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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|{nprobperenue cTyieHTaMH KOMIIEKCHBIX 3HAaHHI O CHCTEMHOM HPEICTaBICHHUH MIpoLecca pa3paboTKU U IPUHATHS PELISHHUH B
YIIpaBJIEHUH OpPTaHU3alUeH ¢ 1eJIbI0 KOOPAMHAIMH IEATEIbHOCTH COBPEMEHHOT'0 3KOHOMICTA, MEHEDKepa € IIOMOIIBIO
METOANYECKOTO HHCTPYMEHTAPHUs pealIn3alliy yIIPaBICHUYSCKUX PEeIIeHUH

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

OIIK-6:B1agenneM MeTOJaMU NPUHATHS pellieHUi B yNPaBJeHNH ONePallHOHHOM (IPOU3BOACTBEHHOM) 1esITeIbHOCTHIO
OpraHu3anui

IK-7:B1ageHneM HABbIKAMHU MO3TANTHOI0 KOHTPOJIAA peaiu3alluu OM3HeC-MJIAHOB U yCﬂOBI/lﬁ 3aKJI4YaeMbIX COFﬂalﬂeHl/Iﬁ, AOTroBOpPOB
U KOHTPAKTOB, YMEHHEM KOOPAUHUPOBATH AeATECIbHOCTD HMCIOJIHUTEJIEN ¢ MOMOIIbI0 METOIHYECKOT0 HHCTPYMEHTAPHUA peau3anuu
YnpaBJeHYECKHUX peme}ml}i B 00J1aCTH (l)yHKl.[I/IOHaJ'll)HOFO MeHe;KMeHTA JIJIA 10CTH/KEHHUSI BLICOKOMH COTJIAaCOBAHHOCTH npu
BBINMOJTHEHUN KOHKPETHBIX NMPOCKTOB N paﬁoT

B pe3y/bTaTe 0CBOCHUS JUCHHMILIHHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTb:

— BUJBI YIIPaBJICHYECKUX pellieHuil U GakTophl, BIUAIOMIKE Ha UX BBIOOD.

— TpeOOBaHMA K KaUeCTBY yIPaBICHUCCKUX PEIICHHUIH;

— TEXHOJIOTHIO Pa3paboTKU U pealu3aliy yIpaBIeHIECKUX PEICHUH;

— MOJIEIIM U METO/Ibl TEOPUH IIPUHATHS PEIIEHUH;

— METO/Ibl aHAJIN34a, IPOTHO3UPOBAHMS, SKOHOMUYECKOTO 00OOCHOBAHUS U BEIOOPA YIPABICHYECKUX PELICHHH.

YMeTb:

— BBISBJIATH YIIPABIEHUECKYIO MTPoOIeMy;

— ONpEAEIATH THII 33241 JJISl IPUHATHUS PEIICHUS;

— pa3pabaTbiBaTh BO3MOYKHBIE HAlIPaBJICHUS JEHCTBUS UL peLIeHHs TPOOIEMBI;

— OCYIIECTBJISATH OLICHKY aJIbTEPHATHB,

— BBIOMpATh 1 00OOCHOBEIBATH PAIlOHAIBHBIE (ONITUMAaIbHBIE) BAPHAHTHI ACHCTBHS JJISI PEIISHHUS IPOOIEeMBI;

— MPOBO/IUTH PAcUEThl U aHAJIN3 PEUICHUH 110 H3y4aeMbIM B Kypce MOJEISIM U METOJIaM Ha IIEPCOHAIBHOM KOMITBIOTEpE ,
— MPOEKTUPOBATH Y OPTaHU30BHIBATH IIPOLIECC MPUHATHS PELICHNU;

— OpPraHU30BBIBATh U KOHTPOJIMPOBATH BBIIOJHEHUE PEILICHUH.

Baagertn:

— BJIaICHUA METOA0JIOTHEN pa3pa60TKI/I, HNPUHATHA U pCaJIN3allun YIIPABJICHYCCKUX pemeHHﬁ;
— HCIIOJIb30BAHHA METOJ0B BbIABJICHUS HpOGJ’lCMHbIX CPITyElL[PIﬁ B OpraHHu3aluu;
— peajim3aniuu ME€TOJ0B CI)OpMI/IpOBaHI/ISI, OLCHKH U BLI60pa AJIbTCPHATUBHBIX BAPUAHTOB YIIPABJICHYCCKUX peHIeHPIﬁ.

3. CTPYKTYPA U COJAEP KAHUE JUCHUIIJINHBI

Kon HaumenoBanue pa3jiejioB U TeM /BU/A 3aHATHS/ Cemectp / | YacoB | Kommeren- | JlutepaTypa
| sauaTus Kvpe LMY

Paznen 1. OcHoBHBIE MO/I€/IM HCCJIETOBAHNS ONepanuii

11 VYipaBrneH4YecKre peleHus] B METOAOIOTHH U OPTaHU3alliy IpoIiecca 4 4 OIIK-6 JI1.5J12.3
ympasienus» (IIpouecc pa3paboTku, IPUHITUS U peanu3aluu
yIpaBiIeHYECKUX penieHuit) /Jex/

1.2 VYnpasieHuecKHe peleHust B METOA0JIOTHU U OpraHH3aliy Ipolecca 4 4 OIIK-6 JI1.5J12.3
ympasnerus» (IIpornecc pa3paboTKH, IPUHATHS U peaTH3aIi
yIIpaBieHueckux pemenuit) /I1p/

1.3 YnpasieHuecKHe peleHust B METOI0JIOTHU M OpTaHU3aluy mporecca 4 4 OIIK-6 JI1.5J12.3
ympasnerus» (IIpornecc pa3pabOTKH, MPUHATHS U peaTH3aIi
yIIpaBieHueckux pemenuii) /Cp/

1.4 Mopenu 1 MEeTOBI IPUHATHS peleHuii /JIex/ 4 4 OIIK-6 JI1.1 J11.4J12.1
1.5 Mopenu 1 MeToab! NpuHATHA pemenuii /I1p/ 4 4 OIIK-6 JI1.1 J11.4J12.1
1.6 Mopenu 1 MeTOAbI NPUHATHSA pertennti /Cp/ 4 4 OIIK-6 JI1.1 J11.4J12.1
1.7 MeToibl ONTUMH3ALNY I 000CHOBAHHS YIIPABICHUYCCKUX PEIICHUI B 4 4 OIIK-6 JI1.6J12.4

ycIoBUsX onpeneneHHocTn  /Jlex/

1.8 Merto/b! ONTUMU3ALUY 1JIs1 000CHOBAHUS YIIPABICHUECKUX PEIICHUN B 4 4 OIIK-6 J11.2J12.4
ycnoBusix onpeneneHHoctu  /TIp/

1.9 MeTobl ONTUMH3ALINY IS 000CHOBAHUS YIIPABICHUYECCKUX PEIICHUI B 4 4 OIIK-6 JI1.2 J11.6J12.4
ycnoBusx onpeneneHHoctu  /Cp/




Paznen 2. MeToabl NPpUHATHS YIPaBJIeHYECKUX PelIeHui

2.1 MHorokpuTepralibHbIe 3a/1a41 NPUHATHS pelieHui /Jlex/ 4 OIIK-6 JI1.4J12.2
2.2 MHorokpuTepualibHble 3a/1a41 NPUHTUS pereHuii /TIp/ 4 OIIK-6 JI1.4J12.2
2.3 MHorokpuTepHanbHble 3a1a4y IPUHATUSA pentenuii /Cp/ 4 OIIK-6 J11.4J12.2
24 OKCIepTHBIC METO/IbI PUHSTHUS YIPABICHUCCKUX pelieHui /JIex/ 4 OIIK-6 JI1.4J12.1
2.5 DKCIepTHBIC METO/IbI IPUHSATHUS YIpaBJIeHUECKUX pernenuit /TIp/ 4 OIIK-6 JI1.4J12.1
2.6 OKcHepTHbIE METObI IPUHSTHUS YIIpaBIeHUECKUX perenuit /Cp/ 4 OIIK-6 J1.4J12.1
2.7 [MpunsiTHE YyIpaBICHYECKUX PELICHUHN B YCIOBHAX PHCKA U 4 OIIK-6 JI1.3J12.3
HeompeeeHHOCTH. Urpa, kKak Mojelb KOH(INKTHON CHTyalluu
NPUHATHSA perieHuit /Jlex/
2.8 IIpunsTHE ynpaBlIeHYECKUX PELIEHNH B YCIOBUAX PUCKA U 4 OIIK-6 JI1.3J12.3
HeompeaeneHHOCTH. Urpa, kak Mozens KOHQINKTHOH CHTyalluH
npuHATHA pemenuii /I1p/
29 IIpunsaTtue ynpaBiieHYECKUX PEILICHUH B YCIOBUSX PHCKa U 4 OIIK-6 JI1.3J12.3
HeompeaeneHHOCTH. Urpa, kak Mojens KOH(QINKTHOH CHTyalluH
npuHATHA pemenuii /Cp/
2.10 MeToabl IPUHATHS TPYIIIOBBIX perieHui /JIex/ 4 OIIK-6 JI1.4J12.1
211 Mertob! IPUHATHUS IPYNNOBLIX pemenuii /IIp/ 4 OIIK-6 J1.4J12.1
2.12 MeToabl IPUHATHS TPYIIIOBLIX perteHuid /Cp/ 4 OIIK-6 JI1.4J12.1
2.13 MeTobl TPOrHO3UPOBAHUSI, UCTIONIB3YEMBIC B TIPOLIECCE MPUHATHS 2 OIIK-6 JI1.4J12.1
pewenuii /Jlex/
2.14 MeTozabl IPOrHO3MPOBaHUsl, UCTIONB3YEMBIE B IIPOLIECCE IPHHATHS 2 OIIK-6 J1.4J12.1
pewennii /TIp/
2.15 MeTtobI TPOTHO3UPOBAHUS, UCTIONB3YEMBIE B IPOIIECCE TPUHSATHUS 8 OIIK-6 JI1.4J12.1
pewenuii /Cp/
2.16 OpraHu3zanyst 1 KOHTPOJIb BIIIOJIHEHUS YIIPaBJIECHUECKUX PEIICHUH. 2 IK-7 JI1.5J12.3
OTBETCTBEHHOCTH pyKoBoIuTENS /JIeK/
2.17 Opranu3zamus 1 KOHTPOJIb BHITIOTHEHHS YIIPABIEHIECKUX PEIICHHN. 2 TIK-7 JI1.5J12.3
OTBeTCTBEHHOCTH pykoBoauTens /T1p/
2.18 OpraHu3zanyst 1 KOHTPOJIb BBIIIOJIHEHUS! YIIPaBJIEHUECKUX PEIICHUH. 8 IK-7 JI1.5J12.3
OTBeTCTBEeHHOCTH pyKoBouTens /Cp/
2.19 WunuBunyanbHelil TBopueckuil mpoext /Cp/ 36 |OIIK-6 IIK- 7|JI1.1 JI1.2 JI1.3
J1.4J11.5
JI1.6J12.1 J12.2
I2.3J12.4
2.20 /Ox3amen/ 36  |OIIK-6 IIK- 7|JI1.1 JI1.2 JI1.3
J1.4J11.5
JI1.6J12.1 J12.2
J2.3712.4

4. ®OHJ OHEHOYHBLIX CPEJACTB

CrtpykTypa u cozepkanue (poH/a OLEHOYHBIX CPEJICTB IS POBEICHUS TEKYIEH U IPOMEXYTOYHOM aTTeCTaluy MPeJICTaBIICHbI B

IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE 1 TH®OPMANIMOHHOE OBECHHEYEHUE JUCHUIIINMHBI

5.1. OcHoBHasi IuTepaTypa

ABTOpLI, COCTaBUTCIIN | 3arnaBue H3ﬂaTeJ'H>CTBO, rog

| Komnunu-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.1  |Mengens A. B. Mozenu NpUHATHS PELIEHUH: yueOHOe mocobue Mocksa: YOuntn, 2015 http://biblioclub.ru/index.
php?
page=book&id=115173
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Kazanckas O. B., IOu C.[Mozxenn 1 MeToxs! ontuMu3anun: [IpakTuKyMm: HoBocubupck: http://biblioclub.ru/index.
T'., Anbcona O. K. yaeOHoe mocobue Hosocubupckuii php?
roCyJapCTBEHHBII page=hook&id=228848
TEXHIYECKUH YHUBEPCHTET, | HEOTPAHMUEHHBIH JOCTYI
2012 IUTSE 3apETUCTPUPOBAHHBIX
MOJIB30BATENEH
JI1.3  [Acayn A. H.,, Kusise U. | Teopust u npakTHKa OpUHSTHS pelueHuit o Beixoqy  |Cankr-IletepOypr: http://biblioclub.ru/index.
I1., Koporaea }O. B., |opranuzamuii u3 kpusuca: MoHorpadus WHctuTyT npobnem php?
Acayn A. H. KOHOMHUUECKOTO page=book&id=434529
BO3pOsKICHHs, 2007 HEOTPaHHYEHHBIH JTOCTYIT
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI1.4 |Hoppep . A. Merto/p! 1 cHCTEMBI IPHHATHS pemieHunii: yaeoHoe  [Kpacnospek: Cubupckuii http://biblioclub.ru/index.
nocobue (enepanbHbli yHUBEPCUTET php?
(CDY), 2016 page=book&id=497093
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.5 |Banmuu K. B., BopoObeB|YnpasieHueckue pelieHust: y4eOHuK Mocksa: Jlamkos u K°, 2020| http://biblioclub.ru/index.
C. H., Ytkun B. b. php?
page=book&id=573213
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI1.6 |Kpyrukos B. H., MeTo/16I ONITUMH3AIKH: YueOHOE TocoOHe Kemeposo: Kemeposckuit http://biblioclub.ru/index.
MemeuknH B. B. roCyapCTBEHHBII php?
yHuBepcuret, 2019 page=hook&id=600281
HEOTPaHHYEHHBIH JOCTYIT
UL 3apETUCTPUPOBAHHBIX
noJb30BaTeneH
5.2. lonoiHATEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, TOX Konnu-Bo
JI2.1 |Diitunron B. H., Metobl pa3pabOTKU U IPUHSTUS PEIICHUHN B Boponex: Boponexckuit http://biblioclub.ru/index.
Kpaseny M. A., MEHE/PKMEHTE: YUeOHO-METOINUECKOe TTocoOre rocyaapCTBEHHBIHA php?
TTankparosa H. TI. yHnusepcutet, 2005 page=book&id=39368
HEOTPaHHYEHHBIH JOCTYIT
UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.2  |Bopomaués C. M. Teopust mpuHATHS pelIeHnit: yae6Hoe mocodne ExarepunOypr: http://biblioclub.ru/index.
M31atenbeTBO Y panbeKoro php?
yHuBepcureta, 2014 page=book&id=275740
HeOl"paHH'—[eHHbIﬁ ﬂOCTyl’l
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
JI2.3 |Kapnanckas H. JI. VipaBieHYeCKHE PEIICHHs: YUeOHHK Mocksa: IOuuTH, 2015 http://biblioclub.ru/index.

php?
page=book&id=436715
HeOl"paHVl‘-[eHHbIﬁ JIOCTyl'l
JUTSL 3apErUCTPUPOBAHHBIX
MOJIb30BaTelICh




ABTOpBI, COCTaBUTEIH 3arnaBue WzparenbctBO, roa Komma-Bo
J12.4 |®omuna T. II. MeTo/1bI ONITUMH3ALKH: YIeOHO-METOIHIECKOEe Jlunenk: JInnenkuii http://biblioclub.ru/index.
noco6ue roCyapCTBEHHBII php?
HeI[aFOFI/I‘IeCKI/Iﬁ pagezbook&|d=576642
ynuBepcuteT umenu ILI1 HEOTPaHMICHHBIN TOCTYIT
CemenoBa-Tsu-1Ilanckoro, |41 3apErUCTPUPOBAHHBIX
2017 MOJIb30BaTENEH

5.3 Ilpo¢eccuonanbuble 6a3bl JAHHBIX H MH(POPMANOHHBbIE CIIPABOYHbIE CHCTEMBI
www.rst.ru — Poccuiickas rocyaapcTBeHHast Oubinoreka

www.edu.ru — @enepanbhslit moprai «Poccuiickoe obpasoBaHne»
http://lwww.expert.ru - «xcmept»

http://www.ptpu.ru - «Teopust 1 pakTHKA YIPaBICHUS»
http://www.businessv oc.ru/ - BusHec-cioBapb

5.4. IlepeyeHb MPOrpaMMHOI0 ofecrieyeHust

Microsoft Office

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMH 3/10POBbS

[Ipu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4EOHO-METOJHYECKHE MAaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAaHUIEHHSM 3I0POBBSI M BOCIIPUATHS HHGOpMAWH. J{JIs I ¢ HapyIIeHHsIMU 3pESHUS: B
¢dopme ayanodaiina; B neyaTHOH (popMe yBeIMYCHHBIM MpUGTOM. IS ML ¢ HApYIIEHUSIMU CyXa: B (hopMe DIIEKTPOHHOTO JIOKYMEHTa; B
neyatHOH (opme. [ M1 ¢ HAPYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MOAYJIST)

[MomemnieHus st NpOBEAECHHUS BCEX BUIOB PadoT, MPEAYCMOTPEHHBIX yIEOHBIM IIAHOM, YKOMILIEKTOBaHBI HEOOXO0IUMOM
CHENUANTN3UPOBAHHON yueOHOW MeOeIbI0 M TEXHUUECKUMHU CpeAcTBaMH 00ydeHus. J{ist mpoBeieH s JIEKIIMOHHBIX U PAKTHYECKUX 3aHITHI
HCTIONB3YETCs IEMOHCTPalMOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUA JJI OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHHUTIVIMHBI (MO/LY JIS)
Metoandeckue yKazaHHs 10 OCBOCHUIO TUCIMIUIMHBI IipesicTaBieHsbl B [Ipunoxennu 2 k paboueil mporpaMmMe TUCHUIUINHBL.




[Ipunoxenue 1
K paboueli mporpamme

®OH/I OHEHOYHbIX CPEIACTB

1 Onucanue mokasarejied u KpUTEPUEB OLICHUBAHUA KOMIIeTEHIINi Ha PA3JIHYHBIX JTanax Hux
(l)OpMI/Ip()BaHI/Iﬂ, OIMMCAHHUEC HIKAJI OICHUBAHUA

1.1 Tloka3zaTenu U KPUTEPUU OLIEHUBAHUS KOMIIETCHIIHIA:

3VH, cocrasmustomue [Tokaza Kpurepun oneHnBaHms Cpenct
KOMIICTEHIIHIO TN Ba
OIICHUB OIICHHB
aHus aHMsI

OIIK-6: BnameHueM METOJIaMU MPUHSATHS PEIICHUH B YIPaBICHUH OTIEPAIIIOHHON (TIPOM3BOICTBEHHON )
JIeSITeIbHOCThIO OpraHu3aui

3 10 CTyIeHT mpomien TeCT ¢ MPaBUIbHBIM T
— TpeOOBaHUSI K  KauecTBY KOJIMYECTBOM OTBETOB Ha TeCTOBbIE BOmpock! - 100
YIPABICHYECKHX PEIICHUN; - 90 % ot obmiero o6beMa 3aJaHHBIX TECTOBBIX
— TEXHOJIOTHIO pa3paboTKu U BOIIPOCOB
peanu3anuyd  YIPaBICHYCCKHX | 7 CryaeHT npoies TeCT ¢ NPaBUIbHBIM
PpeIICHUH; KOJIMYECTBOM OTBETOB Ha TECTOBBIC BOMPOCHI - 89 -
— MoAeJM U MCETOABI TCOpHH 70 % ot ob1iero oobemMa 3aJaHHBIX TECTOBBIX
NPUHSATHS PEIICHUH; BOIIPOCOB
METO/IbI aHAIT33, 5 CTyIeHT IpOoILEN TECT ¢ MPABUILHBIM
[pOrHO3MPOBAHM, KOJINYECTBOM OTBETOB HA TECTOBBIE BOMPOCH - 69 -
YKOHOMUHECKOT0 000CHOBAHHUS 40 % ot 00111ero 0ObeMa 3aJaHHbIX TECTOBBIX
Y BBIOOpA YIIPaBICHYECKUX BOIIPOCOB
PCIICHHH. 3 CTyzieHT IpomIen TeCT ¢ MPaBUILHBIM

KOJINYECTBOM OTBETOB Ha TECTOBBIC BOMPOCHI -
menee 39 % ot o0miero oobeMa 3aJaHHbIX
TECTOBBIX BOMPOCOB

v 3 JlaGoparopHast paboTa CTyJ€HTOM BBIIIOJIHEHA C3
— BBUIBISITH  YIPaBICHYECKYIO MIOJTHOCTBIO, B ITPEACTABICHHOM PELICHUH KP
npobiemy; 000CHOBAaHHO TIOJTyY€H MPAaBHUIILHBIA OTBET.

— omnpejeNATh TN 3a/1ayd | 2 JIabGopaTopHast paboTa CTYAE€HTOM BBIIIOIHEHA
HOPUHATUS PEIIEHUH, ¢ KOTOPOM MOJTHOCTBIO, HO HET JIOCTATOYHOTO0 00OCHOBAaHUS

OH CTaJIKUBAETCS; WY TP BEPHOM DPEIICHHH JOMYyIIeHa

— pa3pabaTbIBaTh  BO3MOMKHBIE BBIYMCIIMTENbHAS OIMKMOKa, HE BIMAIONIAS Ha
HalpaBJICHUs ~ JEHCTBUS  JUIA MPaBWIbHYIO MTOCJIEA0BATENBLHOCTD PACCYKICHUM,
peIeHus POOJIEMBI; Y, BO3MOKHO, IPUBE/IIIasi K HEBEPHOMY OTBETY.

— OCYLICCTBJIATH OLICHKY 1 JlaboparopHas paboTa CTyJIEHTOM pelieHa

AJIBTCPHATHUB, YaCTHYHO.




— BBIOUpPATh U 0OOCHOBHIBATh
parroHanbHbIe
(onrTEMaITbHEIE) BApUAHTHI
JEUCTBUS ISl pelLIeHUs
npoOJeMbl, HOHUMATH, YTO
03HaYyaeT MOJTYyYEHHBIN
pe3yabpTaT U KakK ero
WCIIOIB30BaTh JUIsl IPUHATHSA
Pa3yMHOTO YITPAaBIEHYECKOTO
pelIeHus;

— TPOBOJUTH PAacUEThl U aHAJIHN3
peLIeHui N0 N3y4aeMbIM B
Kypce MOJIEISIM U METOZaM
Ha MepCOHAIBHOM
KOMIIBIOTEDPE ,

— TIPOEKTHUPOBATH U
OpraHU30BHIBATh MPOLIECC
MIPUHSATHUS PEILECHUM;

— OpTraHWU30BBIBATH U
KOHTPOJINPOBATh
BBITIOJTHEHHUE PEUICHMSL.

JlaboparopHast paboTa CTYICHTOM pelieHa
HEBEPHO WJIU OTCYTCTBYET.

B

— METOAOJOTHEeH pa3padoTKH,
OPUHATHS W pealu3aluu
YIIPABIECHYECKUX PEIICHU;

— MeToAaMH BBISIBJICHUS
npoOJEeMHBIX CHTyalud B
OpraHu3alyH;

MeToaMHI (dbopMHpOBaHHS,

OLIEHKH u BbIOOpa

QIIbTEPHATUBHBIX BapUaHTOB

YIIPABJICHUYECKUX PEILICHUM.

10

CryneHToM 3aJjaHue BHIIIOJHEHO MOTHOCTHIO
MIPaBUIBHO, CTYAEHT MOIPOOHO apryMEHTUPYET
CBOE pEILICHHUE; IeMOHCTPUPYET IITyOOKHe 3HAHUS
TEOPETHUECKHX aCMEKTOB pelIeHNus Keica

CryneHToM 3aJjaHie BBIIIOJHEHO MOJTHOCTHIO,
HMMEIOTCS OTJeNIbHbIE 3aMEeYaHNs U HETOYHOCTH,
CTYZAEHT B 00I1IeM BUIE apTyMEHTHPYET CBOE
pelieHre; 1eMOHCTPUPYET XOPOIINe 3HaHUS
TEOPETHUECKHX aCMEKTOB pEelIeHNUs Kelca

CryneHToM 3aJjaHie BHITIOJHEHO MOJTHOCTHIO, HE
MTOJIHOCTBIO BBITIOJTHEHBI OTACIBHBIE Pa3JIEIbI,
CTYZEHT c1a00 apryMEHTHUPYET CBOE PEILLICHHE;
JEMOHCTPUPYET cllaOble 3HAHUS TEOPETHUECKUX
ACIIEKTOB PEILCHHUs Keilca

0

CryneHToM 3a/laHue He BBITIOJHEHO N
BBIIIOJHEHO HEBEPHO.

TII

K-7 BJIAACHHUEM HaBbIKAMH MMO3TAITHOI'O KOHTPOJIA peaIn3alun OU3HEC-IIaHOB U YCJIOBI/Ifl

3aKJIIOYa€MbIX COFJIaHIeHI/II\/'I, AOTOBOPOB U KOHTPAKTOB, YMCHUEM KOOPAMHUPOBATE ACATCIBHOCTD

WCIIOJTHUTENIEH ¢ TOMOIIBIO METOUYECKOT0 HHCTPYMEHTApHs pealn3aliy yIpaBIeHYECKUX PEeIICHUH B
o0nact (YyHKIHOHATBHOTO MEHEPKMEHTA JIJIsl JOCTHKEHHUS BBICOKOH COTIaCOBaHHOCTH IPH BBIIIOJIHEHUH

KOHKPETHBIX IPOEKTOB U paboT.

3

— TEOpETHYECKHe OCHOBBI U
MOHATUNHBINA amnmnapar
JTUCIUITNHBI

— pomb " MECTO
YIPABJICHUYECKUX PEIICHUH B
CTPYKType MEHEKMEHTA
OpraHMu3aIuu

10 CTyJeHT IpOoIIes TeCT C MPaBHIbLHBIM
KOJIMYECTBOM OTBETOB Ha TECTOBbIE BOIpockl - 100
- 90 % ot 001IEero 00beMa 3aJaHHBIX TECTOBBIX
BOIIPOCOB

7 CTyJeHT IpoIIes TeCT C MPaBUIbHBIM

KOJIMYECTBOM OTBETOB Ha TECTOBbIE BOIPOCHI - 89 -

70 % ot 001ero ooremMa 3aJaHHbIX TECTOBBIX
BOIIPOCOB

T




— BHbI YIIPABJICHYCCKUX 5 CTy,Z[CHT mpomies TECT C IMpaBUJIIbHbBIM

pelIeHui u (hakTopHI, KOJIMYECTBOM OTBETOB Ha TECTOBBIC BOIPOCHI - 69 -
BIHSIOIINE HA WX BBIOOP. 40 % ot o0rmero oobemMa 3aJaHHBIX TECTOBBIX

— METOJIBI TJTAHUPOBAHUS BOIIPOCOB

YIPABICHYECKHUX PEIICHHUH. 3 CTyaeHT npoiesn TeCT ¢ MPaBUIbLHBIM

KOJIMYECTBOM OTBETOB Ha TECTOBBIC BOIIPOCHI -
meHee 39 % ot o01ero oobeMa 3aIaHHbIX
TECTOBBIX BOIIPOCOB

y 3 3amaya CTy/IEHTOM peIlieHa MOJTHOCTEHIO, B C3
— ompenensiTh U 00OCHOBHIBATH MPECTaBJICHHOM pPELICHUH 0OOCHOBAaHHO KP
HCIIOJIb30BaHHE 10JIy4€H IPaBUJIbHBIN OTBET.

YIPaBICHICCKUX PELICHHUIA; 2 3amayda CTyICHTOM PELICHA IIOJIHOCThIO, HO HET

— BBICTpanBaTh CUCTEMY JIOCTATOYHOTO 0OOCHOBAHUSI W IIPH BEPHOM
IJIaHUpOBAHUA M pealM3aliin pelIeHUH AOMyIeHa BEIYUCIUTEIbHAS OINOKA, HEe
YNPABICHYECKUX PCIICHHH BJIMSIOILAS HA TPaBUIIBHYIO I1OCIIEN0BATEIbHOCTD

paccyxIeHuil, u, BO3MOXHO, IPUBEALIAs K
HEBEPHOMY OTBETY.

1 3ajlaya CTYJJEHTOM pelleHa YaCTUYHO.
0 3amaya CTyJIEHTOM pelieHa HEBEPHO WK
OTCYTCTBYET.

B 10 CryneHToM 3a/laHKe BBITIOJIHEHO TTOJTHOCTHIO TII
— MPaKTUYECKUMU HaBBIKAMH MIPaBUIIEHO, CTYJEHT MOAPOOHO apTyMEHTHPYET
MeHeKepa B MIPUHATUNA CBOE pEIIICHUE; IEMOHCTPHUPYET TIIyOOKHE 3HAHUS
YIPABICHUYECKUX PELICHUN B TEOPETUYECKUX ACIIEKTOB PEUICHHUS KeHca
KOHKPETHBIX CUTyalnusax | 7 CTyI[CHTOM 3aJaHU€ BBIIOJHEHO IMOJIHOCTHIO,
Ppas3iIngHbIX obmacreit HMEIOTCA OTAEJbHBIC 3aMCYaHUA U HETOYHOCTH,
HEATECILHOCTHU. CTYJICHT B OOIIIEM BHJIE apT'YMEHTHPYET CBOC

pelieHre; 1eMOHCTPUPYET XOPOIINe 3HaHUS
TEOPETUUECKUX ACTIEKTOB PEILeHHUs Keiica

5 CtyzeHTOM 3a/1aHHE BBITOJHEHO TOJHOCTHIO, HE
TIOJTHOCTBIO BBITIOJTHEHBI OTACIIBHBIC Pa3/ielibl,
CTYJEHT C1a00 apryMEHTHPYET CBOE PEIICHUE;
JEMOHCTPHPYET clladble 3HAHUS TEOPETHYECKUX
aCIIeKTOB pelIeHus Keiica

0 CTYZ[eHTOM 3aJaHNEC HE BBIIIOJIHCHO WU
BBITIOJITHCHO HCBCPHO.

HIxaJjbl olleHUBAHUSA:
Texymuit KOHTPOJb YCIIEBAEMOCTH U TMPOMEXYTOUHAas arrectanus a Qopme 5sK3aMeHa
OCYIIIECTBIISIETCS B paMKaX HAKOMUTENbHOU OaTbHO-PEHTHHTOBOM cucTembl B 100-0annpHOi mkane:

84-100 6anoB (O1IEHKa «OTITUIHO)

67-83 0aToB (OIIEHKA «XOPOIIIO»)

50-66 6amnoB (OleHKa «YAOBIECTBOPUTEIHHO)
0-49 GansoB (OLEHKA «HEYIOBIETBOPUTEIBLHOY).

O0Bem BUIOB yueOHOM paboThI B %
(MakcuMaJIbHO BO3MO>KHBIN 0aJlT MO BUAY Y4eOHOM paboThI)

|Te1<yu1a;1 aTTecTanus




Monynu CuryaunonsHo |Konrponsnas |UnnuBunyansusl |TectupoBanme |Htoro
€ 3a/1aHne pab6ora (KP) U TBOpUYCCKUit
rpoekT (TII)
KonTponpeHas Touka 1:
Mooynw 1 «OcrosHble
MoOenu Uccied08anus 10 10 20 10 100
onepayuiLy
KonTponpHas Touka 2:
Mooynw 3 «Memoowvl
NPUHANUSL 10 10 20 10
VYIpaeneHyecKux
pewsenuiiy

OcHoBoli ans onpezaeneHus 0auioB, HAOpaHHBIX MPU NMPOMEKYTOUHON AaTTECTAl[UH, CIYXKHUT
00BEM M YPOBEHb YCBOEHMSI MaTepHualla, IpeyCMOTPEHHOI0 paboueli mporpaMMoil TucuuIuivHbl. [lpu
3TOM HEOOXO0JIMMO PYKOBOJCTBOBATHCS CIEIYIOIIIM:

- 84-100 GamioB (OLEHKA «OTIMYHO») - H3JIOKEHHBIA Marepuai (aKTUUYECKH BEpeH, Haluuue
IyOOKHMX MCUEPIBIBAIOIINX 3HAHUI B 00BbeMe MPOIIEHHON MpOorpaMMbl JUCIUILTUHBI B COOTBETCTBUU
C TIOCTAaBIICHHBIMH TIPOTPaMMOW Kypca HENsIMH U 33JadyamMHu OOydYeHUs; NpaBWIBHBIC, yBEPEHHBIC
NEHCTBUS TIO MPUMEHEHHWIO MOJNYyYEHHBIX 3HAHUN Ha MPAKTHKE, TPAMOTHOE U JIOTHYECKH CTPOWHOE
U3JI0KCHWE MaTepuana TpU OTBETE, YCBOCHHWE OCHOBHOW W 3HAKOMCTBO C JOMOJHUTEIHHOMN
JIMTEPaTypou;

- 67-83 OaioB (OIEHKA «XOPOIIO») - HAIMYUE TBEPABIX M JOCTATOYHO TOJHBIX 3HAHUH B 0OBEMe
MPONJICHHON MPOrpaMMBbl TUCHUIUIMHBI B COOTBETCTBHUH C LIENIIMU OOYyYEHUs, MTPaBUIbHbIC TEHCTBUS
0 NMPUMEHEHHWIO 3HAHUI Ha TPAKTUKE, YETKOE HM3JI0KEHHWE MaTepuana, JOIMYCKAIOTCS OT/ACIbHbIC
JIOTUYECKHE M CTHWIMCTUYECKHE TMOTPEIIHOCTH, OOYYarONIMiiCs YCBOMJI OCHOBHYIO JIHTEpaTypy,
PEKOMEHZIOBaHHYIO B paboyeil mporpaMme AUCHUTUINHBL,

- 50-66 GamnoB (OIleHKA YAOBIETBOPUTENBHO) - HAIMYKE TBEPAbIX 3HaHUH B 00beMe MPOIlIEHHOTO
Kypca B COOTBETCTBHH C LEIIMU 00yUSHHS, U3JI0KEHHE OTBETOB C OT/ICIbHBIMH OIIMOKAMH, YBEPECHHO
UCTIPABJIIEHHBIMU TOCJIE JOMOIHUTENBHBIX BOIIPOCOB; PABUIIbHBIE B LIE€JIOM JIEHCTBHS IO TPUMEHEHHIO
3HAHUM Ha IIPAKTHUKE;

- 0-49 GannoB (o1leHKa HEYJOBIETBOPUTENBHO) - OTBETHI HE CBSA3aHbI C BOIIPOCAMHU, HAJTMYUE TPyOBIX
OmMOOK B OTBETE, HETIOHMMAaHUE CYITHOCTH M3JIaraéMoro BOIPOCa, HEYyMEHUE NMPUMEHSTh 3HAHUS Ha
IPaKTHUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOMOJIHUTENbHbIE U HABOASIINE BOIIPOCHD.

2 TunoBble KOHTPOJIbHbIE 32IaHUSI WJIM HHbIEe MaTepUAJIbl, HeOOX0AUMbIE /IJIsl OLleHKH 3HAHMIA,
YMeHHi, HABBIKOB M (MJIM) ONBITA /ESITeJbHOCTH, XapaKTepH3yIOIIUX 3Tanbl (GopMUPOBaAHUS
KOMIIeTEeHIUI B Mpolecce 0CBOeHHUs 00pa30BaTeIbHOI POrpaMMbl

Bomnpocsl k 3x3ameny:

1. AMepuKaHCKHIT» U «a3UaTCKHI TMOAXObI K MPUHATHIO pemeHuid. «Kmaccuaeckue» Moienun
IPUHSTHS PELLICHUN.

. Bunbl MogienupoBaHus U UX POJIb UTPAET B MPOLIECCE MPUHATHUS YIIPABICHYECKUX PEIICHHUHN.

. 'paduueckue MeToIbl B TEOPUU HMPUHATHS YIIPABIEHUYECKUX PEILICHHH.

. IH1MBUAYyanbHBIN U TPYNIIOBOM NOAXOABI K IPUHATHIO YIIPABICHUYECKUX PEIICHUN.

. MecTo pemieHuii B mporiecce ynpasieHus opranuzanueil. Knaccupukamum permeHui.

. MeTobl ¥ IpreMbl pa3pabOTKH PEIIeHUH B YCIOBHIX HEONPEAECIEHHOCTH U PUCKA.

. MeTo/bl OIIeHKH CTENEeHU PUCKa U pa3Mep BO3MOXKHOIO yiiepoa mpu MOArOTOBKE YIPABICHUECKOTO
penieHusl.

~NoO ok, wWN



8. Metoabl IpUHSTHS TPYNIOBBIX perieHnil. CoriacoBaHHOCTh HHTEPECOB B IPYIIIIE.

9. MeTtoabl IPOrHO3UPOBAHMSL, UCIIOIb3yEMbIE B POLIECCE IPUHATHUS PEIICHUI.

10. Monenb «mycopHOit kop3uHbDy K. Mapua.

11. Monens Kapueru, kputuka I".Caiimonom u JI>x.Mapuem paninoHaaIbHOW MOJIETH TPUHSIITHS
peLICHU.

12. O6ocHOBaHUE pelIeH, IPUHUMAEMBIX B YCIIOBHX onpeneneHHocTH. [Ipumepsl 3anau
JMHENHOr0 NPOrpaMMUPOBaHUs, U UX UCIOJIb30BaHUE B IPUHATHH PELICHUN.

13. Onpenenenuie U CyIHOCTb YIPAaBIEHUYECKOr0 pelieHus. THIbI peleHni.

14. Ontumuzanus pemienus. ONTUMaJIBHOE PELICHUE.

15. Opranusanus 1 KOHTPOJIb BBINOJIHEHHS YIIPaBIEHYECKUX pelieHuil. Buasl, nmpuemsl.
KoHTtposuHr.

16. OcHOBHBIE apaMeTphl KAYECTBA YIIPABIECHUYECKOTO PEILICHHS.

17. OcHoBHBIE  mpaBuia  OOECHEYEHUs  COMOCTAaBUMOCTH aJbTCPHATHUBHBIX  BapUaHTOB
YIPaBJIEHYECKOTO PEIIECHUS.

18. OcHOBHBIE (haKTOPHI, BIUSAIONINE HA pa3pabOTKy M pean3alfio YIIPaBICHYECKUX PEIICHUH.

19. Ouenka 3(pPpeKTUBHOCTH yNPABICHUECKUX PELICHHI.

20. PeneBanTtHas nH(pOpMAIMs B porecce NpuHATHs pemeHnid. [Ipumepsr GopMabHBIX 1
He(opMaTbHBIX METOI0B cOOpa MH(pOpPMAIIUH.

21. Ponp cucreM MHGOPMALUU 1 KOMMYHHUKAIIWNA B IPUHSATHH YIIPABICHUYECKUX PEILICHHMA.

22. CTUIM NPUHATUS YIPABICHYECKUX PeLIeHUH. AHaINU3, CpaBHEHHE.

23. CyThb 1 XapaKTepUCTHKAa OCHOBHBIX CTa/IM M TAIOB IpoIecca pa3padOTKU U peaTn3aliu
YIPaBJIEHYECKOT'O PEeIICHUS.

24. CymHOCTh HOPMATHBHOM MOJIEIH IPUHATHUS pEIIeHUH, TpeioskeHHoi B. Bpymom.

25. Tunuunele peuieHus i1 (QYHKUMN YIpaBiICHMs: IMJIAHUPOBAHUS, OpraHU3allMU, MOTHBALUU U
KOHTpoJIs. [Ipumepsr.

26. YpaBlieHUECKUE peIIeHUs] U OTBETCTBEHHOCTh. CYIIHOCTb U KacCU(UKaLUS.

27. XapaKTepuCTUKU UHTYUTUBHOTO, OCHOBAaHHOT'O HA CYXX/ICHUH U Ha aHAIIN3€ YIIPABICHUYECKOTO
pemeHus. Coderanue JIOTUKU U UHTYHULIUU B IPOLECCE MPUHATHS perieHuid. [Ipumepsr.

28. DBpUCTHYECKUE METO/IBI IPUHSATHS PEIICHHS.

29. DKCHepTHBIE METO/Ibl B TEOPUU IPUHATHS YIIPABIEHUYECKUX PEILICHHH.

30. DeMeHTHI TEOPUH UTP B IPUHSATHH YIIPABIEHYECKUX pemeHuit. Mrpa, kak Moienb KOHPINKTHON
CUTYallUU IPUHATHUS YIIPABICHUYECKOTO PELICHUS.

Kpurepun onenku:

Kpumepuu oyenxu meopemuueckux 3nanuti no éonpocy 1 u 2:

OreHka B

Orenka
Oajutax 1

XapakTepucTika TpeOOBaHU MPEABABISEMBIX K OTBETY

JlaH NOJIHBIN, pa3BEpHYTHINA OTBET HA ITIOCTABIEHHBIE BOIIPOCHI.
B oTBeTe mpociexxuBaeTcs 4eTKas CTpYKTypa, JIoTudecKast
MOCJIEI0BAaTENILHOCTD, OTPAXAIOMIAs CyITHOCTh pacKpbiBaeMbix | 84-100 Gamos OTJINYHO
MOHATHM, Teopuil, siBineHuil. OTBeT popmynupyercs B
TEPMHHAX HAYKH.

JlaH noJHBIN, pa3BepHYTHIA OTBET HA ITIOCTABIEHHBIE BOIIPOCHI.
[ToxazaHo yMeHME BBIAEIUTH CYIECTBEHHBIE U
HeCyIIeCTBeHHBIC Tpu3Haku. OTBET YETKO CTPYKTYPUPOBaAH, 67-83 Gaios XOPOIIIO
JIOTUYEH, HO JOMYIIeHBI HeTOUEThI MIIH HE3HAUUTEIHHbBIE
OIIMOKH.

JlaH HenmoJHBINA ¥ HEJOCTATOYHO Pa3BEPHYTHIM OTBET. JIoruka u

50-66 6annoB | YAOBIETBOPUTEIHHO
MOCJIE/IOBATENILHOCTD U3JIOKEHUSI HMEIOT HAPYIIICHHS.
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JonymieHs! omMOKY B paCKPHITUH MTOHATHH, YOTpeOICHIH
TEPMHUHOB.

OTBeT NMOKa3bIBACT HE3HAHUE, THO0 OTPHIBOYHOE
MPEICTaBJICHUE O JaHHOM MpodyieMe B paMKax y4eOHO-
MIPOTPpaMMHOTO MaTepraia; HeyMeHHE MCIIOIb30BaTh 0-49 6ayIoB | HEYIOBIETBOPUTEIHLHO
MOHSITUHAHBIN anmnapaT; OTCYTCTBUE JIOTHYECKON CBSI3U B OTBETE.
JIubo OTBET HE AaH.

Kpumepuu oyenxu npakmuueckux ymeHuti — npaKmu4ecko20 3a0anusl:

OreHKa B

XapakTepucTuka TpeOOBaHNN MPEABIBIIEMBIX K PEIICHUIO Gamax

Orenka

Pemrenue mpakTuueckoro 3aAaHus MpaBUIbHOE: PACCUUTAHBI
BCE [IOKAa3aTeNH, IPOU3BE/ICH UX aHAIN3, CPABHEHUE, ClIENIaH
BBIBO/I, BRITEKAIONINH B Xoz1e penienus. Odopmienue 3agaun
MMEET YETKYIO CTPYKTYPY M U3JIOKEHO MOCIIET0BATEIBHO.
Penrenue mpakTH4eckoro 3aAaHus B LEJIOM MPAaBUIIBHOE:
paccuuTaHbl OCHOBHBIC ITIOKA3aTCJIU, IIPOU3BCACH X aHAIU3 U
cpaBHeHHE. B ohopmieHnH 3a1a4n IMEIOTCS] HETOYETHI HITH
HETOYHOCTH.

Penrenue mpaktuieckoro 3agaHus pparmMeHTapHOE:
paccuuTaHbl HEKOTOPEIE IMOKa3zaTen. JomyIeHsl 50-66 Gamos YIOBJIETBOPUTEIHHO
CYIIIECTBEHHBIE OMIOKH.

84-100 6atoB OTJINYHO

67-83 Gamos XOPOIIO

[IpakTHueckoe 3aaHue HE PELICHO WK PELICHO

0-49 6amnoB | HEYAOBIETBOPUTEIHHO
HETIPaBUIIBHO.

OcHoBoOM 1151 onpenesieHus: 0aJlIoB, HAOPAHHBIX MPHU MIPOMEKYTOUHOM aTTECTAllMU, CIYXKHUT 00BEM U
YPOBEHb YCBOCHHMS MaTepHalia, MPEAyCMOTPEHHOTO padodeil mporpaMMol MUCHUILTUHBL. [Ipu sToM
HE00XO0/IMMO PYKOBOJICTBOBATHCS CIEIYIOLIIM:

— 84-100 6amioB (OIEHKA «OTIMYHOY») - M3JIOKEHHBIH MaTepuas (aKkTHUYECKH BEPEH, HATMYHE
rIyOOKHX HCUEPIIBIBAIOIINX 3HAHHUN B 00beMe PO ICHHON MPOrpaMMbl TUCHHUILIHHBI B i

— COOTBETCTBMHM C TIIOCTaBJICHHBIMU MPOTpaMMON Kypca LEIsIMH M 3aJadamMu  OOydeHHs;
[IPABWJIBHBIE, YBEPEHHBIE IECHCTBUS IO NPHUMEHEHHUIO IIOJIyYEHHBIX 3HAHUN Ha IPAKTHKE,
rPaMOTHOE U JIOTHYECKH CTPOMHOE U3JI0KEHUE MaTepualia Ipu OTBETE, YCBOCHWE OCHOBHOM U
3HAKOMCTBO C JIOIIOJHUTEIBHOM JIMTEPATypOH;

— 67-83 OamioB (OIEHKA «XOPOIIO») - HAJIWYHE TBEPABIX M JIOCTATOYHO IOJTHBIX 3HAHWH B
o0beMe TPOUIEHHOM NpOrpaMMbl JUCHMIUIMHBI B COOTBETCTBMM C ILEISIMH OOy4YeHHS,
IpaBUJIbHbIE JEMCTBHS 110 NPUMEHEHUIO 3HAaHUN HA MPAKTHKE, YETKOE M3JI0KEHHE MaTepuana,
JIOMYCKAIOTCS  OTJIENbHbIE JIOTUYECKHWE U CTUIMCTUYECKHE IOTPELIHOCTH, OO0ydaronuics
YCBOMJI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBaHHYIO B pabouell mporpamMme AUCHUIUIIHHBI;

— 50-66 OamioB (OIEHKAa YAOBJIETBOPUTENBHO) - HaJMYUE TBEPAbIX 3HaHUM B o0beMe
MPONJICHHOTO Kypca B COOTBETCTBUH C LIETSIMU 00Y4YEHHUS, U3I0KEHHE OTBETOB C OTJECIbHBIMU
OLIMOKaMHU, YBEPEHHO HCIPAaBJIEHHBIMHU IIOCIIE JIOTIOJHUTENBHBIX BOIPOCOB; NpPaBUJIbHBIE B
LIE€JIOM JIEMCTBHS IO IPUMEHEHHNIO 3HaHUN Ha MTPAKTHKE;

— 0-49 6GamnoB (omeHKa HEYJOBJIETBOPHUTEIBHO) - OTBETHI HE CBSI3aHBbI C BOIPOCAMH, HAJIMUUE
rpyobIx omHOOK B OTBETE€, HEMOHMMAaHHME CYIIHOCTH M3J1araéMoro BOIIpOCa, HEyMEHHe
IIPUMEHSTH 3HaHUS Ha MPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JOIOJIHUTEIbHbBIE
Y HaBOJISALIME BOIIPOCHI».



bauk Tecros
1. BaHK TecTOB MO0 MOIYJIAAIM.
Mooynv 1 «OcHosHbIie MOOenu uccied08anus OnepayuLLy)

1. OT™meTHuTB, KaKHe U3 CJIeAYIOIUX YTBeP KAeHUI BepHbI. (2 0as1a)
A. IlpuHsTHE PEIICHUH - CBA3YIOMIUI MTPOIIECC, HEOOXOIUMBIH JIJIs1 BHITIOJIHEHHS JIFOO0H
yIpaBJIEHYECKON (QYHKIINH.
B. IIponecc npuHATHS ynpaBIeHYECKOTO pEIIeHUs] HAUMHAETCSI ¢ IOCTAHOBKU YIIPABICHUECKUX
LEJICH.
C. Ucnonp3oBanue MoJeneil NpUHATHS PELICHUH SIBJIETCS BCIOMOTaTeIbHBIM CPEJCTBOM IS
JIITP.
D. Menenep, KOTOPBIi XkKeTaeT MaKCUMHU3UPOBATh NPUOBLIb 1 MUHUMHU3UPOBATh U3JIEPHKKU MOXKET
MOJIYYUTh JKEJIAEMbIH PE3yJIbTaT PU PELICHUH 3a/1a4¥ MAaKCUMM3ALUH (JJOXO0Jl MUHYC U3JIEPIKKH).
2. IlpunsToe pemieHue HEOOX0AMMO CYUTATH HENIPABUIBLHBIM, €CJIHN:
A. OHO OBLIO TIPUHSATO B CITCIIKE
B. oHO OBLIO IPUHSATO C YYETOM pUCKa
C. oHO OBUIO IPUHSTO UHTYUTHBHO
D. pe3ynbTraThl HaHecIu Bpel pupMe Wi MPUHUMAIOIIEMY pPELICHHE
3. ConocTaBUTh Npouecchl NPUHATUSA pelleHuil (MHANBUAYAJbHBI — U niau rpynmnosoii -I) ¢
COOTBETCTBYIOLIMMH XapaKTEPUCTHUKAMH (OTMETUTh COOTBETCTBEHHO OykBoi U miu I)
A. - MeHbLIHME 3aTpaThl BpEMEHU
B. - Gomblue 3aTpaThl BpeMEHH
C. - BbIcOKast 000CHOBaHHOCTb
D. - yame peanu3yroTcs HOBbIC UJEH U KOHLIECTIIIUH
E. - MeHpmmii mpoueHT ommooK
F. - MHOroBapHaHTHOCTb pa3pabOTOK
4. Yto onpenensieT B nepBylo oyepenb 3¢ pekTUBHOCTH HeGopMaTbHBIX pelieHuii?
A. JIn4yHOCTH MEHEMKEPA, TUIEPCTBO.
B. IIpodeccrnonanbhas noAroroBka nepcoHaia.
C. 3HaHHE CTPYKTYphl LIEHHOCTEW U UHTEPECOB.
D. ConmanpHo-nicuxoyoruyeckas 00CTAaHOBKA B KOJUIEKTHBE.
E. Undopmanus o HehopMabHBIX OTHOIIEHHUSIX B KOJIJIEKTHBE.
5. Kakoe omnpenesieHne KayecTBa yNpaBJieHYeCKUX pelleHUil Bbl couTeTe HanboJjiee TOUHBIM H
MOJIHbIM?
A. D10 3¢ (PEeKTUBHOCTD YIPABICHYECKOTO PEIICHUS.
B. CBolicTBa 1 XapakTEPUCTUKU PELIECHUS, OLIEHUBAEMBIE 10 KPUTEPHIO KETAEMOI0 yCIIEXa.
C. D10 o1Ha U3 XapaKTEPUCTUK YIPABICHUECKOIO PELICHHUS.
D. Oro conepxanue pemeHus.
E. Crioco6 oneHku pereHusl.
6. Kakoii Ha0op pakTOpoB onpenensieT Ka4ecTBO yIPABJICHYECKOr0 pelieHus ?
A. Metogomnorus pa3paboTKH pelieHus, UCII0Ib30BaHUE TEXHUKH, BPEMEHHbIE OrpaHUYEHHUS.
B. O6wvem nnpopmaryu, npodeccnoHann3M rnepcoHaa, JMUHbIe KauecTBa MEHeKepa.
C. MeTtoap! aHanu3a, peajibHble 1eIH, 00beM HHPOpMaIUH.
D. Opranu3anus pa3paOoTKH, OTBETCTBEHHOCTh IIEPCOHAIIA, MOICMPOBAHNE CUTYALIUH.
E. lleneBas opraHu3anusi ¥ METOI0JIOTHS.
7. Kakoii cocTaB XapaKTepUCTHK AaeT HanboJiee MOJIHOe NpecTaBIeHne 0 kayecrse YP?
A. IlonHoTta nHpopMaluu, ICHOCT KOHTPOJISl, OTBETCTBEHHOCTb.
B. llenenanpaBiaeHHOCTB, 110JI€ CAMOCTOSATENBHOCTH, OTBETCTBEHHOCTb.
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C. Ilpodeccuonanusm nepconasna, KayecTBa MEHeKepa, MOJCTUPOBAHUE CUTYAIHH.

D. Lens, curyanus, npobiema.

E. CBOEBpEMEHHOCTb, aJPECHOCTb, KOHKPETHOCTb.
8. K MeTogam noBbimenusi 3p)(peKTUBHOCTH MpoIecca yIPaBJIeHUs OTHOCATCS:

A. CokpallieHue OTJENIbHBIX OIepaluil.

B. N3meHeHune nocnenoBaTeaIbHOCTH BBIIIOJHEHUS ONEpaLvil.

C. YnpouieHue npoueaypsl BbIIOIHEHHS ONIEPALIUN.

D. Bce nepeuuncnenHoe.
9. K ocHOBHBIM cnioco0aM noBbimeHusi 3(PpPeKTHBHOCTH NPoLecca ynpasBJeHUus: OTHOCATCS:

A. CoxkpallleHre TPYJOEMKOCTH ONEpaIlnid.

B. BximtoueHne HOBBIX OIEpaIiil Ui yaydlieHus KauecTa pador.

C. Ynopoienre noAroToBKy JOKYMEHTOB.

D. Bce nepeuncnenHoe.
10. Ilcuxosornyeckasi 3¢pGeKTUBHOCTD YNPABJIEHYECKUX pPellieHU BbIPAaKAeTCs B HOCTHKEHUU
TaKHUX HeJlell OpraHu3anmu:

A. CokpailieHue 3arps3HsIONIX BEIOPOCOB B OKPYKAIOIIYIO CPELY.

B. YckopeHue ynpaBieHYECKUX NPOLIECCOB B OPraHU3AIUH.

C. YayuuieHue ncuxojloruuecKkoro Kimumara B KOJUIEKTHBE.

D. Poct MoTuBanuu paboTHUKOB.
11. JocTm:keHue OPraHM3allMOHHBIX HeJed 32 CYeT MEHbIIMX YCHJIMI, MEHbIIero 4Mcja
Pa0dOTHMKOB WJHM MEHbIIEr0 BpeMeHH TNPHBOAUT K MNOBbIIEHUIO J(PPeKTHBHOCTH
YIpPaBJIeHYeCKHX pelIeHui:

A. Opranu3anuoHHOM.

B. DxoHOMHUECKOI1.

C. TexHOIOrnYeCKUH.

D. ConuanbHOM.
12. B o0mem Buae B TeopuM YynpabjeH4YecKuX pemenuii YP moa 3d¢dexTuBHOCTBIO
YIPaBJCHYECKHUX PeIIeHNH IOHNMAKOT:

A. CokpaiiieHue 3aTpar.

B. PecypcHyto pe3yibTaTUBHOCTh, MOJYYEHHYIO MO HTOraMm pa3paboTku M peanuszauuud YP B

OpraHH3aIiHy.

C. YckopeHne ynpaBiIeHUECKUX MPOLIECCOB B OPraHU3ALMH.

D. DxoHomut0 pecypcos.
13. Oprannzannonnas 3¢p(PeKTUBHOCTH YNPABJICHYECKHUX PelIeHHI — ITO JOCTHIKEHHE 1esel 3a
cyeT:

A. MeHbIINX YCHIINH.

B. Menbiiero uncna pabOTHHUKOB.

C. CoxkpaiieHus pacxomio0B.

D. Mensb1iero BpeMeHH.
14. CounanabHasi 3pPeKTHBHOCTDH YNIPaBJICHYCCKUX PelICHNH BbIPAkKaeTcs B JOCTHKCHUH TaKUX
neJiei:

A. PocT npuObLIH NpenpusTUs.

B. Poct 00111ecTBEHHOTO MPOAYKTA.

C. CHmKeHue 3HaUMMOCTH BIIMSHUS KOHKYPEHTOB.

D Poct conmanbHOMN 3aIlIMIIEHHOCTH HACEIICHHUS.
15. B Teopum ynpapJeHYeCKMX pelleHHH pe3yJbTAaTAMH TEeXHOJOTHYeCKHX pelIeHui
TPAAUIMOHHO SIBJISIIOTCSH:

A. CHnxeHue TpyJOEMKOCTH MPOAYKIIUH.

B. Poct 00beMOB 11po1ak TIPOTYKITNH.

C. CHmxenue Opaka MpOayKIHH.



D. IloBblieHre KOHKYPEHTOCIIOCOOHOCTHU MPOAYKIIUH.
16. YnpasiieHuecKHe pellleHUs] MPOSABJAETCA B YeTKOM YKA3aHUM: KTO, YTO M KOIJAa JI0JIKEH
BBINIOJTHUTD.
A. TIpaBOMOYHOCTS.
B. D¢ dexrtuBHOCTS.
C. KOHKPETHOCTS.
D. O6ocHOBaHHOCTD.
17. YIpaBJIeHYeCKUX PpPelleHnil MNoaYyepKuBaeT 0083aTeJIbHOCTh COOTHOLIEHUS
0’KM/1aeMOr0 M JOCTHUTHYTOr0 3KOHOMHMYECKOro M COHMAJBLHOrO 3¢ dekra ¢ 3aTparaMu Ha ero
pa3paldoTKy M peaau3anmio.
A. KOHKpETHOCTb.
B. DddhexTuBHOCTS.
C. Kauecrtso.
D. O60CHOBaHHOCTb.
18. Jlasi kakux ynpaBjieHYeCKHX MNpodjeM OoJjiee MOJHO pa3padoTaHa cucTeMa KpUTepHeB
OLlEHKH pemennii?
A. CTpyKTypUpOBaHHBIX.
B. CnabocTpyKTypupOBaHHBIX.
C. s n1o0bIX, HE3aBUCUMO OT UX CTPYKTYPUPOBAHHOCTH.
D. CpennecTpyKTypupOBaHHBIX.
19. CymiHocTh PUCKA COCTABJIfAET:
A. Yrpo3a BO3MOXHBIX IOTEPb.
B. HeBo3MOXHOCTB IPEABUAETH BCE MTOCIEACTBHS IPUHUMAEMOIO PEILICHUS.
C. HenoaroToBIEHHOCTh MNpPEANPUHUMATENS WM MEHeIKepa K JCUCTBUSM B  YCIOBHSX
HEOIpeIeIEHHOCTH.
D. bonb1iast BEpOATHOCTb HEBEPHBIX IEUCTBUI PYKOBOIUTES.
20. Poib pykoBoauTeEIs B Mpolecce KOHTPOJISI 32 BBIOJHEHHEM NPUHATOI0 PelieHHs COCTOMT:
A. Bo BceM NepeuncIeHHOM.
B. B pacno3HaBaHuM HAMETUBIINUXCSI OTKJIOHEHUN OT IPUHATOTO PEIICHMUS.
C. B NOCTOSIHHOM OTCIIEKMBAaHUH XO0/1a PEATN3aLUU PELICHUS.
D. Bo BHeceHnH HEOOXOJUMBIX KOPPEKTUB, €CIIU B 3TOM BO3HUKAET MOTPEOHOCTD.
21. Kakue cBoiicTBa nHpOpManuu UrpaT HandoJee BasKHYI0 poJib npu PYP?
A. CpencrBa KOMMYHUKaTUBHOCTH.
B. CBoiicTBa HaKOIJIEHUSI.
C. CBolicTBa Ka4eCTBEHHON U KOJIMYECTBEHHOM OIPEIETICHHOCTH.
D. CpoiicTBa nnpeBpalleHus B 3HaHUS.
E. CpoiicTBa 00pabaThIBa€MOCTH.
22. Kakosa poJb HH(popmManuu B pa3padoTke yNIpaBJIeHYeCKOro pemeHus?
A. SBnsieTcs mpeaMeToM aHalIn3a.
B. SBnsiercs cpencTBom aHanusza.
C. I'maBHbIit pakTop ycnexa.
D. ITo3BosisieT riry0xe MOHATH IpoodIeMy.
E. Pemenue — undopmanius KOMaHAHOTO THIIA.
23. Moxer M OpraHu3anms, MMeEKINAs MHOIO JeHer HA PACYETHBIX CYeTaX M BAJIOTHBIX
cyerax, ObITh HENPUOBLILHOM?
A Moxer.
B. UckinroueHo.
C. DT0 3aBUCHUT OT OPraHU3aMOHHO-TIPABOBON (POPMBI MPEATIPUATHS.
D. 3aBucut ot cocoba pacuera npuObLIH.
24. K ¢popmaM peajm3anuy ynpaBJeHYeCKHX PelIeHUil MOKHO OTHECTH:
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A Marpuny pacrpeaesieHusi OTBETCTBEHHOCTH.
B. Ilpukas.

C. Tpenumr.

D. ITonoxenue o6 oruiare Tpy/a.

Mooynv 2 «Memoovl npursmus ynpasieHuecKux peueHul

25. HazoBuTe MeTO ONNTUMHU3ALMH YIIPABJIECHUYECKOI0 PellleHUsl, PA3HOBUIHOCTHI) KOTOPOT0
SIBJISIETCH IKOHOMHYECKHUI aHAIH3.
A. Meroa MareMaTu4ecKoro MoJIeJIMpOBAHMS.
B. Metoz 3KkCrIepTHBIX OLICHOK.
C. MeToa MO3roBOro mTypma.
D. Ilnarexxnas marpuia.
26. HazoBuTe MeTO ONTUMHU3ALMH YIIPABJIECHYECKOT0 PellleHN s, KOTOPbIii MPUMeHsIeTCS B
c’KaTble CPOKH U B YCJIOBHAX MUHUMYMa UHGopManuu.
A Meroa MaTeMaTH4E€CKOT0 MOJIETMPOBAHUSL.
B. Metop 3KCIIepTHBIX OLICHOK.
C. Meroa MO3roBoro mrypma.
D. Meron [enbdu.
27. Ha3zoBuTe MeTO ONTHMHM3ALMH YIIPABJICHYECKHUX PellIeHU, KOTOPbI NIPUMEHSAETCH B TeX
cIy4asix, Koraa 3a1a4a MoJJHOCThbI0 HJIM YaCTHYHO He nojaaercs ¢gopmMaausanum.
A. Meroa MareMaTu4ecKoro MoJI€JIMPOBAHMS.
B. Metop 3KCIIepTHBIX OLICHOK.
C. Meroa MO3roBoro mrypma.
D. Meto BBIOOPOYHOTO aHKETUPOBAHHSL.
28. IlocTpoiiTe TEXHOJIOTMYECKYI0 HEeMOYKY Npouecca pa3padoTKH yIPaBJIeHYECKOr0 pelieHust
mo merony ldeabdu:
A. COop 1 00paboTka pe3ynbTaToOB OMPOCa, COCTABICHHUE CIIPABKU U HHPOPMHUPOBAHUE SKCIIEPTOB
0 pe3yJIbTaTax dKCIEPTU3BbI.
B. [IoBTOpHBIN UHIMBHUAYAIBHBIA ONPOC SKCHEPTOB, TPU KOTOPOM Ka) bl SKCIEPT MPEAJIaract
BapHaHT PEILIEHUS C YIETOM UMEIOIIMNXCS B CIIPABKE.
C. UnnuBuAYyanbHBIN OMPOC SKCIEPTOB € MOMOILbIO aHKETUPOBAHUS UM NHTEPBBIOUPOBAHUS.
D. CocraBnenne HOBOM CIpaBKH U MPOLIEypa O3HAKOMIIEHUS U OIpoca MOBTOPSIETCS 10 TEX MOp,
noka He OyJeT BeIpaboTaHO €MHOE MHEHHE.
29. IlocTpoiiTe TEXHOJIOTHYECKYIO LEMOYKY Mpolecca MO3roBoii aTaku:
A. Pa3ButHe uzeil B acCOIMaTUBHBIE IIeNTH U 0000IIeHHE Pe3yIbTaTOB M0 MPOTOKOIY.
B. Brirecenue u uetkoe onpeaeneHrue mpo0aeMbl nepesl OTOOpaHHBIMHU YYaCTHUKAMH MO3TOBOM
aTaKH.
C. IIpencraBienue u aHaJin3 MpoOIeMbl BEAYIIIMM U BHICKA3bIBaHUE MPEUIOKEHUHN yUaCTHUKAMU.
D. Ouenka uaeit KOMUTETOM IO OLIEHKE.
30. C ToukM 3peHHs TEOPUM YIIPABJeHYeCKHUX pellieHH il MeTo/ B
pa3paldoTKe ynpaBJjieHYeCKUX pellleHUii OCHOBAH Ha BbIPA0OTKe TBOPUYECKUX UAeH myTeM
NMOCTAHOBKH aBTOPA M/IeH HA MeCTO YYACTHHKA NMP00OJIeMbl:
A. KiroueBbIX BOIIPOCOB.
B. Cumno3nyma.
C. Dmnaruu.
D. Cuneprun.
31. OueHka MoJIe3HOCTH Pe3yJIbTATOB I'PYNIIOBLIX PEelICHUI ONpeae/isieTcs ¢ HCIO0b30BaAHUEeM:
A. Ctpareruu CyMMHPOBAHHS PaHTOB OIICHUBAEMBIX aJIbTEPHATHB.
B. Ctparerun MuHumakca.
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C. llpenenbHoro ananusa.
D. [Ipuniuna MaKkCUMHUHA.
32. Ilpu paHKupPOBaHUM 00JIbIIOT0 YHCIA 00bEKTOB:
A. IlenecooOpa3HO OTKA3aThCs OT PAHKUPOBAHMUS.
B. LlenecooOpa3Ho 00bEIUHAT HEYCTOWYHMBBIE PAHTH.
C. Heo6x01uMO yBEIMUYUTH KOJIMYECTBO IKCIIEPTOB.
D. Heo6xo0a1mo npoBecTy MOBTOPHOE 00CIIEI0BaHHE.
33. Teopusi ouepeneil npuMeHsieTcsl AJIS IPUHATHS PellleHUil, CBSI3AHHbIX:
A. C cutyanusiMu onpezeneHusl O4epeIHOCTH TOCTaBOK 3allacoB.
B. C curyanusmu oxxuaHus KIMEHTaMU M1OJIy4eHUs! YCIIyTH.
C. C pacueToM HEOOXOIUMOTO KOJIMYECTBA KAaHAJIOB 0OCTYKMBAHUS.
D. C cutryanueit A u C 0HOBpEMEHHO.
34. Ucnosab30BaHue MeTo1a KOHGepeHunii 3¢dexkTUBHO B Mpouecce:
A. Bpibopa anpTepHATHB yIPaBICHUYECKUX PEIICHUH.
B. BoisiBnenus npo6aeMHON CUTYyaluu.
C. Kontposs 3a peanuzanuii yrpaBieHUECKUX PELICHUH.
D. Benenus neperoBopoB ¢ NOTEHIMAIbHBIMY 3aKa3YUKaMU.
35. TexHo10rMs MPOBeIEHUS CHMIIO3UYMA B Npolecce NPUHATHA YIPAaBICHYECKUX PELICHUI
O3HAYaer:
A. Ormpenienenue posei yyacTHUKaM CUMII0O3UyMa JIJIsl BCECTOPOHHET0 00CYKICHUS TPOOIEMBI.
B. Brigenenue 3Tanos npouecca NpuHATUS YIIPABICHYECKUX PELICHUM.
C. CornacoBaHue BpeMEHH BBICTYIJICHUS JOKJIAIYMKOB.
D. Onpenenenne o06Cyk1aeMoi TEeMaTHKH BBICTYIUICHHA.
36. K kauecTBeHHBIM MeTO/AaM NPUHATHS YIPABJIEHYECKUX PelleHHd OTHOCHAT:
A. AHanu3 BpeMEHHBIX PSJI0B.
B. KoppensiiimoHHO-perpecCHOHHbIIN aHau3.
C. MapyxuHanbHbII aHaIu3.
D. DOkcrniepTHbIE ONTPOCHI U AaHKETUPOBAHKUE.
37. Kakoii n3 nepe4ucjieHHbIX MeTO/I0B OTHOCUTCSI K MeTO/IaM NIPOTrHO3UPOBAHUSA CUTyalumn?
A. MeTozsl DKCTPAIONISILUHN.
B. ®yHKIMOHATIBHO-CTOMMOCTHON aHAJIM3.
C. MeToasl sKcriepTus.
D. Meton nenoBoi Urpsl.
38. Kakoii n3 nepe4ucJIeHHbIX METOI0B OTHOCUTCSI K METOIaM BbIOOpa aJIbTePHATHB?
A. Mertop npe3eHTanuu.
B. Meroa noctpoeHus AepeBa peleHui.
C. Meton oieHKH ropora 6e3yObITOYHOCTH.
D. Metoibl 2KCTpanoIsauu.
39. Kakoii n3 nepe4yucjieHHbIX MeT0/10B 3¢)eKTHBEH NPHU NPOrHO3MPOBAHUU?
A. Merton [enbdu.
B. Meton ITATTEPH.
C. MeToa MO3roBoro mrypma.
D. Meton npe3eHTanuy.
40. KakuM (KkakMMH) U3 U3BECTHBIX rpaguyeckux MeToaoB: /lnarpamma Mmmkasbl v 1€peBoO
pelIeHni, MOYKHO MTPAKTHYECKH BOCIOJIb30BAThCS HA COOTBETCTBYIOUINX CTAAMSIX MpoLecca MPUHATHS
pemenus (1,5 6anna) (Hamummre MeTo161)
A. pa3BenbIBaTeNbHAS ;
B. npoexTHas ;
C. cranus BeiOOpa .
41. B yci10BHsIX onpeieieHHOCTH HanOoJiee 3(pGeKTUBHBIM OyaeT MeTo/A:
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A. DkcTpanonsauuu.

B. Cuenapues.

C. MapxuHaJIbHOW TPUOBLIH.

D Cunekrtuku.

42. 3oHa 0e30macHOM MM YCTONYMBOH padoThl OPraHu3alii XapaKTepu3yercs:

A. Pa3HOCTBIO MEX 1y Map>KUHAJIBHBIM JOXOA0M U IPUOBLIBIO OT peaiu3aliiy.

B. PaznocThio MeXIy (PaKTHUECKUM M KPUTHUYECKHM 00BEMOM peatu3aliim.

C. Pa3HOCTBIO MEXKAY Map>KMHAIBHBIM JJOXOJIOM M ITOCTOSIHHBIMM 3aTpaTaMH.

D. OtcyrcTBUEM HE3ABEPILIEHHOTO POU3BO/ICTBA.

43. IIpumeHeHue MeTO/1a ClIEHAPHEB U CIIEHAPHOI0 M0AX01a 3(P(PeKTUBHO:

A. B ycroBusiX HeOnpeaeneHHOCTH U pUCKa s pa3padOTKH, BBIOOpA U peain3aluu

YIpaBJIEHYECKUX PEIICHUH.

B. B yciioBusix orpaHu4eHHOCTH PECYpPCOB U ONPEEIIEHHOCTH XapaKTEPUCTUK Pa3BUTHSI COOBITUI

JUl BbIOOpa yNpaBIEHYECKUX PELICHUH.

C. s BeICOKOTIPO(EeCCHOHATBHOM CPe/Ibl TEXHUYECKUX CIIEITUAIACTOB.

J. Ans mofeit ¢ HecoBa aloUMMHU KU3HEHHBIMU [IGHHOCTSMHU, MEHTAJIUTETOM,

BEPOUCIIOBETAHUEM.

44. JpdexTNBHAA AJTBTEPHATHBA — ITO 00513aTEJILHO (OTMETUTH):

A. anpTepHaTHBa, Jdy4llias [0 BCEM KPUTEPUSIM;

B. anbrepHaTHBa, C MOKA3aTENIIMU HE HUXKE CPEAHUX 110 BCEM KPUTEPUSIM;

C. anpTepHaTuBa, JTy4mmas XOTs Obl IO OTHOMY KPUTEPHIO;

D. anpTepHaTuBa, He ycTymnarolas HUKaKoi Ipyroi 1o BceM IoKa3aTesisiM cpasy.

45. MHOTOKpHUTEPHAJIBLHOCTD 32124 NPUHATHS pPellleHUii B IKOHOMHUKE SIBJISETCH OTPaKeHUueM:

A. KOTHUTUBHBIX (PAKTOPOB OIpaHUUYEHHS PAllMOHATIBHOCTH PELLICHUS

B.Toro ¢akra, uTo pemenne npuHUMaeTcs rpynmnosbiM JITTP

C. TpyaHoCTel CBEI€HUS eI JOCTH)KEHUS! MAKCUMAJIbHOM MPUOBLIN K H3MEHEHHIO OT/IEIbHBIX

napameTpoB OM3Heca.

46. Kakue 3a1a4y B HUKENPHBEICHHOM CIIMCKE ABJISIOTCH MHOTOKPUTEPHAJIbHBIMH?

A. BBIOpaTh OaHK, IIIATANMN HAaUOOJBIIUN TIPOLICHT 110 BKIIAY;

B. cxoauTk 3a curaperaMu B caMblii OJIM3KHI CUTapeTHBINH KHOCK;

C. KynmuTh HEZIOPOTOH, HO JOCTATOYHO COJIEPKATEIbHBINA YICOHUK;

D. BeIOpaTh NPON3BOACTBEHHBIN CIIOCOO C YPOBHEM PEHTA0EIbHOCTH HE MEHbIIIE HOPMATUBHOTO.
47. BoineanTe Ha pucyHkax MHoxkecTBO IlapeTo, B 3aBucuMocTH oT TUNA KpuTepus: (2 0ana)
Hwxe Ha puc. 1 u puc.2 npeacrasien MHoroyroibHUk ABCDE, sBinstromuiicst o6pazoM MHOXKecTBa
JOTTYCTUMBIX aJlbTEpHATUB B IpocTpancTBe kputepues (F1, F2). [Ipu npuHaTHN yrpaBieHYECKOro
pelIeHHs pa3yMHO OTPAaHUYMTh AaJbHEHIINI BEIOOp ajgbTepHATUB MHOXKecTBOM [lapero
3¢ (PEeKTUBHBIX.

puc.l - 0o6a KpuTepusi UMEIOT TUII MAaKCUMYM,

puc.2 - kpurepuii F1 umeer THm MUHUMYM, a KpuTepuid F2 — T MakcumMym

Fz
5]

Fz
=]

L —_

M A \
: )

—

() Q-—f

- E -

Fuac. 1 Prc. 2
F1 - MBKCAMYM F1 - MAHANYM
Fa - MBKCAMYM Fa - MaKCHMyS

48. CTpaxoBaHMe PHCKA HeIIaTe:Ka M0 BHEIIHETOPIOBOii c/1e/iKe siBJsieTcst npumepoMm: (1 6aswr)
a) MOTJIOLIEHUS PUCKA;
0) n30exaHus pUCKa;
B) IIEpeIauu PHUCKa;
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I') AMBEpCU(PHUKAIIMN PUCKA.
49. Yto siBsieTcs1 OCHOBHOM NMP00J1eMOii IKCIIEPTHOI0 OLlEeHUBAHM S IIPH NPUHATHH
YIPaBJIeHY€eCKOr0 penieHus?

a) UCII0JIb30BAHHUE PETPOCIIEKTUBHBIX JIAHHBIX;

0) cyOBEKTHBHBIN XapaKTep OLICHOK;

B) HEJIOCTaTOYHAs TMOKOCTh COOTBETCTBYIOIIUX MPOLIEYP;

r) (Ballle MHEHHE)
50. Kakue wu3 mnepeyvYnCcCJeHHbIX NPHUEMOB COCTABJSIOT JIBPUCTHYECKYI) TPYINIy MeTOl0B
NPUHATHS pelenus?

A. Ananoruu, UHBEpCHUH, MO3TOBOM aTakH.

B. Mopdonornueckoro aHaimsa, TpynimupOBKYA, MAaTEMaTHIECKOTO MOACIIMPOBAHHUS.

C. KoppensiuoHHoro aHaian3a, KOJJIEKTUBHOTO OJI0KHOTA, POrpaMMHUPOBaHHUSL.

D. Ananoruu, AMCIIEpCMOHHOTO aHAIN3a, TEOPUH MAaCCOBOIO 00CTYKUBAHUS.
51. B yem COCTOUT CMBICJI METO/Ia IKCINEPTHHIX OLIEHOK MPUHUMAEMOTI0 pelneHus ?

A. CrienuanucTbl B KOHKPETHOW 00JIaCTH onpeessifoT 3 PeKTUBHOCT BEIOPAHHOM aThTCPHATHBEI.

B. I'pymina nrozeii orileHHBaeT BEIOpAaHHOE pelleHuE.

C. OauH crienuanuct AenaeT 3aKII0YeHHE 0 KaUeCTBE IPUHITOIO PELLEHUS.

D. UnieHbl KOJUIEKTHBA MPOBOJISAT OLIEHKY IPUHATOTO PEIICHHUS.
52. B ycji0BUAIX HeonpeaeJIeHHOCTH NMPUHATHUS YIPABJIEeHYECKOTr0 pellieHUsl KaKo# cTpaTeruu
MOBE/ICHUS MEHEKepa COOTBETCTBYET KPUTEPHil MaKCUMAIIbHOTO TapaHTUPOBAHHOTO pe3ynbrara: (1
Oasun)

a) COOTBETCTBYET CTPATETUU MOJTYUYCHHS CPEAHETO Pe3yNIbTaTa;

0) rapaHTUpPYET MOTY4EHHE MAaKCUMaJIbHO BO3MOXKHOIO PE3YJIbTaTa;

B) COOTBETCTBYET Hanboyiee pPUCKOBAHHOMN CTpATEruu MOBEACHUS MEHEIKEPa;

I') COOTBETCTBYET HauboJee OCTOPOKHOM CTpaTeruu MOBEACHUS MEHEKEPA.
53. OcHoBHAaAl TeHAeHUMSI Pa3BUTHS PbIHKA - 3TO:

F. 3akoHOMEpHOCTHh U3MEHEHHUSI €TO MapaMEeTPOB BO BPEMEHHU;

B. pa3Butue To0BapooOOpOTa B COOTBETCTBUH C PaHEE HAMEUEHHBIM TJIAHOM,;

C. ntnHamMuKa TOBapooOOpOTa, IIEH, M TOBAPHBIX 3aI1aCcOB.
54. Ungekc ce30HHOCTH:

A. HHTEHCHBHOCTh CE€30HHBIX KOJICOQHHI;

B. oTHOIIEHNE (PakTHUECKOTO YPOBHS K MHOTOJIETHEHN CpeaHei;

C. TeHIeHIUS CE30HHBIX KOJIeOaHUH.
55. Kakoe U3 HMKenpuBeeHHBIX ONpPeAeIeHNH COOTBETCTBYEeT TEPMHUHY «IPodaeMar?

A. Bug nadopmarnuu, odecreunBarolield HopMaiabHOE IPOTEKAHNE IPOU3BOCTBEHHBIX ITPOLIECCOB

B. cocTrosinue cucteMbl B KOHKPETHBIN MOMEHT BPEMEHHU

C. KxOMIUTeKC Mep, BO3JICHCTBYIOIIUX Ha CHCTEMY

D. cutyarusi, Korjja BO3HUKAET pa3Iudne Mexay GaKTHIECKUM H JKETaeMbIM COCTOSTHUEM CHUCTEMBI
56. B kakoii U3 NpUBeJeHHbIX CHTYaAUHl PUCK B IPUHATHU OIIHO0YHOI0 YIIPABJIEHYECKOT0
peleHust HAau0oIbIINH?

A. orpaHnYeHO BpeMsI Ha TIOJITOTOBKY PEIICHUS

B. HenocraTouna nHpOpMAIUs A TOJATOTOBKU PEIICHUS

C. HenpaBHILHO OMpeelieHa mpodiieMa
57. 3apaua (2 6anna)
Onenka o0beMa MpoOAaX Ha CIEAYIOUIMI TOJ Ha OCHOBaHMM HKCIEPTHOTO IPOTHO3a MpPUHATA
240 ycn. enunuil. Ha ocHOBaHMM aHaMKM3a BPEMEHHBIX PSIIOB BBISIBICHBI CIEAYIONTHE
Ce3onHble uHAeKchl: 1 kBapTan - 1.3; 2 kBapran - 0.9; 3 kBapran - 0.7; 4 kBapran - 1.1.
Jlist coctaBneHus OIOKETOB OIPEIeINTe 00beM MPOAaxK Ha 2 KBapTaJl.
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58. IlpencraBbTe (cxemMa, KpaTkKoe ONHMCaHHE) T@poumecc pa3padoTKM ¥W  NPHHATHS
YIPAaBJEHYECKOI0 pEIIEHUS B BHJAE IIOCICIOBAaTCIBHOCTH  B3aUMOCBA3aHHBIX CTaguil U
COOTBETCTBYIOIINX MM OCHOBHBIX 3TamoB. (4 Oaa)
59. Cytb MeToaa «635» 3ak/rouaercs:
A. B paccMoTpenun 635 anpTepHAaTUBHBIX BApUAHTOB PELLEHUI.
B. B npeoxenuu 1 paCCMOTPEHHUHU LIECTH UIEH 3a TPH 4Yaca IISThIO TPYIIIaMU yYaCTHUKOB.
C. B BbICKa3bIBaHUU ILIECTHIO IPYNIIAMH YYaCTHUKOB IO TP UJIEU 3a ISATh MUHYT.
D. B BrIcKa3bpIBaHMM 3a IIECTb MUHYT TPEX UICH MATHIO Y4aCTHUKAMH.
60. Kakoii u3 nepe4ncjieHHbIX METO0B OTHOCHTCSI K MeTOaM KOHTPOJIA 3a peajausanueii YP?
A. Agamns ruOKux OrOIKETOB.
B. Meton npe3eHTanui.
C. Ananu3s noBejeHus 3aTpar.
D. Pa3zpaboTka HOBBIX 1OJIKHOCTHBIX UHCTPYKIUH.
61. Kak Mo:xeT ObITh OLleHEHA TOYHOCTH MPOTrHO3a NPU NPUHATHH YIIPABJIEHYECKOTr0 pemeHns?
(2,5 6amna)
62. Meroa B pa3padoTKe ynpaBJieH4eCKHX PelllcHNH OCHOBAH HA ps/ie KPATKUX BbICTYILICHUI
TPYNIBbI CHENUATUCTOB VIS PaclIMpeHus KPYro3opa y4acTHUKOB H OKA3aHHMA HA HUX
BO3JeHCTBHUS.
A. KitroueBbIX BOITPOCOB.
B. enbpdu.
C. JlenoBbIX EPEroBOPOB.
D. Cumnosuyma.
63. OneHka nMoJIe3HOCTH Pe3y/JIbTATOB IPYNIOBBIX PellIeHUH onpee/isieTcsl ¢ HCIO0JIb30BAHNEM:
A. Kpurepus Caumxka.
B. Crparerun MUHUMH3a1uU OTKJIOHEHUH MHAMBUIYaJIbHBIX PEILIEHUI OT IPYNIIOBOTO PELICHHUS.
C. [IpyHuMIIa MAKCHMUHA.
D. Teopuu 3anacos.
64. DKCNIIMIUTHBIC HOPMbI MOBEICHUS BbIPAKAIOTCH B:
A. PerynupoBaHuu nopsijika Je€iCTBUI COTPYIHHUKOB.
B. Odgopmnernn noapoOHbIX HHCTPYKIUI U IPEANUCAaHUM JeCTBUI COTPYTHUKOB.
C. IIpenocTaBieHuU CaMOCTOSITENLHBIX MPaB BEIOOpA BapuaHTa JeHCTBUI.
D. Bepnsl 00a nepBbIX OTBeTA.
65. UMnJIMuMTHBIE HOPMBI NOBE/ICHUSI BBIPAKAKOTCS B:
A. PerynupoBanuu nopsiika J€MCTBUI COTPYIHUKOB.
B. Odopmnenun noagpoOHbIX MHCTPYKIMNA U IPEAIUCaHUN JEHCTBUI COTPYIHUKOB.
C. IlpenocraBieHnn caMOCTOSATENIBHBIX NTPaB BBIOOPA BapUaHTa JeHCTBUI.
D. Bepubl 00a nepBbIX OTBETA.
66. IIpounecc NpUHATHS pellIeHNH KAK Xa0TH4YeCKoe  0eclopsii0uHOoe B3auMoAeiCcTBHe
npodJjem, pelieHH i, y4aCTHUKOB OPraHU3alii U AJbTEePHATHB PACCMATPUBaeTCA B MOJEJIN:
A. OrpanunueHHoi panuoHansHocTu I'. CaliMoHa.
B. «Mycopnoii kop3unbe [x. Mapua.
C. Jlokanpnbix npupamenuit Y. Jlunadioma.
D. [Mpunsitus pemenuit Bpyma — Merona.
67. Teopust 1okanbHbIX Npupamenni Y. JIunadaoma npenaaraer JIIIP ucnosb3oBars:
A. CHHOIITHYECKHI TOIXOI.
B. ®parmenTapHbie ynydleHHs B pa3InYHbIX cepax AesTeTbHOCTH IPEANPUATHIA.
C. HHOBaIIMOHHEIA TOIXO/I.
D. Meroauky KapIMHAJIBHBIX U3MEHEHUMN.
68. Iloka3aTesb yIpaB/IeHYECKOI0 pelIeHUsl XapaKTepu3yeT HeYyNOpPsiA04YEeHHOCTDh NPO00/IeMBbI:
A. BeposTHOCTH peanu3alny peleHusl.
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B. Crenenu agekBaTHOCTH TEOPETHUECKOM MOJieNn (haKTHUECKUM JaHHBIM.

C. Crenenu pucka MUHBECTUIUH.

D. DuTponumu.
69. 3agaua (3 6as1a)
Jliss M3rOTOBIIEHUSI TPeX BHUAOB MPOAYKIWHU (mT.) GupMa pacxoayeT TPU BUAA OTPAHUYCHHBIX
pecypcoB B KoJmyecTBax (yci.eil.), MPUBEACHHBIX HIDKE B TaOmuIe. 31ech Ke yKa3aHbl HOPMBI
pacxoma pecypcoB M TpHUOBUIL OT peaau3alliil €AMHUIBI KaXJIO0ro BHJA TPOAYKIIMH, a TaKKe
pe3ynbTaThl PEIICHUS 3a/ladyd JIMHEWHOTO0 MPOrPaMMHPOBAHMS: OINTHUMAJIbHBIE OOBEMBI BBITYCKa
MPOIYKIIMH, MAKCUMU3UPYIOIINE BETUYUHY MPUOBLIN U TBONCTBECHHBIC TICPEMEHHBIC.
Hcxonnast uHGOpManus ¥ pe3yIbTaThl ONTHUMU3AIUN

Hup:auﬂapan» Bud pecypea Hopuel pacxoda pecypcog Hamuyue | "TeHeske
Tosap 4 | Tosap 1 Togap 2 Togap 3 pecypcd L e
& Pacype 1 5 & 4 208 2
B Pacypc 2 4 7 & 350 4
5 | Pecype 3 & B 5 AB0 1,5
18 I'Ipu&uu:;c:’niﬁ;;gusaunn a5 df an 2190 - max
OnTuranEssie ofbensl " 18 8 BENWHUHA MpeS eI
BLIMYCEE MPOOYEYHA
"HopMupogaHHaR " o D —
CIO LS =i

[TpumuTe penieHue as JaHHON CUTYaIlNH:
1) 3a cueT HEKOTOPHIX OPraHU3AMOHHBIX TPE0OPA30BAHNI MOKHO COKPATUTh CE0ECTOMMOCTD 3
toBapa Ha 1,4 en. CTOUT 1M IPOBECTU 3TU OPTr.MEPOIPUATHUSA U TOUEMY?

2) EcTh BO3MOXHOCTb (B CUET MOTAIICHUS 0053aTEIBCTB) OAYYHUTh JONOTHUTEIBHO 5 YCII. STUHHUIL
pecypca 2 win 10 yen. enunuil pecypea 3. Kakoii U3 pecypcoB BbI MPEANIOUTETE MOIYYHUTH?.

3) Umeet nu cMbIci 3amycTUTh B Tpou3BoaAcTBO ToBap 47 Ecnu «1a», TO 3a cYET Kakoro usaenus’?
Ecmn «=er», To nouemy?
70. 3apaua (3 6aJ1a)
Meunemkep GpupMbl moIydn1 3aJlaHue - pa3padoTaTh CXeMy MOCTaBOK KOMIUIEKTYIOLIUX JeTallel co
CKJIAJIOB K 3aKa34MKaM 110 MMOCTYIMBIINUM OT HUX 3asiBKaM. [Ipy 3TOM OH JOJKEeH nmocTapaTbes 10
MUHHMMYMa COKPaTUTh TPAHCIIOPTHBIE PACXOBI.
U3 oTueTra no ycTOMUMBOCTH, KOTOPBII ObLI OJY4YEH NPHU PEIICHUH COOTBETCTBYIOIIEH 3a1auun
JIMHEHNHOT O ITPOrpaMMUPOBAHUS, U3BECTHO CIIEAYIOLLEE:

| HaceneHHLIA NyHKT | A | B B r a E

« TaHapan yaHa s 2 -3 0 4 -5 4

Ornpenenute Ha OCHOBAaHUY ATUX JAHHBIX U 00OCHYMTE OTBETHI:

a) CKOJIbKO Y (MPMBI CKJIQJIOB, M B KAKUX HACEJICHHBIX MMYHKTaX OHU PACIIOIO0KEHBI,

0) B KaKMX HaCEJEHHBIX MMYHKTAX PACIOI0KEHBI 3aKa3UNKH, KOTOPBIX 00CITy>KUBaeT pupma;

B) B KAKOM HACEJIEHHOM IYHKTE HaXOAUTCS caMblid «3(h(PEeKTUBHBINY CKIIAl U TIOYEMY;

T') B KAKOM HACEJIEHHOM ITyHKTE HAXOJIUTCS CaMbIii «O()PEKTUBHBIN 3aKa3UHK U MIOYEMY.

1) KaKk HE0OXOMMO U3MEHUTH yJeNbHBIE TPAHCIIOPTHBIC 3aTPATHl Ha MEPEBO3KY M0 HEUCIIOIh3YEMOMY
MapILIpyTy, YTOOBI €ro ObUIO BBITOIHO 331€MCTBOBATH, €CIIU OLIEHKAa COOTBETCTBYIOIIEH MTEpeMEHHOMN
(«HOpMUpPOBaHHAsI CTOUMOCTB») paBHa 2 €]I.

71. 3agaua onpeaejieHust ypoBHs npousBojacTa (3 6asa)

Bama manenbkast pupMa BEITYCKaeT YeThIpe BUA CKOPOTIOPTSIIEHCS TPOIYKIIHH.

JlanHbIE O CEOECTOMMOCTH, OTIYCKHBIX IIEHaX M 00BheMaxX peaau3alliy MPUBEICHBI B TAOJINIIE HIDKE.
HepeanuzoBanHas 3a JeHb MPOIYKIUS HA CIEAYIONTNH IeHb (3aBTpa) TapaHTUPOBAHHO OTITYCKAETCS
Ha YKUBOTHOBOIUECKYIO (pepMmy.

Ha peanu3arutio Bcel mpon3BeieHHOM MPOoIyKIuK pacxoayercs S00 pyo.
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Cebecrto- OTnyckHEA uaHa
Bug HRMOCTE {pyB.fu.) Obbem peandiaumi (wT.)
NPOAYELHK
(pyB.) CEroaHA | aaetpa TEnna XONaoaHo
1 g 12 3 1000 3000
2 5 a 2 2000 1000
3 10 14 3 3000 1500
4 1) 12 2 2000 G000

[Tpumure peurenue (1 000CHYHTE €ro) 0 eKeAHEBHOM 00beMe MPOU3BOCTBA MIPOIYKIMH 110 BUAM,
00eCcreYnBarOIINM MTPEAPUATHIO HAHOOIBIIUI TOXO/.
72. 3apaua (4 6as1a)
®dupmMa 0CBaMBACT BBIITYCK OJJHOTO U3 TPEX BUOB MPOIYKIIUU. Y IEIbHBIE 3aTPAThl HA TPOU3BOJICTBO
MPOIYKIIMH 3aBUCAT OT YCIOBUMA MOCTABKU COOTBETCTBYIOIIETO CHIPhS (HaKHOCTh MOCTABIINKOB,
cuUTyaIlus Ha pbiHKe). Hke B MaTpuIia nmpecTaBieHa BEIMYUHA 3aTPaT Ha MPOU3BOACTBO KaXKI0TO
BHJIa TTPOYKIUH (X1) B 3aBUCUMOCTH OT BO3MOJKHBIX YCJIIOBHH MOCTABOK (Sj), B 3aBUCUMOCTH OT
COOTBETCTBYIOIIUX CIIOKUBIIUXCS YCIOBUH.

MarpHua saTpar (yeonen.)

COCTORHUA BHEWHERA Cpegkl
ANLTEPHATHERI s, s, 5,
X, 30 25 20
X, 40 25 10
X, 55 a0 ]
X, 35 30 20

Hcnonb3ys U3BECTHBIE KPUTEPUH, NMPUMUTE PEIICHUE O BBITYCKE KOHKPETHOIO BHJA MPOJAYKLHU U
00BsicHuTE cBOM BbIOOD. (JlaliTe KOJIMYECTBEHHBIE OLIEHKH. )

HNHcTpyKuMs M0 BHINOJTHEHHIO

Ha tecrupoBanue orBogutcs 45 muH. Tunm TtectupoBanus: (1) BBIOOp NpPaBUIBHOIO OTBETA M3
HECKOJIbKUX BapUaHTOB OTBETOB (BOMPOCHI 1- 68); (2) OTKPBITHIN TeCT — pelleHue 3aJadu (BOIpOCH!
69-72). ®opma TeCTUPOBAaHUS — MUCbMEHHBIE OTBETHI.

Kpurepun onenkn:

10 6amoB CTyJeHT MpoIIel TeCT C MPaBHUILHBIM KOJIMYECTBOM OTBETOB Ha TecTOBBIE Bompockl — 100 —
90 % ot obmIero o0bemMa 3aJJaHHBIX TECTOBBIX BOIIPOCOB

7 GamnoB CTyaeHT npomies TeCT ¢ IPaBIIBHBIM KOJTHYECTBOM OTBETOB Ha TECTOBBIE BOIPOCHI - 89 —
70 % ot ob11ero o0beMa 3aJJaHHBIX TECTOBBIX BOIIPOCOB

5 OaiIoB CTyJeHT MpoIIes TeCT C MPaBHUILHBIM KOJHYECTBOM OTBETOB Ha TECTOBBIE BOIPOCHI - 69 —
40 % ot obmrero o6’beMa 3aJaHHBIX TECTOBBIX BOIIPOCOB

3 damna CTyIeHT MpoIieNn TeCT ¢ IPaBUIbHBIM KOJMYECTBOM OTBETOB Ha TECTOBBIC BOMPOCHI - MEHEE
39 % ot oburero oobeMa 3aJaHHBIX TECTOBBIX BOIPOCOB

Nupusuayansubiii TBopuecknii npoext (TIT)

B nensix OLEHKM yCBOCHHBIX 3HAHMN 10 JUCLUIIIMHE CTYACHT JOJKEH BBIIOJIHUTH WHIUBUIYAJIbHBIN
TBOPUYECKUN MPOEKT MO BHIOPAHHOM TeMe.

HNuauBuayanbHble TBOPUYECKHE 3aaHUS

B mensix oneHKHM yCBOEHHBIX 3HAHUN MO JUCIHUIUIMHE CTYIEHT JOJDKEH BBIIOJHUTH TBOPYECKYIO
pacueTHO-TpaduuecKyto padboty «Pa3paboTka ynpaBIeHUECKOTO PEIICHUS.

Kparkoe onucanue npoekra
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TII npencraBisgeT coOON JTOTMYECKH CTPYKTYPHUPOBAHHYIO M 3aBEPUICHHYIO TBOPUYECKYIO MPOEKTHYIO
pa3paboTKy NHKJIa pa3pabOTKH YIPaBICHYECKOTO pelieHus. BpIOOp TeMbI OCYIIECTBISETCS 10
PELICHHIO CTYJICHTa C 00s3aTEeIHHBIM COTIIACOBAHHEM C MPETIOAaBATEIIEM AUCIUILTUHBI.
TeMbl HHAMBHYaIbHOIO TBOPUYECKOI'O IIPOEKTA:
1. Pa3zpaboTka ynpaBieHYECKOrO pelIeH s 10 OpraHU3alMOHHBIM IpobiaeMaM (pyHKIIMOHUPOBAHHS
U pa3BUTHUS OpraHU3alui.
2. Pazpa0oTka ynpaBI€eHYECKOTO PEIICHUs 0 TEXHOJIOTMYECKUM IMpobiieMaM (pyHKIIMOHUPOBAHHUS
U pa3BUTHUS OpraHu3alui.
3. Pa3paboTka ympaBieHYeCKOro pemeHust Mo (UHAHCOBBIM MpolieMaM (QYHKIIMOHUPOBAHHS MU
pa3sBUTHSI OpraHU3aLU.
4. PazpaboTka ynpaBiIeHYECKOTO PEIICHHs 110 Mpo0IeMaM yIpaBiIeHUs! B CUCTEME TUIAHUPOBAHUS U
MapKeTUHIa IIepcoHaa,
5. PazpaboTka ymnpaBieH4YeCKOTro pelieHus Mo npobjaemMaM yrpaBlieHHs B CUCTEME HaiiMa U ydera
HepcoHala,
6. PazpaboTka ympaBIeHYECKOTO pEIIeHHs] MO MpoOJieMaM YIPaBJICHUS B CUCTEME TPYIOBBIX
OTHOIIICHUH,
7. PazpaboTka yYNpaBICHYECKOTO PEIIEHHs 0 NpoOjeMaM YIpaBICHUS B CUCTEME Pa3BUTHS
nepcoHasa,
8. PazpaboTka ympaBIEHYECKOTO pPEUICHHs IO MpoOJieMaM YIPaBJICHUS B CHUCTEME MOTHBAIUH
HOBEJICHUS [IEPCOHANA,
9. PazpaboTka ympaBIEHYECKOTO PEIIeHHs IO MpoOJieMaM YIPAaBICHHUS B CUCTEME COLMAIBHOTO
pa3BUTHA,
10. Pa3paboTka ympaBIEHYECKOTO PEIICHHS IO MpOoOJIIeMaM YIPAaBICHUS B CHCTEME Pa3BUTHS
OPICTPYKTYp YIpaBJICHHUS,
11. Pa3paboTka ympaBI€HYECKOTO pEIICHUs IO MpoOJieMaM YIPaBJICHUS B CHCTEME IPABOBOTO
obecneyeHus,
12. Pa3paboTka ympaBIEHYECKOTO pEHICHUs 10 TmpolieMaM  yIOpaBi€HHUS B  CHCTEME
UH(POPMALIMOHHOTO 00eceueHHMs.
13. [IpuHATHE yOpPaBICHYECKUX pEUICHHH 10 MpodjJeMaM pPaldOHAIBHOTO HCIIOJIB30BAHMS
BpPEMEHH.
14. TlpunsTue ynpaBlieHYECKUX pelIeHUH 10 pa3paboTKe CTpaTerny U TaKTUKU KapbepHOTO pOCTa.
15. Pa3paboTka ynpaBieHYeCKOro pemieHus 1o npodieMe BbIOOpa MOCTaBIIUKOB.
16. [IpuHATHE YNpaBIEHYECKUX PEIICHWH MPH BHEAPEHHH W TMPOABIDKEHHH HOBBIX TOBApOB H
YCIIYT.
17. Pa3zpa0oTka ynpaBiIeHYECKOT0 pELIeHHs 110 MpodieMaM KauecTBa TOBApOB U YCIIYT.
18. [IpuHATHE yOpaBIEHUYECKUX pEUIeHHH MO0 MpobdjiemMaM pPalMOHAJIBHOIO HCIIOJIb30BAHUS
OTPaHUYECHHBIX PECYPCOB.
19. [IpunATHE ynpaBlIeHYECKUX PELICHUH 110 MpobiieMaM pallMoOHaIbHOTO Pa3MEIIeHUsI 0ObEKTOB.
20. TIpuHsTHE YyHIpaBIeHYECKUX PEUICHUH MPU CONMPOTHBIICHHH NIEPCOHATa HOBOBBEACHHUSIM.
21. TlpuHsTHE YIPaBICHYECKOTO PEUICHHUS B YCIOBUSAX OPraHU3allMOHHOTO KOH(IINKTA.
22. Pa3paboTka yrpaBlIeHYeCKOTO PEUICHHUS 110 0TOOPY MPETEHICHTOB Ha BAKAHTHBIC TOJDKHOCTHU B
OpraHu3aIuy.
23. Pa3paboTka ympaBIEHYECKOTO PEIISHHUS MO JIYYIIeMy HCIOJIb30BAHUIO Pa0OYero BpEeMEHHU
NepcoHaia OpraHu3alum: pabounx, yrpaBieHIIEeB, CIEIIUATNCTOB.
24. Pa3paboTKa yrnpaBIIeHYeCKOTO PEUICHUS 110 N3MEHEHHIO OPTaHU3aIMOHHO-TITaTHON CTPYKTYPHI
PEINPUSATHSL.
25. Pa3paboTka ¥ TpUHATHE YIPaBICHYECKUX PEIICHUH 10 MCIOIB30BaHUIO MPOM3BOJICTBEHHBIX
(OHIIOB U BBIOOPY IYTH TEXHUYECKOTO Pa3BUTHS MPEIITPUATHS.
26. Pa3paboTka ynpaBiIeHYECKOTO PEIICHHs TI0 TIOBBIIIEHHIO KaueCTBa MPOAYKIIUH MPEITPUSITHS.
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27. TexHoIOTHS MPUHSTHSI PEIICHUS B 00JIACTH TIepexoa GUPMBI Ha HOBBIM BUJ TYPUCTCKUX YCIYT
(nHHOBAITHH).

28. Pa3paboTka ynpaBIeHUYECKOT0O PEIICHHS Ha OCHOBE METOJIOB YIIPABJICHUS PUCKAMH.

29. Pemenue 3a1aum pacrpeie]ICHUs: PeCypCcoB € MOMOIIBIO JIMHEHHOTO MPOrpaMMHUPOBAHUSI.

30. IIpoGiemsl 3¢ (eKTUBHOCTH YIPABICHYECKUX PEHICHUH.

31. IlpuHsaTHE YIPAaBICHUECKUX PEIICHUH TI0 TIPOOIeMaM CTPATErHUeCKOro yIpaBJiIeHUsI.

32. IlpunHsaTHE yIpaBIeHUYECKUX PEIICHUNA 10 TpobIeMaM MapKeTHHTa.

33. [IpuHsaTHE YNpaBICHUECKUX PEHICHUH MO MpOoOJieMaM YIPaBJICHUS JOTHCTUYECKON CHUCTEMOM
IPEANPUATHI.

34. IlpuHsaTHe YNpaBICHUSCKUX PEHICHUH MO MpoOJIeMaM YIpaBIeHHS PEKIAMHON JESTeIbHOCTHIO
OpraHu3aIug.

35. Pa3paboTka ymnpaBiICHYECKOTO PEIICHUS MO0 COBEPIICHCTBOBAHHIO PEKIAMHOW JIEATEILHOCTH
OpraHu3aIuHg.

36. PazpaboTka MepONpHATHH 1O TOBBIIMICHUIO KOHKYPEHTOCIOCOOHOCTH  MPEIIPHUSTHS/
MPOIYKIIAH MIPEATPUSITHSL.

37. Pa3paboTka ympaBieHUECKOT0 PEIICHHs M0 COBEPIICHCTBOBAHUIO YIIPABJICHHUS 3aTpaTaMH Ha
PEIITPUITHH

38. Pa3paboTka yNpaBICHYECKOTO pEIICHHUS M0 YBEIMYCHHIO OOBEMOB MPOAAXK MPOIYKIIUU
KOMIIaHUH.

39. Pa3paboTka ynpaBJIeHY€CKOTO PEIICHUS M0 YCHJICHHIO KOHKYPEHTHBIX MO3UIMHA MPEITPUSTUSI
Ha PBIHKE.

40. Pa3paboTka MEpOIIPHSITUIN 110 COBEPIICHCTBOBAHUIO aCCOPTHMEHTA TOBAPOB.

41. Pa3paboTKa yHnpaBJIeHYECKOTO PEIICHHUsS 1O MOBBIIICHUIO Ka4eCcTBA MPEIOCTABISAEMBIX yCIyT/
NPOAYKIH MTPEIIPUSTHSL.

42. Pa3paboTka ynpaBlIeHYECKOTO PEIICHHs TI0 0OOCHOBAHHIO BHIOOpA KaHAJIOB PACIIPEICICHUS U
TOBAPOIBMYKCHUS TIPOTYKIIMUA TPEIAPUSITHS.

43. Pa3paboTKa ynpaBIeHUYECKOTO PEIICHHS M0 COBEPIICHCTBOBAHUIO TUIAHUPOBAHUS HA MIPEIIPHSATHH.
44. PazpaboTka MEPOIPHUATHIA 1O MPOIBHKEHUIO TPOAYKIIUH.

45. Pa3zpaboTka ynmpaBiIeHYECKOTO PEIICHUSI 0 ONTUMHU3AINHA COBITOBOM MOTUTUKU TIPEATPUSITHSL.
46. Pa3zpaboTka ynmpaBIeHUECKOro peleHns o 000CHOBaHHUIO BEIOOPA TOPTOBBIX TOCPEIHUKOB.

47. Pa3paboTka ynpaBJIEHYECKOTO0 PELICHHUS MO0 COBEPIIEHCTBOBAHUIO ACCOPTUMEHTHOM MOJUTHKHU
TOPTrOBOTO MPEIIPUSATHSL.

48. Pa3paboTka yIPaBICHYECKOTO PEIICHHUS IO TMOBBIMICHUIO 3(PPEKTUBHOCTH OOCTYKHBaHUS
norpeduTenei.

49. Pa3paboTKa yrmpaBIeHUYECKOTO PEIICHHS MO IMTOBBIICHUIO MOTHUBAINH MIEPCOHAIA OPTaHU3aIlNH.
50. Pa3paboTka ympaBleHYECKOTO PEIIeHHs] MO COBEPIICHCTBOBAHUIO KOPIIOPATUBHON KYIBTYpPHI
OpraHu3aIuHg.

51. Pa3paboTka yrnpaBIeHUYECKOTO PEIIEHUs TI0 BEIBOIY Ha PHIHOK HOBOW MPOAYKIIMHU KOMITAaHUH.

OTINYNATENIEHON OCOOCHHOCTHIO U 00sI3aTeIIbHBIM TpC6OBaHI/ICM ABJISICTC TBOPYCCKOC HAIIOJIHCHUC
IMPOCKTAa, KOTOPOC BLIPAXKACTCA B HAJIWMYUKU B COCTABC€ COACPIKAHHA MCEPOIPHUATUA KPCAaTUBHBIX
9JICMCHTOB.

MeTtoanyeckue peKOMEHAAUMH 110 HAITUCAHUIO, TPe0OBaHUs K 0()OPMJIICHUIO
Henbro TII sBsieTcst 3aKpeIUIEHUE TEOPETUUECKUX 3HAHUM, TIOJYYEHHBIX IIPU U3Y4EHUU Kypca, U

BbIpa0OTKa Y CTYJEHTOB NMPAKTUYECKUX HABBIKOB MPUMEHEHUSI M3YYEHHBIX METOJIOB IpU pa3paboTke
YIIPABJICHUYECKOI'O PEILIEHHUS.

OcnoBoit conmepxanusi TII sBisieTcss Marepuan, BKIIOYAIOMUA 00O0OIIEHHE TEOPETHUECKHUX

MOJIOKEHUH TI0 JaHHOM TeMe, aHaJu3 CUTYalluH, BEIOOP U 0O0OCHOBAaHHWE METOJOB U MHCTPYMEHTOB
MIPUHSTHS PEIICHHUH, MPAKTUISCKUH MaTeprai 1o pa3paboTKe U MPUHATHIO PEIICHUS JIJIT KOHKPETHON
3a1a4u (IpoOIEeMBbI).
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TII nomxeH OBITH BBINOJIHEH B TMOJHOM 00bEME, B COOTBETCTBUU C YCIOBHSMH 3aJlaHHS.
Coxeprxxanne TII cooTBeTcTBYET mporpaMme Kypca «MeToabl MPUHATHS YIIPABICHYECKUX PEUICHUM.

[Ipexxae yeM mpuUCTYNHTh K BbIModHEHUIO TII, HE0OOXOAMMO O3HAKOMHTBHCS C COJAEp)KAaHHEM
Ka)KI0M TEMBI Kypca, U3yYUTh PEKOMEHIOBAHHYIO JINTEPATYPY.

TII momKkeH coaepkKarh:

— TUTYJIBHBIH JIUCT;

— COJIepKaHHUE;

— BBEJICHHUE;

— OCHOBHYIO YacCTh;

— 3aKJIIOYCHHUE;

— CIIMCOK HUCIOJIb30BAHHBIX ICTOUHUKOB. B KOHIIE pabOTHI MOXKET OBITH MPUIIOKEHUE.

Bo BBeneHHMm packpbIBaeTCs AKTYaJdbHOCTb TEMBI, €€ HaydHas M IPAKTHUYECKas 3HAYMMOCTD,
CTENeHb pa3paboTaHHOCTH, (DOPMYTUPYIOTCS LEMM W 33Jaydl HMCCIEJOBAaHUS, XapaKTEPHU3YIOTCS
VICTOYHUKU U MaTepUaJlbl, HCIIOJIB30BAHHBIC B Ipolecce BelnonHeHus TII

B ocHoBHOI1 yacTu packpeiBaercs coaepxanue TII, moaTomy oHa JTOMKHA CONEPKATh JAaHHbIE,
OTpaXKAIOIKE CYLECTBO, METOJIMKY U OCHOBHBIE PE3YJIbTAaThl BBIIIOJIHEHHOTO UCCIIEA0BaHNU.

OcHoBHast vactb TII mo aucuumianHe «MeToabl NPUHATUS YIPABIEHYECKUX PELICHUI
COJCPXKMT 3Tanbl pa3pabOTKM M MPUHATHUS YIPABICHUYECKOI'O PELICHMs, pa3OUThle Ha OTAEIbHbIC
0JI0KH, KOHKPETU3UPYIOIIMECS B IJIaBax.

B mnepBoil rnmaBe xapakrepusyeTcs OOBEKT HCCIEeIOBaHMA, €ro MpoOieMHbId Mpoduib, Ha
OCHOBE YEro OCYIIECTBISICTCS MOCTAaHOBKA 3334 uccienoBaHus. [loaToMy B Hee TOKHBI OBITh
BKJIIOYEHBI Ha4yaJIbHbIC TAllbl poliecca pa3padOTKU U MPUHATUS PELICHUS:

— [0JIy4YeHue UHPOPMAIUHU O CUTYalUH;

— OIpeZcIICHUE LIeIIEH;

— pa3paboTKa OIEHOYHOU CHCTEMBI;

— QHAJIN3 CUTYALlNH;

— IMarHOCTHKA CUTYyallUH;

— pa3paboTKa MPOrHO3a pa3BUTHUS CUTYaLUH;

— OTpeeNsieTcsl TUI YIPaBIEHYECKOrO PelIeHus, KOTOPbIi OyaeT pa3padaThIBaThCs.

Bropaa rmaBa TII mocBsimaercs M3JI0KEHUIO CYIIECTBYIOUIMX IOIXOJOB K PEIICHUIO THUIA
3a/1a4, ONPE/ICJIEHHOT0 B MIEPBOIl I1aBe.

3nech Jaercss KpaTKUM KpPUTHUECKHM 0030p MCTOYHMKOB C LeNbl0 BbIOOpa Haubosee
HNOIXOJAIINX METOJIOB K PEHICHUIO MOCTaBICHHOM 3anadyu. PexomeHnyeTcs BKIIOYUTH CIEIyIoIIne
paszensl:

— TeHEepUpPOBaHUE aJIbTEPHATUBHBIX BAPUAHTOB PEILICHUH,

— 0TOOP OCHOBHBIX BAPHAHTOB YIPABIEHYECKUX BO3/IEHCTBUIA,

— pa3paboTKa ClIeHapHeB Pa3BUTHSI CUTYallUU U

— DKCIIEPTHAs OLICHKA OCHOBHBIX AJIbTEPHATHUB.

Tperps rnaBa H0KHA cofepkKaTh Pe3yabTaThl IPUMEHEHHUS! BHIOPAHHOTO METOAA PELICHUS K
uccienyeMon 3anade. OHa [OJDKHA WIUIIOCTPUPOBATH IIPOLECC DPELIEHUS JOCTaTOYHO HAarjsiaHO
(rpaduku, TaOIUIIBI, AITOPUTMBI) U YBEPEHHO MOABOAUTH K HEOOXOAUMOCTH MPUHATHS KOHKPETHOTO
IBTEPHATUBHOTO BapUaHTa HA OCHOBE BHIOPAHHBIX KPUTEPHUEB.

B 3akmiouenun noasositcst utoru TII, 00OCHOBAaHHO HM3JOKUTh CBOM B3IJISIBI MO TJIaBHBIM
BOIIPOCAM, PACCMOTPEHHBIM B paboTe. MoryT ObITh YKa3aHbl NEPCHEKTUBHI JalbHEUIIEH pa3paboTKu
TeMbI. 3aKII0YEHHE HE JJOJKHO CO/IeP>KaTh HOBBIX CBEJEHUI, (aKTOB, ApryMEHTOB U T.II., €TO BBIBOJIbI
JIOJKHBI JIOTMYECKH BBITEKATh U3 OCHOBHOTO TeKcTa paboThl (00beM 1-2 cTpaHHUIIb).

TII naOupaeTcsi Ha KOMIBIOTEpE B TEKCTOBOM penaktope Microsoft Word. Pekomenmyetcs
ciefyommii BapuanT QopmarupoBaHus Tekcra: mpupt — Times New Roman, pasmep — 12,
MEXYCTPOUHBII HHTEpBal — IMOJYTOPHBIM, BbIpaBHUBAaHHE TEKCTa HAa CTpPaHMIE — IO IIHUPHHE.
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Pabora nmevaraercs Ha OJJHON cTOpoHE NMUCTa popmara A4 co CIEAYIOIMIMMU TOJISMU: JIEBOE — 25 MM,
BepxHee, HIkHee, paBoe — 20 M.

Pexomennyemsrii 00beM TII cocraBisier 15-20 cTpaHull me4aTHOro TEKCTA.

Hymepanus crpanui — CHU3y, 10 LEHTPY.

TaGnuiel ¥ pUCYHKH AOJDKHBI IMETh HAMMEHOBAHUE, HyMEpals CKBO3HASI.

CcplIKM Ha HMCTOYHUKM JArOTCSd IO TEKCTY WIM B KBaJpaTHBIX CKOOKaX, € yKa3aHHEM
UCTOYHUKA U CTPAHHUIIBL.

Kpurepun onenkmu:

10 6amnos CTyneHTOM 33aJjaHUE BBITIOJHEHO TOJTHOCTHIO MPABUIIBHO, CTYICHT MOAPOOHO
apryMEeHTUPYET CBOE peIlIeHNe; IeMOHCTPUPYET TITyOOKHe 3HAHHS
TEOPETUUECKHUX aCIIEKTOB PEIICHUs Keiica

7 6annoB CTyneHToM 3aJjaHue BHIIIOIHEHO MOJIHOCTBIO, UMEIOTCS OTAEIbHBIE 3aMEYaHUs
Y HETOYHOCTH, CTYJCHT B OOIIEM BUJE apIyMEHTUPYET CBOE PEILCHHE;
JEMOHCTPHUPYET XOPOILINE 3HAHUS TEOPETUUECKUX ACTIEKTOB PEIICHUs Kelica

5 6amnoB CryneHToM 3aaHue BBIIIOJHEHO MOJIHOCTHIO, HE TOJTHOCTHIO BHITTOIHEHBI
OTJeNBHBIE Pa3/ieibl, CTYACHT c1a00 apryMEHTUPYET CBOE PEIICHHE;
JIEMOHCTPHPYET ClIa0ble 3HAHMS TEOPETHUECKUX aCIIEKTOB pENIeHUs Keca

0 6amoB CTyzseHTOM 33/1aHHe HE BBITOJHEHO WM BHIIIOJTHEHO HEBEPHO.

[Tpu aToM TBOpUeckas paborta onennBaeTcs Ha «0» 0asIoB MPU HATTMYUH XOTS
OBI OJTHOTO U3 MAPaMETPOB:

1. Tema u (nnn) comepkanue pabOTHI HE OTHOCUTCS K MPEAMETY TUCIUTLTHHBL.
2. BapuaHT TeMbl H3MEHEeH 0e3 COTJIacOBaHUsI ¢ penoaaBaTeneM. TekcT
neperneyaTal U3 Kakoro-Jin0o UCTOYHHUKA 03 epepadoTKH.

3. B paboTe OTCYTCTBYIOT CCBUIKM M CHOCKM HAa HOPMaTHBHBIE U IpyTHE
UCTOYHHKH.

4. OdopmiieHHE TPOEKTA HE COOTBETCTBYET MPEABSIBISIEMBIM TPEOOBaHUSIM
(oTCcyTCTBYET XOTS OBI O/IMH CTPYKTYPHBIH JIEMEHT PaOOTHI HIIM HE OTBEYAET
TpeOOBaHUIM: BBEJICHUE, 3aKIIIOYeHHE, ONOIMorpaduaecKuii CIIMCOK, TUIaH,
TEKCT MMPOEKTa He Pa3OUT Ha II1aBbI /pa3Jienbl).

3agaHusA 1J1s1 KOHTPOJIbHOM padoThl

Mooyns 1 «OcnosHble MoOenu uccie008aHus onepayuiiy

Bapmuanr 1
BrI0paTh mocTaBIKa U3 YETHIPEX BO3MOKHBIX.
[IpenmpusTiio HEOOXOAMMO 3aKIIOYUTH JIOTOBOp O IIOCTaBKe ToOBapa. Bwibop HeoOXoaumo
OCYIIECTBHTh, OIICGHWB CIIeAylomue (akTophl: II€HA TOBapa;, MapTHOHHOCTh, PACCTOSHHUE JIO
MOCTaBIIIHKA

Tabnuua. UcxonHnsle JaHHbBIE

TlocraBmuk Ilena ToBapa(py0.) ITapTrOHHOCTH(1IIT.) PaccrosiHme 10 mocTaBmuka(km. );
Iocpenuuk 1 350 500 80

Iocpenuuk 2 400 200 400

[peanpusitie- 280 1500 200

W3rOTOBHTEIH

OnToBbIii IOCPETHUK 3 650 100 10

[TpuHATE BO BHUMaHUE CIEAYIOIINE COOTHOIIECHHUS IOMUHUPOBaHUS (DaKTOPOB
1. ®akTop 11eHBI TOBapa UMEET MPEANOYTEHNE KOMIIPOMUCCHOE MEXKY CYIIECTBEHHBIM M OYE€BH/IHBIM
Ha/l (aKTOPOM NapTHOHHOCTH;
2. @axTop LIEHBI TOBapa UMEET HE3HAYUTENIbHOE IMpEeANouYTeHHue HaJ (aKTOpOM pacCTOSHUS 10
MIOCTABILUKA;
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3. dakTop pacCTOSHUS 10 MTOCTABIIMKA UMEET CYIIECTBEHHOE MPEANoUTeHre Haa (hakTopom
HapTUOHHOCTH.

Bapuanr 2
Tpebyercsa BbIOpaTh HauOoOJee MNPEANOYTHUTEIBHYIO CTPATETHUIO pa3BUTHS OJHONM U3 OTpacieit
MAaIIMHOCTPOEHUS B HEKOTOPOM CTpaHe.
HmeroTcss Tpy BO3MOKHBIX CLIEHAPHUSI PA3BUTHSA:
1) uMIOPT COOTBETCTBYIOUIEH MPOAYKUMHU (T.e. (PAaKTUYECKUH OTKa3 OT pa3BUTHUS OTPACIH B
CBOEH CcTpaHe);
2) coziaHKe TOJIBKO COOPOYHOrO MPOU3BO/ICTBA;
3) pa3BuUTHE B CBOEH CTpaHe MOJIHOIO LUKJIA MPOU3BOJICTBA.
KadecTBO MpoAyKLMu NpH BCEX BapuaHTaxX peleHHs OyAeT NPUMEPHO OMHAKOBBIM.
[Tpu npUHATUM pELIEHUs YUUTHIBAETCS MHEHUE CJIEAYIOIIUX CTOPOH:

*  IPEICTABUTENIN OTPACIH MAIIMHOCTPOSHUSI: 3aMHTEPECOBaHbl TOJIBKO B MTOJYYEHUN IPUOBLIH;

* MPEeACTABUTEIM OTpacieH-NOTpeOuTeNel: 3auHTEPECOBaHbl IPEXKAE BCEro B IOIYYEHHUU
IPOAYKIMHM MAalIMHOCTPOEHUS IO JOCTaTOYHO HU3KUM ILIEHaM U B MEHbILIEH CTENEHH — B
IIOJIY4EHUH 3TOU IIPOYKLIMM B KpaT4yauIlnue CPOKH;

* TOCYAApCTBEHHBIE OpraHbl: 3aMHTEPECOBAHBbI IIPEXKJIE BCErO0 B HAJIOIOBBIX IOCTYIJICHMSX,
HEMHOT'O0 MEHbUIE — B CO3[JaHUM HOBBIX PabOYMX MECT M 3HAYUTEIBHO MEHbIIE — B HU3KHUX
LIEHaX Ha MPOAYKLHIO.

N3BecTHO, uTO HanboJblIee BIUSHUE HA BHIOOp CLEHApUs MOTYT OKa3aTh IPEICTaBUTENN OTpaciiei-
noTpeOuTesneil, HEeMHOro MeHblee (M IPUMEPHO PaBHOE MEX]y c000il) — rocyJapCTBEHHbIE OpPraHbl U
[IPEJICTAaBUTENIN OTPACIH MAILIMHOCTPOEHUSI.

Bo3MoXHBIE CLIECHApUU Pa3BUTHS OTPACIU UMEIOT CIEAYIOLINE XapaKTEPUCTUKH.

* Ilpu opueHTanMM HAa MUMIOPT MANIMHOCTPOUTENBHASI OTPACIb MPAKTUYECKH HE OYIeT MMETh
npubsui. B cimyuyae co3maHuss cOOpOYHOrO NPOU3BOACTBA NPUOBUIL OYAET COCTaBIATh
OpuMepHO 15 MIIH. JeHEeXHbIX €AMHMI (Z.€.) B ToJ, NPU Pa3BUTHUHM KE IOJHOTO LHMKIA
MIPOU3BOJCTBA — OKOJIO 30 MIIH.

* llena Ha mpoaykuuio OyAeT MUHHUMAaJIbHOW MPH CO3JIaHUU COOpPOYHOro mpousBojcTBa. Ilpu
UMIIOPTE MPOAYKLIUU OHAa OyJeT COBCEM HEMHOrO BBbIIE, NMPH PAa3BUTUU MOJHOIO IUKIA —
CYILECTBEHHO BBIIIIE.

Cpoku MnosABJIEHUS NMPOAYKIUU Ha PBIHKE NP UMIIOPTE COCTABAT 5-0 MECSILEB, IPU CO3JaHUU
cOOPOYHOTO MPOU3BOJICTBA — 3-4 TO/1a, IPH MTOJTHOM ITMKJIC TTPOU3BOJICTBA — 5-6 JIeT.

* Hanorossle moctyrmieHuss OT UMIOpPTa NPOAYKIIUN COCTABST MPUMEPHO 2 MIIH. A.€. B TOJ, OT
OPEeINPUITHIH cO COOPOUHBIM NMPOU3BOJICTBOM — IPUMEPHO 8 MIIH., OT MPEANPHUATHI MTOJIHOTO
LUK — 9 MITH.

B cnyuae opueHTanuy Ha UMIIOPT NMPOIYKIIMKM HOBbIE paboune MecTa co3/iaBaThesl He OynyT. Pa3Butue
cOOpPOYHOTrO MPOU3BO/ICTBA MMO3BOJIUT co37aTh IpuMepHo 6000 HOBBIX pabOYMX MECT, pa3BUTHE
MoJIHOTO 1UKiIa — mpumepHo 7000.
Bapuanr 3

HeoOxoaumo 3akynuth yroip it oborpesa goMa. KoinyecTBo XpaHUMOTO YIJIsi OTPaHUYEHO M
B TEUCHHE XOJIOJAHOTO IMEpHoja JOJDKHO OBITh MOJHOCTBIO M3pacxojoBaHo. IIpeamnonaraercs, 4ro
HEU3pacXxoJ0BaHHBIM 3MMON yrojp B JieTo mpomajaer. [lokymarh yroiab MOXHO B Jr000€ Bpems,
OJIHAKO JIETOM OH JEILIEBJE, YeM 3uMOi. HeonpeneneHHOCTh COCTOUT B TOM, YTO HEU3BECTHO, KAKOH
Oyner 3uma: CypoBOHM, TOrJa MpPHIETCS Yroib AOKYyNaTh, WM MSTKOW, TOTAAa 4YacTb YIJII MOKET
0Ka3aThCsl HEUCNOJIb30BaHHOM

3uma KomnuectBo yrus, T. Cp. uena 3a 1 T QyHTHI CTEPIL.
Msirkast 4 7

OObIyHas 5 7,5
XomoaHas 6 8
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BepositHocTh 3uM: Msrko# - 0,35; o6braHO0# — 0,5; xonogHo — 0,15. LleHsl naHsl 4711 BpeMEeHH
MOKYNKH — 3uMOi. JleTom 1iena yriast — 6 ¢. crepn. Y Bac ecTh MECTO JJIsi XpaHEHHsI YT 10 6 TOHH,
3aKylaeMoro JIETOM.

Ecnu notpebyercst JOKYNHUTH Yrojib 3UMOM, TO €ro MpuoOpeTaroT Mo 3UMHHUM IieHaM. J{Js yrpoieHus
pEelIeHUsT 3a/layd MPEANoaraeTcsi, 4To HEUCIOJIb30BAHHBIN IOJHOCTHIO 3UMOM yroyib MpOMajacT.
CKOJBKO HA/I0 3aKYIUTh YIJIs JIETOM?

Mooyns 2 «MemoObl npunsmus ynpasien4eckux peuteHuii»

Bapmuanr 1
[TponsBoauTens G€3aJIKOrOJIBHBIX HAIUTKOB PAcCIofiaraeT ABYMs Pa3MBOYHBIMU MalimHamu A u B.
MammHa A cipoeKTHpOBaHa sl MOJI-TUTPOBBIX OYTHUIOK, a MamiHa B — s auTpoBbix. Mammna A
BbITTycKaeT 50 moy-muTpoBbIX OyThUTOK B 1 mMuH, a MammHa B — 30 nuTpoBBIX OYTHUIOK B 1 MUH.
Kaxnas u3 MammH paboTaer eXeJHEeBHO 1Mo 6 yac, mpu NATHIHEBHON paboueit Henene. [IpuObuis oT
HOJI-TUTPOBOM OYTBIIKM COCTaBIISET 4 LeHTa, a OT auTpoBoi — 10 nenTos. HexgenbHast npoayKuus He
MoxkeT mpeBocxoauTh 250000 i; peiHOK mpuHuMaeT He Ooznee 300000 mOM-TUTPOBBIX OYTHUIOK U
200000 mUTpPOBBIX.
CKOJBKO OYTBUIOK IOJI-TUTPOBBIX M JIMTPOBBIX HEOOXOJMMO BBIITYCKATh INPOU3BOAMTENIO, YTOOBI
MaKCUMM3UPOBATh CBOO MPUOBLIbL IPH UMEIOIINXCS CPEJCTBAX.
Pemenne BeinoiHuTh cpeacteamu MS Excel.
Bapuanr 2

He6onpmas abprka M3roTOBISET JBa BUA KPACOK: ISl HApYKHBIX (Nel) u BHyTpeHHHX (Ne2)
pabot. Ilponykuuss oO6ouMX BHIOB IOCTYNAaeT B ONTOBYIO MNpojaxy. [lns mpou3BoacTBa Kpacok
UCTIONB3YIOTCS JBa UCXOIHBIX MPOoaAyKTa — A 1 B. MakcuMalnbHO BO3MOXKHBIE CYTOYHBIE 3aI1achl ATHX
IPOAYKTOB COCTaBISIOT 6 U 8 T cooTBeTcTBEHHO. Pacxoapl A 1 B Ha 1T COOTBETCTBYIOIUX KPacoK
IIPUBE/ICHBI B Ta0I.

N3yuenune pblHKa cObITa MOKA3ajl0, YTO CYTOYHBIM CIpOC HAa KpacKy il BHYTPEHHHX paboT
(Ne2) Hukoraa He IMPEBBIIIAET CIIPOC HA KPAcKy JUIs HapyXHbIX padoT (Nel) Gonee ywem Ha 1 1. Kpome
TOT'0, YCTAHOBJIEHO, YTO CIIPOC Ha Kpacky Ne 2 HUKOT1a He IPEBbIIAET 2 T B CYTKH.

[TpubbLIs OT peanmu3aiu OHOW TOHHBI Kpacok Ne 1 paBHa 3 ThIC. IEHEKHBIX SIUHMIL, a JUIS

kpacku Ne 2 — 2 ThIC. J€H. €]l.
Hcxonnbiii Pacxos MICXOAHBIX TIPOYKTOB MakcumaabHO BO3MOKHBIN
IPOAYKT (B TOHHAX) Ha TOHHY KPacKu 3amac, T
Kpacka Ne 1 Kpacka Ne 2
A 1 2 6
B 2 1 8

Kakoe kon1uecTBO Kpacku KakJ0ro BHia JOHKHA IPOU3BOIUTH padpuka, 4ToObI 10X0A OT
peanu3ay NpoAYKIMH ObLT MaKCUMAJIbHBIM?
Bapuanr 3
JUia pou3BOACTBAa ABYX BHJIOB M3Aenuil A U B mpennpusrue ucnonb3yeT TpU BHIA CHIPHS.
HopwMmbl pacxojga chlppsi KakJIOro BUJa Ha HW3rOTOBJIICHHWE €IUHUIIBI MPOIYKIMH JAHHOTO BHJA
npuBe/ieHbl B Tabn. B Hell ke ykazaHbl MpUObUIL OT pealn3aldd OJHOTO M3JeNHs KaKJIOoro BHIA U
oO11ee KOJMYECTBO ChIPhs IaHHOTO BUA, KOTOPOE MOKET OBITh UCIOIB30BAHO MPEANPUSITHEM.
VYuuteiBasg, yto m3nenuss A U B MOryT mpou3BOAMUTHCS B JIIOOBIX COOTHOIIEHHSX (COBIT
oOecrieyeH), TpeOyeTcsi COCTaBUTh TAKOH IUIaH MX BBITYCKA, P KOTOPOM NMPHUOBUTH MPEANPUATUS OT
peanu3anyy BCEX U3MIEINN SBISETCS MAaKCUMAJIbHOM.

HopmMel pacxona ceipbs (Kr) Oomee
Bu ceipbst Ha OJTHO M3/IeIIHe KOJINYECTBO
A B CBHIpBS (KT)
1 12 4 300
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2 z z 120
3 3 12 252
[IpuObLIbL OT peaau3aliy OAHOIO M3 IEIIHsI
(py0) 30 40

MeToanueckue peKoOMeH A uH
KonTponbHas pabota mpeacraBiseT coOOH MUCHbMEHHYIO padOTy IO 3apaHee 3aJaHHOMY BapHaHTY.
[Tpu HanKCaHUU KOHTPOJIBHOM pabOThI HE pa3peniacTcsi UCTIOIb30BaTh KOHCIIEKTHI JICKIUI, OCHOBHYIO

" JOMOJIHUTCIIbHYIO JIMTCPATYPY IO JUCHUIIIIMHE.

Kpurepun onenkmn:

10 6amioB Pemenue 3amaun mpaBIWiIbHOES: PACCYUTAHBI BCE TTOKA3aTENId — B 00beME HE
menee 90%, mpou3Be/ieH NX aHaIN3, CICIaH BBIBO/, BEITCKAIOIIUN B X0/I€
pemenus. OGopMIICHHE 33]]aUl HMEET YETKYIO CTPYKTYPY H U3JI0KEHO
MOCIEN0BATEILHO.

7 6aymioB Pemienne 3a1a4u B 1€7I0M MPaBHJIBHOE: PACCUUTAHBI OCHOBHBIC ITOKA3ATEIH
— 6onee 70%, mpou3BeieH WX aHaU3. B opopMieHny 3a1a4n IMEIOTCSI
HEJI0YEThI WM HETOUYHOCTH.

5 bannoB Pemenue 3anaun pparmenraproe — 6osee 50% : paccunTaHbl HEKOTOPBIE
nokasaTeid. JlomyIeHb! CyecTBeHHbIE OIHOKH.

0 6annos CTyZneHT He peln 3a1a41 UIIH BBIIOJIHUI HEBEPHO.

CuryanuoHHBbIC 321241
Mooyns 1 «OcnosHble MoOenu uccie008aHusi ONepayuiLy

CuryanuonHas 3axava 1.

3aganus:

1. Chopmynupyiite mpoOiemy.

2. OnpenenuTe Leiab perieHHus..

3. Pa3paboraiiTe HECKOIBKO anbTepHATUB perieHus. [Ipennoxure KpuTeprun OLIEHKU aJIbTepPHATHB.
Ycaosue.

«/loM MOZBI: KaK MPEACTaBUTh HOBYIO KOJUIEKIIUIO OJIEXKIbI?»

Uepes Tpu THA TOKHO cOCTOsAThCA neduiie moaenent Jloma Mmoasl «HOBBII 00IUKY - IETHSS
kosekust. CerofHst BBIICHUIOCH, YTO 12 MaHEKEeHIUI, KOTOPbIE IIOCTOSHHO paboTaroT, OTPaBHIIUCH
B pECTOpaHe Mocje BUEpalIHel pe3eHTallui U HE MOT'YT BBIMTH Ha padoTy.

CuryanuonHas 3ajava 2.

3aganus

1. IIpoBenuTe aHanmu3 BapUaHTOB MOBBINIEHUS KOHKypeHTocnocoOHocTH 3A0 «Mebenb-/u3aiiny ¢
MIOMOIIIBIO JIepeBa BApPHAHTOB.

2. [IpoBenuTe aHanM3 BapuUaHTOB IOBBINIEHUS KOHKypeHTocnocoObHocTH 3A0 «MebGenb-/lu3aiiny ¢
MOMOIIBI0 MOP(HOIOTHUECKON KOMOWHAITMOHHOM TaOIHIIBL.

Ycaosue.

Nzyuute cutyammio 3A0 «MebenbHbli kKoMOMHAT». MeOenbHas oTpacib HAaxXxOIUTCAd B CTaJuu
3penoctd. OHa BKITFOYAET OTPOMHOE YHCIIO OpTraHU3aIiid, 3aHUMAIOIIUXCS KaK MPOU3BOACTBOM, TaK U
npoaaxeil medenu. Cpeln HUX ecTh Kak NPeANpUsITHS-TUTAaHThI, TAK U CpelHue U Menkue pupMel. Bee
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KOMIIAaHUM KOHKYPHUPYIOT TAKUMU CPEJCTBAMH KaK pPeKiiaMa, 00CITyKHBaHUE, TOTIOTHATEIbHBIC YCITYTH
U T.I. bonplioe 3HaueHne uMeeT Takke LeHa MpoayKuuu. KOHKypeHIMIO B OTpaciay Heb3sl Ha3BaTh
JKECTKOM, TOCKOJBKY CHpOC Ha MeOellb pacTeT, M B OTPACiIb MPHUXOAAT HOBBIC MPEIIPHUITHS.
Kommanus 3A0 «MebOenbHbIE KOMOMHAT», CPEAHSS 10 BEIWYWHE, PEaTU3yeT MNPOAYKIHIO 10
cpenHuUM IeHaM. PykoBoacTBO (hUpMBI OOECIIOKOGHO KOHKYPEHTHOHM CHUTyalued, U OHO PeIInjio
IIPOBECTHU aHAJIM3 BAPUAHTOB MOBBILIEHUS KOHKYPEHTOCIIOCOOHOCTH CBOEH OpraHU3aIuu.

Mooyns 2 «MemoObl npunsmus ynpagienieckux peuteHuiy

CuryanuonHas 3agava 3.

3amanmue:

[Tpoananu3upyiitTe ONMCAHHYIO CUTYAIMIO U JaliT€ COOTBETCTBYIOIINE PEKOMEHJAIIHH.

Ycaosue.

PykoBoauTenp 1exa paccMaTpuBaeT TPU BO3MOMKHBIX PEIICHHS OTHOCHTEIBHO CYIIECTBYIOLIETO

dbpe3epHOro CTaHKa.
1. MonuduurpoBaTh UMEIOIIHNIICS CTaHOK, YCTAHOBHB HAa HEM aBTOMaTu4eckyro nogauy (All).
2. Kynutb HOBBIN CTaHOK € TTporpaMMHBIM yiipaBieHueM (I1Y).
3. 3amMeHuTh cTaHOK 0OpabarbiBato M eHTpom (OLT).

Tpu anbTepHATUBBI OIICHUBAIOTCS HA OCHOBE JIBYX KPUTEPUEB: NCHEKHBIN U (DYHKIIMOHATBHBIMH.
Crnenyromas Tadnuia coAep>KUT He0OXOIUMBIE TaHHBIE.

Kpurepuit ATl Iy o
JeHexubIi

Hauanbhast crouMocTs (10511.) 12 000 25000 120 000
CtonMocTh 00CITy>)KUBaHUS (IIOJIT.) 2000 4000 15 000
CrouMocTh 00y4YeHHS TTepcoHaa (0L ) 3 000 8 000 20 000
DYyHKIMOHAJbHBbII

[IponsBoANTENHHOCTD (M3IENHS/ ICHB ) 8 14 40
Bpewms Hamajaku (MAHYTHI) 30 20 3
Mertanniueckue oTxoabl (PyHTBI/IEHB) 440 165 44

PykoBoauTens cuutaer, 4To JEHENKHBIN KPUTEPUId B MTOJATOpA pa3a BaxkHee (YHKIIMOHAIBHOTO.

Kpome Toro, npon3BOAUTENLHOCTD B /IBA pa3a BaKHEE BPEMEHHU HaJa/KU U B TPU pa3a BaXXHEeE, YEM
KOJIMYECTBO MOJIy4a€MbIX METAININYECKHX OTXOJI0B.

[Toxazarenb, CBsI3aHHBIM CO BPEMEHEM HaJaJKH, CUMTACTCS B YEThIpE pa3a BaXKHEE I0Ka3aTels,
CBSI3aHHOI'O C KOJINYECTBOM METAIIIMYECKUX OTXOJ0B.

Uro ke kacaeTcsi JEHEXKHOI0 KPUTEPHsl, TO PYKOBOJAUTENb CUUTAET, YTO CTOUMOCTh OOCITYKUBAHUS
U CTOMMOCTh OOy4Y€HMsI TepCOHaa OJMHAKOBO Ba)KHBI, a HauaJbHas CTOMMOCTb B JIBa pa3a BakKHEe
Ka)XJI0T0 U3 3THX JIBYX MTOKA3aTEIICH.
CuryanuonHas 3a1ava 4.
3ananue:
[Tpoananu3upyiiTe ONMCAHHYIO CUTYALMIO U JAWTE COOTBETCTBYIOIINE PEKOMEHAIINH.
Ycaosue.
B TpynoBoii KONIEKTHB, I'/I€ CYIIECTBYET KOHPIUKT MEXKIY ABYMS IpyNIaMU COTPYAHUKOB IO MOBOAY
BHEJPEHUS H300pEeTeHUs, TMpUIIeN HOBBIM PYKOBOAWUTEIb, NpPUIJIAIIEHHBIH cO cTOpoHBL. Kakum
o0pa3oM eMy Jyyllle 1eHCTBOBATh, YTOOBI HOPMAJIM30BATh CO3/IABIIYIOCS 0OCTAaHOBKY B KOJUIEKTHBE?
a) BriOpare akTuB, Trpymnmy, NOpPY4YUTh pa3o0paTbCsi M MPENJOKUTh MEphl IO HOPMalu3aluu
00CTaHOBKH B KOJUIEKTUBE, OIIMPAThCS HA aKTUB, MOAJIEPKKY PYKOBOJICTBA.
6) IlombITarbest pa3y0eanTh U MPUBJIEYb HA CBOIO CTOPOHY CTOPOHHUKOB IPEXKHETro CTUIS paboThl,
IPOTHBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOEXKICHHEM B MPOLIECCE TUCKYCCHH.
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B) M3yunTh mnepcHeKTUBBI YJIy4lIEHHs KadyeCcTBa BBITYCKAaEMOW MPOIYKIUH, MOCTAaBUTh MEPEN
KOJIJIEKTMBOM HOBBIE TEPCIEKTUBHBIE 3aJjaud, OMMUPAThbCi Ha JIydllMe JOCTHIKEHHs U TPYIOBbIE
TpaJuLIUU KOJIJIEKTUBA, HE IPOTUBOIIOCTABIISATE HOBOE CTAPOMY.

r) YCTaHOBUTH [JEJIOBOM KOHTakT CO CTOPOHHMKaMM HOBOIO, HE IPUHUMAas BCEPbE3 JIOBOAbI
CTOPOHHHMKOB CTAaporo MOAXO0Ja K TEXHOJOTHH MPOU3BOJCTBA, NPOBOIUTH PAabOTy MO pealn3aluu
HOBILECTB, BO3/ICHCTBYs HAa MPOTUBHUKOB CHJIOM CBOEr0 MpUMepa U MpUMepa IPYTUX IPOrpeCCUBHBIX
PYKOBOJMTEIIEH.

I/IHCprKIII/Iﬂ /1 METOANYIECCKUEC PEKOMEHAALIMH 110 BBINIOJIHCHUTIO CHTyaIIPIOHHOﬁ 3aJgavum:

[IpoOnemHoe 3ajanwe, B KOTOPOM OOy4alomeMyCsi MPEIIaraercsi OCMBICIUTh PEATbHYIO
po¢eCCHOHAIBHO-OPUEHTUPOBAHHYIO CUTYAIIHIO, HEOOXOAMMYIO JIJIsl PEIICHHS TaHHOW MTPOOJIEMBI.
Pemenue cutyauunoHHOM 3a/1a4M MPEACTABIIAETCSA B TMCbMEHHOM BUJie. 1Ipu peliennn cuTyanmoHHON
3aJlaud  HE pa3pelIaeTcss HCIHOJIb30BaTh KOHCHEKThI JIEKI[MH, OCHOBHYIO W JOMOJHUTEIBHYIO
JIUTEPATypPy MO JUCLUILIIMHE.

Kpurepun onenku:

20 6amnoB Pemenne cuTyantmoHHOM 3a/1a4M MPaBUIIBHOE: PACCUMTAHBI BCE
IOKa3aTely, IPOU3BEACH UX aHAINU3, CPAaBHEHUE, CIEIaH BBIBO,
BBhITEKaOUIMK B xo1e pemenus. OopmieHue 3a1aui UMEeT YETKYIO
CTPYKTYPY U U3JI0KECHO IOCIIEI0BATENbHO.

CryneHT noapoOHO apryMEeHTHPYET CBOE PEIIeHUE; IEMOHCTPHPYET
rIIyOOKHe 3HAHHS TCOPETHUCCKUX aCIIEKTOB PEIICHHS CUTYallMOHHON
3aJa4u.

15 6ammoB Pewienre cuTyallnOHHOM 3a4a4d B LETIOM MPaBUIIBHOE: PACCUUTAHBI
OCHOBHBIE TTOKa3aTeNH, IPOU3BEICH X aHaJIu3 U cpaBHeHHE. B
Oq)OpMJIeHI/H/I 3a4a4Yu UMCIOTCA HEAOYETHI NI HETOYHOCTHU.

CryneHt B o011eM BUie apryMEHTHUPYET CBOE PEIICHHE; AEMOHCTPUPYET
XOPOIIUE 3HAHUS TEOPETUYECKUX ACIIEKTOB PELICHUS CUTYA[MOHHOM

3a]auu.

10 6amioB Pemenue cutyanmoHHoM 3a1aun (hparMeHTapHOE — BBITIOJHEHO OoJiee
50%): paccunTaHbl HEKOTOPEIE MMOKa3aTenn. JJonmyieHbl CyecTBeHHbIC
OIIMHOKH.

CTyneHT 4aCTHYHO apTyMEHTHPYET CBOE PELIeHHE; JEMOHCTPUPYET
CPEIHHME 3HaHUS TEOPETUYECKUX ACIIEKTOB PELIECHUS CUTYallMOHHON

3aj1auHu.

5 6amoB Perienue cuTyaloHHOM 33724 (parMeHTapHOE — BBIMOJIHEHO Oojiee
40%: paccunTaHbl HEKOTOPBIE TTOKa3aTeNu. J[OmyIIeHbI CyIIeCTBEHHBIC
OIINOKHY.

CTyIeHT 4aCTUYHO apryMEHTHPYET CBOE PELICHHUE; IEMOHCTPUPYET
CpEIHHUE 3HAHHUS TEOPETHUECKUX ACIIEKTOB PEIICHUS CUTYallHOHHOMN
3aJauu.

0 6amyoB CTyneHT He pemnI CUTYallMOHHBIE 3a/Ia4H I BBITIOJIHHUI HEBEPHO.
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3 MeToanyeckue MaTepuaJibl, ONpe/easiiolue MPoueIypbl OlleHUBAHUSA 3HAHUI, YMeHMHIA,
HABBIKOB U (MJIN) ONBITA 1eATEIbHOCTH, XaPAKTEePU3YIOIIUX 3Tanbl (POPMUPOBAHUSA
KOMIIeTeHIIMH

[Ipouenypsl OLEHUBAaHUS BKJIIOYAIOT B ce0s TEKYIIUH KOHTPOJIb U IMPOMEKYTOUHYIO
aTTeCTaLUIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IMPOBOJMUTCS C HCIOJIb30BAHHEM OLIEHOYHBIX CPEJICTB,
npejactaBieHHbIXx B [Ipunoxenun 1. Pe3ynabTaThl TEKyIIErO KOHTPOJIS JOBOJSATCS JI0 CBEICHUS
CTYJICHTOB JI0 IPOMEXYTOYHOM aTTeCTallu.

IIpomexyTouHas aTrecTanms NIPoBOAUTCS B (opMe IK3aMEHa.

Texymuii KOHTPOJb YCIEBAaEMOCTH U MPOMEXKYTOUYHAs aTTeCTalus AJii CTYACHTOB OYHOMU
dbopmbl 00yUEHHUS OCYIIECTBIISACTCS B paMKaxX HAKOMUTEIbHON OaJTbHO-PEHUTHHTOBOM cuctembl B 100-
OayUIbHOM HIKaJe:

84-100 6ayoB (OLIEHKA «OTIIMYHO)

67-83 6ayuIoB (OIIEHKA «XOPOIIO»)

50-66 0aioB (OlLEHKA «YAOBIECTBOPUTEIHHOY)
0-49 6anoB (oLIEHKa «HEYOBIETBOPUTEIIHLHO).

OcHoBo# mJia ompefeneHus 0annoB, HAOPAHHBIX MPH MPOMEKYTOYHON aTTECTALUU, CIIY>KUT
00BEM M YPOBEHb YCBOCHHS MaTepHalia, IpeyCMOTPEHHOT0 padoueil mporpaMMoil TucuuIuinHbl. [Ipu
3TOM HEOOXO0JIMMO PYKOBOJICTBOBATHCS CIEIYIOIIIM:

— 84-100 GamioB (OLICHKA «OTIMYHOY») - WU3JIOKCHHBIM Marepuan (pakTHUYECKH BEPEH, HAJTUYHE
rIyOOKMX HWCUEPIBIBAIOIINX 3HAHWH B 00bEeMe MPOWICHHON NpOrpaMMbl JAUCHUIUIMHBI B
COOTBETCTBUM C IIOCTABJICHHBIMU IPOrpaMMON Kypca ILelsIMH U 3ajJadaMud  O0OydeHus;
NpaBUIbHBIC, YBEPCHHBbIC ACHUCTBUS IO MPUMEHEHHWIO IOJNyYCHHBIX 3HAHWHA Ha MPAKTHKE,
IpaMOTHOE | JIOTHYECKH CTPOMHOE M3JIOKEHHWE MaTepuana Mpu OTBETE, YCBOCHHUE OCHOBHOW M
3HAKOMCTBO C JIOTIOJIHUTEIBHOMN JIUTepaTypoii;

— 67-83 OamioB (OIEHKA «XOPOIIO») - HAIMYHE TBEPIABIX U JIOCTATOYHO TOJHBIX 3HAHUH B
o0beMe TPONUIEHHOM NporpaMMbl JUCHMILUIMHBI B COOTBETCTBMM C ILEISIMH OOYy4YeHHS,
NpaBUJIbHBIE ACUCTBUS MO0 PUMEHEHUIO 3HAHUK Ha MPAKTHKE, YeTKOEe U3JI0KEHNE MaTepHuaa,
JIOMYCKAIOTCS  OTJIENbHbIE JIOTUYECKHWE U CTUIMCTUYECKHE IOTPELIHOCTH, OO0ydaronuics
YCBOWJI OCHOBHYIO JINTEPATYPY, PEKOMEHJOBaHHYIO B pabouei mporpamMme JUCIHUIUTHHEL,

— 50-66 OamnoB (OleHKa YAOBJIETBOPUTENILHO) - HaJMYUMEe TBEPAbIX 3HaHUM B o0beMme
NPOIIEHHOTO Kypca B COOTBETCTBUH C IENSIMU O0OyUEHHsI, H3JI0)KEHUE OTBETOB C OTACIHHBIMU
OLIMOKAaMHU, YBEPEHHO HCIIPAaBJIEHHBIMHU IIOCIE JIOTIOJIHUTEIbHBIX BOMPOCOB; NMpaBHIbHBIE B
LIE€JIOM JICHCTBHS 110 IPUMEHEHHIO 3HAaHUW Ha MTPAKTHKE;

— 0-49 GannoB (oEeHKa HEYIOBIETBOPUTEIBHO) - OTBETHl HE CBS3aHBI C BOIPOCAMHU, HATIMUUE
rpyObIX OmMOOK B OTBETE€, HEMOHMMAaHME CYIIHOCTH M3J1araéMoro BOIIPOCa, HEYMEHHUeE
NPUMEHSATh 3HAaHUS Ha MPAKTHKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOTIOJIHUTEIbHBIC
Y HAaBOJISIINE BOIIPOCHI.

O0neM BUIOB yueOHOU paboThI B %
(MakcUMalIbHO BO3MOKHBIN Oait o BULY yueOHOM paboThl At 04HOM GopMbl 00yUueHus1/
MaKCHMaJIbHO BO3MOXHBIN % JUIS 3a09HOM U OYHO-3a09HON (POPMBI 00yUEHHS)

Tekyias arrectanus
Monynu Curyannonno |Konrponmsnas |UuauBunyansasl |TectupoBanme |Htoro
€ 33J1aHne pabora (KP) 1 TBOpYECKUI
mpoekt (TIT)
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KonTponbHas Touka 1:
Mooyns 1 «Ocnoeénbie
MoOenu Uccied08anus
onepayuiLy
KonTtponbHas Touka 2: 100
Mooyns 3 «Memoowl
NPUHAUSL 10 10 20 10
VHpasienuecKux
pewienuily

10 10 20 10

DK3aMeH MPOBOJUTCS MO OKOHYAaHUH TEOPETUYECKOT0 00YUEeHHs B SK3aMEHAIIMOHHOM CEeCCHH.
Pe3ynpTaThl aTTeCTAaMU 3aHOCATCS B SK3aMEHALMOHHYIO BEIOMOCTh M 3aUYE€THYIO KHH)KKY CTYJECHTA.
CTyneHThl, HE MPOMIEANINE MPOMEKYTOUHYIO aTTECTAllMI0 MO TpadUKy CECCUH, JIOJDKHBI
JIMKBUJIUPOBATH 3a/I0JKEHHOCTh B YCTAHOBJIEHHOM IOPSJIKE.
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[Ipunoxenue 2
K paboueii mporpamme

METOIAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JTUCHUIIJIMHBI

Metoanuueckre yka3aHUs 0 OCBOCHHMIO JUCLMILIMHBI aJpecoBaHbl CTyJEHTaM BceX (opm
00y4eHusl.

VY4eOHbIM MJIaHOM NPELyCMOTPEHBI CIIEAYIOIINE BUABI 3aHITUI:

—  JIeKUUH;

—  NPaKTHUYECKHUE 3aHSATHUS.

B Xxone neKIMOHHBIX 3aHATUH pacCMAaTPUBAETCS CUCTEMHOE MPEICTaBICHHE Ipolecca U
METOOB Pa3pabOTKU, IPUHATHS U peali3alliil YIPABICHUECKUX PEIICHHUH, TO3BOJISIONIEE TPUMEHATh
IOJy4eHHblE€ 3HAaHUS M HABBIKM B IPAKTUYECKOM JIEATEIILHOCTH COBPEMEHHOIO 3KOHOMMCTA,
MeHeKepa

B xone mpakTHuecKuX 3aHATUH YriayOnsioTCs M 3aKpeIUISIOTCs 3HaHMS CTYJEHTOB IO PALY
pPacCMOTpPEHHBIX Ha JICKIHUSAX BOIPOCOB, PAa3BHBAIOTCS HABBIKM BBIOOpPA TEXHOJOTHHA, MOJENEH H
METOOB aHaJIM3a, MPOTHO3UPOBAHMSA, ONTHUMH3ALMM YIPABICHYECKOIO pELICHMs; pealu3alun
NPUEMOB pEIIeHUS psla CTAaHAAPTHBIX KJIAcCOB 3aad, BO3HMUKAIOIIUX B IMPAKTHYECKOW padore
MEHe/Kepa B IPOLIECCe MPUHATHS YIPABICHUECKUX PEHIEHUH C HUCHOJIb30BAaHMEM KOMIIBIOTEPHBIX
TexHosmoruil. IIpm MOATOTOBKE K MPAKTHYECKHM 3aHSATHUAM KaXIbIH CTYASHT OJDKEH: H3YYHUTh
PEKOMEH/IOBAaHHYIO YUE€OHYIO JINTEpaTypy; U3yUUTh KOHCIEKTHI JIEKLIMI; TOATOTOBUTHCSA K 3amuTe. B
mporiecce  MOATOTOBKM K NMPAKTHYECKUM  3aHATHSAM  CTYIEHTBI MOTYT  BOCIIOJIb30BaThCS
KOHCYJIbTAllUSIMU IIPEnojaBaTesis.

OCHOBHBIM METOJIOM TPUOOPETEHHs] 3HAHUH B BBICIICH MIKOJE SIBISETCS CaMOCTOSTEIbHAS
pabota cTyneHToB. KOHTpOIb caMOCTOATENIbHON paboThl CTYASHTOB HaJl y4eOHOH IporpaMMoi Kypca
OCYIIECTBIISICTCS B XOJI€ 3aHATUH IMOCPEICTBOM TECTHPOBaHMA. B Xone camocTosTensHOW paboThI
KaX/Iblil CTYJIeHT 00s3aH NPOYNUTATh OCHOBHYIO U IO BO3MOXXHOCTH JONOJHUTEIbHYIO JINTEPATYpy U
JIOTIOJTHUTH KOHCTIEKTHI JICKIHH HEJOCTAIONIIM MaTEPHUAIIOM.

[Tpu peanuzanuu pa3IUUHBIX BUIOB Y4eOHOH pabOThI MCIOJIB3YIOTCS pa3HOOOpasHble (B T.4.
MHTEPAaKTUBHbBIE) METO/IbI O0yUYEHHS], B YACTHOCTH:

—  MHTEpaKTHUBHAs J0CKA JUIS MOJTOTOBKH U MPOBEIEHHS JEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH;
—  pa3MelieHue MaTepHaoB Kypca B cucreMe JVCTaHITUOHHOTO o0y4yeHHs
http://elearning.rsue.ru/.

JUJ1st TOATOTOBKY K 3aHATHSAM, TEKYIIEMY KOHTPOJIIO M MTPOMEKYTOUHON aTTECTAllUU CTYICHTHI
MOTyT  BOCIIOJIb30BaThCsl  JJIGKTPOHHO#  Oubnmmotekoit BY3a  http://library.rsue.ru/.  Takxe
oOydaromuecss MOTyT B3ATh Ha JOM HEOOXOJUMYIO JUTepaTypy Ha abOOHEMEHTE BY30BCKOMU
O6MOIMOTEKH MM BOCTIOJIb30BAThCS YMUTATIbHBIMU 3aJaMHU BY3a.

KoHTpos1b 3HaHMIA IPOBOAUTCS BO BPeMsi IIPOMEKYTOUHO# aTTecTannu (3K3aMeH).

JUJ1st TOATOTOBKY K 3aHATHSAM, TEKYIIEMY KOHTPOJIIO M MTPOMEKYTOUHON aTTECTAllUU CTYICHTHI
MOTYT BOCIIOJIb30BaThCA AIIEKTPOHHO-OUOINOTEYHBIMU CUCTEMAMH.



http://elearning.rsue.ru/
http://library.rsue.ru/
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