTHUKY 00111ero 06beMa 3aJIaHHBIX TECTOBBIX BOIIPOCOB
CHCTCMHO- . 5 CTyIeHT NpOILENT TECT ¢ MPABUIBHBIM KOJIHYECTBOM
METON0JIOrMIECKOU OTBETOB Ha TECTOBBIE BONPOCH - 69 - 40 % ot
Monem YUpaBJICHIA 0011ero 00beMa 3aJaHHBIX TECTOBBIX BOIIPOCOB
TIPOCKTAMM ~ HA ~ OCHOBC | 3 CTymeHT mpomies TeCT ¢ MPaBIIHbHBIM KOJTHIECTBOM
MEXIyHapOLHOTO " OTBETOB Ha TECTOBBIC BOIIPOCH - MeHee 39 % oT
HAIMOHATIRHOTO o01m1ero o0beMa 3a/JaHHBIX TECTOBBIX BOITPOCOB
CTaH/IapTOB YIIPaBICHUU

MPOCKTaMHU;

— OCHOBHBIE METOIEI

YIpaBICHHS

CTOMMOCTEIO,

MIPOIOJDKUTEIFHOCTRIO U

pecypcaMu IIpoeKTa

— TOYKH KOHTPOJIS.

v 3 3amaya CTyIEHTOM pellIeHa MOJHOCTHIO, B JIP
— paspabaThIBaTh MIPEACTABICHHOM PEIICHUN 000CHOBAHHO IOJTYYCH
KOHIICTIIIMIO TPOCKTa U MPaBWILHBINA OTBET.

IIPOBOJIUTH 2 3ajada CTyIEHTOM pellieHa OJHOCTHIO, HO HET
NpeIBapUTEIHHbIA JIOCTATOYHOTO 00OCHOBAHUSI W IIPH BEPHOM
aHaJIn3 OCYHICCTBUMOCTH peIIeHNH TOMyIIeHa BEIYHCIUTEIbHAS OMTHOKA, HE
HPOCKTA, BIIMSIOIAS] HA TIPABUIIBLHYIO MOCEI0BATEIbHOCTD

— OLICHMBATH PHCKH, paccykIeHuM, U, BO3SMOXKHO, PUBEIIIAS K
HOXOIHOCTh u HEBEPHOMY OTBETY.

dbdexrusroCTH 1 3a/1a4a CTYICHTOM pelleHa YaCTHYHO.
TpHHAMACMBIX 0 3azada CTyICHTOM pellieHa HEBEPHO WITH
(hUHAHCOBBIX u OTCYTCTBYeT.

MHBECTUIIMOHHBIX

pelieHnii B TPOEKTHOM

YIPaBICHHUH;

— paspabaThIBaTh

MIPOCKTHI pa3BUTHUSA

HOBBIX HaIpaBJICHUI

JIeSITEIIbHOCTH u

CO3JIaHUS HOBBIX

MPOAYKTOB B

OpraHu3arusx u

MIPOBOJIUTE X OIEHKY

B 10 CTyaeHTOM 3a/laHH€ BBITIOJIHEHO OJHOCTHIO TII

— METOJaMH
(DYHKIIMOHAIBHO-
CTOMMOCTHOM OIICHKU H

MPaBWILHO, CTYJCHT MOJAPOOHO apTyMEHTHPYET CBOEC
pelieHre; IeMOHCTPUPYET TITyOOKHE 3HAHHS
TEOPETHYECKHX ACIIEKTOB PElIeHHs Kerca




aHaIM3a 7 CryaeHTOM 3a/laHH€ BBITIOJIHEHO OJHOCTHIO,
Opra’Hu3alMOHHBIX HMEIOTCA OTACIIbHBIC 3aMEYaHUs U HETOUYHOCTH,
MPOEKTHBIX PEIICHUH; CTYZICHT B 00IIIEM BHJIC apTyMEHTHPYET CBOE

— CpeIcTBaMu pelIeHUE; AEMOHCTPUPYET XOPOILINE 3HAHUS
NIPOrpaMMHOTIO TEOPETHUUECKUX ACMIEKTOB PEIICHUS Keica
obecreyeHus aHanusa H |5 CTyaeHTOM 3a/laHH€ BBITIOJIHEHO MOJHOCTBIO, HE
KOJIHYCCTBCHHOT'O IOJIHOCTBIO BBINIOJIHEHB! OTJIEIBHBIE Pa3Ieibl,
MOJCIHPOBaHUA CHCTCM CTYICHT c1ab0 apryMEHTHUPYET CBOE PEIICHHUC;
ynopaBjeHust B LEJIIX JICMOHCTPUPYET cia0ble 3HAHUS TEOPECTUYCCKUX
aHajmsa U ACIIeKTOB pPEelIeHUs Keca

KOJIMIECTBCHHOTO 0 CTyJeHTOM 3aJaHU€e HE BHITOJIHEHO WM BBIIOJIHEHO
MOJICJIMPOBAHUSL CHUCTEM HEBEPHO.

YIPaBJIEHUS IPOEKTAMU

IIkaabl OeHUBAHUA:
Texkymmii KOHTpPOJIb YCIIEBaEMOCTH M TPOMEXYTOUYHas arrectauus a (opme sK3aMeHa
OCYILECTBIISICTCS B paMKaX HaKOMUTENbHON OaIbHO-peUTHHIoBOM cucTeMbl B 100-0anipHOH 1IKase:
84-100 6anoB (OIeHKa «OTIIMYHO)
67-83 6amioB (OLIEHKA «XOPOILIO»)
50-66 6amtoB (OIIEHKA «YOBICTBOPUTEIHLHO)
0-49 6GannoB (OlEHKA «HEYIOBICTBOPUTEIHHOY).

O6bemM BUII0B yueOHOI paboThl B %
(MakCMMaJIbHO BO3MOJKHBIN 6aJu1 0 BUAY Y4eOHOU pabOThI)
Tekymas arTecTanus

Monynu Jlabopatopubie |TBopueckuii Tectuposanue (T) |Hroro
pabotsr (JIP) npoekT (TII)

KonTponbHas Touka 1
Mooyns 1 «Ochogul 20 20 10
VAPABIeHUsL NPOEKMAMU»

KonTponbHas Touka 2 100
Mooyne 2 « @yHKyuoHaIbHGIE 20 20 10
obnacmu ynpaenenus
NPOEKMamu»

OcHOBOI A5 onpeneneHus: 0aJIoB, HAOPAHHBIX MPHU MPOMEKYTOUHOW aTTECTAllMU, CIYKHUT 00BEM U
YpOBEHb YCBOEHHUS MaTepuaja, MpeayCMOTPEHHOro pabodeil mporpammoin aucuumuinHel. [Ipu stom
HE00XO0IMMO PYKOBOJICTBOBATHCS CIIETYIOIIUM:

- 84-100 GammoB (OIlEHKA «OTIUYHO») - H3JIOKEHHBIM MaTepuan (aKTHUYECKH BEpPEH, HaTNIHE
IITyOOKUX MCUEPIBIBAIOIINX 3HAHUN B 00bEMe MPOiiIeHHON IPOTrpaMMBbl TUCIUITIIMHBI B COOTBETCTBHH
C TOCTaBJIEHHBIMU TPOTPAMMOM Kypca LENsIMU W 3ajadamMu OOy4yeHUs; MpaBWIbHBIE, YBEpEHHbBIE
JIEHCTBHS IO IPUMEHEHUIO IOJYyYEHHBIX 3HAHWM Ha IPAKTUKE, TPAMOTHOE W JIOTUYECKU CTPOMHOE
U3JIO)KEHUE MaTepuaylia MpU OTBETe, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JOMOJHHUTEIHHOU
JIUTEPaTypou;

- 67-83 GamioB (OIIEHKA «XOPOIIO») - HATMYUE TBEPABIX M JOCTATOYHO IMOJHBIX 3HAHWN B O00BEMeE
HpOI\/'II[eHHOI\/'I nporpamMmmsbl IUCHUIITIMHBL B COOTBECTCTBUU C LCIISIMU 06y‘-IeHI/I$I, IMPpaBUJIBHLIC HeﬁCTBHH
0 NPUMEHEHHUIO 3HAHUN Ha MpaKTHUKe, YETKOE H3JI0KEHHWE MaTepuana, JOIYCKaloTcs OT/AeTIbHbIE
JOTHYECKHUE M CTUJIMCTUYECKHE MOTPEUIHOCTH, OOydYaloUIMiics YCBOWJ OCHOBHYIO JIMTEPATypy,
PEKOMEH/I0BaHHYIO B paboueil mporpaMmme JUCIUILUINHBI;
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- 50-66 GannoB (OLIEHKA YAOBJIETBOPUTENBHO) - HAJMYUE TBEPIBIX 3HAHUH B 00BbEME MPOUJECHHOTO
Kypca B COOTBETCTBHHM C LEIIMU 00yUEHMsI, U3JI0KEHUE OTBETOB C OT/EIbHBIMU OIINOKaMH, YBEPEHHO
UCTIPABJICHHBIMU TI0CJIE JONOIHUTEIBHBIX BOIIPOCOB; MIPABUIIbHBIC B 1I€JIOM JACHCTBHS 110 IPUMEHEHHUIO
3HAHUU HA MPAKTHUKE;

- 0-49 GayoB (oIleHKa HEYJOBIETBOPUTEIBHO) - OTBETHI HE CBSA3aHBI C BOIPOCAMH, HATMYHE TPYOBIX
OLIMOOK B OTBETE, HEMOHMMAHUE CYIIHOCTH M3JIaraéMoro BONpOca, HEYMEHHE NPUMEHSTh 3HAaHUS Ha
NPaKTHUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOTIOJHUTEIbHBIC U HABOJASIINE BOIIPOCHI».

2 TunoBble KOHTPOJIbHbIE 3aJaHUS] WJIU UHbIEe MAaTepHaJbl, He00X0AUMbIe 1JIsl OLleHKU 3HAHWH,
YMeHHUIi, HABBIKOB U (WJIM) ONbITA JeSITeJIbHOCTH, XaPAKTEPU3YKIIHUX 3Tanbl GOPpMUPOBAHNS
KOMIIeTeHIIMi B Mpolecce 0CBOCHUA 00pa30oBaTeIbHOI MPOrpaMMbl

Bomnpocsl k 3Kk3aMeny:

BOIIPOC 1

1.  CoBpemeHHast KOHIICTIIINS YIIPaBICHUS TPOeKTOM. JKU3HEHHBIHN UK ipoekTa. bazoBbie

AJIEMEHTHI YIPaBIEHUS IPOEKTOM.

VYnpasnenue nmpoektom. Mictopust 1 coBpeMeHHOCTh B Poccuu 1 3a pyOekoMm.

3. XapakTepuCTHKH IPOeKTa. YIpaBisieMble apaMeTpsl npoekta. [IporeccHas KOHIeus
ynpaieHus npoektaMu. OOBEKT U CYObEKT YIPaBIEHUS TPOEKTOM.

4.  TlpeamerHas 061acTh yrnpaBieHUs MPpoeKToM. OOBEKTHI yIpaBieHUs MPOeKTOM. OYHKINU
YIPABJIECHUS IPOECKTOM.

5. Uens, ctparerus, GyHKIUH, 3a1a41 yIpaBieHus npoekrtamu. [Togcucremsl yrpaBieHus

o

MPOEKTOM.

6. Kiaccuduxanus npoekToB. Pa3HOBUIHOCTH MPOEKTHOTO YIIPABICHUS. Y YaCTHUKH
MIPOEKTA.

7. OpraHuzanMoHHAas CTPYKTypa YIPaBJIEHUS IPOEKTOM.

8.  Knaccuduxanus npoektoB. CeTeBble MATPHIIBI.

9.  Marpulisl OTBETCTBEHHOCTH. MaTpHUILIbl pa3ieieHus aIMUHUCTPATUBHBIX 33124

ynpasienus (Marpuisl PA3Y).

10. UudpopmanmoHHO-TEXHOIOTUYECKHE MOJIeNn. TeXHUKa TPUMEHEHHS
MeX () YHKIIMOHAJIBHBIX CXeM, OJIOK-CXEM Ipoliecca, CXeM pabovrX MOTOKOB, TUarpaMMm
B3aMMO/ICHCTBHS, CETEBBIX MATPHIL Ul HATJISIIHOTO N300paskeHus HH(OpMaIIMOHHO-
TEXHOJOTMYECKHUX B3aUMOACUCTBUI CTPYKTYPHBIX €AMHHUII, YYACTBYIOIIUX B BHIMOJIHEHUH
IIPOLIECCOB I10 MPOEKTY.

11. HupopManMOHHO-TEXHOJIOTHYECKAE MOCIH. TEeXHUKA CTPYKTYPHOTO aHAIU3a U
npoekTrpoBanus SADT. @yHKIIMOHAIBHOE MOJICIMPOBAHHE.

12. HudpopmanmnoHHO-TeXHONOTHYECKHE Moenu. CTpYKTypHOE MOJeIMpoBanue, JlnarpaMMbl
IOTOKOB JJaHHBIX.

13. Crpykrypa pazouenus pabot. Pazpaborka u mocrpoenue CPP.

14. Crpykrypa paz6ouenus pabor. CPP u ynpasnenue puckamu. CPP u ynpasienue
pecypcamu. [1la6monsr CPP.

15. Vmnpasnenue copepxanueM npoekra. CTaHIapThl yIpaBJIE€HUS IPOEKTOM.

16. VYmpaBineHne CTOMMOCTHIO U TTPOIOJDKATEILHOCTHIO MTPOEKTa. METOT OCBOGHHOTO 00heMa.

17. VYmnpasnenue puckamu npoekra. JlepeBo puCKOB NpoeKTa. Marpuiia OLEHKN BIUSHUS
PUCKOB Ha 1eJIM poekTa. JlepeBo pemeHui.

18. VYmpaBneHue puckaMu MpoekTa. MeTo bl TEOPUU UTD.

19. Vmnpanenue puckamu npoekta. JlepeBo pemenuii. JlepeBo puckoB npoekTa. AHaIN3
YYBCTBUTEIHLHOCTH. METOAbI MUHUMHU3AIUH TPOEKTHBIX PHCKOB.
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20.

21.

22.

23.

24.

25.

26

BOITPOC

1.

N

10.

11.

12.
13.
14.
15.
16.

17.

VYupasnenue puckamu npoexkra. Meron MonTte-Kapio B ynpasieHun npoekToM. AHanu3 u
MHTEPIIPETALNS PE3YIbTaTOB UMHUTALIMOHHOIO MOJEIMPOBAHUS.

Ba3oBbie ar1eMeHTHI ynpaBieHUs IPOSKTOM. MeTo | TMHUM OaTaHCUPOBKH B YIIPAaBICHUH
IIPOEKTOM.

VYpasieHne kauecTBOM IpoekTa. KoHIenmus, mpoLeccsl ynpapiaeHUs Ka4eCTBOM
npoekta. OyHKIIMOHAIBHO-CTOUMOCTHOM aHaJIu3.

VYnpasienue kauecTBoM mpoekTa. CTpykTypupoBaHue GyHKIHMN KauecTBa. AHAIN3
LIEHHOCTH U CTOMMOCTH Ka4eCTBa (aHAJIN3 LENOYeK CO3JJaHUsl CTOUMOCTH U LIEHHOCTH).
VYpasieHne Ka4eCcTBOM IIpoeKTa. MeTopl KOHTPOJIS KauecTBa: TUCTOrpamMMma, Juarpamma
paszbpoca, crpatudukaius (paccianBaHue) TaHHBIX.

VYipasineHue KauecTBOM IpoeKTa. MeToibl KOHTpOIIs KayecTBa: quarpamma llapero,
nuarpamma McukaBel, KOHTpOJIBHAS KapTa.

YHpaBﬂeHHG KauCCTBOM IIPOCKTA. MGTOI[I:I o0OecrieucHUs Ka4yecTBa.
2

[IpogeMoHcTprpoOBaTh UCHOIb30BaHUE Matpuiibl Paznienennss AIMUHUCTpAaTUBHBIX 3a1a4y
VYrpaBneHus B ynpaBiI€HUU TPOECKTOM.

[IponemoncTpupoBath ucnoiab3oBanue SADT MoaenupoBaHus B yIPaBICHUU TPOSKTOM.
[IponemoncTpupoBats ucnosb3oBanue DFD monenupoBanus B Hotauuu ['eitna-Capcona B
YIPABJICHUHU IIPOECKTOM.

[IponemoncTpupoBats ucnoiibzoBanue DFD MonennpoBanust B HOTauu ﬁopﬂaHa-Kona B
YIPABJICHUHU IIPOECKTOM.

[IponemoncTpupoBats ucnosnb3oBanue CTpykrypsl Pazouenus PaboT B ynpaBienuu
npoekToM. OCHOBaHUS AEKOMIIO3ULIUN — CTPYKTYpa NPOAYKIMU IIPOEKTA.
[IponemoncTpupoBats ucnosnb3oBanue CTpykrypsl Pazouenus PaboT B ynpaBienuu
npoekToM. OCHOBaHUS AEKOMIIO3ULIUU — CTPYKTYpa MPOLECCOB YIPABICHUS IPOESKTOM U
BBITIOJTHEHHSI padoT.

[TponemoncTpupoBath Kcnoiab3oBanue CTpykTypbl Pazouenns Pabot B ynpaBieHn
npoekToM. OCHOBaHUS JEKOMITO3UIIUN — CTPYKTYpa (QYHKIUN yIIPaBICHUS TPOCKTOM.
[TponemoncTpupoBath rcnoiab3oBanue CTpykTypbl Pazouenns Pabot B ynpaBieHN
npoekToM. OCHOBaHUS AEKOMIIO3ULIUU — CTPYKTYpa KU3HEHHOTO [IUKJIA IPOEKTA.
[TponemMoHCcTpUpOBaTh HCTIOAB30BaHUE cMelTaHHOW CTpykTypsl Pazouenus Padot B
yIpaBICHUH MPOSKTOM Ha OCHOBE JIBYX BHJIOB JICKOMITO3UIINN — (DYHKIIMOHAILHOMN 1
MPOIECCHOM.

[IponemoHCcTpHpOBaTH HCTIONBb30BaHNE cMemmanHoi CTpykTypbl Pazouenus Pador B
yIpaBJIeHUH TPOeKTOM. CTPYKTYpHOE MPABUIIO: 2 YPOBEHb — YACTH MPOIYKIIUH, 2
ypoBeHb — (pa3bl MpoekTa, 3 ypoBeHb — (GYHKIHUU TPOEKTA.

[TponemMoHCcTpUpOBaTh HCTIOAB30BaHUE cMelTaHHoW CTpykTypsl Pazouenus PaboT B
YIIPABJICHUH MPOEKTOM. Ha OCHOBE IByX BUIOB NEKOMIIO3ULIUN — IIPOLYKTOBOU U
MPOIECCHOM.

[IpoaemMoHCTpUPOBATH UCTIOIH30BAHUE METOIa OCBOCHHOTO 00heMa ISl aHAIN3a U
MIPOTHO3UPOBAHUS COCTOSsIHUS TIpoekTa pu SV>0, SPI>1.

[IpoaemMoHCTpUPOBATH UCTIOIH30BAHUE METOIa OCBOCHHOTO 00bheMa ISl aHAIN3a U
MIPOTHO3UPOBAHUS cOCTOsTHUS TTpoekTa pu SV<0, SPI<1.

[IponemMoHCcTpUpOBaTh UCIOJIB30BAHUE JEPEBA PUCKOB B YIIPABICHUU TPOEKTOM.
[IpoieMOHCTPUPOBATH UCMOJIB30BaHUE IEPEBA PEUICHUH B YIIPABJICHUH MPOEKTOM.
[IpopemoHCcTpUpOBaTh UCIOJIB30BAHUE METO/Ia TEOPUH UT'P C MPUMEHEHUEM KPUTEPHS
['ypBuna B ynpaBieHUU IPOEKTOM.

[IponemoHCcTpUpOBaTh UCIOJIB30BAHUE METO/Ia TEOPUH UT'P C MPUMEHEHUEM KPUTEPHS
CaByaka B ynpaBiI€HUU IPOEKTOM.



18. IIpogeMOHCTPHPOBATH UCIIOIB30BAHUE METO/IA TEOPUU UT'P C IPUMEHEHUEM KPUTEPUS

Banbaa B ynpaBieHUU IPOEKTOM.

19. IIpogeMOHCTPHPOBATH UCIIOIB30BAHUE METOJIA TEOPUH UT'P C IPUMEHEHUEM KPUTEPUS
a0COJIIOTHOTO ONTUMHU3MA B YIIPABJICHUU IPOEKTOM.
20. IIpoaeMOHCTPUPOBATH UCTOIH30BAHNE AHAIHM3A YYBCTBUTEILHOCTH B YIIPaBICHUU

IPOCKTOM.

21. TIpoaeMOHCTPUPOBATh UCIOIH30BAHNE METO/IA TEOPUH UI'P C IPUMEHEHUEM KPUTEPHUS

['ypBu1ia B ynpaBieHUU IPOEKTOM.

22. TIpoaeMOHCTPUPOBATh UCIIOIH30BAHNE CETEBBIX MATPHUILL B YIIPABICHUH MIPOCKTOM.
23. TlpogemMoHCTpUPOBATH BEIOOP OPraHU3AIMOHHON CTPYKTYPHI MPOCKTA B MPAKTHKE

YIPaBICHUS IPOEKTOM.

24. TlpogeMOHCTpUPOBATH UCIIOJIH30BAHUE YACTUIHOW MATPHUIIBI IIPU BHIOOPE CMEIIaHHOM
OpPraHU3alMOHHON CTPYKTYpPHI B YIIPABIECHUH IIPOCKTOM.
25. TlpogemMoHCTpUPOBATH CXEMBI B3aUMOCHCTBUS (PYHKITHOHAIIBHOU CTPYKTYPHI C
[MPOEKTHBIMU CTPYKTYpPaMU € IIOMOILIBIO IIOCPEAHUKOB IIPU YIIPABICHUH IIPOEKTOM.
26. TIpomeMOHCTPUPOBATH MOCTPOCHHE PUIHMHHO-CIICJICTBEHHOM JHAarpaMMbl

(mmarpamMMmel VIcuKaBbl) B YIPaBICHUU MPOEKTOM.

Kpurepum ouenku:

Kpumepuu oyenxu meopemuueckux snanuti no eonpocy 1 u 2:

XapakTeprucTuka TpeOOBaHUN MTPETBSBISIEMBIX K OTBETY

OreHka B
Oaiutax

Orenka

JlaH MOJIHBIN, pa3BEPHYTHII OTBET HAa OCTABJIEHHbIE BOIIPOCHI.
B otBete mpocnexxuBaeTcs YeTKasi CTpyKTypa, JIorHuecKast
MOCIIEA0BAaTENBHOCTD, OTPAKAIOLIAsl CYIIIHOCTh PACKPhIBAEMBIX
MOHATHH, Teopuil, siBineHuil. OTBeT popmynupyercs B
TEPMUHaX HAYKH.

84-100 6ayutoB

OTJIMYHO

JlaH MonHbIM, pa3BepHYThIN OTBET HA MTOCTABJICHHBIE BOMPOCHI.
[ToxazaHo yMeHUE BBIICTUTH CYLICCTBEHHBIC U
HeCyIlIeCTBEeHHbIC MpU3HaKu. OTBET YETKO CTPYKTYPUPOBAH,
JIOTUYEH, HO JOMYIIEHBI HeTOUEThl WIIH HE3HAUUTEIHHBIE
OIITMOKY.

67-83 GaitoB

XOPOIIO

JlaH HEenOJHBIN U HEOCTATOYHO Pa3BEPHYTHIN O0TBET. JIoruka u
TTOCJIEIOBATEIHFHOCTD N3JIOKCHISI IMCIOT HapYIIICHHS.
Jlomy1ieHbI OMMOKY B pACKPBITHH ITOHSATHH, YITOTPEOICHIHI
TEPMUHOB.

50-66 GamtoB

YAOBJICTBOPUTCIBHO

OTBeT MOKa3bIBACT HE3HAHUE, THOO OTPHIBOYHOC
MIPEACTABJICHUE O TaHHOH IpoliieMe B paMKax yueOHO-
MPOTPaMMHOT'0 MaTepraia; HeyMEeHUE UCTIOIb30BaTh
MOHSTUHAHBINA anmnapaT; OTCYTCTBUE JIOTUIECKON CBSI3U B OTBETE.
JIubo otset HE NaH.

0-49 6ayutoB

HEYJIOBJIIETBOPUTEIHHO

Kpumepuu oyenxu npakmuueckux yMeHuti — NpaKmuyecko20 3a0anusl:

BBIBOJI, BRITEKAIOIIHK B X01¢ pemenns. Odopmiienne 3amadu
HMMEET YETKYIO CTPYKTYPY U U3JI03KEHO MOCIEAOBATEIBHO.

. OreHka B
XapakTepucTuka TpeOOBaHUH MPEABIBIAEMBIX K PEIICHUIO Gaiax Orenka
Pemmenne mpakTHuecKoro 3a/laHus MPaBUIIBHOE: PACCUUTAHBI
BCe IMOKa3aTeln, IPOU3BEINCH X aHAIN3, CDAaBHEHHUE, CleJIaH
» TP & > CP > 2L 84-100 6ayutoB OTJINYHO
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Pemenne MPAKTUYCCKOIr'o 3aJaHrd B LICJTIOM MMPABUIIBHOC!
paccuruTaHbl OCHOBHEIC ITIOKA3aTCIIU, IIPOU3BEACH X aHAIU3 U

67-83 Gamos XOPOIIO
cpaBHeHUE. B odopMieHnn 3a1a91 UMEIOTCSI HEJIOUETHI HITH
HETOYHOCTH.
Penrenue mpakTuveckoro 3aaaHust pparMeHTapHOE:
paccuuTaHbl HEKOTOPHIE TIOKa3aTeu. [lomyIeHs! 50-66 Gamos YIOBIIETBOPUTEIIHEHO

CYIIECTBCHHBIC OIIMOKHU.

HpaKTI/I‘leCKOG 3aaHnuC HC PCIICHO UJIN PCUICHO

0-49 GayioB | HEYAOBIETBOPHUTEIHHO
HETIPaBUIIBHO.

OcHOBOI A5 onpenenieHus: 0aJIoB, HAOPAHHBIX MPHU MPOMEKYTOUHOW aTTECTAllMU, CIYKHUT 00BEM U
YpOBEHb YCBOEHHUS MaTepuaja, MpeayCMOTpEeHHOro pabodyeil mporpammoin auctumuinHel. [Ipu stom
HE00XO0IMMO PYKOBOJICTBOBATHCS CIIEIYIOIIUM:

— 84-100 6ammoB (OLIEHKA «OTJIIMYHO») - M3JOKCHHBIM Marepuan (PaKTUYECKH BEPEH, HaTHMYHE
rI1yOOKMX UCUEPIIBIBAIOIINX 3HAHUHN B 00bEME MPOMICHHOM TPOTPaMMBbI TUCIIUILIHHBI B |

— COOTBETCTBMHM C TIOCTaBJICHHBIMU HPOrpaMMOM Kypca LeIIMH U 3aJadyaMud  OOy4YeHUS;
MpaBUIIbHBIC, YBEPEHHBIC NEHCTBUS MO NPUMEHEHUIO TOJYYCHHBIX 3HAHWW Ha TMPAKTHKE,
rPaMOTHOE U JIOTHYECKH CTPOMHOE M3JI0KEHHE MaTepualia Ipyu OTBETE, YCBOCHHE OCHOBHOM U
3HAKOMCTBO C JOTIOJIHUTEIBHON JTUTEPATYPOU;

— 67-83 OGamnoB (OIEHKA «XOPOINO») - HAIWYHUE TBEPABIX W JOCTATOYHO IOJHBIX 3HAHUU B
o0beMe TMPOWICHHOM NpOrpaMMbl JUCHMIUIMHBI B COOTBETCTBHM C IENSAMH OOy4YeHHS,
IpaBUJIbHbIE JEHCTBUS 10 MPUMEHEHUIO 3HAHUN Ha MPaKTUKE, YeTKOE M3JI0KEHUE MaTepHara,
JIOMYCKAIOTCS  OTJENbHbIC JIOTHYECKHE W CTHJIUCTHYECKHE IOTPEIIHOCTH, OO0YyJarouuiics
YCBOMJI OCHOBHYIO JIUTEPATYPY, PEKOMEHI0BaHHYIO B paboueil mporpaMmme TUCHUILIINHEI;

— 50-66 OamioB (OIEHKAa YAOBJIETBOPUTENBHO) - HaJM4YUEe TBEPAbIX 3HaHUM B o0beMe
MPONJICHHOTO Kypca B COOTBETCTBUH C LIETSAMU 00YUEHHUSI, N3JI0)KEHUE OTBETOB C OTJIEIbHBIMU
OIMOKaMH, YBEPEHHO HUCIPABICHHBIMU MOCIE JOTOIHUTEIBHBIX BOMPOCOB; MPaBUIbHBIE B
1EeJIOM JEHUCTBUS MO TPUMEHEHUIO 3HAHUHN Ha MPAKTUKE;

— 0-49 GamnoB (omeHKa HEYJOBIETBOPHUTEIBHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMM, HAJIUUUE
rpyObIX OHIMOOK B OTBETE, HEMOHUMAaHHE CYIIHOCTH H3JaraéMoro BOINPOCA, HEYMEHHE
NPUMEHSTh 3HAHUS Ha MPAKTUKE, HEYBEPCHHOCTh U HETOYHOCTh OTBETOB HA JOIMOJHUTEIHHBIE
Y HaBOJIAIIME BOIIPOCHI».

baunk Tecros

1. BaHK TecTOB MO MOAYJISAAM.
Mooynv 1 «OcHosbl ynpagnenuss npoeKxmamu

1. ITpoekT oTin4aeTcs OT NPOLECCHOM EATENBHOCTH TEM, YTO ...
A) TNpoeKT mNoAJepKUBAET HEU3MEHHOCTb OpraHu3allik, a MpPOLEcChl CIOCOOCTBYIOT €€
U3MECHEHUIO;
b) nponeccel B opraHu3aliy LUKIUYHBI, OHM TOBTOPSIFOTCS, a MPOEKT — YHUKAJIEH, OH BCErna
MMEET J1aTy Hadyajla ¥ OKOHYaHMUS;
B) mnpoueccsl B oOpraHuzaliM pErNIaMEHTUPYIOTCS JIOKYMEHTAJIbHO, IPOEKTHl HE TpPeOYIOT
JOKYMEHTAJIBHOTO 0()OPMIICHUSI.

2. OkpyxeHue NpoeKTa — 37O ...
A) cpena mpoekTa, MOPOXKAAroIlas COBOKYIHOCTh BHYTPEHHUX WJIM BHEIIHMX CHJI, KOTOpBIE
CHOCOOCTBYIOT WJIM MEIIAOT JOCTUKEHUIO 1IEJIU POEKTA;



b) rpynma sneMeHTOB (BKIIIOYAIONIUX KaK JTIOACH, TaK U TEXHHUYECKUE JIEMEHTHI), OPTaHU30BaHHBIX
TakuM 00pa3oM, YTO OHU B COCTOSIHMM JEHCTBOBAaTh KaK €IUHOE IEJNOE B LEISAX JOCTHUKECHHS
MOCTaBIICHHBIX Tepe] HUMU IENIEH.
3. Ha craguu pa3paboTku mpoekTa
A) pacxonyercs 9-15% pecypcoB MpoeKTa;
b) pacxonyercs 65-80% pecypcoB mpoekTa;
B) pecypcbl mpoekTa HE pacXOqyrOTCS.
4. IIpoext — 310 ...
A) WHXEHEpHasl, TEeXHHYECKas, OPTaHU3AIMOHHO-TIPABOBAs JTOKYMEHTAlUs M0 peallu3aiuu
3aMJIaHUPOBAHHOTO MEPOIIPHUSATHS;
b) orpanuueHHoe 1O BpEMEHH, LEJIEHANPABIEHHOE W3MEHEHHE OTIEJIBHONM CHCTEMBI C
YCTaHOBJICHHBIMU TpeOOBAaHUSMU K KayeCTBY pe3yJIbTAaTOB, C OTPaHUYEHUSMHU PACXOIOBAHUS
CPEICTB U CO CeH(PUIESCKON OpraHU3aIlHei;
B) rpynmna sneMeHTOB (BKIIOYAIOMIMX KaK JII0JeH, TaK U TEXHUYECKHUE JIEMEHTHI), OPTaHU30BaHHbIX
TakuM 00pa3oM, YTO OHU B COCTOSHUM 31 1eiicTBOBAaTh Kak €IMHOE IIeJI0€ B IENAX JOCTHKCHHUS
MOCTaBJICHHBIX Mepe HUMHU IEeNeH.
5. HauGornpiee BIUSHUE HA MPOEKT OKA3bIBAIOT ...
A) PKOHOMUYECKHE U TTPaBOBBIC (PaKTOPHI;
B) kynbrypHO-connanpHbie GaKkToOphl; B) monutrueckrue U 3KOHOMUYECKHE (PaKTOPHI.
6. [IpeameTHas 00IaCTh IPOEKTA
A) COBOKYITHOCTh MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX TOJDKHO OBITH
o0ecrevyeHo B paMKax OCYIIECTBIISIEMOTO MPOEKTa;
b) pe3ynbpTaThl IpoekTa;
B) Mecrononoxenue npoekTHOro odrca.
7. ®@aza npoekra — 310 ...
A) HaOOp JOTHYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B IMPOIECCE 3aBEPIICHUS] KOTOPHIX
JIOCTUTAETCS OJUH U3 OCHOBHBIX PE3YJIHTATOB MPOEKTA;
b) moHbIN HabOp MOCIeI0BATEIBLHBIX PA0OT MTPOCKTA;
B) kmiodyeBoe cOOBITHE MPOEKTA, MUCHOJIB3YEMOE JUIsl OCYHIECTBICHHUS KOHTPOJIS HAJ XOJIOM €ro
peanuzarum.
8. IIpoeKThI, TOIBEPKEHHBIE HAMOOIIBIIIEMY BIUSHUIO BHEIITHETO OKPYKEHUS
A) CounanbHble ¥ THBECTUIIMOHHEIE;
b) DxoHoMHueckne U UHHOBALIUOHHBIE;
B) OpraauzannoHHbIE 1 5)KOHOMHYECKHE.
9. @yHKIMOHAIbHAS CTPYKTYpa — 37O ...
A) COBOKYMHOCTHh JMHEWHO-()YHKIMOHAIBHBIX TMOAPA3ACICHUM, T/A€ KaXI0e MOoJpa3ieicHue
BBITIOJTHSET OMpeneicHHble (YHKIUU, XapakTepHbIe [UIsl BCEX HAIMpPABICHUU IESITEIbHOCTH
MPEIPUITHS;
b) BpemenHas cTpykTypa, co3faBaemas MAJIs pEIICHHS KOHKPETHOM KOMIUIEKCHOM 3aJauu
(pa3paboTKH MPOEKTA U €r0 Pean3allin);
B) ctpykrypa, 3akperuisiionias B OpraHM3allMOHHOM MOCTPOEHUU 32 KOMIAaHUM J[Ba HAIPABJICHUS
PYKOBOJCTBa — BepTHKaibHOE (ympaBieHue (QYHKUMOHAJIBHBIMH U JIMHEHMHBIMU CTPYKTYPHBIMU
NOJpa3/IeIEHUSIMH ) U TOPU3OHTAIBHOE (YIIPAaBICHUE TPOSKTAMH).
10. OpranuzanvioHHasi CTPYKTypa, IpPU KOTOPOH BO3MOKHO TIE€pepaciperesieHue 4YeI0BEYECKUX
PECYPCOB MEX Iy MPOEKTaMu 0e3 peopraHru3allii CYIECTBYIOIEH CTPYKTYpHI
A) Matpuunasi;
b) ®ynkunonanpHasg;
B) JIuneiino-pyHKIInoHaIbHAS.
11. CropoHa, BCTynaromiasi B OTHOUICHHsI C 3aKa3uMKOM M Oepymias Ha ce0s OTBETCTBEHHOCTH 3a
BBITNIOJIHEHHE PabOT U YCIIYT MO KOHTPAKTY



A) KOHTpPaKTOp (OAPSAAUUK);
b) nunensuap;
B) xoHeuHbIi MOTpeOUTENb PE3YIbTATOB MPOCKTA.
12. YyacTHUKH NPOEKTa — 3TO ...
A) ¢usnyeckue JHLa U OpraHU3alUHU, KOTOPbIE HEMOCPEICTBEHHO BOBJICUCHBI B MPOCKT WM YbH
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI IIPHU OCYILIECTBICHUH ITPOEKTA;
B) xoHeuHble MOTpedUTENN PE3yIbTaTOB POCKTA;
B) xomanna, ynpasistorniasi IpOeKTOM.
13. OcoOGeHHOCTD COLMANBHBIX MPOEKTOB
A) KonnyecTBeHHas U KaueCTBEHHAs! OLEHKA JOCTUKEHHS Pe3yJIbTaTOB CYLIECTBEHHO 3aTPYIHEHA,
b) Llenbto conmanbHbIX MPOEKTOB ABIISETCS yAy4lUIEHHE SKOHOMUUYECKUX MOKa3aTeNIel CUCTEMBI;
B) OcHoBHBIE OrpaHHMYEHHS CBSI3aHbl C JIMMHTUPOBAHHON BO3MOKHOCTBHIO HCIOJIB30BaHUS
TEXHUYECKUX MOLIHOCTEH.
14. NHHOBAaLIMOHHBIE MPOEKTHI OTIUYAIOTCA ...
A) BBICOKOI CTENIEHBIO HEONPEEIEHHOCTH U PUCKOB;
b) nienpio nmpoekTa sBIsSeTCS MOJydeHre MPUOBLIN Ha BIOKEHHBIE 33 cpencTBa
B) HE0O6X0TUMOCTBIO HCIIONIB30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI;
') 6osbmiiM 00HEMOM MPOSKTHON JOKYMEHTAITHH.
5. OpranuzanuoHHas CTpyKTypa — 370 ...
A) COBOKYMHOCTH 3JIEMEHTOB OpraHU3aluu (IOJKHOCTEH M CTPYKTYPHBIX MOJApa3JeIeHUu) U
CBSA3EH MEXy HUMY;
b) xomannia nmpoekTa moJ1 pykoBOJACTBOM MEHEIKEpa MPOEKTa;
B) opranu3zaioHHo-TIpaBoBast JOKYMEHTALUS TPEANPHUATHS, PEATU3YIOIIET0 IPOEKT.
16. KntoueBoe npenmyIiecTBO yupaBieHUs] TPOCKTAMHU
A) 5KOHOMHMS BPEMEHHU U PECYpCOB Ha peau3alfio NMPOEKTa 3a CUeT MPUMEHEHUs 3PPEKTUBHBIX
METOJIOB, TEXHOJIOTUI 1 UHCTPYMEHTOB YIIPABIICHUS;
b) BO3MOXHOCTP C TOMOIIBIO HMHCTPYMEHTOB IUIAHUPOBAHMS CMOZEIUPOBATH JETAIBHO H
dbopManu30BaTh pean3aluio MPOeKTa;
B) BO3MOXHOCTH OCYIIECTBUTH OOBEKTUBHYIO OIICHKY JSKOHOMHYECKON 3(PPEKTUBHOCTH
MHBECTUIIMOHHOTO MPOEKTA;
I') dbopmupoBanue 3pPpekTUBHOI KOMaH/IbI 10 peaTu3aliy TOCTABICHHON EIH.
17. Bexa — 310 ...
A) Habop JOTHYECKM B3aUMOCBS3aHHBIX padOT MPOEKTa, B MPOLECCE 3aBEPIICHHUS KOTOPBIX
JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA;
b) nmonHbIif Habop Mmocae10BaTeNbHBIX PA0OT MPOEKTA;
B) xmoueBoe coObITHE MPOEKTa, UCHOIB3YEMOE Ui OCYIIECTBIEHUS KOHTPOJISI Haj XOJOM €ro
pean3anum.
18. Llenb mpoekTa — 37O ...
A) xenaeMbll pe3yibTaT AEATEIbHOCTH, JOCTUTAEMbId B MTOIE€ YCIEUIHOI'O OCYIIECTBICHHUS
MIPOEKTa B 3aJJaHHBIX YCIOBUSIX €0 BBIMOIHEHNUS;
b) HanpaBnieHust 1 OCHOBHBIE PUHIIMITBI OCYIIECTBICHUS MPOEKTA;
B) momydyenue npuosuim.
19. MHunuanust npoekta — 3TO CTaaus Ipolecca YNpaBiICHUs] IPOEKTOM, PE3YJIbTaTOM KOTOPOM
SBIISIETCS ...
A) cCaHKIIMOHMpOBAaHKE Hayalla IPOEKTa;
b) yTBepkieHne CBOIHOTO IJIaHa;
B) oxoHuUaHUE MPOEKTHBIX PadoT.
20. Ctparerus npoekra — 3710 ...
A) HampaBJIeHHUS U OCHOBHBIC IPUHLIUIIBI OCYIIECTBICHHS TPOEKTA;
b) mony4yenue npuosLIH;



B) npuunHa cymiecTBOBaHUS IPOCKTA.
21. CocTaBisiomuye CTauu pean3auu IpoeKTa
A) Opranu3zanus ¥ KOHTPOJIb BBIIIOJIHEHUS [IPOEKTA;
b) BBoa B 9KCIUTYaTaIvio M MPUHSTHE MPOEKTA 3aKa3UUKOM;
B) JlokyMeHTHpOBaHUE M aHATU3 OTIBITA BHIIIOJIHEHUS JAHHOTO TIPOEKTa;
') ®opmupoBaHKe KOHIICTIITUU ITPOCKTA.
22. Ananu3 ¥ peryaupoBaHUE BBINOJIHEHMS IPOEKTA [0 CTOUMOCTH BKJIIOYAET ...
A) pacripenenenue pyHKIIMOHAIbHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBHH C IJIAHOM
yIIpaBJIEHUS] CTOMMOCTBIO U (PUHAHCHPOBAHUEM B IIPOCKTE;
b) BBeneHue B eliCTBUE CUCTEMBI YIIPABICHUS CTOMMOCTHIO U (PMHAHCUPOBAHUEM B MPOEKTE yUEeT
(axTHUECKUX 3aTpaT B MPOEKTE;
B) ananm3 oTKIIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX pa0OT OT CMETHI B OIO/KETA.
23. Opranu3anus 1 OCyIECTBICHUE KOHTPOJIS Ka4eCTBA B IPOEKTE BKIIIOYAET ...
A) KOHTpOJIb Ka4eCTBa B MPOEKTE;
Bb) hbopmupoBanme crimcka OTKIOHEHU;
B) ompenenenne HEOOXOAMMBIX KOPPEKTHUPYIOIMIMX JEHWCTBHM 1O OOECMEYEHUI0 KadecTBa B
IIPOEKTE.
24. 3aBeplilieHUE MPOEKTAa — ATO CTAAUA MpoLiecca YIPaBICHUS MPOESKTOM, BKJIKOYAIOIIAs TPOIIECCHI ...
A) popMupoBaHUs CBOAHOTO IJIaHA IPOCKTA;
b) ocymiecTBneHus Bcex 3amiaHUuPOBaHHBIX IPOEKTHBIX PadoT;
B) BBOIa B 3KCIUTyaTaIMIO ¥ PUHATHS TPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAIH3a OIbITa
peanu3aluy npoeKTa.
25. AHanu3 OesTeTbHOCTH U Pa3BUTHE KOMAHBI POEKTA BKIIIOYALT ...
A) peopraHu3ainuio KOMaHbl B COOTBETCTBHH C ITPOIPECCOM MPOEKTA;
B) pa3pa®oTKy KOHLIETIIIUH YIIPABJICHUS TIEPCOHAIIOM;
B) co3znanue ¢puHaNIBHOTO OTYETA,
I') pachopmupoBanre KOMaHIbI.
26. MeTo1 0CBOEHHOT0 00bEMa IO3BOJIAET ...
A) ompenenuTh OTCTaBaHUE/OMEPEKEHHE XOJAa peanu3zauuud pabor 1o Tpaduky H
nepepacxo1/7KOHOMHIO OFOJKETa MPOEKTa;
B) onTumMH3MpoBaTh CPOKHU BBHIIOTHEHUS TIPOCKTA;
B) onpenenuTs NpoA0KUTENBHOCTh OTACIBHBIX Pa0OT MPOEKTAa.
27. Peanu3zanus mpoekTa — 3TO CTaaus Ipolecca YINPaBICHUS IPOEKTOM, pPEe3yJlbTaTOM KOTOpOH
SBIISIETCS ...
A) CaHKIITMOHMPOBAHME Hayaja MPOEKTa;
b) yTBepkieHne CBOIHOTO IJIaHa;
B) ocymecTBneHre npoeKTHBHIX padoT U TOCTUKEHUE MPOCKTHBIX IIeTEH.
28. Opranu3anusi 1 KOHTPOJIb BBIOJHEHHS TPOEKTA BKIIIOYAET ...
A) opraHu3anuio yrpaBJieHHUs MPEIMETHON 00JIaCThIO MPOEKTA;
b) 3akmounTenpHYIO OIICHKY (PMHAHCOBOM CUTYalMH (MIOCTIPOCKTHBIN OTYET);
B) 3akiII04MTENBHBIN OTYET MO MPOEKTY U MPOEKTHYIO JOKYMEHTALHUIO.
29. Cuctema KOHTPOJIs OyAeT 3¢ (HEeKTUBHON TP 00sA3aTEIILHOM HAJTUYHH ...
A) cUCTEMBI OTYETHOCTH;
b) BHemHero He3aBUCUMOIO ayINTa;
B) nporpamMmMHuoro obecrieueHust 1uisi KOHTPOJIS HAJl BHIIOJIHEHUEM padoT.
30. Opranusanus ¥ KOHTPOJIb HE BBIMOJHEHHS TPOEKTA MO0 CTOMMOCTH BKJIFOYAET ...
A) pacnpenenenne GyHKIMOHATBHBIX 00S3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH C TUIAHOM
yIpaBiIeHUS] CTOUMOCTBIO U (PHAHCHPOBAHUEM B IIPOEKTE;
B) popmupoBanue TekyIiel 0TYETHOCTU O COCTOSIHUU CTOMMOCTH U (PMHAHCUPOBAHUS MTPOCKTA;
B) ananm3 oTKIIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX pa0OT OT CMETHI B OIO/KETA.
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Mooynb 2 « @yuxkyuonanbHvie 0d1acmu YNpasieHus npoeKmamuy

1. Yro Takoe MOHUTOPUHT MpOeKTa?

a) M3MEHEHUS, BHOCHMBbIE B MPOEKT C LEJIbI0 MPUBEJACHHUS IPOTHO3a BBHIMOJIHEHUS IPOEKTa B
COOTBETCTBHE C MJIAHOM

b) KOppPEeKTHPOBKA MMapaMeTPOB YIPABICHUECKONW OTYETHOCTH

C) crucTeMa OIEepeskarolero BO3ICHCTBIS Ha KIIIOUEBbIE TapaMeTphl MPOEKTa

d) mpouecc cOopa, aHanmu3a JAHHBIX, MPEICTABICHHUS OTYETOB IO BBITOJHEHHUIO MPOEKTa, OOBIYHO B
CPaBHEHMH C IUIAHOM, U, IPU HEOOXOIUMOCTH, BEIPAOOTKH KOPPEKTUPYIOIIUX BO3ACHCTBUMA.

2. KakoBO OCHOBHOI Ha3Ha4e€HHUE TPYIIIBI IPOLIECCOB MOHUTOPUHTA U YIIPABICHUS?

a) BBISIBJICHUE OTKJIOHEHUH OT IJIaHa YIpaBlIeHUS IPOEKTOM

b) BbIIBIICHHE OTKJIIOHEHUH CPOKOB BBITTOJIHEHHS TPOEKTA

C) BBISIBJIEHUE OTKJIOHEHUH B KaU€CTBE MPOU3BOAUMOIO TOBAapa WM yCIyTU

d) BBIsSIBIICHHME OTKJIOHEHUH B OI0KETE MPOEKTa

3. UTO BXOAWT B TIOHSATHE «3aBEPIICHUE MMPOCKTa»?

a) opuHaNbHOE 3asBIICHUE O 3aBEPIICHUH MPOEKTA

b) TOKyMEHTHPOBAaHUE CTENIEHH BBITTOJHEHUS 3a/]]a4 U U3BJICUEHHBIX U3 MIPOEKTa YPOKOB

C) 3aKpBITUE KOHTPAKTOB

d) BEICBOOOXKIEHHE PECYPCOB TSI IPYTUX HAYMHAHUH €) BCE OTBETHI BEPHBI

4. Yro BXOJUT B MOHATUE KKOHTPOJIb IPOEKTa»?

a) MOHUTOPHUHT MPOEKTa

b) onpenenenue Npou3BOAUTEIHHOCTH YyHACTHUKOB

C) CBEpKa C TUTAHOM TMPOEKTa

d) Bce oTBETHI BEpHBI

5. YmpaBneHue coJep:KaHueM MPOEKTa MPEACTABIIAET CO00 e TENbHOCTh, HAIIPaBJICHHYIO Ha!
a) o0ecrieueHue JOCTIKEHUS 11eJIel B HE0OX0IUMBbIE CPOKH

b) onpeaenenne HEOOXOUMOTO (PMHAHCOBOTO PE3yNIbTaTa M €r0 TOCTHKEHUE

C) omnpeeNieHne CTPYKTYPHI Heliel i o0ecreueHne ux peaan3anuu

d) obecrnieueHre COOTBETCTBHSI PE3ybTATOB MIPOEKTA BHISIBJICHHBIM MOTPEOHOCTSIM M OKUAHUSM
e) oOecrieyeHHEe NPOEKTa HEOOXOAMMBIMU UEJIOBEUECKMMHU pecypcaMu U uxXx 3(pdeKkTuBHOE
UCIIOJIb30BaHUE;

f) obecrieuenne cbopa, 0OpabOTKM M CBOEBPEMEHHOTO MpEACTaBICHUs MH(OpMAIK, HEOOXOIUMOM
1151 9 (HEKTUBHOTO TTPOBEICHHS padOT

6. K npoueccy ynpasineHus coiepkaHHEeM IPOeKTa He OTHOCUTCS?

a) coop TpeboBaHUM

b) ynpaBneHue coaepx aHuemM

C) OIIpECIICHUE COACPKAHMS

d) cozmanme nepapxu4eckoil CTpyKTypsl paboT

€) MOATBEPKACHUE COJIePKaHuUs

f) oGocHOBaHuKE MIaHa YIPaABJICHUS IPOSKTOM

7. Urto Takoe CTPYKTYpHasi JEKOMITO3HIIHS paboT? ITO:

a) Mepapxudeckasi CTpyKTypu3alus padoT MpoeKTa

b) cTpyKTypa 37€MEHTOB MPOEKTA: MIPOYKT, yCayra, paboTa uiH maker padboT

C) CETEeBOE MPEICTaBICHUE MTOCIIEA0BATENIFHOCTH paboT MpoeKTa

d) MaTpuIla BpeMEHHBIX XapaKTePUCTUK MPOEKTa

8. UTo BXOIMT B MOHATHE «MHULIUAIMS TPOEKTa»?

a) ourmanbHOE OOBSIBICHUE O HaYaje MPOEKTa

b) mouck 3anuHTEepECOBaHHBIX CTOPOH

C) BbIeJIEHUE peabHbIX 1INl MpoeKTa
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d) ompenenenre KOMMEPYECKOM BBHITOIBI

€) BC€ OTBETHI BEPHBI

9. Ompenenure, YTO OCYLIECTBISAETCS B PAMKax TPYIIIBI MPOLIECCOB IUIAHUPOBAHUS?

a) coop TpeboBaHuUi

b) onpenenenue copepkaHus

C) CO3/IaHME UEPAPXUIECKON CTPYKTYPHI paboT

d) ompenenenue onepanuii ¥ UX MOCJIEAOBATEILHOCTH

€) OLICHKa PEeCypCoB, OLEHKA JUIUTEIHHOCTH OIepaluii

f) ynpaBnenue puckamu

g) TIJIaHUPOBAHUE 3aKYITOK

10. Kak Ha3bBaeTcsa mHpolecc pa3padOTKHM TOCIEAOBAaTENbHBIX 1IaroB, HANpaBICHHBIX Ha
JOCTHKEHHE JTOJITOCPOYHBIX IIeJIeH, OMPEIEICHHBIX BHICIIMM PYKOBOACTBOM MPENIPUATHS?

a) IPOEKTHOE TUIAHUPOBAHUE

b) onepaTuBHOE TIAHUPOBAHKE

C) CTpaTerun4ecKoe MIaHuPOBAHUE

d) mmanupoBaHue pe3epPBOB

11. Kak Ha3bBaeTcsa Tpolecc pa3padOTKHU TOCIEAOBAaTENbHBIX LIaroB, HANpaBICHHBIX Ha
JOCTHXKEHHE JTOJITOCPOYHBIX IIeJIeH, OMPEIEICHHBIX BHICIIMM PYKOBOACTBOM MPENPUATHS?

a) IPOEKTHOE TUIAaHUPOBAHUE

b) onepaTuBHOE TIIAHUPOBAHKE

C) CTpaTeru4ecKoe MiIaHuPOBAHUE

d) nmanupoBaHue pe3epPBOB

12. Kaxoit mporiecc He sIBII€TCS MPOLECCOM YIIPaBIECHUS CPOKAMHU MPOEeKTa?

a) yrpaBJieHHe paciucaHueM

b) onpenenenue onepauii

C) ompeeNieHne MOCIe0BaTEeIbHOCTH OnepaIuil

d) cozmanue uepapxu4eckoi CTpyKTypsl paboT

€) OLICHKa PEeCypCcoB orepariuit

13.  Kakoif TuII B3aMMOCBSI3U MEXAY (Pa3zaMu MIPUMEHSETCS B IPoIiecce YIPABICHHS IPOSKTaMH

a) Moce0BaTeIbHBIN

b) nepexpbIBarOIMACS

C) UTepaIIMOHHBII

d) m000ii U3 epeuncIeHHbIX

€) HU OJIMH U3 MEePEUUCICHHbIX

14.  Meronpl, OCHOBHAs Lielb KOTOPBIX 3aKJIIOYaeTCs B TOM, YTOOBI COKPAaTHUTh 1O MHUHHUMYyMa
MPOJOKUTEILHOCTh MPOEKTa HA3bIBAIOTCS:

a) METOJaMU CETEBOTO IJIAHMPOBAHUS

b) MeTO1TaMU CHCTEMHOTO TNTAHUPOBAHUS

C) METOZaMU IPUOPUTETHOTO MJIAHUPOBAHUS

d) Bce OTBETHI BEPHBI

15. TpynoBsle 3aTpaThl Ha YIPABIECHUE IPOEKTOM — ITO:

a) Bpemsi, KoTopoe TpeOyeTcst it paboThl COTPYIHUKOB Ha/l MPOEKTOM

b) Bpems1, KoTopoe TpeOyeTcs UIsl IJIAHUPOBAHUS U YIIPABICHUS IIPOSKTOM

C) BpeMmsi, KOTOpOe TpeOyeTcs I JOKYMEHTUPOBAaHHOTO O(pOpMIICHUS TPOCKTa

d) Bce oTBETHI BEpHBI

16. Coneprxanre 0a30BOTO IJIaHA OTCIICKUBACTCSI, IOTBEPKIAACTCS K KOHTPOITUPYETCS

a) Ha BCEM IPOTSHKEHUH KU3HEHHOTO LIMKJIA POEKTa

b) Ha 7Tare HUIHATIT

C) Ha JTare MJIaHUPOBaHUS

d) Ha sTane uCIoJHEHHS
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€) Ha 3Tarie MOHUTOPUHTA U YIIPaBJICHUS

f) Ha ATamne 3aBepiIeHUs

17. brojker npoekra - 310:

a) ce0eCTOMMOCTh TTPOYKIIMH MTPOESKTA

b) 00BbeM Bcex 3aTpar, HEOOXOUMBIX U TIOCTaTOYHBIX ISl YCHEIIHONW peann3aiy IpoeKTa

C) CTPYKTYpa, COCTaB U 3HAUEHUE CTaTel pacxo/10B, HEOOXOAUMBIX JUIsSl pean3aliy MPoeKTa, U cTaren

JOXO0JI0B, BO3HHUKAIOIIUX B PE3YJIbTaTe MPOEKTa

18.  Yro Takoe ¢hMHAHCOBBIN IUTaH MpOEKTa?

a) COBOKYITHOCTh COTJIACOBAHHBIX 3aTpar IO IUIaHy, MpeJHa3HAUYEeHHBIX K HCIOJIHEHUIO B TEUCHHE

paccMaTpuBaeMoro rnepuo/ia BpeMeHu

b) OCHOBHOW [OKYMEHT, TMpEACTaBISAEMBId HMHBECTOPY IpPOEKTa, B KOTOPOM B KpaTKOil Qopme

U3JIAaraloTCs TJIaBHbIE XapaKTEPUCTUKH MTPOEKTa

C) TUTAHOBAsI CTOUMOCTB Pa0OT MO MPOEKTY

d) mpomecc cOopa, aHanmu3a JaHHBIX, MPEACTABICHHUS OTUYETOB I10 BBHIMIOJHEHHIO PabOT U, TMpH

HE0O0XO0IMMOCTH, BEIPA0OTKH KOPPEKTUPYIOUINX BO31EHCTBHIMA

19. CTpyKTypa )KU3HEHHOTO ITUKJIAa TPOEKTa OTOOpaXkaeT?

a) CTOUMOCTB ¥ BOBJICUCHHE NIEPCOHAA B IPOCKT

b) BiusiHME 3aMHTEPECOBAHHBIX CTOPOH

C) ciocOOHOCTH BIMATH HA KOHEUHBIE XapaKTEPUCTUKU IPOAYKTA

d) Bc€ BhIIIENIEPEYHCIICHHOE

20.  Kakue nporeccsl He BKJIIOYAET B ce0s yripaBlieHUEe CTOUMOCTBIO ITPOeKTa?

a) OILICHKA CTOMMOCTH

b) onpenenenue cMeThI

C) ompeziesieHne OropKeTa

d) ympaBieHne cTOMMOCTBIO

21. Ha xkakyro Tpynmy TMpOIECCOB 3aTpayMBaeTcss OoJblas 4YacTh OFO/DKETa MPOEKTa, Ha
OCYIIECTBIIEHUE MTPOLIECCOB?

a) FPYINIIbI MPOLIECCOB UHULIUALIUN

b) rpymIBl MPOIECCOB IMIIAHUPOBAHUS

C) TPYIIIBI IPOLIECCOB UCTIOTHEHUS

d) rpynmna nporeccoB MOHUTOPHHTA U YITPABICHHUS

€) rpymnmna nporeccoB 3aBepUICHUS

22.  Yto Takoe ynpaBieHHE CTOUMOCTBIO IIPOEKTa?

a) 9TO TPOIIECC IIAHUPOBAHUS,

b) paszpabotku GromxeTa

C) yIpaBJeHHs pacxoJaMu Hjsi oOecleyeHHs] 3aBepUICHHUs IMPOEKTa B paMKax YTBEP>KICHHOIO

Oroxera

d) Bce OTBETHI BEPHBI

23. B xakux ciydasx He0OXOAMMO MPUMEHSTh aHAJIU3 CTOMMOCTH MPOEKTa C Y4€TOM OCBOCHHOT'O
o0bema?

a) MpHU aHAJIM3€ XOJa BBIMOJIHEHUS MPOEKTa, KOTAa JCHEXKHBIE CPEICTBA, KaK IMPEAYCMOTPEHHBIC B

Oro[kere TMpoeKTa, TaK W (aKTHUEeCKH U3PACXOJI0OBaHHbIE, CPABHUBAIOTCA CO CTOMMOCTHIO

BBITTOJIHEHHBIX PaboT

b) nmpu ceTeBOM IJIaHUPOBAHUU U OMHCAHUH pabOT

C) Ipu pa3paboTKe MIaHa MPOeKTa, Ui cOOpa M aHAJIN3a JAHHBIX, U IPEICTABICHUS OTYETOB.

d) Ha cTaguu 3aBeplICHUS MPOEKTa IPU CPABHEHUU MOJYUYEHHBIX PE3YJIbTATOB C TUIAHOM, a TaKXke JJIs

BBIPAOOTKH KOPPEKTUPYIOIINX BO3JCHCTBUI

24.  UYto Takoe CTOMMOCTb KauecTBa?

a) o0I1asi CTOMMOCTb BCEX MEPONPHUSATHIA, HAIIpaBICHHBIX Ha OOecrieueHre KauecTBa, Ha MPOTSKEHUU

YKU3HEHHOTO IMKJIA TPOIYKTa
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b) cToumMocTh paboT 110 MOHUTOPUHTY KauecTBa

) o0IIasi CTOMMOCTh BCEX MEPOIPHUSITHIA, HANIPABICHHBIX HA YIYYIICHHE Ka4eCTBa MPOJYKTa, YCIyTH
WIH PE3yJIbTaTa, BHITIOJHEHUE TAPAHTUIHBIX 0053aTeITBCTB

25.  IlonHbIii MepedyeHb KIFOUEBHIX ACTICKTOB KaueCTBa MPOEKTa BKIIFOYAET B CEOsI:

a) KOHIEHTPAIMIO YCHJIMKA Ha YAOBICTBOPEHUH TMOTPEOHOCTEH KIMEHTa, YYacTHE BBICIIETO
PYKOBOJICTBa B IMPOM3BOACTBE MPOIYKIIMH, TTIOCTOSIHHOE COBEPIICHCTBOBAHHUE MPOIECCOB, CUCTEMHBIH
HOJXO0/1

b) kauecTBO, 0OYCIOBIECHHOE COOTBETCTBHEM pE3YyJbTATOB IMPOEKTa PBHIHOYHBIM IMOTPEOHOCTSIM U
OKUJAHUSIM; Ka4eCTBO Pa3padOTKH U IJIAHUPOBAHUS MPOEKTA; KAYECTBO BHITIOTHEHHS paboT; Ka4eCTBO
pecypcHOro obecrieueH st MPOeKTa

C) MJIaHUPOBAHUE KayecTBa, 00ECIeYeHne KaueCTBa, KOHTPOIb Ka4eCTBa, aHAIU3 TaHHBIX O KAUeCTBE
d) Bce OTBETHI BEPHBI

26.  JleATeNbHOCTh IO YHPABICHHUIO IPOEKTOM, HAalpaBlIeHHass Ha JOCTHIKEHHUE COOTBETCTBUS
pe3yNbTaTOB TMPOEKTa BBIIBICHHBIM MOTPEOHOCTSIM W OXUAAHUSIM, TNPEICTABISIET COOOM
HOJICUCTEMY:

a) yrpaBJieHUs COep)KaHUEM

b) yrpaBieHus KaueCTBOM

C) yIIpaBJIeHUS pecypcaMu

d) ynpaBneHus puckamu

€) yIpaBJeHHUs NTePCOHATIOM

27. B ympaBieHHH KaueCTBOM IPOEKTOM HUCIOJIB3YIOTCS TaKue rpadbl, Kak:

a) IepeBo 1esei

b) nepeBo pador

C) OpraHW3alMoOHHAs CTPYKTYypa

d) S-xpuBas

€) ceTeBoil rpadux

f) mmarpamma McukaBsl

g) IPEeBO perieHu

28. Uem, B COOTBETCTBUHM C TIOJOXCHUSMHU COBPEMEHHOW TEOpUHU YIPABJICHUS KaueCTBOM, B
MEPBYIO OUepeIb 00ECIIeYNBACTCS TOCTHKEHNE HEOOXOAMMOr0 YPOBHS KayecTBa MpoeKTa?

a) 3a0J1arOBpeMEHHBIM TUIAHUPOBAHHEM Ka4eCTBA B COCTaBE MEPONPHUATHI MO IIIAHUPOBAHUIO MPOEKTA

B 1IEJIOM

b) TmiarenpHOM pa3paboTKON MEXaHM3MOB UHCIICKIIUN KauecTBa

C) CTpeMJIEHHEM Ka)/10r0 y4aCTHHKA MPOEKTa XOPOIIO BRIMOJIHUTH CBOIO PaboTy

d) opranusanueii KpyKKOB KauecTBa

29. MeTomaMu aHaiIM3a KayecTBa SIBIISIOTCS?

a) nuarpamma Ilapero

b) MpUYMHHO-CIIEICTBEHHASI TUarpaMmma

C) KOHTpOJIbHAs KapTa

d) rucrorpamma

€) BCE OTBETHI BEPHBI

30.  Puck - 3T0: @) HEMOJHOTAa U HETOYHOCTh HH(POPMAIIMK 00 YCIOBUAX MpoeKTa b) GakTopsl, mpu
KOTOPBIX PE3yNbTaThl JCUCTBUU HE SBISIFOTCS JICTEPMUHUPOBAHHBIMH, C) TIOTEHI[UAIbHAS,
YHUCIIEHHO U3MepHMas BO3MOXKHOCTh HEOJAronmpHsTHBIX CHUTyallMil, M CBS3aHHBIX C HHUMH
nociencTsuii d) Bce OTBETHI BEpHBI

31l.  VYmpaBneHue puCKaMU KakK CHCTEMaTHYECKHW TPOIECC BKIOYAECT:? a) HIACHTH(PUKAIUIO
pHUCKOB. b) KauecTBEHHBIN aHAJIN3 PUCKOB C) KOJMYECTBEHHBIN aHAIN3 pUCKOB d) MIaHHpOBaHUE
pearupoBaHMsl €) MOHUTOPUHTI W yrpaBieHue puckamu f) Bce orBeThl BepHbl 3.UTO Takoe
MOHUTOPUHI W YIIpaBJIeHUE pUCKaMHU? a) NPUMEHEHHE IUIAHOB pEarupoBaHHUs HAa PHUCKU b)
OTCIIC)KMBAHUE HJIEHTU(UIMPOBAHHBIX PUCKOB C) MOHUTOPUHI OCTATOYHBIX PUCKOB, BBISIBICHUE
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HOBBIX PHCKOB U OIIEHKA MPOLIECCOB YIPaBJICHUS PUCKAaMHU Ha MPOTSDKEHUH Bcero mpoekta d) Bce
OTBETHI BEPHBI

32.  Ilpomecchl ympaBieHHs 3aKyINKaMH MPOEKTa OCYILECTBISIOTCS, KaK MpPaBUiIO, B CIEAYIOIIEH
MOCJICIOBATEILHOCTH a) IUIAHUPOBAHHME 3aKyIMOK b) OCYIIECTBJICHHE 3aKyMOK C) YIPaBICHHUE
3aKYNOYHOH J1eATeNIbHOCTHIO d) 3aKpBITHE 3aKYIOK

33.  VYmpaBneHue 3amacamMu TPEICTaBIseT COOOW: a) NeATeTbHOCTh IO TIOMCKY U BBIOODPY
MOCTAaBIIMKOB PECYPCOB, M0 OPTaHU3AIMH U MPOBEICHUIO KOHKYPCOB (TEHEPOB) Ha MOCTABKY b) 1Mo
YIPaBICHUIO KOHTPAKTaMHU U JOTOBOPAaMH C MOCTAaBIIMKaMH, IO OPraHU3alUU MOCTaBOK, TPUEMKH,
ydeTa, KOHTPOJIsI, XpPaHEHUS U Tepellaud PecypcoB B MPOU3BOJCTBO C) COBOKYITHOCTBH NPOLEAYD,
npaBu U pabOT, HANIPaBIEHHBIX HA 00ECIEYCHNE ONTUMAIBLHOTO 3amaca pecypcoB, HE0OXOMMOTO
Ui 6ecriepe0oiHOro Mpon3BoACTBa padoT d) oOecrieyeHre CBOEBPEMEHHOCTH TTOCTABOK

34. 3agava Mo ympaBIICHWIO KOMIUICKTAITMEH peniaeTcss B paMKax IMOJCHUCTEMBI: a) YIPaBJICHHS
KOMMYHHKAITUSIMU D) yIpaBleHUs COACpXKAHWEM C) YyIpaBleHUs KadecTBoM d) ympaBlieHUs
MaTepuaIbHO-TEXHUYECKUM 00ECIIEYeHUEM €) YIPABIICHUS PUCKaAMH

35.  VYnpaBieHue 3aKylmKaMu IPEJCTaBIsSET COOOU: a) MesATEIbHOCTh, HANPABIECHHYIO HA TOUCK U
BbIOOp MOCTABILIMKOB HEOOXOIMMBIX PECYpCOB, YCTAHOBJIEHWE C HHMMH J€JIOBBIX OTHOUICHMIH,
COI'JIACOBAHHUE JIOTOBOPHOM TOKyMEHTALlMU M NMPHOOpETeHrEe MpaB Ha UCHOJIb30BaHUE PECYpPCOB b)
JeSITeNIbHOCTh, HAIpPaBJIEHHYIO Ha obecriedyeHre paboT BCeMH HEOOXOJIMMBIMH MaTepHalbHBIMU
pecypcamu, mpHu COOJIIOJCHUM paHee 3allJIJaHMPOBAHHBIX CPOKOB M KauyecTBa C) AESATEIBHOCTH IO
CBOEBPEMEHHOI1 1I0CTaBKe MaTepraIbHBIX PECYpPCOB K MECTaM MX MCIOJIb30BaHUsI, OPraHU3AINI0 UX
MPUEMKH, BXOJHOTO KOHTPOJIS, XpaHEHUS U MePeIayu B UCIOIb30BaHNE d) BCE OTBETHI BEPHBI

36.  Ilpomecchl ympaBieHHs KOMMYHUKALUSIMH B TPOEKTE OCYILECTBISIOTCS, KaK MpPaBUJIO, B
CIICAYIOUICH TIOCIIEAOBATEIFHOCTU: a) OIpeaesieHHe 3auHTEPECOBAaHHBIX CTOPOH IPOEKTa b)
yIpaBieHUE OKUIAHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa C) MJIAHMPOBAHHE KOMMYHUKAIIUMA
d) pacripoctpanenne nHGOpPMALIUU €) TOATOTOBKA OTYETOB 00 UCTIOTHEHHUH

37. B pamkax ymnpaBiIieHHS KOMMYHHKaIMsIMH TIpoeKTa B ¢aze pa3pabOTKH PEMaloTCs TaKhe
3aJaud, Kak: a) ompeneneHue HHGOPMAIMOHHBIX TMOTPEOHOCTEH YYaCTHUKOB IPOEKTa,
MPOEKTUPOBAHUE CTPYKTYPbl JOKYMEHTalMd M 0a3 J[JaHHBIX, a TaKXe CO3/aHue IpoeKTa
UH(POPMALIMOHHOM CUCTEMBI, BKIIIOUAIONIEH CXEMBbI alnapaTHOW U MPOrpaMMHOM COCTABISIONIMX b)
pa3paboTKa TEXHHYECKOTO 3aJlaHusl, pa3paboTKa TEXHUYECKOTO IMPOeKTa HH(POPMAIIMOHHON
CUCTEMBI, CO3JaHHE HH(POPMAIIMOHHON CUCTEMbI, BKIIIOUAIONIEH anmapaTHyI U MPOTrPAMMHYIO
COCTABJISIIONIME C) OMpenelieHue CTPYKTYphl 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKAJbHOMN
BBIYUCIUTENIHOW CETH, BBIOOpP TPOTPAaMMHOrO OOECIEeUYEeHHUs], HACTPOWKa MPOTrPaMMHOIO
obecrieuenust d) Bce OTBETHI BEPHBI

38. Uro Takoe wHGpOpMAIMOHHAS CHUCTeMa TpoekTHoro MeHemkmenta (MCVYID)? a)
OpraHM3aI[MOHHBIN TMpoIlecc, HaMpaBICHHbIM Ha MOJAEPKKY M TMOBbIIIEHHE 3()(PEKTUBHOCTU
MPOIECCOB TUIAHUPOBAHUS H YIPABICHUS MPOCKTaMH b) aHAIUTHYECKO-UH(DOPMAMOHHOE
nojipa3fiefiecHue MPEeANPUSTHS C) OpraHU3aMOHHO-TEXHOJOTUYECKUI KOMIUIEKC METOIUYECKHX,
TEXHUYECKUX, MPOTPAMMHBIX ¥ WH(GOPMAIMOHHBIX CpeAcTB d) cHUCTeMa aBTOMATHU3HPOBAHHOTO
yIpaBiIeHUS MPOU3BOACTBEHHOM JEATEIbHOCTHIO MPOEKTA

39.  OCHOBHBIMHU 3JIEMEHTAMH CTPYKTYpPBHI JaHHBIX MHPOPMALMOHHON MOJIENN MPOEKTA SBIAIOTCA?
a) Tabimia paboT b) Tabimuia pecypcoB C) pacnpenenuTelbHas Tadiuma d) KaJeHmapu e) oommue
cBezieHus O TpoekTe f) Bce OTBETHI BEpHBI

40.  TIIporpammubIM oOecrmieueHueM mpoekTa He sBiserca? a) Microsoft Office, b) Primavera
Project Planner (P3) c) SureTrak Project Manager (Primavera). d) Microsoft Office Pablicher

41.  Kro oTBedaeT 3a ymnpaBieHHE CBA3aHHBIMHU JIPYT C APYrOM IMPOEKTaMH, B3aUMOJEUCTBYET CO
BCEMHM MEHE/DKEpaMH TPOEKTOB? a) CHOHCOp IMpoeKTa b) MeHemkep HopTdens ¢) MeHeIKep
nporpammsel d) ouc yrpaBiaeHUs MPOSKTAMHU €) MEHEIKEP MTPOCKTOB

42.  Kro sBisieTcs KIIIOUEBHIM JIMIIOM B paMKax aJIMUHUACTPATUBHON WK (QYHKIIMOHALHON 00JIacTH
HPENPUATHS, TAKUX KaK OTAeN KaapoB, GMHAHCOBBIN OT/EN, OyXTanTepus Wil OTIel MOCTaBOK? a)
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(GYHKIMOHATIBHBIN PYKOBOAMTENh b) MeHemkep moptdens c¢) meHemkep nporpammbsl d) oduc
yIpaBiIeHUS MPOEKTaMH €) MeHeIKep MpoekToB f) MeHekep Mo onepanusm

OpraHu3anMoHHas CTPYKTypa YIpPaBJIeHUS NMPOEKTaMH, peain3yeMas B paMKax MaTepUHCKOM
CTPYKTYpbl OpraHHu3alud ISl YNpaBiICHHUs OJHUM WM HECKOJbKUMHU IMPOEKTaMH C TIyOOKOH
MHTETpalel NPOEeKTHOM M MaTEpUHCKOM CTPYKTYp, - 3TO: a) JBOMCTBEHHAs OpraHM3al[MOHHAas
CTPYKTypa b) TMpOEKTHO-MAaTpH4YHAs CTPYKTypa C) BceoOIlnee yrpaBieHHe mpoekTtamMu d)
yIIpaBJIEHHUE T10 MPOEKTaM €) MEXaHHUCTUYECKas CTPYKTYpa

[TonHbI IEpeUeHb 0a30BBIX AIEMEHTOB YIPABJICHHS IMPOSKTOM BKJIIOUACT B ce0s: a) PECypCHlI,
paboThl, pe3ynbTaThl b) meIu, pecypchl, paboThl C) BpeMs, CTOMMOCTb, KaduecTBO d) pecypchl,
paboThL, pe3yabTaThl, PUCKH €) LIeJTU U MEPOTPUATHUS IO UX TOCTHKEHUIO

PykoBO/ACTBO MOCHE OLIEHKM ycIieXa Ballero IMpOoeKTa BBIACTWIO Bam Kak pyKOBOJIHUTEIIO
KOMaH/bpl MpoekTa npemuto B pazMepe 1000 mostapoB, KOTOPYIO HYKHO BBIIJIATUTh 5 YJI€HAM
Bameii komanapel. OAMH U3 HUX 3TO BHEHITATHBIA PaOOTHHUK, KOTOPBIN BBHIMOIHSA B BallleM IPOEKTE
HeMHoro pabotel. Kak Bam cnemyer moctynuth? a) 00€creunTh BCEX paBHBIMHU JOJSIMU b)
00eCTeynTh KaXJIOro JI0JICH, TPOMOPIUOHANBHON CTENEHH €ro Y4acTus. C) MpeIoKHUTh
COTPYIHUKAM CAMHUM PELIUTH BOMPOC O MPHUHIIUIE pacipeneiaeHus AeHer d) mpocuTh pyKOBOACTBO
BBIIIJIATUTH MPEMHIO KXKIAOMY WICHY KOMaH/Ibl IEPCOHAIBHO

OCHOBHBIMU HAIpaBJICHUS] COBEPUICHCTBOBAHUS YIPABICHHS MPOTrpaMMaMU, MOPTQHEIIMU
IPOEKTOB SIBIISIIOTCSA? a) MH()OPMAIIMOHHBIE TEXHOJIOTHH YIIPABICHHS MPOEKTaMH, IIporpaMMamu b)
YIOPaBJICHUE CTPATETUUECKUM MOPTQEIeM MPOSKTOB C) UCKYCCTBO yIpaBjeHUs nmpoektamu d) Bce
OTBETHI BEPHBI

Bonpocwl 0113 nucbmMenHo20 mecmuposanus (OmKpulmblil mecm,)

1. KaxoBa u3 qByX MojeJeil pa3BUTHSI KOMaH/IbI JIYYIlle OMMCHIBAET BOZHUKHOBEHUE U IBOJIOLIUIO

rpynn? [louemy?

KakoBbsl anemenTs! 3¢ pexruBHOro BuaeHus npoekra? [louemy onu BakHbI?

3. Tlouemy ympaBisiOUIMII MPOEKTOM JOJKEH OTAaBaTh MPEINOYTEHUE MOOIIPEHUSIM TPYIIIbI

niepe] MHAUBHIYaIbHBIMH MOOIPEHUSIMU?

B yewm paznuune Mexny NpoAYKTUBHBIM U KOHTPIPOAYKTUBHBIM KOH(PIUKTOM?

Korma wnenecooOpazHee Bcero NpPOBOAWTH  (GopMalbHOE COOpaHHE, TOCBAILICHHOE

(GbOopMHPOBaHUIO TPOSKTHOM KOMAH/IbI?

6. KakoBsl yHUKaTbHBIC IPOOJIEMBI U 33]]a41 YIIPABICHUS BUPTYAIbHON MPOSKTHOM KOMaHION?

7. UTo MOXET clenaTh YIPAaBJISIONINN MPOEKTOM, YTOOBI M30€KaTh MpoOJIeM, XapaKTePHBIX IS
CIUTOYCHHBIX MTPOEKTHBIX KOMaH]I?

8. Jlare ompeneneHue MOHATUSA «IpoekT». Kakue yeTbipe 0COOEHHOCTH MO3BONSIIOT OTIMYHUTH
MPOEKT OT JPYTUX BUIOB PabOT, BHITIOIHSIEMBIX B OpPraHU3AITHH.

9. Tloyemy BBINOJHEHHE MPOEKTOB BaXKHO JJIS CTPATETMUECKOr0 MJIaHUPOBAHUS U YIIPABIISIIOIIETO
IIPOEKTOM?

10. TexHUYECKHI ¥ COIIMOKYJIBbTYPHBIN aCTIEKThI YIIPABICHUS MPOEKTOM — TO JIBE€ CTOPOHBI OJTHOM
menanu. OObscHUTE moYemMy?

11. BHeapenue METOJOB YIMpaBICHUS IMPOCKTOM B pabOTy OpraHU3aIlMU TPOUCXOJIUT CKOpee
HBOJIIOIIMOHHO, YeM PEBOJIOLMOHHO. [loueMy opraHu3zamust He MOXET 3a OJJUH T'OJ COBEPIIUTh
CKa4OK K IIEJIOCTHOM CUCTEME YIIPABJICHUS TPOEKTOM?

12. Yto o3Ha4aeT MHTETPUPOBAHHBIN MOAXOJ K YINPABICHHUIO MPOEKTOM? IMOYEMY ITOT IMOAXOJ
0COOEHHO BaXKeH Ceromus’?

13. KakoBBl OTHOCHUTEIBHBIE MPEUMYIIECTBA M HEAOCTATKH (DYHKIHMOHAIBHBIX M MAaTPUYHBIX
CTPYKTYp ¥ CUCTEMbI HE3aBUCUMBIX KOMaH]I JJIs YIPaBICHUS MPOEKTaMU?

14. B ueM oTiinune QyHKIIMOHAIBHOW MaTPHUIIBI OT IPOEKTHOM?

N

o ks
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15. Tlpu kakux ycIoBHAX LienecooOpa3Hee HCIOJIb30BaTh MPOSKTHYI0 MATpPHUILy IO CPaBHEHUIO C
CHUCTEMOM HE3aBUCUMBIX ITPOEKTHBIX KOMaH/?

16. [ToueMy 00 TPHHATHS PEUICHUS O TOM, KaKyl0 WMEHHO CTPYKTYpPY YIPaBIEHUS MPOCKTOM
BbIOpaTh, HEOOXOIMMO OLIEHUTH KYJIbTYpPy OpraHu3aluu’?

17. Yro, o BamieMy MHEHHUIO, OOjiee BaXXKHO JJIsl YCIIEIIHOM pa3paboTku mpoekTa — (GopmManbHas
yIpaBieHYecKasi CTPYKTypa WU KyJbTypa OCHOBHOI Oopranuzanuu?

18. Yto BBI JOKHBI JelaTh B COOTBETCTBUM C MOJENbI0O OOMEHA BIMSHUSA [UIA CO3JaHUS
OTHOIICHUN COTPYIHUYECTBA, HEOOXOIUMBIX JJIsl BBIMOJTHEHUSI TPOEKTa?

19. B yem paznuuue BIUSHUS PYKOBOAUTEIEM MPOeKTa (YyHKIIMOHATBLHOW MATPHUIII U BIIHSHUS,
KOTOPOE UCIOIB3YET PYKOBOAUTENH MPO(HEeCCHOHATBHOMN MPOEKTHON KOMaH/IbI?

20. [Touemy Ba)XHO CTPOUTH OTHOILIEHUS paHbIIe, YeM OHM BaM IMOHA100sTCs?

21. TTouemy HEOOXOAMMO JIEP>KAaTh CIIOHCOPOB B Kypce COOBITHIA?

22. [Touemy noBepue — 3T0 (PyHKIUS U XapaKTepa, 1 KOMIIETEHTHOCTH?

23. Kakue u3 JeBATH Ka4yeCTB, aCCOMMHUPYIOMUXCSA ¢ 3(P(HEKTUBHBIM PYKOBOJMUTEIEM ITPOCKTA,
SBIIIOTCS HanOonee BaxkHbpIMU? Hanmenee BaxabiMu? [Touemy?

24. Tlouemy quprkep OpKecTpa SIBIICTCS MOAXonasImeid MeTaopoit At pyKOBOIUTENS TTPOeKTa?
Kakue acmekTsl ympaBieHHs IMPOEKTOM He oTpaxkaeT 3Ta meradopa? Bbl MoxeTe HMpUBECTH
IpUMep APYTrux noaxoasumx merapop?

HNHCcTpyKIus N0 BHINOJIHEHUIO

Ha rtectupoBanue otBomutcst 45 muH. Tun tectupoBanusi: (1) BeIOOp NpaBHIBHOTO OTBETa W3
HECKOJBKMX BApHMAHTOB OTBETOB; (2) OTKPBITBI TECT — OTBET B cBoOOmHON ¢dopme. Dopma
TECTUPOBAHUS — MUCbMEHHBIC OTBETHI.

Kpurepun onenku:

10 GamnoB CTyIeHT IpoIIell TECT ¢ IPABHIILHBIM KOJMYECTBOM OTBETOB HAa TECTOBBIC BOTIPOCHI —
100 - 90 % ot obmiero o0beMa 3aJaHHBIX TECTOBBIX BOIPOCOB

7 63.J'I.HOB CTy,Z[eHT npomen TECT C HpaBI/IJ'H:HBIM KOJIMYCCTBOM OTBCTOB HA TCCTOBBIC BOHpOCBI -
89 — 70 % ot ob6mero oobeMa 3aJaHHBIX TECTOBBIX BOITPOCOB

5 63.J'I.HOB CTy,Z[eHT npomen TECT C HpaBI/IJ'H:HBIM KOJIMYCCTBOM OTBCTOB HA TCCTOBBIC BOHpOCBI -
69 — 40 % ot 061Iero o0vbemMa 3aJaHHBIX TECTOBBIX BOTIPOCOB

3 63.)1)'[3. CTy,Z[eHT npomen TECT C HpaBI/IJ'H:HBIM KOJIMYCCTBOM OTBCTOB HA TCCTOBBIC BOHpOCBI -
meHnee 39 % ot obmero ooObema 3aJaHHbIX TECTOBBIX BOIIPOCOB

NuaauBuayaabHbIA TBOPYECKUN MPOEKT

B HeJIAX OUCHKHU YCBOCHHBIX 3HAHHUHU 10 AUCHUIUIMHE CTYACHT HOJIKCH BBITIOJIHUTD I/IH,Z[I/IBI/II[yaJII:HEJﬁ
TBOPYECKHUH MTPOCKT MO BHIOPAaHHOM TeMe.

NuauBuayanbHble TBOPUYECKHE 32aHNs (IIPOEKTHI):

B mensix oneHKM yCBOEHHBIX 3HAHHUW MO IUCHUIUIMHE CTYJIEHT JOJDKEH BBIMOJHUTH TBOPYECKYIO
pacueTHO-rpaduyeckyto paboty mo Teme «lIpoekT opranmzanuu MeponpusTHs “Hazeanue
Mmeponpusmus’’y. BeimomHeHHAs paboTa MOJICKHUT 3aIUTe.

Kparkoe onucanue npoexkra
[Ipoexkt mnpencraBnsger coOOW JOTUYECKH CTPYKTYPUPOBAHHYIO M 3aBEPIICHHYIO TBOPUYECKYIO
MPOEKTHYIO pPa3pabOTKy OpTraHU3alMd MEPONPHUSATHS B BBIOPAHHON oOpraHu3aiuu (KOJUICKTHBE,
COLIMAJILHOM Tpymme U T.M.). BpiOOp MepompusiTusi OCYIIECTBISETCS IO PEIIEHUI0 CTYAEHTa C
00s13aTeNIbHBIM COTJIACOBAHUEM C MIPEINOIaBaTEIeM TUCIIUITIIMHEIL.
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HanmeHnoBanue Tembl
1. Opranuzamnysi HayYHO-TEXHUYECKOU KOH(PEPECHITNH.
2. OpraHu3anysi Hay4HO-TEXHUYECKON BBICTABKH.
3. Co3nanue GhepMepCKOro X03sHCTBA.
4. Co31aHue AaYHOro KOONEPATHBA.
5. Opranu3zanus nojgayu 3asiBKM Ha KOHKypc "['oczakynku'.
6.Opranuzarusa TCXK.
7. Opranu3zanys KpyrocBETHOIO yTEUIECTBUS C IPY3bSIMHU.
8. Be1bop, mproOpeTeHne u ycTaHOBKa 000py0BaHUSI MUHU-TICKApHH.
9. Ilonroroska komanasl KBH B nncruryre.
10. Opranu3anusi TpEHUHTa 10 KOMaHJHOMY B3aUMOJICHCTBUIO.
11. Opranu3zanus peKJIaMHOIO MEPONIPUSTHSI.
12. OTKpBITHE MIKOJIBI BOAUTEIBCKOTO MACTEPCTBA.
13. Opraam3anysi KOMMEPUYECKOTro TUCTAaHIIMOHHOTO 00y4YeHHs Ha Oa3e HaIlero By3a.
14. Opranu3zanus Hay4YHO-TEXHUYECKOU SIpPMapKHu.
15. Opranu3zanus npazaHoBanus /{Hs ropona Taranpora.
16. Opranu3anus TOp)KECTBEHHOTO MEPOIPUSTHS.
17. Opranuzanust TpoGOpUEHTAITMOHHOW padOTHI MO CIENHATBHOCTH "MeHemKMEHT
OpraHM3anuu’ B HAIlIEM HHCTUTYTE.
18. Oprann3zanust UHTepHET-sIpMapKu.
19. Oprann3zanus TeJIeMapKETHUHTA.
20. Opranu3zanus CHOPTUBHBIX COPEBHOBHUIA.
21. Tema no npeonosicenuro cmyoenma (Coenaco8ams ¢ npenooasamenem).

OTnuuuTeNbHON OCOOEHHOCTHIO U 00S3aTeNbHBIM TPeOOBAaHUEM SIBIISIETCS TBOPYECKOE HAMOJIHEHHE
MPOEKTa, KOTOPOE BBIPAKAETCS B HAIMYUU B COCTAaBE COJCPIKAHUS MEPONPHUATHS KPEaTHBHBIX
3JIEMEHTOB.
TpeOoBaHus K NpoeKTy
Cooeporcanue pabOTHI JOJKHO BKITIOUYATH:
1. Pestome meponpusiTus ¢ MPUBEACHUEM CTATUCTHKH MPOEKTA (MPOIOJIKUTEIEHOCTh, CTOMMOCTD,
TpedyemMblie pecypchl). Onucanue uaeu npoekTa (MpoayKTa, YCIyrd, paboThl).
2. YcraB npoekta. CpoKH MEpPOTIPUSATHUS COTIIACOBATH C MPETOIaBATEIICM.
3. T'pynnsi BimustHus. [lepedenp 3anHTEpecOBaHHBIX JIMIT MpoeKTa (Tpuit.1).
4. W epapxuyeckylo CTPYKTYpy paboT B BUJe TaOIUIIBI M B BUJE UEPAPXUUECKOTo rpada.
5. CereBoii rpaduK MpoeKTa:
- NepBOHAYANILHBIN (0€3 yueTa 30HUpPOBaHMS ),
- 30HUPOBAHHBIN 1O CJIOSIM;
- KaJIeHapHo-ceTeBoit rpaduk B EXcel;
—  KajeHgapHo-ceTeBoii rpaduk B MS Project.
6. Jumarpammy ['antTa B MS Project.
7. CHoucok pecypcoB C HX CTOMMOCTHBIMHU OILEHKAaMU W Ha3zHadeHueM. Jluarpammy 3arpys3ku
pecypcoB B MS Project (6e3 koHpIuKTa pecypcoB).
8. OpraauzanunoHHyio CTPYKTYypy. [lepconan. Marpuily OTBETCTBEHHOCTH.
9. TIlnaHOBBI OFOIKET MPOEKTA.
10. Pacuer kputnueckoro myTt npoekrta. Kputudeckue paboThl mpoekTa. MalICTOyHBI MPOCKTa
(Milestones).
11. PERT-omnenka pnmuTenbHOCTEH paboT. Pacdyer BEpOATHOCTH 3aBEpIICHHS TIPOCKTa B
YCTaHOBJICHHBIE CPOKH.
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12. Mnan ympaBineHUS KOMMYHHUKAIUSIMU (OTYETHOCTh, IUIAHBI KOHTPOJS,  YIPABICHUS
W3MEHEHUSIMH ).

13. JlepeBo puckoB npoekrta. KapTy onieHku pucKoB (TIpuil. 2).

14, OyHKIIMOHAIBHYIO MOJENIb MPOEKTa B BUAC AWArpaMM OWU3HEC-TIPOIIECCOB MEPONPHUSATHS IO
MeTofonorun pyHKnoHansHOTO MonenupoBanus IDEFO (o0s3aTeneH TONBKO 7S MPETEHICHTOB
MIPOJIBUHYTOTO YPOBHS).

15. BbIBoABI IO MPOEKTY.

O06s3aTenbHbIe TPEOOBAHUS K 0hopMaeHut0 PabOTHI:

1. Pabota momkHas OBITH MPEACTABIICHA B paCIIEYaTaHHOM BHUJIC U B DJICKTPOHHOM BapHaHTE.

2. Odopmnenue B coorBerctBuu ¢ ['OCT.

3. CtpykTypa paOOThI: BBEIEHHE, COJCpXKaHHE, 3aKIIOUYEHUE, CIUCOK HCIOJIb30BAHHBIX
UCTOYHUKOB, MPUITOKEHHUSL.

4. BBeneHue BKIIIOYAET: 1IeITb, 387]a491, OOBEKT, MPEAMET, METO/IBL.

5. ConepkaHue BKIIIOYAET PACUCTHYIO B rpadUUECKYIO YaCTH.

6. Bce pacueTHble TAOJMUIIBI JOJKHBI OBITH BBIMOJNIHEHBI B EXCel ¢ mpuMeHeHHeM KOHKpPETHBIX
dbopmys pacueToB (B SUCHKAX 3HAUCHUN ).

7. VcxonHble MaHHBIE, HCIIONB3yeMbIe B pacueTaX, JOJKHBI OBITh BHIICICHBI B BHJE OTACIHHOM
tabnuiel B EXCel, Ha 3HaYEeHUs] KOTOPO#t JOIKHBI ObITh CCHUIKH B TIPOU3BEACHHBIX PAaCcUCTaXx.

8. Bce rpaduyeckue naHHBIE JOJKHBI OBITH BBIOJHEHBI ¢ MPUMEHEHHWEM COOTBETCTBYIOIIUX
MPOrPaMMHBIX TPOIYKTOB.

9. CriMcoK WCTMOJB30BAHHBIX HMCTOYHHKOB O0O0s3aTelieH, B TOM YHCIE H JUIsl OTYETHOCTH
npeanpustus. Odopmienne — B coorBercTBuu ¢ ['OCT.

3ammTa padoTbl

PaGota pomxHa OBITH TpeICTaBieHA Ha TOCIASAHEH Hemene ceMmecTpa. 3ammra Oyner
MPOU3BOTUTHCS B JIEHb, HA3HAYCHHBIH MPENOo/IaBaTEIIeM.

Jlng ycremHo 3amuThl CTYIEHT JOJKEH CBOOOJHO OpPUEHTHPOBATHCS B IPEACTABICHHOM
Mmarepuaie. 3amuTa paboThl OCYIIECTBIISECTCS IYTEM COOECEIOBaHHUS IO COJCPXKAHUIO paboOTHl U
IPUMEHEHHBIX B pacueTax Merojaax. B mporecce 3amuThl CTYyIEHT IOJDKEH KPaTKO IMPEACTaBUTH
BBIMIOJTHEHHYIO pabO0Ty, pAacKphITh 1edh W OCHOBHOE cojepkaHue paboTel. Mcmonb3oBaHue
MUCBMEHHOTO TeKCcTa padoThl B TpoIecce 3alluThl He Jomyckaercs. OTBETbI Ha BOIPOCH U
KPUTHYECKHE 3aMEYaHUs JTOJDKHBI ObITh KPATKUMHU U KacaThbCs TOJNBKO CYIIecTBa jena. B oTBeTax u
BBIBOJIaX CJIEyeT OomepupoBaTh (hakTaMu U NMPAKTUYECKUMH pe3yJbTaTaMH, MOTYYCHHBIMH B XOJI€
BBITIOJIHEHUS pabOTHI.

[To pesynpTaTam 3amIUTHI MpENojiaBaTeleM OIpeAesnseTcs oomias oneHka paboTel. B ciydae
HEYIOBJICTBOPUTEIBLHOW OIICHKH padoTa IMOJUICKHUT IMOBTOPHOMY BBIMIOTHEHHUIO C 00s3aTeIbHOM
CMEHOU MEPOTPUITHS.

Kpurepum ouenku:

10 6amoB CTyaeHToM 3aJjaHue BBITIOIHEHO MOIHOCTHIO MPaBUIBHO, CTYACHT ITOAPOOHO
apryMEHTUPYET CBOE pelIeHHe; IEMOHCTPUPYET TITyOOKHe 3HAHUS
TEOPETUYECKUX aCIEKTOB PELIeHHUs Keiica

7 GannoB CryneHToM 3aaHue BBITIOJHEHO MOJTHOCTBIO, HMEIOTCS OTIENIbHBIE 3aMEUaHHS
Y HETOYHOCTH, CTYJICHT B OOIIIEM BHJIE apIYMEHTHPYET CBOE PEIICHUE;
JIEMOHCTPHPYET XOPOIIHEe 3HAHHS TEOPETHUECKHUX ACIIEKTOB PEIIeHHs Keca

5 6amnoB CTy,Z[eHTOM 3aJaHuEC BBIIIOJTHCHO ITIOJTHOCTBIO, HC ITOJTHOCTHIO BBIIIOJTHCHBI
OTACIIBHBIC pa3aciibl, CTYACHT c1abo APTYMCHTHUPYCT CBOC PCIHICHUC,
ACMOHCTPUPYCT crna0ble 3HAHUS TCOPCTUUYCCKUX ACIICKTOB PCHICHHUA Kelica

0 6ayutoB CryneHToM 3a/1aHie HE BBITIOJHEHO HIIA BBITIOJTHEHO HEBEPHO.
IIpu aTOM TBOpUECKas paboTa oreHUBaeTCs Ha «0» 0ayIOB IPH HATUINH XOTS
OBI OJTHOTO U3 MAPAMETPOB:

19



1. Tema u (1K) copepikanne pabOThI HE OTHOCUTCS K MIPEAMETY TUCITUTLTHHBL
2. BapuaHT TeMbl H3MEHEH 0e3 COTJIacOBaHUs ¢ TpernoaaBarteneM. Tekct
nepereyaraH u3 Kakoro-imbo UCTOYHUKA 0e3 TIepepadoTKH.

3. B paboTe OTCYTCTBYIOT CCBUIKY M CHOCKH Ha HOPMATHUBHEIC U APYTUE
WUCTOYHUKH.

4. OopmiieHHE MPOEKTA HE COOTBETCTBYET IPEABIBIACMBIM TPEOOBAHUAM
(oTcyTCTBYET XOTs OBI OZIMH CTPYKTYPHBIH 3JIEMEHT pabOThI MIIM HE OTBEYAET
TpeOOBaHUIM: BBEICHUE, 3aKIIOUEHUE, OMOIHOrpad) iIeCKHid CITUCOK, TUIaH,
TEKCT IIPOCKTA HE Pa30UT Ha IJIaBbl /Pa3/IeIibl).

3agaHusA 1J151 KOHTPOJIBbHOI padoThI

JlaGoparopHblie padoThI

10 JIUCIOUITJIIMHE anaezzenue npoekmamu
(HaMMEHOBAHUE UCIUIUINHEI)

1.TemaTuka Jja6opaTopHbIX padoT 10 pa3aenaM U TeMam

Ne HaumenoBanue paznena HaumenoBanue Bcero
/1 y4eOHOH AUCIMIUINHEI J1a00paTOPHEIX PaboT JacoB
Mooyaw 1 «OcHoswl ynpasienusi npoekmamuy 12
1. | Ba3oBbie moHATHUSA yIpaBlieHUs nMpoekTamu. | PazpaboTka OpraHM3alMOHHON  CTPYKTYpHI
OpraHu3aiioHHas CTPYKTypa yIpaBieHus | yrmpasieHus mpoektoM B MS Project. 4
MTPOEKTOM
2. IlnanupoBaHue  mpoekTa. Crpyktypa | Pa3zpaboTka CTpyKTYpHOU CXEMBI IPOEKTA 4
pa3bueHnust padorT.
3. | MudopmMannoHHO-TEXHOIOTHIECKUE Pa3pabotka npoekTa B cpene BPWin 4
MOJIETTH
Mooyns 2 « DyHKkyuoHanbHble 001ACMU YRPABLEHUSL NPOEKMAMUY 20
4. | YopasneHue CTOMMOCTBIO u | Kanengapuoe mnanupoBanue. Jluarpamma 4
MPOJOIKUTENBHOCTHIO lantTa.
5. VYrpapiieHue KOMaHI0U MPOEKTa Martpuiipl  pa3ziefieHus] aJIMHUHUCTPATUBHBIX 4
3a1a4 ynpasiaeHus (MaTpuisl PA3Y)
6. | YmopaBieHHe pECKaMH ITPOSKTa MeToa 0cBOCHHOTO 00beMa. 4
MeHeHKMEHT KauecTBa MPOeKTa Pa3paboTka ynpaBneHusI Ka4€CTBOM IIPOCKTa B 4
cpene MS Project.
8. VYrpapieHue KOMMYHUKALUSIMHU TTPOEKTA Pa3paboTka mpoekTa KOMMYHHKAITUH B Cpee 4
MS Project.
HUTOI'O: 26

2. MeToau4ecKue peKOMEeHAAIMH 110 BINOJTHEHHUIO JIa00pAaTOPHBIX padoT

JlaGopatopHasi paboTa BBINIOTHSACTCA HA MEPCOHAILHOM KOMITbIOTEpe B yueOHOM ayautopuu. Ilocie
BBINIOJTHEHUS pabOThI CTYJICHT MHIMBHUIYaIbHO CHACT pe3ynbTaThl JabopatopHoi. Kpurepnuu orneHkn
UCTIONB3YIOTCSL /ISl OLEHUBAHMUSA pPe3yJIbTaTOB BBIMOJHEHHOW JabopaTOpHOM paboThl ToCie ee
IPE/ICTaBICHNUS TPETIOIaBATENIO.
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3ananus k 1abopaTtopHoii padote Nel
" OpraHu3annoHHas CTPYKTypa yrpasieHus mpoektom B MS Project

Ne
HaumenoBanue 3ananus
n/m
1 |BoisiBIeHHE yYaCTHUKOB MIPOEKTA
2 |[lpuHUMOHATBHBIN BEIOOp OpraHU3allMOHHON CTPYKTYPHI (IIepedop BapuaHTOB)
3 |deranpHO€ NPOEKTHPOBAHHE OPraHU3ALMOHHON CTPYKTYPBI
4 |Pa3paboTka JOKYMEHTAIMH: IITATHOE PACHHCAHNE; TPEOOBAHUS K IEPCOHAILY
5 |['papmueckoe n300paskeHne CTPYKTYPHBIX SAMHHIL B BUIE HEPAPXUUIECKOTO rpada
6 |CocraBnenue oTuera

3amanus k JabopaTopHoit paboTte Ne2
" Pa3zpa0oTka CTpyKTYpHO#M CXeMbI IIpoeKTa "

No
¥ HanmeHnoBanue 3ananus
1 |Unentudukarpst KOHSYHON MPOAYKIIUH MTPOCKTA
2 |OnpeneneHre OCHOBHBIX MMPOHM3BOJICTBEHHBIX PE3YJILTATOB MPOSKTA (OCHOBHBIX MAKETOB padoT)
JIeKOMITIO3HITUS] OCHOBHBIX PE3YJILTATOB JIO YPOBHS, HEOOXOIUMOTO H JOCTATOYHOTO JUI 3PPEKTUBHOTO
3 |KOHTpOJISI 32 TPOCKTOM
CoBepITICHCTBOBAHHE JIepeBa pabOT A0 TEX MOP, TOKa OHO HE OYIET YIOBIECTBOPSATH HOTPEOHOCTIM BCEX
4 |y4acTHHUKOB MPOEKTA M 3aHHTEPECOBAHHBIX JIMIT
5 [[posepka UCP
3ananus k g1abopatopHoii pabore Ne3
" Pa3pabotka mpoekTa B cpeae BPWin ™
Ne
HaumenoBanue 3amanus
/1
[TonroToBka: BBHIOOpP €M MOJIENH; BHIOOP TOUYKH 3pEHHS, C KOTOPOW OyNeT MpeiCTaBiIeHa MOJIEIb;
1 |BpIOOp THIIA cO3IaBaeMOil MOJEIH; COCTaBICHHWE CIHMCKa JaHHBIX, CIUCKAa (YHKIWI;, mpeanoiaraeMoe
MCII0JIb30BaHUE MTOCTPOSHHOW M IPOBEPEHHOM MOJICIIH.
2 |Coop nHpopmamu
3 |[dexommo3uius 00beKTa
4 |0606menve gekommosuimu (quarpammer A0 u A-0)
5 |/leKOMITO3HIUS MOACIIH
6 |[IpoBepka M KOPPEKTUPOBKA MOJECIH
3ananus k gabopatopHoii pabore N
" Kanennmapuoe miannpoBanue. luarpamma ['anrra
Ne
HaumenoBanue 3amanus
/1
1 |BHectu 3a/1aun IpoeKTa B TAOIMYHYIO YaCTh JrarpaMMmel ['aHTTa
2 |Ynopsao4uTh 33/1a4d MPOCKTA B COOTBETCTBHH C JIOTUKOM MPOEKTa
3 |BBecTH KOJbI CTPYKTYPHO# JEKOMITO3HLIUH PA0OT
4 |YCTaHOBWTBH JUTUTENBHOCTh BCEX JIOUEPHUX 321
5 |Yka3aTh 3aBUCHMOCTH 3a/1a4
6 [Hactpouth orpaHuueHus 3a1a4
7 |HacTpouTh HAIOMHHAHUS O KPAHUX CPOKaxX
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J100aBUTH BeXH

9 |HactpouTh KaleHaapu 3ama4y
10 |O630p muaHUpyEeMBIX 3aTpaT MPOCKTa
11 |Pabora ¢ KPUTHUCSCKUMH MYTAMH U KPUTHUCCKUMH 3a7a4aMu
12 |OnTuMu3anys KajaeHIapHOro IiaHa
3amanus k 1abopaTopHoil pabote Nod
" Marpuupbl pa3faeneHus aAMUHACTPATUBHBIX 3a7a4 yrpasieHus (Matpuins PA3Y)"
No
i HaumenoBanue 3a1anus
[TocTpoeHHe CUMBOJIEHOW MATPHIIBI OTBETCTBEHHOCTH Ha OCHOBE OMPEICIICHUSI YPOBHS OTBETCTBEHHOCTH
1 |cTpYyKTYypHOU €IMHUIIBI 33 BBIMOJHCHHE yKa3aHHOW pa0oThl (PyHKIMH, Mpolecca) WM KakoH-1ubo ee
JacTu.
2 [[IpoBepka coOIOAEHNUS JIOTHYECKUX IIPABUJI 3aII0JHEHUS CTPOK cUMBOamMu PA3Y
3 [[HocTpoeHwne TabIUIBI TAPHOTO CpaBHEHHS (MATPHUITY PEATIOYTEHNUH) BUJIOB OTBETCTBEHHOCTH
4 [TIpoBepka MpaBUILHOCTH 3aMOJHCHHAS MATPHUIIA TAPHBIX CPaBHEHUI (2 YCITOBHST)
5 |Onpenenenre OTHOCHTENIBFHON 3HAYMMOCTH KaKJIOTO CHMBOJIA
6 |[loctpoeHue TabIMLBI MAPHOT'O CPAaBHEHUS TPYAOEMKOCTH (DYHKIUHT
7 |lloctpoenwue uyncieHHOW MaTpuIpl PA3Y
8 [['paduueckoe cpaBHEHHE TPYIOEMKOCTH (DYHKIIMH U TOJDKHOCTEH
9 |®opmynupoBKa BHIBOJOB
3amanus k 1abopaTopHoit pabote Neb
" Merox 0cBOGHHOTO 0Obema
No
i HanmeHnoBanue 3ananus
1
2 [PaccumtaTh aHAIMTHUYECKHE TIOKA3aTeIH mocie 3-X, 6-tH, 9-Tu, 12-Tu MecsiieB padoTh
3 |PaccumTaTh NpOrHO3HBIE MMOKA3aTeNH mocie 3-X, 6-tu, 9-1tu, 12-T MecsieB padoThL
4  [[TocTpouTh rpadMKu peasn3aliy IPOeKTa
[locTponTh TpapUKu H3MEHEHHUH IMOKa3aTelleld peali3allid MPOEKTa M0 PACHHCAaHUIO0 (IMHAMHKA U
5 |MHAEKC UCTIONHEHMS PACIHCAHMS)
[TocTpouTh rpadMKu W3MEHEHHH MoKa3aTenell peann3aliy MpoeKTa 1Mo 3aTpaTaM (JIMHAMHKA W WHJICKC
6 |ucmosnHeHus O10KeTa)
7 |PaccunTtaTh TUHAMHUKY MPOTHO3HOM CTOMMOCTH W MPOJOIDKUTEIHHOCTH IPOEKTA
CdopMymHpoBaTh BEIBOJIBI TI0 aHAJIN3Y BBITIOTHEHUS IIPOSKTa METOJOM OCBOEHHOTO O00BheMa mocie 3-X,
8 |6-ti, 9-Tn 1 12-T Mec. pabOThI
3ananus k 1abopaTopHoii padote Ne7
" Pa3zpaboTka ympaBiieHHs] KaueCTBOM IpoekTa B cpeae MS Project ™
Ne
i HaumenoBanue 3a1aHus
OrmpeaeiieHne mMpoeKTa:
* OTIpeJieICHUE YPOBHEH JIEKOMITO3HIINH ITPOCKTA;
* BBISIBIICHHE DJIEMEHTOB Ka)IOTO YPOBHS;
* BBISIBJICHHE U ONPEACTICHUE 3aBUCUMOCTEH MEKAY 3JI€MEHTaMU;
* onucaHWEe 3aBUCUMOCTEH B BHJE JepeBa 3aBUCUMOCTH, a TakXe MpOBEpKa
1 KOPPEKTHOCTHU M OJTHOTHI OIHCAHHSL.
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2 |Ompenenenue CTpyKTYpBI IPOEKTA, IOCTPOCHUE JIePEBa 3aBUCHMOCTH

Onpe/ieieHue KPUTEPUEB ISl OLICHKH 3JIEMEHTOB JIEPEBa 3aBUCUMOCTH

4 |OreHKa 3JICMEHTOB KOJUIGKTHBOM 3KCIIEPTOB

O0paboTKa pe3yabTaToOB, ONPE/ICIICHUE 3HAYCHUH OIEHOK:

1) HopManm3arust aOCONIOTHBIX 3KCICPTHBIX OIICHOK, T.€. IPHUBEICHUE O3KCIEPTHBIX OIEHOK K
OTHOCUTEILHBIM 3HAYEHUSIM;

2) MHTErPUPOBAaHUEC PE3yJIbTATOB OICHKH B JIOKAJIbHbIC M TJI00AJbHBIC IIOKA3aTed OTHOCHUTEIbHOU
5 [BaxxHocTH

YopsaoYeHe 3JIeMEHTOB B COOTBETCTBUH C MX OIICHKAMM: JICKOMITO3UIIMHU TPYIII 3JIEMEHTOB Ha KJIACChI
6 |c yueToM uX Ba)XHOCTH IS pealIN3allii 3JIEMEHTOB HAMBBICIIIETO YPOBHSI

7 |AHanu3 ¥ HHTEPIIPETALIUs PE3YJIHTATOB

w

3ananus Kk 1abopaTopHoii padote Ne§
"Pa3zpaboTka nmpoekra B cpeae MS Project "

Ne
HaunmenoBanue 3ananus
/1
1 |Co3ganue npoekTa
2 |Co3nmanue pacnvicaHus IpOCKTa
3 |Peanmmzanus BpeMEHHBIX CBsI3eH MPOCKTA
4 |Ha3nadeHue pecypcoB IMPOCKTa
5 |[IpoBepka v KOPPEKTUPOBKA TUIaHA TPOCKTA
6 |[Hacrpoiika u ucronb3oBanue otaeToB MS Project myis aHamm3a npoekTa

3. Kpurepuu oneHku:

Bannbt Kpurepuu

3 JlabopatopHas paboTa CTyIEHTOM pellieHa MOJHOCTHIO, B ITPEJICTABICHHOM
peleHr 000CHOBAHHO TMOTYUYCH MPABUIBHBIA OTBET.

2 JlabopatopHas paboTta CTyIEHTOM pelleHa TOJIHOCTBIO, HO HET JOCTATOYHOTO
000CHOBaHUS WU TIPU BEPHOM PEIICHUU JIOMYIICHA BEIYUCIIUTENBHAS OINOKA,
HE BIIHMSAOINAS Ha MPABUIIBHYIO MMOCIICIOBATEIBHOCTh PACCYKICHUH, H,
BO3MOXKHO, ITPUBEIIAs K HEBEPHOMY OTBETY.

1-2 JlabopaTopHas paboTa CTyJIEHTOM pelieHa YaCTUIHO.

0 JlabopatopHas paboTa CTyIEHTOM pellieHa HEBEPHO MM OTCYTCTBYET.

3 MeToanyeckne MaTepuaJibl, ONpeesiioue NPoueaypsl OlleHUBAHUS 3HAHU, YMEHMI,
HABBIKOB M (WJIH) ONBITA 1eATEJIbHOCTH, XaPAKTEPU3YIOIIMX ITANBI (POPMUPOBAHUS
KOMIIeTeHIIMH

[Ipouenypsl oOLEHUBAaHUS BKJIOYAIOT B ce0S TEKyIMIMH KOHTPOJIb M TPOMEKYTOUHYIO
aTTeCTalHIO.

Texymmii KOHTPOJIb YCIEBAEMOCTH MPOBOAUTCSA C HCIOJIH30BAHHUEM OIICHOYHBIX CPEJCTB,
npenctaBieHHbIX B [lpunoskenun 1. Pe3ynpTaThl TeKyIIero KOHTPOJIS NOBOJAATCA 1O CBEICHUSA
CTYJEHTOB JI0 IPOMEXYTOYHOMN aTTeCTaIUU.

IIpomexyTouHast aTTeCTANMS TIPOBOIUTCS B hOpME IK3aMEHa.
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Texymuid KOHTPOJIb YCHEBAEMOCTH M MPOMEXKYTOUHAs aTrTecTalus ISl CTYIEHTOB OYHOM

(dbopMbI 00yUEHUST OCYIIECTBISIETCS B PAMKaX HAKOMHUTEIHHOW OaUTbHO-pEeHTHHTOBOM cuctemsl B 100-
OAJUIbHOM ILKAJIE;

84-100 6annoB (OIeHKa «OTIIMYHO)

67-83 6amioB (OLIEHKA «XOPOILIO»)

50-66 6antoB (OIIEHKA «YTOBICTBOPUTEIHLHO)
0-49 GamnoB (OIIEHKA «HEYIOBIECTBOPUTEIHHOY).

OcHoBo# aJia ompeneneHns 0anaoB, HAOPaHHBIX MPH MPOMEKYTOUHON aTTECTALUU, CIIY)KUT

00BEM U ypOBEHBb YCBOCHHS MaTepHualia, MPeTyCMOTPEHHOro paboyeil mporpaMMoi AUCHUIUIMHBL [Ipu
3TOM HEOOXOJJMMO PYKOBOJICTBOBATHCS CIICAYIOIIMM:

84-100 GannoB (OIEeHKAa «OTJIIMYHO») - M3JI0KEHHBIH MaTeprasl (HaKTHYECKH BEpPEH, HAIMUYWE
IyOOKHX HWCYEPIBIBAIOIINX 3HAHWNH B 00beMe MPOWIECHHOW MPOrpaMMbl JUCHUILIIMHBI B
COOTBETCTBUU C IIOCTABIEHHBIMH MPOrpaMMOM Kypca LeIIMH U 3aJadyaMud  O0y4YeHUS;
MpaBUIbHBIC, YBEPEHHBIC NEHCTBUS MO NPUMEHEHUIO TOJYYCHHBIX 3HAHUW Ha MPAKTHKE,
rPaMOTHOE U JIOTHYECKH CTPOMHOE M3JI0KEHHE MaTepualia IIpyu OTBETE, YCBOCHHE OCHOBHOM U
3HAKOMCTBO C JOTIOJIHUTEIbHOMN JTUTEPATYPOU;

67-83 OamtoB (OIIEHKA «XOPOIIO») - HAJWYHE TBEPABIX M JOCTATOYHO IIOJHBIX 3HAHWM B
o0beMe TMPOWICHHOM NpOrpaMMbl JUCIHHUILUIMHBI B COOTBETCTBHM C IIENSMH OOy4YeHHS,
IpaBUJIbHbIE JEHCTBUS 10 MPUMEHEHHIO 3HAHUN Ha MPaKTUKE, YeTKOE M3JI0KEHUE MaTepHara,
JIOMYCKAIOTCSA  OTJENbHbIC JIOTHYECKHE W CTHJIMCTHYECKHE IOTPEIIHOCTH, OO0YyJarouuiics
YCBOMJI OCHOBHYIO JIUTEPATYPY, PEKOMEHI0BaHHYIO B paboueil mporpaMmme TUCHUILUIMHEI;
50-66 OGamnoB (OLEHKA YJIOBICTBOPUTENBHO) - HalW4Me TBEPABbIX 3HaHUH B o0OBEMe
MPONJIEHHOTO Kypca B COOTBETCTBUH C LIETSAMU 00YUEHHUsI, N3JI0KEHUE OTBETOB C OTJIEIbHBIMU
OIIMOKaMHU, YBEPEHHO HCIIPABJICHHBIMU IIOCIIE JOTOJHUTEIBHBIX BOIPOCOB; NpPaBUIbHBIE B
1EeJIOM JEHCTBUS MO TPUMEHEHUIO 3HAHUHN Ha MPAKTUKE;

0-49 GamnoB (OlLEHKA HEYIOBIETBOPUTENBHO) - OTBETHl HE CBSA3aHBI C BONPOCAMH, HAJINYHE
rpyObIx OHIMOOK B OTBETE, HEMOHUMAaHHE CYIIHOCTH H3JaraéMoro BOIMPOCA, HEYMEHHE
IPUMEHSATh 3HAaHUS Ha MPAaKTHKE, HEYBEPEHHOCTh U HETOUHOCTh OTBETOB HA JIOTIOJIHUTEIbHBIC
Y HaBOJISIIME BOIIPOCHI».

O6wem BHIIOB yueOHOM paboTHI B %o
(MakcUMaJIbHO BO3MOYKHBIHN OaJJ1 O BHAY y4eOHOUM paboThI 1y1sl O4HOM (GOpMBI OOydeHwMs/
MaKCHMAaJIbHO BO3MOKHBIN % ISl 3a09HON M 0YHO-3209HOU (POPMBI 00yUIEHUSI)

Moaynu JlaGopaTopusie | TBopueckmit TectupoBanue Hroro

Teky1as aTrecTanus

pabotsr MIPOEKT

KonTposnbhas Touka 1
Mooynv 1 «Ocnogwl ynpasnenus 20

20 10
npoexmamuy
Kontponbnas Touka 2 100
Mooynw 2 « Dynkyuonanvuvie
obracmu ynpasienus 20 20 10
NPOEKMAaMU»
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DK3aMeH MPOBOJIUTCS MO0 OKOHYAHUHM TEOPETUYECKOro 00y4YEeHUs B HK3aMEHAIIMOHHOM CECCHH.
Pe3ynbTarsl aTTecTanuy 3aHOCATCS B 3K3aMEHAIMOHHYIO BEJOMOCTb U 3aU€THYIO KHUXKKY CTYJECHTA.
CryneHTbl, HE TPOMIEAIINE MPOMEXKYTOUHYIO AaTTeCTalldio MO TpaduKy CECCHM, JOJDKHBI
JMKBUIMPOBATH 33J0JKEHHOCTh B YCTAHOBJIEHHOM IOPSIZIKE.
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[Tpunoxenue 2
K paboueii mporpamme

METOAUYECKHUE YKA3AHMUSA 11O OCBOEHHUIO JTUCHUIIJIMHBI

MeTtoauyeckue yka3zaHUS MO OCBOEHHUIO TUCIUIUIMHBI apecoBaHbl CTYJEHTaM BceX (Gopm
o0Oy4eHusl.

VY4eOHbIM MJIaHOM MPETYCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITHIA:

—  JIeKIUH;

—  TpPaKTHYECKUE 3aHSTHUS;

—  nabopaTopHBIEC 3aHATHS.

B Xozme NEeKIMOHHBIX 3aHATUHA paccMaTPUBAIOTCS TEOPETHUECKUE OCHOBBI YIIPAaBICHUS
IPOEKTaMH, HOPMATHBHO-IIPABOBOE OOECICUEHUE YIPABICHHUS MPOECKTaMHU, CHCTEMY YIPaBJICHUS
NPOEKTaMd U METOJAbl UX IOCTPOEHUS, BHEAPEHUS U COBEPIICHCTBOBAHMS, OCHOBHBIE METOJIbI,
MOJIENIM, CpPEACTBA W HWHCTPYMEHTHI YIPABICHHUS TPOEKTaMH, OCHOBHBIE MOJICIM U METOMIBI
IUTAHUPOBAHMS, YIPABIECHUS CTOMMOCTBIO M MPOJOJLKUTENBHOCTHIO MPOEKTA, YIPaBICHUS KOMaHION
IPOCKTa, PHUCKAMH, KA4eCTBOM M KOMMYHHMKAIMSIMU TIPOEKTa JAIOTCS PEKOMEHIAIMH s
CaMOCTOSITENIbHOM pabOThI U MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xozxe nmaGopaTOpHBIX 3aHATHHA YrIIyOJSIOTCS M 3aKpEIUIAIOTCS 3HAHUS CTYACHTOB IO PSAY
PacCMOTPEHHBIX Ha JIEKUHUSAX BOMPOCOB, PA3BUBAIOTCA HABBIKW MOCTPOCHHUS CHUCTEMBI YIPABICHUS
NPOCKTaMH, a TaKKe NPUMEHEHHS METOJOB, MOJeNed, CpeICTB M HMHCTPYMEHTOB YIPaBJICHUS
npoektamMu. [Ipu MOAroToBKEe K J1a0OpATOPHBIM 3aHATUSAM KaXKIbIM CTYIEHT JOJDKEH: U3YYUTh
PEKOMEHJOBAaHHYIO y4eOHYIO JIUTEPATypy; U3yUYUTh KOHCIEKTHI JICKIHii; TOJrOTOBUTHCS K 3amure. B
mpolecce IMOATOTOBKM K  JAOOPATOpPHBIM — 3aHSATHSIM  CTYIEHTHI MOTYT  BOCIOJIb30BaThCs
KOHCYJIbTAIlMSIMU TIPEToaBaTesIsl.

OCHOBHBIM METOJOM MPUOOpPETEHHsS] 3HAHWM B BBICHICH HIKOJIE SIBJISIETCS CaMOCTOSITENIbHAS
pabota cryneHToB. KOHTPOIB caMOCTOATENBHOM pabOTHl CTYIEHTOB HaJ y4eOHOW MporpaMMoi Kypca
OCYIIIECTBIISIETCS. B XOJI€ 3aHATHI MOCPEICTBOM TecTUpoBaHMs. B Xoxe camocrosiTenbHO paboThI
KaX/Ibli CTYJEHT 0053aH MPOYUTATh OCHOBHYIO M IO BO3MOXXHOCTH JIOTIOIHUTENBHYIO JIUTEPATypy U
JOTIOTHUTH KOHCHEKTHI JIEKIIUH HEIOCTAIOIIUM MaTEPUAJIOM.

[Ipu peanuzanuu pa3IUUHBIX BUJOB Y4eOHOW paOOTHI UCHONB3YIOTCS pasHOOOpasHbIE (B T.U.
WHTEPAKTUBHBIC) METO/IbI OOYYCHUS, B YACTHOCTH:

—  HMHTEpAaKTHUBHAs JOCKA JUIS MOATOTOBKH U MPOBEACHUS JICKIIMOHHBIX U CEMHUHAPCKUX 3aHATHIA;
—  pa3MelleHue MaTepuasoB Kypca B cucTeme JTUCTaHIIMOHHOTO oOyueHus
http://elearning.rsue.ru/.

JlJi IOATOTOBKY K 3aHATHSIM, TEKYLIEMY KOHTPOJIIO U MPOMEXKYTOYHON aTTeCTAlluU CTY/IEHTHI
MOTYT  BOCIOJIb30BaTbCsl  DJICKTpOHHOW  OumOnmmorexor BY3a  http://library.rsue.ru/.  Taxoke
oOydJaronuecss MOTYT B3SITh Ha JOM HEOOXOIUMYIO JIUTepaTypy Ha aOOHEMEHTE BY30BCKOM
OMOIMOTEKH WM BOCTIONIB30BaTHCS YUTATIBLHBIME 3aJIlaMH BY3a.

KoHTposs 3HaHMI TPOBOAMTCS BO BPeMsI TPOMEKYTOUHOM aTTeCTaIiH (3a4eT).

JUnist TOATOTOBKY K 3aHSATHUSAM, TEKYIIEMY KOHTPOJIIO U MIPOMEXKYTOUHOM aTTeCTalluU CTYIEHTHI
MOTYT BOCIIOJIb30BAThCS AJIEKTPOHHO-OMOIMOTEYHBIMU CUCTEMaMHU.



http://elearning.rsue.ru/
http://library.rsue.ru/

	2022-2023_38_03_02_03-20-3-МЕН_plx_Управление проектами.pdf
	Приложение 1 Управление проектами (2).pdf
	2 Типовые контрольные задания или иные материалы, необходимые для оценки знаний, умений, навыков и (или) опыта деятельности, характеризующих этапы формирования компетенций в процессе освоения образовательной программы

	Приложение 2 Управление проектами.pdf

